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                    GULU 

MINUTES OF GULU DISTRICT EXTRA –ORDINARY DDMC MEETING HELD ON 01/06/2010 IN THE DISTRICT COUNCIL HALL.
A. AGENDA
1 – Prayers and self introductions.
2- Communication from the chair and reactions. 

3- Presentation on the draft Standard Operating Procedures [SOP] for the assessment of the status of Durable Solutions (DS) in Gulu District.
4- Discussion of the draft (SOP) and way forward
B. Discussions and Presentations                                                                                            
01. Prayers and self introductions.
· Chairman called the meeting to order at 11; 25am. 

· An opening prayer was held. 

· Self introductions were there after made. 
· The agenda was then discussed and adopted by the members.  
02. Communication from the Chair and reactions;
· Thanked all the members for coming to the meeting.
· The CAO Mr. Kiganda Musobya had come back from Sweden.
·  He (CAO) pledged for support in this assessment. 

· Jack Byaruhanga DPRC/OPM leave had ended on 30/05/2010 and was back to the office.
· Mr. Buzu Gilbert had been transferred to Karamoja. He had been replaced.
· Mr Arman head of UNOCHA was in Kampala for official work.

· A Candle light in memory of HIV/AIDS victims had been held on 18/05/2010 and the function was successful, he thanked all those who had participated and called for continued support and commitment by all.
· The assessment of the status of Durable Solutions [DS] in Gulu District is/was crucial to guide future Planning and Programming.
·  Appealed for support and active participation, sacrifice by all.

· No reactions were made to this communication.
03. Presentaion of the draft (SOP) Standard Operating Procedures.
· Arising out of resolution of DDMC of 15/04/2010 on DS assessment, consultations on the above were conducted and below are the issues established by the District Core Team (DCT).
· The District Core Team (DCT) was formed and had come up with a draft (SOP) for DDMC Approval.
· A Presentation was made by the DCT Chairman  Mr Uma Charles, It was reported that; 

· Over 90%’ of the population in Gulu had left the camps as of March 2010 data.
· About 1,898 EVIs are still in camps.

· 16 camps had been closed and 14 were due to be closed/decommissioned soon.

· That (DS) is achieved when the IDPs no longer have any specific assistant and protection needs that are linked to their displacement.

· That there is a need to assess the status of Durable Solutions and level of integration and conditions in return areas.
· Assessment objectives of [DS] shall include.
· Assess the level of local integration, return, resettlement, and understanding of (DS).
· Advice the relevant people on gaps, challenges, Needs, towards the achievement of -DS.

· Advice stakeholders on realignment of priorities and programming to address humanitarian, recovery and development needs.

· All the Partners and Heads of Depts (HOD) will participate in the (DS) assessment.

· The CAO will head the task force while the DHRPP will consolidate present and disseminate the findings.
· The assessment will last for only 2 weeks.
· The assessment shall cover the entire District [3/4]. 

· 218/ 290 villages shall be covered and 
· 1,090 Households 05 households per village shall be covered.
· Methodology –cluster sampling, FGD (focus group discussions) and key informant’s interviews shall be used.

· Information focusing on the 8 conditions of (DS) will be colleted at village level.
· An AGDM approach shall also be considered or used were necessary.
· A Consultant facilitated and hired by UNHCR will do the documentation and data analysis.

· The Draft Questionnaire was presented to the members and thereafter discussed.
04. Dicussions of the Draft SOP and way forward.
The following (DS) 08 conditions shall be assessed;
· 1-Long term safety and security.
· 2-Enjoyment of adequate standards of living without discrimination.
· 3-Access to livelihood and employment.

· 4-Effective and accessible mechanisms to restore housing, land and property.

· 5-Acess to personal and other documents without discrimination.

· 6-Family reunification.
· 7-Participate in public affairs without discrimination. 

· 8-Access to effective remedies and justice.

· The document (SOP) was received and adopted for discussion by DDMC as below.
· The word re-allocation in the document be replaced by the word resettlement[RRR]=Return, Reintegration and Resettlement ] =DS

· The DS assessment report conducted by DDMC in 2008 be used or referred to.
· Final report be produced before 30/07/2010.
· The village be taken up as the lowest level or unit of assessment but the sample be left at 05 households per village.

· The draft SOP Document was discussed and approved with amendments. 
5. Way forward
The CAO will be the lead person, DDMC members and others GDSATF members shall do the actual assessment. 
The GDSATF shall comprise of the following persons / organizations; those that constituted the DCT, WVI, NRC, AVSI, OPM, NGO FORUM, CARITAS, and POLICE in addition to all other DDMC members.
-GDSATF revisit the assessment tool and split it into 3 parts. 

6. Terms of Reference of GDSATF (Gulu Durable Solutions Assessment Task force)
· Refining the Questionnaires.
· Work out on the methodology of data collection.

· Work out the budget and resource mobilization.
· Work within the amended SOP document.

· Work out the assessment Schedule/time frame.
· Do actual assessment together with the DDMC members.

· Data analysis and reporting [Dissemination]

· Present a report to DDMC in the last week of July 2010.

· GDSATF = [Gulu Durable Solutions Assessment Task Force]
·  The Meeting ended at 2. 40pm.

C. ATTENDANCE LIST
S/NO    NAME            DESIGNATION   ORGANISATION      CONTACT

1. Jack Byaruhanga         DPRC             OPM                               0772516389

2. James Oweka                DOC Officer Caritas                             0712929209

3. Onen Opira Kenneth Focal Per. URCS Gulu                                         0712208379   

4. Ogwang Along L           PM RR/CMDRR Caritas                        0772472416
5. Bongomin Alice      GDNF Youth Officer                                 0782508565
6. Lana OL                    IOM                                                         0772709646
7. Opio Jacob                OCHA                                                      0772760004
8. Mary Reter                 WHO                                                      0784351739
9. Oryem Yooman            NPO/WHO                                           0772721957
10. Kica Richard                M&E Officer /UNICEF                        0712394544
11. Enyanga Boroa Fulukas PM WVI                                            0776778894
12. Nyeko Simon   Asst, WASH PM ACF                                     0782857655
13. Uma Charles   Chairman DDMC GDLG                                        0772646184
14. Amony Pamela Grace PO GUSCO                                        0774849633
15. Akello Carolyne    Asst. Pro.off                                                      0772448112
16. Janani Gerald Loum    P. Analyst   UNDP                                          0772389900
17. Mutazidwa David PMS   USAID                                             0772221675 

18. Laker Christopher DWO SSTA Eng                                             0772427272
19.

20.

21.

22.

23.

 ………………………………………………………………………………………….

Jack Byaruhanga

Secretary DDMC                                                         Uma Charles Chairman 
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