
Name of Organization: _________________________________________________________________________
Broad areas of focus (e.g Education, Health, Nutrition, Peace, etc): 1____________________________________________________________________________________________
2: ___________________________________________________________________________________________

3: ___________________________________________________________________________________________
Main areas of operation

	Sub county

(Specify parishes where whole sub county is not covered)
	Parishes

(specify villages where whole parish in not covered)
	Number of targeted beneficiaries 
(specify categories where whole population is not covered)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	
	
	Time frame

	Priority intervention
	Planned activities (quantified)
	Jan-Mar
	Apr-Jun
	Jul-Sep
	Oct-Dec

	1
	Provision of food assistance to save lives
	1.1:


	
	
	
	

	2
	Improve crop production and access to agricultural extension services 
	2.1:


	
	
	
	

	3
	Improve livestock health and management and access to veterinary services
	3.1:


	
	
	
	

	4
	Improve Disaster preparedness and Response
	4.1:


	
	
	
	

	5
	Improve Post-harvest handling, agro-processing, marketing and enterprise diversification
	5.1:


	
	
	
	

	6
	Improve access to financial services
	6.1:


	
	
	
	

	7
	Improve access to water for production
	7.1:


	
	
	
	

	8
	Improve environmental management and sanitation
	8.1:


	
	
	
	

	9
	Strengthen food security coordination, planning and monitoring 
	9.1: Conduct monthly FSWG meetings
	
	
	
	

	
	
	9.2:Participate in quarterly regional FSAL meetings
	
	
	
	

	
	
	9.3: Compile, review and disseminate monthly food security early warning information
	
	
	
	

	
	
	9.4: Conduct mid-season and end of year FS assessments
	
	
	
	

	
	
	9.5: Conduct bi-annual joint monitoring missions
	
	
	
	

	
	
	9.6: Prepare annual FSAL progress report
	
	
	
	


Any other Remarks/comments:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Sub-regional FSAL meetings to be held on quarterly basis (January, April, July & October).

· FSAL/FSWG meetings to be hosted in rotation basis and organised by CAO’s office in close collaboration with FAO/WFP. 

· Conduct regular food security assessments.

· Periodically identify appropriate joint FSAL intervention areas at sub-regional level 

· Support Food security coordination structures at district and community levels,

· Strengthen and enhance information management and sharing among partners.

· FAO to develop a draft uniform reporting tool for FSAL meeting for harmonised presentations,













Introduction 





The Food Security and Agricultural Livelihoods (FSAL) Sector Priority Intervention Areas (PIA) represents a joint framework which constitutes a basis for strategic cooperation between Kotido District Local Government through the department of Production and food security actors in Kotido district for the period 2010-2011. 





The Kotido district FSAL Plan sets forth priority areas and interventions for food security actors in support of the District Development Plan and national development policy objectives in the fields of Crop production, Livestock production, nutrition, Agro-processing & marketing and cross cutting issues such as gender, HIV/AIDs and natural resource management, 





Overall Programme Priority for Karamoja





Diversifying and strengthening of pastoral and agro-pastoral livelihoods.





FSAL Priorities for Northern Karamoja for 2010





The 2010-2011 FSAL priorities for Kotido district were derived after reviewing the FSAL priorities for 2008-2009 and also taking into consideration new response strategies being adopted by various actors, recommendations from assessments and funding priorities among others. 





The priorities will be reviewed during district level FSWG meetings and regional FSAL sector meetings to provide a basis to measuring progress. The FSAL sector led by the district production departments with support of the inter-agency team (CSO’s, UN Agencies, and Private Service providers) will periodically monitor progress towards achieving these priorities and make recommendations to the relevant authorities for action.





KOTIDO DISTRICT FOOD SECURITY AND AGRICULTURAL LIVELIHOOD (FSAL) SECTOR PLAN


FOR 2010-2011









