MINUTES OF THE GEO-IM WORKING GROUP MEETING HELD 08 JUNE 2010, UBOS CONFERENCE ROOM, 11.00 AM.
Agenda:
1. Chair’s Opening Remarks
2. Minutes of the Previous Meeting
3. Updates from Members
4. Data Management Web Services (MWE/NWSC)
5. Any Other Business (AOB) and Closure 
Members Present:
Name


Institution


Telephone
Email Address
1. Moses Okalebo
NUDC/OPM (Char)

0772-589970
okalebom@yahoo.com
2. N.K. Shrestha 
UNOCHA (Secretariat)
0772-760007
shresthan@un.org
3. Richard Sennoga
UNOCHA


0772-759993
sennoga@un.org
4. Kees de Graaf
SNV



0754-112677
kdegraaf@snvworld.org
5. Richard Okello
USAID



0772-200539
rokello@usaid.gov
6. Simon Kyazze
CDC



0752-751084
kyazze@ug.cdc.gov 
7. Arthur Muteesasira
UNOCHA


0772-760009
sennoga@un.org
8. Margaret Balaba
UNICEF


0772-496874
mbalaba@unicef.org
9. Winnie Nyemera
UBOS



0783-438430
wnyemera@yahoo.co.uk
10. Zacchaeus Ndirima
WFP



0784-238874
ndirima@yahoo.co.uk
11. Joel Kitutu

UBOS



0753-405063
jkitutu2000@yahoo.com
12. Dennis Kimera
UBOS



0782-528697
dennis.kimera@ubos.org
Members Absent with Apologies
Name


Institution


Telephone
Email Address
1. Bernard J Muhwezi UBOS (Chair)               

0782-598800     bernard.muhwezi@ubos.org
2. Sean Blaschke
UNICEF


0785-424272
sblaschke@unicef.org
3. Karl Tiller

NWSC/KW


0779-100993
info@karl-tiller.de
4. Malthe Borch
Unicef





mborch@gmail.com
MIN 1 /  08-JUN-2010: CHAIR’S OPENING REMARKS:
The Meeting, chaired by OPM/NUDC, was called to order at 11.22 am. The Chairman, Mr. Moses Okalebo welcomed the members present. He conveyed the apologies of Co-Chair, Mr. Bernard Muhwezi who could not make it as he was away on mission in Karamoja. In his opening remarks, he highlighted the following: 

1. Need to consider adopting mechanism to document the meetings in series (1st Meeting, 5th Meeting, in order to keep track of timing of key deliberations/decisions of the Work Group)
2. He remarked on the positive growth of the Work Group given the overall increase in number of members attending and contributing to the meetings. Urged the Secretariat to further keep members informed through phone calls;
3. Remarked on the numerous Geo-IM innovations coming up, with key reference to Makerere University/SNV working toward efficiency in information management and overall improvement quality of research;
4. Finally, the Chairman acknowledged the contribution of the different players and stakeholders in information sharing.
He requested members to introduce themselves to each other, and declared the meeting open
MIN 2 / 08-JUN-2010:
 MINUTES OF THE PREVIOUS MEETING
The minutes of the previous meeting held on Tuesday 06 April 2010 were circulated to the members present and reviewed. The following corrections were made:

a) A member observed the swapping of web links to OPENXData and CU@School.
b) The cost of an SMS was UGX 1 while UGX 50 was the average cost of a phone handset.

The meeting was assured that the issues would be sorted immediately - the minutes were adopted as a true record of the previous meeting held 20 April 2010. A number of issues arose out of the minutes.
Matters Arising from the Minutes

Linkages and relationship between CU@School and OPENX Data was elaborated – where the main difference between the two tools was in data collection as well as level of detail.
An update proposed by members on the progress with DevTrack in the forthcoming Geo-IM Work Group Meeting
MIN 3/ 08-JUN-2010: UPDATES FROM MEMBERS
UBOS – 
a) Had 32 districts mapped and had proceeded to make appointments in Karamoja – which would later make 37 districts mapped. 

b) By the end of June 2010, 4 more districts would be mapped out of 112 districts (comprehensive list available on request from UBOS)
c) Highlighted the existence of maps, although digitization was still on-going
d) Mapping done up to village level – focusing on features such as schools, health, education centers, forests, as well as administrative centers

e) Data on mapped districts to be shared officially after the Census – members were informed however, that it was possible for the Head of Section to release some shape files on request.

On the possibility of availing provisional boundaries-UBOS responded in the affirmative

Shape files for the villages were not shared due to known inaccuracies in data.

OPM/NUDC – 

a) Focus on baseline survey and mapping of planned interventions – including planned locations of facilities (roads, water points, etc) in the PRDP;

b) In previous three weeks, returned from a Field Monitoring Mission on status of planned investments that had actually been implemented; 
c) Collected coordinates for new priority investments in Karamoja, Teso, Lango and Bukedi;

d) Continued to develop monitoring systems in the PRDP – the intervention was still in process but data would be shared on completion;

e) Championing stakeholder analysis of PRDP projects (Non-Government Actors);

f) Keeping track of ‘Who’s Doing What Where’ on the different PRDP Projects.

Issues were raised on the following:
a) Preliminary data would help to advance planning

b) Matching datasets of existing and planned investments

c) Noted the relatively low capacity of Local Governments to mobilize non-government actors

d) Cooperation would increase transparency and reduce duplication and resource misappropriation

UN OCHA - 
a) OCHA shared copy of an email inviting members to participate in an online survey on Operational Guidance on Responsibilities of Cluster and Sector Leads. Members were urged to take part in the survey;
b) Collection of information on existing service points to analyze level of service availability and accessibility in specific areas based on minimum standards. The activity was done a year ago and was undergoing update. Members urged to share data by filling in the spreadsheet available on the Uganda Clusters website;
c) Members lacking GIS capacity urged to contact OCHA for assistance and support – including printing in large format (A3, A1, A0, etc);
d) Introduced Arthur Muteesasira, the new GIS Officer of UN OCHA Uganda .
MIN 4/ 20-APR-2010: AOB AND CLOSURE:
i. Progress with proposal of a Geo-IM Expo to show-case Geo-OM products, demonstrate importance of data sharing to other non-technical Geo-IM people and demonstrate the principals of information sharing and eliminate working in isolation;
ii. Aim to enhance visibility of Geo-IM activities through a publication such as newsletter or bulletin. Consider instituting a smaller Work Group to work on the matter

iii. Forthcoming meeting to explore more on making the conference/expo possible

iv. Progress presentation on DevTrack proposed in the next meeting;

v. Date of the next meeting proposed to be Tuesday 6 July 2010, UBOS Conference Hall

There being no AOB to discuss, the Chairman thanked the members for attending the meeting in big numbers. He urged them to keep up the spirit, and also keep time. The meeting was closed at 12.50 pm
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