	CONSOLIDATED APPEAL 2008 UGANDA: CAMP COORDINATION CAMP MANAGEMENT CLUSTER PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

Large population movement was seen in especially Teso sub region while lack of facilities in the return areas and delay in development process in such areas provide difficult choices for IDPs staying in the camp or transit area. 
In all districts (Gulu, Amuru, Pader, Kitgum), followed by Amuria and Katakwi) however initiated camp phase out activities.   CCCM Cluster continues to face challenges in ensuring the rights of those who opt to remain in IDP camps (one of three durable solutions) and work closely with Protection Cluster. 

 

	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	Number of camps where the system of Camp Coordination and Camp Management is established
	On track
	SUMMARY: National and district level CCCM are fully established, has national strategies, district guidelines/work plan and  being functional in Acholi and Teso sub region while technical working groups for the camp phase out activities are also established in most of IDP camps through Camp Management Partners.  It is envisioned that in 2009, CCCM will be merged (back) into protection cluster having complete its tasks. 


	Number of partnerships formed in areas where there is no camp management
	Major gaps 
	SUMMARY: Despite the various effort made by CCCM cluster partners, there remains major gaps in Gulu and Amuru district for the coverage of camp management. Efforts are being made for agencies to conduct monitoring and seeking the possibility of mobile team of camp managers in 2009 through the CERF funding. 

	Number of humanitarian gaps identified and reported to the relevant clusters/actors
	On Track 
	SUMMARY: As reported in the previous quarter, Systems are set up in each district to share the humanitarian gap identified in the camp. Efforts are being made for those camps without CM partners to collect information through other cluster partners

	Number of responses to humanitarian gaps which are addressed within reasonable timeframe agreed with relevant clusters
	Major Gap
	SUMMARY: Dire needs of the intervention by other clusters, especially WATSAN and perhaps development actors (as camp is not the camp but the former town center where we would like to see them revived as town center once again) to provide basic services are required. In addition, re-enforcing camp phase out in all (former) IDPs camp with relevant cluster and district input is a key. 

	Number of standardized tools agreed upon and utilized for CCCM in Uganda
	On track
	SUMMARY: As stated in the previous quarter, number of tools are developed based on the Lira experience and widely adopted in accordance with the dynamics of districts specifications 

	Number of trainings conducted
	On track
	SUMMARY:  No training was planned during this period however the new sets of training, including evaluation of CCCM cluster and its activities are planned for the final quarter. 

	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	Number of closed camps transformed into viable communities
	Major gaps
	Summary:  Due to uncertainty of the Peace Agreement being not signed and limited funding, there has been limited camp closure (official Government closure through DDMC) in Acholi land which negatively affected camp phase out activities. UNHCR as lead agency is appealing for CERF funding to implement this crucial transitional activities. 


	CONSOLIDATED APPEAL 2008 UGANDA: COORDINATION PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)
The IASC endorsed the concept note on the Adaptation Clusters during the transition in Uganda. The concept note is guidance to the clusters to strategically engage their national government counterparts both at the district and national level, with the objective of fully integrating the clusters into national coordination apparatus by the end of 2009. During this quarter the clusters provided input into the CAP 2009 and the UN Support Strategy for the PRDP. Both documents contribute to the humanitarian and recovery objectives of the PRDP respectively.  UNHCR and OCHA supported a joint mission of the Office of USG for IDPs and the Global Protection Cluster Working Group Geneva to support the clusters to identify strategies for the operationalisation of the Framework for Durable Solutions as a cross cutting issues for all the clusters for the CAP 2009 and the recovery phase. The mission met with the clusters, the government (OPM) and the IASC. During this quarter, the government under through OPM activated the National Platform for Disaster Preparedness and Management, which so far has held three meetings. An UNDAC mission has also been planned at the invitation of the government and is scheduled to take place from 10-21 November.  

	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	Consolidate humanitarian reform in order to ensure appropriate humanitarian preparedness and response to emergency situations

Provide security for humanitarian operations in conflict and disaster areas


	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	Number of local and international NGOs and local authorities involved in cluster coordination at field level and national level

	On track
	At District level all clusters continue to be chaired by District Department Heads and report to the District Disaster Management Committees.  At National Level, all clusters continue to have strong participation from the humanitarian community, and there is regularly attendance by Line Ministry officials in some of the clusters.

In Karamoja the lack of a critical mass of NGOs in the region remains one of the biggest challenges, especially in Abim, Moroto and Nakapiripirit. District sector meetings on Food Security/Livelihoods, Health and Protection are held monthly in Moroto.  Monthly Food Security meetings also started in Kotdio. WHO expanded its presence in North Karamoja with a staff member based in Kotido and covering Abim and another based in Kaabong. This is expected to boost the health sectors coordination in North Karamoja.  At the same time, the regional Coordination structures involving all districts, NGOs and UN in: Food Security/Livelihoods, Protection and Health – continue to meet on a quarterly.  

	Number of months where monitoring reports of cluster progress towards CAP goals at both operational and strategic/impact level submitted to the IASC
	ON TRACK
	This is the third quarterly report to be sent to the IASC to allow for a strategic overall review of the impact of humanitarian action in Uganda.

	% of NGO partners satisfied with assistance provided by OCHA
	
	As in the last quarter, there is still no basis to report.

	% of sub-regions covered by the CAP and new emergency settings where the cluster system is operational
	ON TRACK
	Clusters are fully operational in Pader, Kitgum, Gulu and Amuru districts.  In Katakwi and Amuria where humanitarian needs are decreasing, clusters are only partially operational, with the capacity to be scaled up in case of emergencies such as floods.  



	Number of inter-cluster assessments conducted


	ON TRACK
	Food security: In Acholi and Lango sub regions, FAO and DED conducted a Land Use and Crop Yield Assessment. The assessment is expected to provide a baseline for the food aid phase out strategy. In Karamoja, this quarter was focused most on the food security situation in the region.  A number of sector specific assessments were conducted in this quarter, including by the ACF and OXFAM Kaabong and Moroto districts respectively.  WFP/UNICEF funded Health and Nutrition assessment by IBFAN (NGO) and Ministry of Health in both Moroto and Nakapiripirit Districts. Kotido district local government led an assessment in the resettlement areas in Kacheri sub county, in loleia village, with the aim of boosting production in this area. WFP and partners conducted a Comprehensive Food Security and Vulnerability Assessment (CFSVA) in September’08

Protection: The CP Protection sub cluster conducted an inter agency assessment early marriage assessment in Acholi and Lango sub regions. UNFPA led a multi-sectoral situational analysis on GBV in Karamoja covering all 5 districts in Karamoja.
Uganda Bureau of Statistics has started a nation wide multi-sector survey 

	Larger areas being accessed without military escort

	MINOR GAPS
	In Acholiland, only WFP is using escorts for food distributions.  Others move freely throughout Northern Uganda.  

Karamoja remains UN security phase III requiring the use of one armed UPDF escort on intra-district travel; main highways; S/C to S/C; through no man's land; and hotspots.  Two escorts are required on the Kaabong – Kotido road since March 2008.  The travel ban to Loyoro S/C in Kaabong has been lifted, but with caution The Abim/Nakapiripirity/Moroto route requires one security escort. The current security advisory will be revised after the security assessments to be completed by October.   The CAP project for strengthening the humanitarian communication system has not been funded and thus not yet implemented, and this should be a priority if we are to improve humanitarian access.  

	Number of security incidents against humanitarian workers
	MINOR GAPS
	There has been no significant change in the number of security incidents committed against the humanitarian community. The lack of an effective emergency communication system is still a major concern.

	Improvement in security training and awareness
	ON TRACK
	The presence of a UNDSS national training officer has contributed to an increase in training and awareness amongst the humanitarian community.

	Greater penetration of humanitarian activities

	ON TRACK
	The humanitarian community is able to move freely in all areas of Northern Uganda.

In Karamoja the Security Cell in Moroto is also assisting operations in the Karamoja region, with regular visits to Kotido.

	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	Create favourable conditions for the clusters to respond to requirements for  achieving durable solutions and re-establishment of livelihoods

Support the creation of a rapid response focal point

Strengthening the Office of the Resident Coordinator

	Number of emergency situations pre-identified via risk analysis

	MINOR GAPS
	Acholiland: Hepatitis E – continues to remain a source of concern, although the disease is now under control. 
Acholi and Karamoja: A new threat of Foot and Mouth Disease has been reported in Karamoja region and Pader districts
 Uganda risk analysis (hazard, vulnerability, response) completed in March and available on www.ugandaclusters.ug  

	Number of emergency situations where a contingency plan existed and was implemented
	MINOR GAPS
	Hepatitis E and Cholera containment plan implemented by the National Cholera and Hepatitis E taskforce. Some funding was realised, particularly for the WASH component, which positively contributed to brining down the rate of new infections in the worst affected area in Kitgum. 

	Number of clusters with overall emergency response preparedness plans
	ON TRACK
	All cluster preparedness plans currently available on www.ugandaclusters.ug 


	Number of clusters with functioning linkages with recovery and development actors and state authorities

	MINOR GAPS
	The Health Cluster has finalised the PRDP support strategy which will be presented to the Health Policy Advisory Committee for endorsement. In all the other clusters, efforts continue to complete the full handover of district-level clusters to district structures (DSCs), however this will continue to require ongoing technical support by cluster leads to ensure that this is done in an effective and sustainable manner.

In the same way, ensuring effective and sustainable handover of coordination at national level will require tailor-made solutions for each cluster.  These include building relationships, training, advocacy for designated cluster focal points within Line Ministries, and the secondment of staff and consultants to support the development of detailed PRDP implementation plans.

. 

	Number of RC’s offices opened
	UNABLE TO MEET
	A review of the strategy to implement RC’s offices at district level has determined that this will no longer take place, the RC preferring to return coordination to district structures.

	Number of districts in which RC’s Office has replaced OCHA as main facilitator of district coordination mechanisms
	UNABLE TO MEET
	See above.


	CONSOLIDATED APPEAL 2008 UGANDA: EDUCATION CLUSTER PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

While there has been reasonable progress in increasing access to schooling for both boys and girls, major gaps still exist in service provision, both in IDP camps and areas of return. Increasing enrolments have placed even greater stress on an already overburdened system, with classrooms, where they exist, bursting at the seams (e.g. pupil:classroom ratio of 174:1 in Lango in return areas and 108:1 in Gulu IDP camps). 

The lack of facilities in areas of return is also impeding the return of communities in some districts. In other cases though parents are returning to their areas of origin, they are sending their children back to IDP camps because of lack of operational schools and inferior facilities in the return areas, raising child protection issues. It is critical that support is generated to provide adequate facilities (temporary classrooms, sanitation facilities, etc) in areas of return to attract children to accompany their parents. Hopefully, in the medium to long term, the PRDP will engage in these major reconstruction tasks. 

Support for ECD, NFE, secondary and other post-primary opportunities for youth is still quite limited compared to primary education.

	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	To restore normalcy in the lives of children and young people and provide safe access to and improved quality of education (including early learning, formal and non-formal education opportunities)

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	% increase in enrolment (by gender in IDP camps)

	ON TRACK
	Gulu: (Male = 14%, Female = 13%),

Amuru: No increase in enrolment given the emphasis on return from IDP camps.  

No data for Pader and Kitgum.
In Gulu, many pupils in the IDP camps have not returned to their original sites with their schools, instead enrolling in other schools that are still displaced.  This has resulted in high pupil: teacher and pupil:classroom ratios, and explains the higher enrolment compared to last year. Child friendly learning environment need to be ensured in the return areas, so that some of these children still in IDPs begin to go back; the district also needs to post teachers to some of these schools that are inadequately staffed. There is also need to mobilize parents to go back with their children where they have gone and resettled

	Pupil: classroom ratio (in IDP camps)

	MAJOR GAPS
	1:94 in Gulu, 1:94 Amuru,  

The displaced schools share classrooms with the host schools thus making the ratios higher. These schools have not returned to their original because of lack of structures at the sites. Priority should therefore be given to such schools their so that they can move back to their original sites.   

In Gulu and Amuru data is also shifting because of the on going returns over the last three months as no official updated figures are available.

	Pupil: stance ratio (by gender in IDP camps)

	MAJOR GAPS
	Gulu: Male= 71:1, Female= 77:1 Amuru: Male = 108: 1, Female = 92:1

The displaced schools are using latrine facilities in the learning centres and most do not have anything in their original site, so Agencies should support these schools 

In Gulu and Amuru data is also shifting because of the on going returns over the last three months as no official updated figures are available

	% increase in children with disabilities accessing basic education services (by gender in IDP camps)
	MAJOR GAPS
	Gulu: Male= -1%, Female -3% Amuru: Male = 21% , Female =  37%

Disability is remains a neglected area and more advocacy work is required

	% of children accessing continued schooling (disaggregated by sub-county and sex)

	MINOR GAPS
	Gulu: Male=97%, Female=90% Amuru: Male = 93% Female = 91%. 

Reliable age disaggregated data is hard to access. In addition, Head teachers continue to inflate enrolment which makes it difficult to estimate net enrolment rates.


	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	To restore normalcy in the lives of children and young people and provide safe access to and improved quality of education (including early learning, formal and non-formal education opportunities) 

	% increase in enrolment (by gender in return areas, Karamoja and at ECD centers, formal primary education, NFE centers)

	MINOR GAPS


	Primary Schools 

Gulu: Male = 0%, Female = 0%, Amuru: Male = 7.1%, Female = 7.9%

No data for Pader and Kitgum 

16% in Karamoja

21.1% in Lango

ECD Return Areas

Gulu: Male =313, Female =359 (Last quarter no figures were reported)

Enrolment in the returned schools decreased because some pupils have remained in the IDP camps because of the condition of schools in the return areas.   There is therefore need for advocacy with the agencies and the districts to create children friend environment in the schools in the return areas to encourage families to move back with their children.   Priority actions include improving school access roads, adequate infrastructure, and provision of safe water for both pupils and the teachers and housing for teachers. There is also need for advocacy to increase parents’ and community participation in education through community action oriented meetings, to address issue such as the high school drop out.

	Pupil: classroom ratio (in return areas, Karamoja and at ECD centers, formal primary education, NFE centers)
	MAJOR GAPS
	Primary Schools

62:1 Gulu, 74:1 Amuru

174:1 in Lango

ECD Centres

75:1 Gulu, 

In Amuru 62% of the schools in the return areas are either without classrooms or with less than 7 classrooms and some of them are using temporary classrooms (mainly constructed with support from parents and the agencies). Large scale construction program required.   

	Pupil: stance ratio (by gender and (return areas, Karamoja and at ECD canters, formal primary education, NFE canters)

	MAJOR GAPS
	Primary Schools

Gulu: Male =74:1, Female = 32:1, Amuru: Male = 71:1, Female = 59:1

77:1 in Karamoja

76:1 in Lango

ECD Centres

Gulu: Male = 78:1, Female = 89:1

Access to latrine facilities remains an area of concern, since most of the schools do not meet the government recommended standard ratio of 1 stance: 40 pupils. Support for the construction of latrine stances is still of concern

	% increase in female teachers (in primary schools in IDP camps, return areas, Karamoja)

	MAJOR GAPS
	-7% Gulu, 8% Amuru, 0% Kitgum, 4% Pader, 0% Lira, 2% Oyam, -1% Apac, -1% Dokolo, -4% Amolatar

Joint advocacy by partners have resulted in concrete gains for female teachers. Many of the districts are now taking deliberate action to recruit female teachers as they hire new staff. For example, in Amuru, 297 new teachers were recruited in June 2008, approximately one third of which are female. However, some schools still have NO female teachers in all the districts. Continued advocacy required.

	% increase in children with disabilities accessing basic education services (by gender in IDP camps, return areas, Karamoja)
	UNKNOWN
	Gulu: Male= -4%, Female= -3% Amuru: Male = 105% Female = 66% 

Disability is still a neglected area more advocacy work is required


	CONSOLIDATED APPEAL 2008 UGANDA: EMERGENCY NFIs PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

Emergency NFI responses have continued to be focused on t fires in Acholiland, and all identified needs have been met.

	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	To reduce the impact of population displacement by ensuring that basic products and shelters are provided efficiently and promptly, in order to provide basic, appropriate living conditions for the vulnerable households affected

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	Percentage of vulnerable households who have received a basic package of essential supplies and emergency shelter
	ON TRACK
	However, no fires were reported in the camps in this period and therefore  there were no  NFI related needs.

	Percentage of vulnerable households who have received a basic package of essential supplies during population movement
	
	N/A

	Percentage of households assisted who have used and kept emergency shelters and non-food items one month after distribution (three months after for returnees)
	ON TRACK
	As with previous periods, IDPs affected by camp fires do retain the NFI package they receive in distributions.


	CONSOLIDATED APPEAL 2008 UGANDA: FOOD SECURITY and AGRICULTURAL LIVELIHOODS CLUSTER PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

Food Aid: The cluster has struggled to consistently provide the beneficiaries with their required rations. In many cases, essential commodities such as cereals, pulses or vegetable oil have been missing from the food basket. The Cluster has therefore diversified its sources for procuring food commodities, since local suppliers have not been able to meet the requirements. Continued appeal for sufficient and timely resources from its donors is required. Initial preparations are underway for Food Assistance Phase Off Workshops, based on assessed needs to determine the food needs of IDPs and it is expected that it will lead to a reduction in the GFD caseload.  
Agriculture:  A total of 598,182 households in Acholi, Lango, Teso and Karamoja sub-regions were assisted in both first and second seasons of 2008. This is equivalent to 79.8% of the CAP 2008 target of 749,660 households. Of the overall assistance provided to the four sub-regions, more assistance went to Acholi sub-region (48%) as compared to Lango sub-region (19%), Karamoja (17%) and Teso sub-region (16%). Activities in Karamoja focused mainly on vaccination of livestock, Farmer Field Schools, training of Community Animal Health Workers, early warning system training and rehabilitation/construction of water points for livestock. 

	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	To support, stabilize and improve the food security and livelihoods of households affected by conflict and disasters

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	% fall in GFD caseload
	Major Gaps


	Overall, the GFD caseload has actually risen (by 43%), rather than declined, in the last three quarters. The increase resulted primarily from the scaling up of the Karamoja operation (756,662 beneficiaries) and the reintroduction of GFD to several phased-off communities in Pader and Gulu (81,999 beneficiaries) based on the results of an EFSA.  This trend was somewhat offset by the reduction in the refugee caseload (by 49%) as a result of repatriation. The total number of people receiving GFD is expected to decline after the food security assessments are completed in October. 
Action: In the IDP areas, the FSAL Cluster is undertaking assessments in preparation for district-level food assistance phase off workshops to be held in October. In Karamoja, a Comprehensive Food Security and Vulnerability Analysis study is underway to provide a detailed assessment of the current food and nutritional security situation.  

	% of households in the remaining caseload reached with GFD
	Major Gaps
	While the targeted number of households has been exceeded, they are not receiving the intended rations, due to pipeline breaks. 
 Action: To address this problem, it will be necessary to diversify the sources for procuring commodities (since some items have not been available locally in the required quantities) and to continue to appeal for sufficient and timely funding.  

	Number of families assisted with GFD
	Major Gaps
	The FSAL Cluster has reached more households than the planned 356,957.  However, pipeline breaks have meant that many of these households did not receive a full ration.  For instance, in July and August, a fraction of the households in Karamoja received cereals. The remaining households in this sub-region and in the IDP and refugee areas did not have cereals in their food basket.  
Action:  Same as above.  

	Number of households assisted with food return packages
	N/A
	In line with the new Food Assistance Phase-Off Strategy for the IDP areas, the FSAL Cluster is no longer planning to provide ‘return rations’. Instead, assistance will be given on the basis of assessed need – regardless of whether someone is living in a mother camp, transit site, or village of origin.  Action:  The Cluster will implement the Food Assistance Phase Off Strategy.  

	Number of refugees, IDPs and host community households reached with basic agricultural and livestock packages
	On Track
	All the 450,000 households and were assisted with basic packages. As mentioned earlier, the assistance was provided through targeted seeds/tools distribution, seed fairs and training. 



	Number of households reached with more extensive packages (including skill development, voucher systems)
	Minor Gaps
	Extensive packages have been provided to 598,182 out of the planned 749,660 households. This is equivalent to 79.8% of the comprehensive assistance provided to Acholi, Lango, Teso and Karamoja sub-regions.

Action:  The gap of 20.2% and the newly/recently identified needs will be covered in CAP 2009 profiles.

	Number of households assisted with FFA/CFW
	Unable to Meet Target
	Given the limited resources available, FSAL Cluster has prioritised life-saving over recovery activities. As a result, it has not undertaken most of the planned FFA activities for 2008.  
Action:  The Cluster will seek out donors open to supporting these kinds of activities.  

	Number of households having improved and diversified their production capacities
	Minor Gaps
	It is estimated that about 60% of the households supported with compressive/extensive packages diversified their production capacities.  

Action: The remaining 40% of the households and those being targeted in 2009 will be supported through CAP 2009 profiles.

	Number of sudden-onset crises responded to within one month
	Major Gaps
	The Cluster has been faced with the problem of livestock diseases (PPR, CBPP, CCPP and FMD) in Karamoja and neighbouring districts.  The most recent has been the outbreak of Foot and Mouth Disease.  FAO is closely working with Ministry of Agriculture, Animal Industry and Fisheries and FSAL Cluster members to intervene and control the diseases.

Action: More vaccines are yet to be sourced for especially CCPP and FMD.  The cluster is trying to have the four diseases controlled this year but there will be need for more vaccination campaigns next year and the year after.

	% of emergency caseload assisted
	Major Gaps
	As indicated above, while the FSAL Cluster has been able to reach the intended caseload with some food, it has not provided the intended rations due to pipeline breaks.  
Action:  The Cluster will diversify the sources for procuring commodities and continue to appeal for sufficient and timely funding for emergency responses.

	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	To support, stabilize and improve the food security and livelihoods of households recovering from conflict and natural disasters

	% fall in GFD caseload
	Major Gaps
	See above

	% of households in the remaining caseload reached with GFD
	Major Gaps
	See above

	Number of families assisted with GFD
	Major Gaps
	See above

	Number of households reached with basic agricultural and livestock packages
	On Track


	As IDPs return to their homes, provision of basic packages will be minimised or stopped completely in return areas and emphasis will be put on provision of diversified packages to enable households increase/diversify their production and generate more income. 

	Number of households reached with more extensive packages (including skill development, voucher systems)
	Major Gaps
	As more IDPs return to their homes, FSAL actors will embark on provision of comprehensive and diversified packages that will address the food and income security of the households. 

Action: More households will be assisted with extensive packages as proposed under CAP 2009 and also with funding that may be sourced from elsewhere. 

	Number of households assisted with CFW/FFW
	Unable to Meet Target
	Given the limited resources available, FSAL Cluster has prioritised life-saving over recovery activities. As a result, it has not undertaken most of the planned FFA activities for 2008. Only 11,650 households out of the planned 86,500 have received assistance through FFA. 
Action:  The Cluster will try to identify donors open to supporting these kinds of activities.  

	Number of early warning systems developed
	Major Gaps
	Some progress has been made on the development of early warning systems: A community-based system in Karamoja and Teso (sponsored by the Belgium Survival Fund and ECHO) and a set of weather stations in the same sub-regions.  
Action:  The FSAL Cluster hopes to scale up these early warning system activities and, where possible, introduce them to other districts/regions.

	Number of households having improved and diversified their production capacities
	Major Gaps
	More productive inputs/services aimed at improving physical, financial and social assets of the households need to be provided to enable them improve and diversify their production capacities.

Action:  With the expected assistance that will be provided in 2009, it is hoped that households will be able to improve and diversify their production capacities. 


	CONSOLIDATED APPEAL 2008 UGANDA: GOVERNANCE, INFRASTRUCTURE, LIVELIHOODS CLUSTER PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)
A substantial proportion of the Northern Uganda population has returned to their homes of origin. This remarkable homeward movement of the IDP population has faced challenges in the areas of governance, infrastructure and livelihoods, as in: intra-community conflict due to land disputes have remained unresolved and may even undermine the on-going reconciliation efforts; the need for community access roads; need to rebuild market areas to further hasten the local economic recovery; the limited livelihood and income generating opportunities in the return locations; the enhancement of capacities of local governments and civil society to take charge of coordination, response, monitoring and evaluation of recovery interventions. Only approximately 10% of the GIL CAP project sheets have been funded to date, leaving many of these important interventions unfunded.



	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	


	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	% of civil servants positions occupied (as opposed to opened)

	Major gaps
	Local Government (Districts) in the 18 districts within the Acholi and Teso Regions, recruitment still needs and is still pegged at about fifty percent. Of these only 15% are women.  Bottlenecks: Government policy on ceilings, and regular and timely meetings of District Service Commissions to recruit and promote staff. Government budget on staff costs needs to be raised. Also capacity building for District Service Commissions is required 


	Number of civil society groups established

	Minor gaps
	25 civic society groups in Acholi Region form the GIL cluster, and meet monthly, particularly the Kitgum livelihoods sub-cluster. Most meetings are now being presided over by the local government counterparts

	Number of DDMCs whose capacities to respond to natural disasters have been strengthened

	On track  
	Through the secretariat of DDMC (Office of DDPC/DDPRC) in both Acholi and Teso Regions, which is funded by UNDP, it has been made possible through various meetings and trainings, to build the capacities of DDMC members to a level that they can respond effectively to any disaster need. 

Katakwi District has put in place a response capacity in case of flooding. 

Recommendation: Address the needs at sub-county disaster committee, and continue to train the DDMC. 



	Number of reconciliation structures established

	On track
	Under Amnesty Commission, one reconciliation committee is being set up at each sub-county (18), and at each major remaining camps. This is being done in conjunction with traditional system of Kal Kwaro, and elders. Another 18 Conflict resolution Associations are being formed in each sub-county (18) under the SGBV project in the Acholi Region.

Recommendation: Build capacity of traditional systems of (Kal-kwaro) elders as they know the society better and facilitate them to handle reconciliation tasks. 


	Number of mediation structures established
	On track
	Same as with reconciliation above.

	Number of key infrastructures rehabilitated  other than for provision of basic services
	Major gaps
	With a limited funding support for the cluster, rehabilitation of necessary infrastructure, other than for provision of basic services, is considered a major challenge even at this point in time.

	% of men and women employed

	Major gaps
	With a limited scope of the informal sector in the whole Northern Uganda, employment reflects closely with what are in the District figures i.e 30% women as opposed to 70% men. Most women are engaged in farming, craft and foods and beverages.

	Number of public work employment projects
	On track
	Please refer to number of key infrastructures above. 

	Number of projects aimed at reducing environmental damage

	On track
	Communities have undertaken fencing and weeding on their lots. A tree nursery has been established in Kitgum town to supply tree seedlings to the woodlots. Oxfam too, is supporting some projects. Oxfam is also carrying out environment development projects. Soroti and Katakwi Districts have been very active in these issues due to flood problems in the past. 

Recommendation: environmental protection and rehabilitation requires major intervention at this stage. 


	Degree of community members’ participation to decisions impacting on their interests

	On track
	Community participation has been growing. With the district officials now presiding over GIL-related sub-cluster meetings, the more participation of communities is expected. 


	% of female headed household having access to land property

	Major gaps
	Due to the highly traditional society in the country, women still have little or no access to land. 

Recommendation: expedite the passing of the new land bill that shall consider the women's right to land as well

	Numbers of landmine and ERW areas clearly identified, marked and cleared

	Minor gaps:
	2 ERW areas have been clearly identified and marked by (World Vision and UNHCR) in Kitgum-Lamno county in Padibe East sub-county (Alaa Parish) and  Padibe West sub-county. Since at start of the year, 4 UXOs cleared by humanitarian de-miners and 27 UXOs cleared by military. 


	Number of returning communities having received education on the risks of landmines

	Minor gaps:
	Since at start of the year, 43 parishes of Lamno county, Kitgum district and an estimated 16,063 people have received direct MRE awareness campaigns on Mine Safe behavior through drama shows and Distribution of I.E.C Materials. AVSI MRE visited areas of return in the Kitgum Matidi, Omiya Anyima, Lagoro and Namokora Sub Counties. Approximately 20 villages have been reached by the sensitization program.


	Number of landmines victims identified

	On track
	So far AVSI have identified 83 Land Mine Survivors. Registration is on-going. 150 Landmine survivors/War injured persons comprising of 110 males and 40 females have been identified for support through baseline surveys conducted in 9 sub-counties of Lamwo county-Kitgum district.


	Number of landmines victims benefiting from assistance and reintegration support

	On track
	So far, 58 Land Mine Survivors have been registered members of the KILAMSA LMS Organisation and 100 landmine survivors/war injured persons comprising of 70 males and 30 females are directly benefiting from World Vision's Interventions in terms of medical rehabilitation, socio-economic support, psychosocial support and vocational skills training in Lamwo county Kitgum District.


	CONSOLIDATED APPEAL 2008 UGANDA: HEALTH, NUTRITION HIV/AIDS CLUSTER PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

The protracted outbreak of hepatitis E is still ongoing in the Acholi sub-region however significant reductions have been witnessed in the weekly number of reported cases from over 700 cases per week in epidemiological week 27 to less than 100 cases currently. However, there are concerns that the recent heavy rains in the area may result into escalation in the number of cases as the risk factors such as poor hygiene, low latrine coverage and poor access to safe water still persists in many areas. In Karamoja region, emergency health and nutrition activities aimed at addressing the poor nutrition situation are being implemented using the CERF funds.  Health sector recovery strategy and plans for all the 40 PRDP districts have been finalized and will be presented to Health Policy Advisory Committee (HPAC) and stakeholders in the last quarter of 2008. Likewise the cluster has finalized its support strategy to the PRDP. 

	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	To support government efforts to save lives and to improve the health, HIV/AIDS and nutritional status and uphold the right to health and nutrition for those still in the IDP camps with evidence-based actions. To support government efforts to improve the health, HIV/AIDS and nutritional status and uphold the right to health and nutrition for those returning and the returned population, as well as in Karamoja, with evidence-based actions

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	DPT3 Coverage
	Minor gaps in Karamoja
	In Acholi, the DPT3 coverage rate ranges from 61% in Kitgum to 94% in Gulu with an average of 85% while in Lango the coverage rate ranges from 40% in Apac to 156% in Amolatar with a sub-regional average of 88.2%.  In Karamoja, all districts except Abim have DPT3 coverage of less than 80% which is less than what is recommended by Health Sector Strategic Plan II (HSSP II). It is hoped that the currently ongoing accelerated child survival interventions will improve the immunization coverage in the region. 

	IDSR data timeliness and completeness and CFR of epidemics trends
	On track
	All districts of Acholi, Lango and Karamoja have sustained completeness and timeliness of reporting above 80% as recommended by the HSSP II. This has facilitated timely detection and response to various outbreaks recorded during the quarter.

	Global Acute Malnutrition (GAM) rate
	Major gaps in Karamoja only
	No new nutrition surveys were conducted in Karamoja region during the quarter hence no new data are available. However, a CERF grant of about 5m USD was secured to provide emergency support to the drought affected areas of the region. Activities being implemented with this grant include establishment of a nutrition surveillance system, health and nutrition system strengthening, support to management of moderate and severe malnutrition and support to strengthen community health services for nutrition
In Gulu and Amuru districts, recent nutrition surveys and food security assessments shows a deteriorating food security situation in the area although the indicators are still within acceptable limits. Close monitoring of the situation is ongoing

	Current number/percentage of people with advanced HIV infection receiving ARV combination therapy in the past year
	On track
	The number of eligible HIV positive persons on ARVs remains 13,190 as reported last quarter.  The coverage in Karamoja region is still low compared to that of northern Uganda due to inadequate numbers of ART sites in the regions. Technical support is being provided to ensure good quality care in the existing ART sites while efforts are ongoing to accredit 4 more treatment sites in the region. 

	Percentage of men and women aged 15-49 years who were counseled and received HIV  test in the last 12 months and who know their results
	
	Obtaining reliable data on this indicator was not possible during the quarter. We are proposing that we discontinue using this indicator since data on it is not readily available.


	CONSOLIDATED APPEAL 2008 UGANDA: MULTI-SECTOR (REFUGEES) PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

Care and maintenance of over 146,407 refugees in 11 refugee settlements was successfully implemented. Non food items, subsistence allowance, medical referrals and counseling were provided to all asylum seekers and refugees. 



	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	To ensure the delivery of protection for all refugees and asylum seekers in Uganda, including respect for their civil, social and economic rights

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	50% boys and 50% girls attend primary schools
	On track 
	As reported previous quarter, 47% of girls and 53% of boys attend primary school in the refugee camps.

	100% of refugees access primary health care
	On track
	All refugees receive prime health care.   Nationals in surrounding areas also receive access to those facilities. 

	18 litres of potable water per person per day is available
	On track
	On average 15,2 litter of potable water are available for both local population in surrounding area as well as refugees in the refugee camps.

	All asylum seekers willing to relocate to Nakivale are assisted.
	On track
	As stated in the previous quarter, this exercise has been completed successfully.

	Non-refoulement of asylum seekers and refugees
	On track
	No report of deportation/refoulmunt. 

	All refugees in the settlements are registered
	On track
	All refugees in the settlements are registered. A biometric verification and registration exercise was conducted in all settlements and, for the first time, the population of urban refugees and asylum seekers was also registered. All newly arrived refugees living in the settlement are availed of land for residential and agricultural purposes. In January 2008, emergency relief aid was provided to almost 3,000 Kenyan refugees who fled western Kenya following post-elections violence. The 2,402 Kenyan refugees who decided to remain in Uganda were transferred to Kiryandongo refugee settlement.

	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	To pursue all feasible opportunities for durable solutions protection for all refugees and asylum seekers in Uganda

	50,000 Sudanese refugees, 4,000 Congolese and Rwandan refugees repatriated in safety and dignity
	On track 
	Over 46,200 Sudanese (as of September 20th ) were supported in their repatriation with safety and dignity to South Sudan, from the districts of Masindi, Hoima, Arua, Yumbe, Adjumani and Moyo. 


	CONSOLIDATED APPEAL 2008 UGANDA: PROTECTION CLUSTER PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

General: Concern is raised by the intention of the authorities to induce coercive return without respecting the voluntary character of the decision. Advocacy for the three durable solutions and the respect of the voluntary character of the return are therefore required. Land issues are getting more frequent especially in camps or former camps where IDPs want to achieve a durable solution. There is the need to expand the provision of legal aid and counseling.  Protection concerns are also raised by the Extremely Vulnerable People/ Persons with Specific Needs left alone in camps or former camps without assistance.

Child Protection: Inter-agency efforts during the first 9 months of 2008 have led to a significant increase in the coverage of child protection systems available at sub-county level in Lango (from 7%  to 54% of sub-counties) and in Acholi (from 35% to 60% of sub-counties). Child Protection coordination at sub-county level was standardised bringing greater accountability for both government and NGOs.
GBV: - Progress: Training for community development and gender officers from Kotido, Abim, Kaabong, Nakapiripirit and Moroto districts on prevention and response to GBV has been carried out and district action plans for GBV were developed. A multi-sectoral situational analysis on GBV in Karamoja covering all 5 districts has been concluded and analysis and report writing is underway. 

- Priority programming: gaps - Access to post-rape care drugs, supplies and trained staff in North and North East Uganda. In Kitgum, only 15% of health center providers (out of 16 HCs) have received training on clinical management of rape. And only 31% of (out of 16 HCs) have complete PEP kits including all essential drugs. In Pader, only 13% of HCs have complete PEP kits including all essential drugs. 

- Action required: HC to promote accountability from mandated UN agencies on post-rape care.



	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	% of sub-counties with child protection systems in place


	ON TRACK, WITH NOTABLE EXCEPTION OF KARAMOJA REGION  
	In  Amuru 75 % of sub-counties have child protection (CP) systems in place, which entails at a minimum 1 CDO, 1 CP lead agency, 1 functional CP community based structure. In Oyam 71%, Kitgum 65%,  Gulu 53 %, Lira 53%, Pader 47%, Apac 40%,  Katakwi 12%, Amuria 11%,  Moroto 18% with the remaining 4 Karamoja districts with no CP system in place.  Available records indicate that over  10,000  children have been identified and supported by CP systems. 891  system stakeholders (Probation,CDO/ACDO, Police, NGO, Community based structures) acquired core competencies in child protection through the first round of  IASC/MGLSD training roll out.   Supporting community based structures remains paramount to ensure effective community actions are conducted to prevent and/or mitigate child protection violations related to displacement and return. In the next quarter, the sub-cluster will focus on  tackling the non delivery and poor follow-up on referrals, which is partly due to the limited statutory services and resources, and weak referral frameworks.



	% of sub-counties with functional service delivery systems for survivors of GBV, including health, legal, protection and psycho-social responses
	MINOR GAPS
	At least 60% of sub counties in all districts have functional GBV service provision and coordination systems with on going mapping /assessments.  24 hour hotline services for GBV emergencies exist in half of the Acholi-land districts. Inconsistencies in practice on the completion of the Police Form 3 form continue widespread and result in uncertainty in access to health care and justice. Urgent action needed for criminal justice and health sector to issue clear practice guidelines that will be followed by all actors in the criminal justice and health system. The guidelines should provide clarity on the category of medical personnel who can fill PF3. In Kitgum, sub counties of Madi Ope, Lagoro, Namukora and Omiya Nyima remain completely lacking in psychosocial services. 



	% of internally displaced persons and other vulnerable population with access to confidential human rights reporting mechanisms, to legal aid/assistance and to an adequate response from the responsible institutions
	MINOR GAPS
	Court systems, including LCs courts require training in human rights and other issues including Housing, land and property restitution 

Despite the deployment of Police in many IDP hosting areas, concerns have been raised about the absence of pro-active patrolling and regular visits to population centres outside the sub-county head quarters.



	% of actions in land, housing and property restitution successful
	MINOR GAPS
	Housing, Land and Property (HLP) restitution issues arising by the ongoing process to achieve a durable solution are increasingly being reported. There is a need to prevent HLP related violations proactively through extensive information campaigns, legal counseling, advice and assistance as well as training of the judiciary. Resources are in the process to be identified to expand the current programs. 

	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	Number of IDPs voluntarily settled in the location where they are trying to achieve a durable solution
	MINOR GAPS
	The protection cluster agreed that the estimated 466,000 persons who were displaced in Lango are in the final part of the process to achieve a durable solution in their villages of origin. However some 600 EVI/PSNs still need support as they still have needs specifically related to their displacement. In Teso, as of September 2008, estimated 21,000 (i.e. 15% of the original displaced population) IDPs were still living in camps, 4,000 (i.e. 4%) in transit sites and 112,000 (48%) in villages of origin.  In Adjumani 27,000 IDPs are still living in camps. In Kitgum 119,000 (i.e. 38%) are still living in camps, 71,000 (23%) in transit sites and 120,000 (39%) in villages of origin. In Pader 78,000 (23%) are in camps, 118,000 (35%) in transit sites and 143,000 (i.e. 42% in villages of origin. 

While the return movement is progressing, serious concerns are raised by the threat of coercive return. Strengthening of the protection monitoring and advocacy at national and field level to address the issue is required. 

	% of sub-counties with child protection systems in place
	On track
	To date, over 80,000 children (over 50% girls) have been involved in vulnerability reduction activities, incl. livelihoods, life skills training. In Acholi, 17% (105) primary schools began implementing the minimum package on safety and protection in schools. The sub-cluster transition strategy consists of strengthening child protection systems at the sub-county level, but in Teso and Karamoja, this effort is hampered by the lack of community development officials, with care and protection services relying almost fully on a few NGOs.  The report from the inter-agency assessment conducted in Acholi, Lango and Teso on community perceptions on early marriages and how it has been affected by the return movement is being finalised and will guide future prevention and response interventions. In the next quarter,  the sub-cluster will focus on 1)  connecting CP systems with sustainable livelihoods programmes targeting vulnerable children and families 2) initiating consultative process to develop a government led inter-agency Recovery strategy for 2009-2010 (within the PRDP framework).



	% of sub-counties with functional service delivery systems for survivors of GBV, including health, legal, protection and psycho-social responses
	MINORGAPS
	At least 60% of sub counties in all districts have functional GBV service provision systems with on going mapping /assessments of more sub counties. In Gulu, Pader and Kitgum, 85% of community development officers at sub-county level were trained in GBV prevention and response. Terms of reference for GBV lead agencies and community development officers for coordination of GBV at the sub-county level have been drafted, discussed and are at varying levels of formal adoption. A harmonized system for GBV data collection and information management is being piloted in Lango and Acholi sub-regions. Efforts are ongoing to build the role of the state to respond to GBV.

	% of internally displaced persons and other vulnerable population with access to confidential human rights reporting mechanisms, to legal aid/assistance and to an adequate response from the responsible institutions
	MINOR GAPS
	Court systems, including LCs courts require training in human rights and other issues including Housing, land and property restitution 

Despite the deployment of Police in many IDP hosting areas, concerns have been raised about the absence of pro-active patrolling and regular visits to population centres outside the sub-county head quarters.



	% of actions in land, housing and property restitution successful
	MINOR GAPS
	Housing, Land and Property (HLP) restitution issues arising by the ongoing process to achieve a durable solution are increasingly being reported. There is a need to prevent HLP related violations proactively through extensive information campaigns, legal counseling, advice and assistance as well as training of the judiciary. Resources are being identified to expand the current programs. 


	CONSOLIDATED APPEAL 2008 UGANDA: WATER, SANITATION and HYGIENE CLUSTER PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: 

The main challenge was and is still the outbreak of Hepatitis E in Acholi land. This was brought to the attention of Humanitarian donors and called for funding to the tune of 6. 9M US$, out of which 5.3MUS$ was realized.  This enabled members to intensify WATSAN response in affected areas, consisting of new installations, rehabilitation and intensive hygiene promotion, which has yielded positive response, such that by the end of September, no new case was reported in Made Opei, which was the most affected camp and where the outbreak was first reported. UNICEF strengthened the Ministry of Health’s capacity o take leadership and enforce Public Health Bye laws in the affected sub-counties, which resulted in good Hygiene practices. Despite these achievements, the challenge to provide WATSAN infrastructure to the returnee population remains a long term challenge to be met.  In addition, the need for the returnees to imbibe and sustain good hygiene practices poses an even greater challenge. The Cluster has also been working very actively with the districts in every area of capacity building in terms of technical and managerial manpower to ensure a smooth transition from Humanitarian approach to development.



	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	To ensure that IDPs have a minimum package of water, sanitation and Hygiene according to the appropriate standards. To prevent massive outbreak of communicable diseases, associated with inadequate and unsafe water supplies, lack of sanitation facilities and poor hygiene practices in emergency situations


	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	Level of access to safe water in IDP camps in l/p/d
	ON TRACK
	The level of safe water access in IDP camp is 20 l/p/d in Pader, 18.2 l/p/d in Gulu and 15.2 l/p/d. In Amuru, the available safe water is 14.0 l/p/d.

	% of people in transit areas who have access to, use, and safely store and drink safe water
	ON TRACK
	

	% of water points that are functional and tested in terms of water quality
	ON TRACK
	In Pader and Kitgum districts, data from the District Water Office shows 80% functionality. In Gulu, out of 567 water sources that were monitored, 80 were not functional, which gives a functional rate of 86%. In Amuru district, out of 333 water sources monitored, a total of 63 were found not functional at the time of the visit giving an estimated functionality rate of 81%

	% of people who have access to, and use a sanitary latrine (or safely dispose excreta through other safe means in times of emergency)
	MINOR GAPS
	Information from Pader is not available. The DHI to set up a mechanism for data collection. 83% of the IDPs in Gulu have access to safe excreta disposal facilities. In Kitgum, data collection on sanitation is ongoing and 33% of the people have access to latrine coverage. In Gulu and Amuru, IDPS latrine stance per person ratio stands at 18 and 14l/p/d respectively. Situation is improving.

	% of people (children, adolescents and adults) who wash their hands at critical times
	MINOR GAPS
	Though the results of a KAP survey by OXFAM is yet to be released, the intensive campaign on hand washing by Cluster members due to the outbreak of Hepatitis E has witnessed results and behavioural changes are slowly  being witnessed in the filed.

	Minimum standards to be achieved under 3.4 are contained in the WASH Cluster Transition Strategy Paper
	
	In progress

	The affected population has access to adequate safe water and sanitation, and access is eventually restored in their homes and communities after the emergency
	ON TRACK
	All Hepatitis E affected population are being targeted from the Health Centres, and from their homes, with provision of WASH NFIs, such as clean water jerry cans, and soap and water purification tablets. The affected population are also targeted for support in constructing household latrines. Government has also enforce Public Health Bye laws which has resulted in positive

	Outbreaks of water-borne diseases are prevented

	Minor GAPS
	Reported cases of Hepatitis E outbreak in Kitgum, Pader and Gulu,  has witnessed a downward trend in the number of cases, such that in Madei Opei no cases was  reported in week 40, in Amuru district, 1, Gulu, 7, and Pader 2., Cumulative cases reported to-date is 8,638. 

	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	To ensure that during this transition phase, the returnees have a minimum package of water, sanitation and hygiene according to the appropriate standards.  

To support the retuning and the rural populations to access safe water and sanitation services.

	Level of access to safe water in within 1.5 km
	MINOR  GAPS
	In Lango region, access to rural water averages around 49% and in the other areas of returns in Acholi land, data collection is at the infancy stage.

	% of people who have access to, use, and safely store and drink safe water

	MINOR GAPS
	In the Acholi region due to the Hepatitis E outbreak, the % of people who store water and adequately use water have greatly increased with chlorination at source, and it is estimated that approximately 60% of targeted population now safely store and drink water.

	% of water points that are functional and tested in terms of water quality is affirmed to WHO drinking standards
	 MINOR GAPS
	In all districts of Kitgum, Gulu and Pader and Lango region, functionality of water  range from 60 to around 80 percent and all the deep boreholes tested are free of bacteria contamination, However, shallow wells  and protected springs located in IDP camps, and in return areas are  all by nature prone to contamination. . 

	% of water troughs per communities
	MAJOR GAPS
	5%of communities have water points with trough for animals.

	% of water points used by animals and people
	MINOR GAPS
	Water coverage in Karamoja stands at 35%

	% of people who have access to, and use a sanitary latrine (or safely dispose excreta through other safe means in times of emergency)
	Minor  GAPS
	Average latrine coverage in the Lango region is about 49% coverage and in Pader, 38%, while latrine coverage is 33% in Kitgum district.

	% of people (children, adolescents and adults) who wash their hands at critical times
	
	AWATING THE RESULTS OF KAP SURVEYS. As a result of the Hepatitis e outbreak, intensive hygiene promotion took place in the sector such that as at now approximately 50% of adults and children now wash their hands at critical times.
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