
MINUTES OF THE GEO-IM WORKING GROUP MEETING HELD TUESDAY 1 FEBRUARY 2011, UBOS CONFERENCE ROOM, 10.25 AM – 12.15 AM
Agenda:
1. Chair’s Opening Remarks
2. Minutes of the Previous Meeting
3. Update from NUDC/OPM
4. Presentation by Global Pulse
5. SDI Update from GIC
6. Updates from members

7. Any Other Business (AOB) and Closure 
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	Judith Sirike
	GIC
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	UBOS
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	Kimera Dennis
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	Monika Kelemen
	OPM/GIZ
	0785-074 206
	andrea.kelemen@giz.de

	Muyizzi Julius
	Makerere University
	0778-366 635
	muyizzijulius@yahoo.com

	Nsubuga Benon
	Bukedde FM
	0783-318 616
	bnsubuga@newvision.co.ug

	Ojoatre Sadadi
	GIC
	0782-836 500
	sadadi@gic.co.ug

	Patrick Adengo
	UN Global Pulse
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	adengo@unglobalpulse.org

	Patrick Ojirot
	GEO-MIK Consult 
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	info@geomikafrica.com

	Reinier Battenberg
	Mountbatten
	0782-801 749
	reinier.battenberg@mountbatten.net 

	Richard Sennoga
	UNOCHA
	0772-759 993
	sennoga@un.org

	Sarah Kabaija
	UNICEF
	0774-070 708
	skabaija@unicef.org 

	Sean Blaschke
	UNICEF
	0785-424 275
	sblaschke@unicef.org

	Shuaib Lwasa (Dr.)
	Department of Geography, Makerere University
	0414-531 261

0772-461 727
	lwasa_s@arts.mak.ac.ug
shuaiblwasa@gmail.com

	Ssemwogerere Francis
	UNHCR
	0772-999 873
	ssemwoge@unhcr.org


Absent with Apologies

	Margaret Balaba
	
	
	UNICEF

	Zewdie Mulugeta
	
	
	UNHCR


MIN 1 / 01-Feb-2011: CHAIR’S OPENING REMARKS:
Chaired by UBOS (Mr. Bernard J. Muhwezi), the Geo-Information Management Work Group Meeting was called to order at 10.25 am. In his welcome remarks, the Chair congratulated members for making it through 2010, introduced the elements of the agenda and invited members to introduce themselves to each other. In his emphasis on the principle of the Work Group, he pointed out the issue of its composition as comprising Government, UN Agencies, Local and Inter-Governmental Organisations, Donor Agencies, Academia, the Private Sector as well as other actors with interest in the promotion of geo information best practices in Uganda.

He re-iterated the aim of the Geo-IM Work Group as partly that of enhancing geo spatial data and information sharing, reducing duplication of efforts and the creation and consolidation of synergies – supplementing each other’s efforts. He specially welcomed the members of the new team of the Northern Uganda Data Center (NUDC) under the Office of the Prime Minister (OPM) together with the rest of the members who were making it to the Geo-IM Work Group Meeting for the first time.

MIN 2/01-FEB-2011: MINUTES OF THE PREVIOUS MEETING
The minutes of the previous meeting held on Tuesday 12 October 2010 were distributed to members by mail for comments well ahead of time and copies were made available during the meeting. No specific issues were raised and accordingly, the minutes were unanimously passed as a true record of what transpired.
MIN 3/01-FEB-2011: UPDATE FROM NUDC/OPM 
Mr. Kenneth Bagarukayo, the new Programme Manager of the Northern Uganda Data Center in the Office of the Prime Minister delivered key messages on behalf of the NUDC to the Geo-IM Work Group Meeting. Out of his remarks, the following issues were noted:

· The New NUDC Team had only come on board a few months ago – twelve members were reported on board, with a few more expected in due course
· The Programme Manager had been with the team for three weeks by the time of the meeting

· Acknowledged the support of key actors including Government, UN Agencies, Donor Agencies and Development Partners

· It was reported that NUDC had been working on Mid-term/Long-term work plan.

· NUDC was under re-constitution and hence with less activity in the last two months

· Members informed of NUDC planned branches in the sub regions of Karamoja and Acholi, and later on in West Nile, Bunyoro and other parts of the country
The NUDC Programme Manager finally introduced the members of his team present to the Geo-IM Work Group and expressed readiness for the NUDC’s sharing of information, best practices and working together on a number of data sharing related activities. 

The Chair commented on the importance of the NUDC as a key actor in the delivery of services to the citizens, and elaborated on NUDC’s traditional role as a co-leader of the Geo-IM Work Geoup. He asked the Team to re-think on working out lasting strategies towards a sustained Geo-IM Work Group and called for a binding statement on the NUDC Programme Manager’s commitment to bind NUDC as a co-leader of the Group. 
MIN 4/01-FEB-2011: PRESENTATION BY UN GLOBAL PULSE
A presentation on the United Nations Global Pulse was made to the Geo-IM Work Group by Patrick Adengo and Gabriel White, both Innovation Officers with the initiative (www.unglobalpulse.org). The UN Global Pulse Initiative was established under the UN Secretariat to help decision makers to identify information gaps and also establish mechanisms on how to obtain this key information.
During the presentation, members were informed that the UN Global Pulse was interested in closing the information gap between the onset of a crisis and the availability of actionable information for decision makers. This was to be realized through the establishment of Global Pulse Labs - constituting national facilities to support the work of government in protecting vulnerable populations by strengthening capacity for early detection and rapid response and developing policies. A copy of the presentation together with related introductory materials has been posted on the Geo-IM Work Group Page on the Uganda Clusters Website (http://www.ugandaclusters.ug/geo-im.htm) 
Members were informed that Uganda had been selected as the pilot country considering that the country was not only technologically more responsive, but also because of the Government of Uganda’s excitement and support toward embracing technology for development. It was reported that Government was receptive about the initiative. Additionally, the Country exhibited a vast number of opportunities in terms of information and data sharing.
The UN Global Pulse-established Innovation Labs will also supplement existing efforts toward reduced duplication of efforts in information collection. At the time, it was reported that the team was in the process of identifying and establishing partnerships, with more efforts directed toward establishing what information was available, where, and in what formats.
MIN 5/01-FEB-2011: DEVELOPMENT/IMPLEMENTATION OF SDI IN UGANDA 
An update presentation on the developments related to the implementation of Spatial Data Infrastructure in Uganda (SDI) was made by Ojoatre Sadadi on behalf of Geo Information and Communications (GIC) Limited, a firm that was, along with ESRI Canada engaged by The World Bank on the development and implementation of SDI in Uganda in 2010. 

The presenter thanked the GEO-IM Working Group for the opportunity to provide the update, and also for the contributions that the Group made toward the SDI exercise that began in 2010. The presentation featured a history of the SDI Project in Uganda detailing its commencement in August 2010 and the completion of the inception report at the end of September 2010; efforts toward the merging of the First and Second Interim Reports to come up with a Final Report; and the planned submission of the End of Assignment Report will be handed by the end of February 2011. A copy of the presentation has been made available on the Geo-IM Work Group Web Page of the Uganda Clusters Website (http://www.ugandaclusters.ug/geo-im.htm) 
A number of concerns were raised out of the presentation - including the role of the Geo-IM Work Group in the Uganda Spatial Data Infrastructure (UGSDI) Project, as well as issues related to the representation of the Geo-IM Work Group in UGSDI. 

Clarification was made on the provisions made for structures – including Work Groups – where such integral entities as the Geo-IM WG would fit in and participate. After submission of the report in February 2011, an NISDIC Council would be well in place, with the coordination function based at the National Planning Authority (NPA). Thoughts were shared on issues of standards institution of a central repository playing the role of a Spatial Data clearing House – issues for which the NPA would take a lead into, with appropriate linkages.
On the question of why NPA takes the lead role, clarification was made that the latter holds the mandate of national planning – providing a good base for good planning. Although it was noted as apparent that the Institution lacked a Spatial Data Unit, processes were underway to set up such a Unit to the effect. Additional thoughts were shared on a multi-level framework with other actors such as Work Groups, Business Entities brought on board to represent interests of a diverse nature.

Members were asked to send further questions and comments on the matter to the Secretariat, who would later revert to GIC Limited. It was also agreed that the NPA be brought on board, and to regularly attend Geo-IM Work Group Meetings to enhance harmony and cooperation.
MIN 6/01-FEB-2011: UPDATES FROM MEMBERS
a) Progress Update with DevTrac

Sean Blasche (Unicef) accompanied by Reiner Battenberg (Mount Batten Limited) made a narrative presentation on the progresses reached at the time with respect to DevTrac. Technical details of how the DevTrac tool operates had been explained in the previous GEO-IM Work Group Meetings and any further details could be obtained from the website at www.devtrac.ug. Members were informed that DevTrac does not create/hold any data but was designed to extract content from other existing sources such as EMIS, LIS, among others. 

The tool was in the final stages of internal user testing that would lead to DevTrac Ver 1.0 was expected to be released in March 2011.It was proposed that the matter be made to constitute an agenda item for the next meeting for a more detailed and presentation.
b) Uganda Bureau of Statistics
Mr. Bernard Muhwezi presented an update from UBOS detailing the following:

· An update on the progress with 2012 Census Mapping, accompanied with a map showing the completion status. The compiled progress booklet was shared with all the members present

· Update made on Census Mapping Calendar, January 2011 to January 2012

· Members informed that information once collected and compiled would be made available at the disposal of stakeholders both in soft copy and hard copy form

· UBOS was working together with the Academy for Educational Development (AED) and expected tangible deliverables after the elections period

· UBOS was in the process of coming up with an MOU with SNV/FCIT at Makerere University with respect to Twaweza (http://www.twaweza.com) with a vision to leverage available data making it easily available to the public.

It was suggested that members of the GEO-IM Work Group take up the appropriate scans of the maps in order to update the datasets.
c) SNV/FCIT Makerere University
Kees de Graaf made an update about an initiative called TWAWEZA that had been tested in Tanzania and later implemented in Uganda after a few months. The meeting was informed that the initiative makes use of a tool that makes information easily accessible to the general population which information could be key in the social and economic development. 
Efforts were underway for UBOS to engage with SNV/FCIT through a Memorandum of Understanding. More information on the Twaweza available at http://www.twaweza.com
d) UN OCHA – Uganda
NK Shrestha made an update to the Geo-IM Work Group on a number of activities that the Information Management Unit of UN OCHA Uganda was undertaking during the transition period. 

· OCHA was phasing out in Uganda and the IMU would cease to exist as of 31 March 2011. 
· Members informed of the preliminary plans in which it had tentatively been agreed that IMU resources, including staff would be handed over to NUDC/OPM. 

· Members were further informed that an inventory had been prepared of what would be handed over. On another note, the meeting was informed that some UN Agencies had expressed interest in absorbing the functions that the UN OCHA IMU was engaged in.

· Finally, the meeting was informed that after the transition, it would be necessary for another entity (Government, UN Agency or NGO) would need to consider taking over the role and responsibility serving as Secretariat of the GEO-IM Working Group. OCHA IMU would continue with the Secretariat role till the end of June 2011

At the time, the UNOCHA Uganda IMU was seriously undertaking detailed documentation and archiving of information and other products that had been produced since 2008.
MIN 7/01-FEB-2011: ANY OTHER BUSINESS AND CLOSURE
· Chair proposed a token of appreciation to NK Shrestha of UN OCHA Uganda for the contribution he made in re-energizing the Geo-IM Work Group since 2008

· The meeting proposed a formal appeal/petition to Government/UNDP to ensure that the work of OCHA IMU is sustained even after the phasing down of the Office in Uganda (a paper to pass around for member signatures) – the services are still relevant and should be continued;

· Chair acknowledged the contribution of Makerere University (through Dr. Lwasa, in attendance), for their contribution toward the availability of spatial data for all

· Google/UBOS were working out ways to map out polling stations so as to lessen anxiety amongst the electorate. Invited members to submit any supportive ideas to the effect

· The date of the next meeting was to be announced in due course
There being no any other business to discuss, the meeting was adjourned at 12:15pm
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