
MINUTES OF THE GEO-IM WORKING GROUP MEETING HELD 17 AUGUST 2010, UBOS CONFERENCE ROOM, 10.15 AM – 12.25 PM
Agenda:
1. Chair’s Opening Remarks
2. Minutes of the Previous Meeting
3. Update presentation on DevTrac (UNICEF)
4. Presentation on Data Management Web Services (MWE/NWSC)

5. Other short presentations from GIC and MOES

6. Any Other Business (AOB) and Closure 
Members Present:
Name



Institution

Telephone
Email Address
1. Bernard Muhwezi

UBOS-Chair

0782-598800     bernard.muhwezi@ubos.org
2. N.K. Shrestha

UNOCHA-Secretariat
0772-760007
shresthan@un.org
3. Amadra Ori-Okidu

GIC


0772-445011
amadra@gic.co.ug
4. Annette Ahimbisibwe
HEFA


0774-674473
hefauganda@yahoo.com
5. Arthur Muteesasira

UNOCHA

0772-760009
muteesasira@un.org
6. Betty Abang

CDC


0752-751083
abangb@ug.cdc.gov
7. Charles Kyegonza

UBOS


0772-486076
ckyegonza@yahoo.co.uk
8. Daniel Kaddu

GIC


0782-758620
mukda@mail.com
9. David Sseremba

IOM


0752-900906
dsseremba@iom.int
10. Denis Mubakye

UBOS




denismubakye@ubos.org
11. Dennis Kimera

UBOS


0782-528697
denniskimera4@gmail.com
12. George Acire M

CDC




acireg@ug.cdc.gov
13. Grace Nangendo

WCS


0782-738248
gnangendo@wcs.org
14. Ivan Buyondo

WCS


0772-831415
ibuyondo@wcs.org
15. Sean Blaschke

UNICEF

0785-424271
sblaschke@unicef.org
16. Joel Kitutu


UBOS




jkitutu2000@yahoo.com
17. Joseph Kavulu

AED


0712-231890
kavulu@googlemail.com
18. Judith Sirike

GIC


0772-822996
projects@gic.co.ug
19. Karolien Vermeiren




0788-288818
karolien.vermeiren@ees.kuleuven.be
20. Kees de Graaf

SNV


0754-112677
kdegraaf@snvworld.org


21. Matthew J. Kakande
UBOS


0782910300
matthew.kakande@ubos.org
22. Moses Banduga

GEO-MIK

0782-595522
info@geomikafrica.com
23. Norman Ntalo

UBOS


0701-617739
normanntalo@yahoo.com
24. Paddy Namurebire

FAO




paddy.namurebire@fao.org 
25. Reinier Battenberg

Mountbatten



reinier.battenberg@mountbatten.net
26. Richard Okello

USAID


0772-200539
rokello@usaid.gov
27. Richard Sennoga

UNOCHA

0772-759993
sennoga@un.org
28. Samuel Kea


Mountbatten

0772-967629
samkea@gmail.com
29. Sarah Kabaija

UNICEF

0774-070708
skabaija@unicef.org
30. Simon Kyazze

CDC


0752-751084
kyazze@ug.cdc.gov
31. Sulaiman Kavuma

UBOS




sulaimankavuma@yahoo.com
32. Tonny Bogere

CDC


0752662731
inx3@ug.cdc,gov
33. Zacchaeus Ndirima

WFP


0784-238874
zacchaeus.ndirima@wfp.org
Members Absent with Apologies

1. Bernard Lukwiya

UNHCR

0772-672057
lukwiya@unhcr.org
2. Bernard Onzima

FAO


0712-720912
bernard.onzima@fao.org
3. Martha Adong

UNCHR

0712-847080
adong@unhcr.org
4. Michael Niyitegeka

FCIT-Makerere

0772-672300
mniyitegeka@cit.mak.ac.ug
5. Zewdie Mulugeta

UNHCR

0777-059080
zewdiemu@unhcr.org
MIN 1 / 17-AUG-2010: CHAIR’S OPENING REMARKS:
The Meeting, chaired by UBOS, was called to order at 10.15 am. The Chairman, Mr. Bernard Muhwezi welcomed the members present. In his opening remarks, he stressed the need to serialize the editions of the GEO-IM meetings in order to have a proper well documented reference;
It was announced that on 30th July 2010 there was an inaugural launch of the Land Information System Pilot project constituting part of the Land Sector Strategic Plan. The International Land Systems (ILS) entered into a three-year World Bank-funded contract under the Private Sector Competitiveness Project (PSCPII) to improve the country’s Land Administration Systems. The Private Sector Competitiveness Project (PSCPII) aims to assist the government in limiting the primary constraints preventing the international competitiveness of Uganda’s private sector;
With respect to mapping, the Chairman reported that 56 out of 112 districts had been completed. Soon the survey would be completed in West Nile which would bring the total number of districts mapped to 62;
He further clarified that the mapping was being done for the 2012 Uganda National Population Census. For this reason the digitalized maps would not be readily available in the interim, be in the near future. With this, he called upon the members to join in as a review of the minutes of the previous meeting was done.
MIN 2 / 17-AUG-2010:
 MINUTES OF THE PREVIOUS MEETING
With respect to the on-going country-wide mapping, the Chair presented an update that it was going on well. The mapping in Karamoja was successful with the exception of Kadama Parish which couldn’t be mapped because of security reasons. The Chairman thanked members for the support in this regard.
About the UNOCHA offer to provide mapping and related GIS support, the Chair expressed gratitude. It was noted, however that members were not utilizing this offer as they ought. Members were encouraged to make the most of this offer to provide large and medium format map printing;
It was suggested that ideas for GEO-IM products be shared via email amongst members. It was agreed that NK Shrestha produces a first draft demonstrating data sharing and other IM tools and innovations;
It was also proposed that mini workshops be carried out which would improve the GIS technical capacities of member organizations. There is a good representation of technically competent member organizations that can share their experiences which could be helpful for the other members;
It was suggested that a form that would help in recording more detailed profile information about the members (organizations) in the GEO-IM be drafted. This would compliment the GEO-IM contact list and would be useful for members in obtaining help from other members;
Finally, with reference to the CU@School and OPENX-Data project, a correction was made with respect to the cost of a telephone handset. It was corrected to read USD 50 instead of UGX 50. With this, the minutes were adopted as a true record of the previous meeting held on Tuesday 8th June 2010.
MIN 3 / 17-AUG-2010:
 UNICEF – DEVTRAC Presentation
A progress presentation was made on DevTrac by Sean Blaschke (Unicef) and Reinier Battenberg (Mt. Batten Limited), with the following highlights:
· The project started 10 months ago following the need for harmonization and sharing of data, which a major aim of reducing duplicating of efforts by organizations working in the various sectors;
· Devtrac could be used as a tool to help see what other data has been updated by which person/ organization

· Devtrac offers a template for user update geo-information, accessible by other users in real-time;
· Geo information can be tagged with additional information by the person providing the geo-information (Gender, population, photo) as well as information about the data provider;
· It was reported that since Devtrac was still a work in progress, the following month (September 2010) would be used for system optimizing. When completed, the tool would be available for public use;
· Concern was raised on the integrity of the content since the presentation suggested anyone would be able to update or provide geo-information. It was clarified that suggested that the reliability of the data would be ensured through authentication of information providers as well those performing the updates.
MIN 4 / 17-AUG-2010:
 MWE/NWSC Presentation on Web Map Services (WMS)
· The Web Mapping Services Presentation was made by Karl Tiller. It made a detailed review of some open source geo-web service platforms. 
· The presentation highlighted that these the tools were predominantly built on open source platforms and all conformed to a set of standards making it possible to interface with most GIS client software.
· Using Web Map Services (WMS), a client could query a number of data sources resident on web Map servers hosted by different organizations/ companies and data can be displayed by the Web client

· Two Web Map server software types were briefly reviewed, namely; UMN – Map server and Geo-Server. The underlying platform architectural differences were also enumerated during the presentation

· Web Client software was also reviewed, namely; FOSSGIS, MSCROSS and MAPBENDER. All these are open source and are licensed as free software.
· After the presentation, Mr. Karl Tiller bade farewell to the GEO-IM working group since it was time for him to end his work in Uganda.

The Chairman invited members to join him in passing a vote of thanks to Karl Tiller not only for the presentation, but also for his tireless effort and contribution in the GEO-IM in Uganda. Karl assured members that event after the completion of operations in Uganda; he would be available for consultation on GEO-IM matters.
MIN 5 / 17-AUG-2010:
 Updates from Members

An example of the on-going mapping exercise was illustrated showing the villages. The methodology of the mapping exercise was also explained. Jpegs of the scanned maps can be obtained on request from UBOS
a) GIC/ESRI Canada – Amadra Ori-Okidu

· Mr. Amadra was introduced as a consultant on Spatial Data Infrastructure working with GIC. 
· He updates the members of the Geo-IM Work Group that the World Bank had contracted GIC and ESRI Canada to carry out a project of implementing a Spatial Data Infrastructure (SDI) to support the monitoring development outcomes.
· It was also announced that a representative of ESRI Canada would come to Uganda on the 15th September 2010 and appealed to members to avail time to meet the ESRI Canada representative; 
· A request for ideas and experiences on implementing an SDI was made to members.
b) Academy for Education Development (AED) - Joseph Kavulu
· He provided a background to AED as a project within the Ministry of Education and Sports (MOES) that supporting the ministry in the implementation of the Education Management Information System;
· The key challenge was that of a low response rates from primary schools and inflation of enrolment figures; 
· It was reported that updating the list of schools (Last updated in 2004) was nearly complete;
· Update is being used by mobile phones which update the data servers at AED;
· It was reported that by November 2010, the new schools map would be complete and disseminated;
· Hardware procurement was complete for the district EMIS awaiting deployment to 70 districts.

c) UNOCHA Uganda – NK Shrestha
It was mentioned that a soft copy of the Basic Services Availability Atlas was available on the Uganda Clusters Website, http://www.ugandaclusters.ug/mapcenter.htm.  Members could obtain printed copies on request;
MIN 6 / 17-AUG-2010:
 Any Other Business and Closure
a) The date of the next meeting would be agreed upon and communicated to members at the earliest;
b) There being no AOB to discuss, the Chairman thanked the members for attending the meeting in big numbers;

c) The meeting was adjourned at 12:25pm.
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