Draft Kitgum Humanitarian Coordination Meeting Minutes – 25th May 2010
          Attendance: UNICEF, FAO, OCHA, NRC, AVSI, UNFPA, OXFAM, WFP, UNHCR, UHRC, IRC 
       Agenda

1. Communication from the chair,

2. Review of action points of previous meeting,

3. Security brief (UNDSS, NRC, IRC),

4. Camp decommissions / closure update (UNHCR / IRC),

5. Key coordination issues (OCHA / Sector Support Leads),

6. Raising issues / AOB.

	1. Communication from the Chair

	· The CAP midyear review will be held in Kitgum on 27th May 2010 for the district of Kitgum, Lamwo and Pader. The purpose of the CAP review is to review the status of humanitarian context and CAP funding and to understanding some of the challenges in regards to current implementation, to understand if there is need for CAP 2011. OCHA needs to analyse this information to use as a basis for the need for the future CAP. The review will be attended by all the NGOs in the district, SSLs and the district officials
· OCHA will provide the necessary allowances especially the fuel refund and the safari day allowance to the district officials that will be part of the meeting

· The agencies are encouraged to link up with their partners in Kampala to get more update since the process of the CAP review was rolled out from the Kampala level

· UN had a joint meeting to discuss more about the coordination of all activities on 3rd May 2010 and one of the key issues was to have a forum that can accommodate some of the partners implementing early recovery and development programmes. a new coordination structure referred as NURD has been proposed and rolled out at Acholi level
· Much as efforts are being made to phase out the humanitarian era, the current focus is seen in how best the remaining humanitarian actions can be continued
· Durable solutions assessment is currently being planned and Gulu district has progressed steady well. The objective of the exercise is to inform the relevant stakeholders, especially Government, on the current level of displacement / status of durable solutions, and to provide relevant information that can be use for planning / reprogramming purposes, and to inform the humanitarian community on the current status of displacement. Currently, draft document is discussed by the Gulu level Core Group (district departments + SSLs) and budget is being finalized. The document, including the methodology, will later be presented to the DDMC for approval. The idea that was initially generated was to have the SOP and methodology replicated in the entire sub-region
· There is need to have the district core groups formed in order to have the methodologies lined to the local context

· The challenge of coordination still remains in Kitgum district, especially due to some of the leadership gaps (OPM and other district leaders who have moved to start Lamwo district). The challenge of coordination has also been experienced in regards to the clusters adaptation
· OCHA is making efforts to have the district leadership for meeting on cluster adaptations to see how best it can work

	2. Review of  27th April  2010 minutes  and action points  :

	Action points
	                   

	OCHA / sector support leads to organise a meeting with the LCV/CAO to discuss the challenges of coordination especially the lack of commitment of the district technical heads 
	The district officials have not been contacted due to their unavailability; efforts are still being made to do so.

	UNHCR to follow up with the district LCV on the planned meeting followed on the working papers on EVIs by the district  


	The papers are still being developed and the CDOs and the sub county leader where the project is being piloted is still expected to present the document.

	OCHA to follow up with UNDP on the new issues of additional  mine field that was discovered by the communities in Lamwo and also the planned joint assessment following the DCPC  meeting  in Lamwo 


	The assessment was done on 13th May 2010. And according to the report, the mines are still in this place, and the demining activity is ongoing. The community in the areas expressed a lot of ignorance about the demining exercise

	UNDSS to follow up with the district security personnel on the cases of explosion in the district


	The explosion was found to be from the scrap from Sudan which contained some cartridges that later exploded. The action point is not implemented, as the district security organis are expected to perform steps to ensure no smuggling of such explosives from South Sudan.

	DSS to organise a training for the drivers


	The training was done on Saturday 22nd May 2010 and roughly 40 drivers attended and another training manual was circulated by the security focal person on the contact group

	3. Security brief – NRC/IRC

	· The district seems to be calm, and no major new cases have been reported.
· Cases of children getting involved in petty crime have also been on an increase, and members are requested to be more cautious.
· In Lamwo, the only security incident was in Palabek, where a security personnel short dead the DPC.
· In Lamwo, some youth have been reported to be actively involved in robbery between Padibe west and Palabek, however the police have taken the situation under control.
· The land disputes start to increase. The district requested the government to have a decentralized land dispute solving mechanism.
· For the UN agencies, WFP has started to conduct a radio check every Monday at 8:00am

· OCHA is working with UNDSS to have a uniform formant for reporting security incidence in the district, along with the format of trends analysis.

	4. Camp decommission/ Closure Update – UNHCR/IRC

	· Meeting was held by the district officials, and it was agreed that Oryang camp be decommissioned on 2nd June 2010

· The district also paid a visit to the camps located at the eastern border, and it was observed that most of the camps are also ready for closure. A community feedback meeting will be organised on 8th June 2010 and later the closure will be organised

· Orom and Akilot camps in Kitgum will be put on hold, especially due to the emerging/ continued Karamojong threat.

· The  CDO and the sub county leaders of Omiya Anyima are still to submit a comprehensive report on how the district pilot programme for EVIs resettlement is taking place

· In Lamwo, there will be  feedback meeting on 8th June 2010 and later a closure will be organised

· Two former camp locations have been selected in both Lamwo and Kitgum, where projects aimed at turning the areas to places of viable community are being implemented. Lamwo has suggested physical planning, while Kitgum has recommended a market construction

· Little was found done to sensitize the people on the demining exercise that is being carried out, and concern has been raised to embark more on the MRE to the people in order to make them understand and gain confidence to return

· The DHRPP in Lamwo was well attended and one of the major issues was land disputes - more in the areas of  Agoro, paloga and Lukung

· Concern was also raised on the misconduct of the SPCs in the district, and the RDC has pledge his commitment to try and discipline the SPCs

· The issues of high level of child neglect, drinking of waragi and high level of separation was reported during the DDMC, and there is need for partners to see how they can sensitize the community on some of these critical matters



	5. Highlight on key coordination issues / Way forward- OCHA/ Sector support Leads


	Child protection
· UNICEF will be conducting an assessment on child protection in return areas. The exercise will be conducted through the implementing partners -  WarChild - and will be carried out in all the entire district of Kitgum and the whole of Acholi Region.
· UNICEF is still following up on the DDRP, and the district officials have been contacted. The district currently has no clear focal person on district disaster response. The CAO has been contacted but less was done however more effort is still being made to have the document finalized with the inputs from the district
WFP

· GFD is ongoing. There has been a pipeline break due to inadequate food stock
UNFPA

· The GBV SOPs have been finalized and forwarded to the district through the probation department, and still to be forwarded to the district councils for approval. Once done, will be circulated to the partners

NRC

· The education activities are ongoing; NRC is currently carrying out an evaluation of their education programme through consultants;  once done, the findings will be shared with partners
IRC

· Program on GBV on prevention and response will be phased out by end of July 2010, and all centres and facilities will be handed over to the community. From July 2010, the  focus of the programme will change, and CPA will be facilitated to take over (especially the GBV hot line)
· Training will also be conducted for the partners and the community in order to take over with the programme effectively
· The children sponsored under the education programme of IRC have successfully completed their studies; graduation will take place on 25th June 2010 for 50 students from Pader  and later for the 48 students from Kitgum

UHRC

· There will be training for SPCs, UPDF and the police especially to ensure mutual understanding between the police and the other forces

· There will also be community dialogue carried out in the area on freedom and justice

	6. Emerging issues/Updates

	· There is need to brainstorm on how best the remaining EVIs can be supported in terms of food, especially based on the fact that others cannot return and cannot access their land due to genuine reasons (especially the mines made it impossible to cultivate the land).
· The matter of NGOs requested to contribute to this or that initiative of the district has been discussed. It is agreed that the (I)NGOs are able to contribute only within their mandates / programme priorities and objectives, and projected funding.

	Action Points before the next meeting or ASAP.
· OCHA/UNHCR to follow up and agree on how to use the DS document from Gulu and see how it can be replicated in the rest of the district taking in to consideration that the districts have different context in terms of benchmarks
· OCHA to share the documents with the core group members from the rest of the district

· Cluster adaptation to be put as agenda in the next DDMC if possible

· UNCIEF to continue to follow up with the district on the progress of the DDRP to have their inputs

· UNDSS to follow up with DISO on explosion

· OCHA to follow up with the CAO on the coordination of meetings 

· OCHA to follow up with the CAO Lamwo to circulate planning format

· Need to clarify more with the district leaders especially of Lamwo on the matters of MOUs
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