
MINUTES OF THE SDI WORKSHOP HELD ON 15 SEPTEMBER 2010, WORLD BANK, 2:00– 4:30 PM
Agenda:
1. Chair’s Opening Remarks
2. Opening Speech, Dr. Kisamba Mugerwa- NPA Chairman

3. Background, objectives and timeframe of the Technical Assistance for SDI Project- Dr. Tim Kelly
4. Development/Implementation of Uganda SDI, Mr. Amadra Ori- Okido (GIC) and Lynn Holstein (Esri)
5. Discussion – Comments from the Stakeholders

6. Next Steps and Conclusion

7. Closing Remarks, Dr. Musinguzi Moses
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MIN 1 / 15-SEPT-2010: CHAIR’S OPENING REMARKS:
· The Meeting, chaired by Dr. Musinguzi Moses, was started at 2:30 pm. He welcomed the members present and asked the members present to introduce themselves
MIN 2 / 17-AUG-2010:
 OPENING SPEECH – DR. KISAMBA MUGERWA
· Dr. Kisamba Mugerwa expressed his gratitude for the invitation to the workshop. He said is was a good opportunity to meet the Local Stakeholders together with the Development Partners interested in the application of GIS and SDI
· He informed members that he had earlier met Stakeholders representing different institutions in Uganda where they expressed the need for a viable functional National Geographic Information System for the purposes of effective planning and monitoring in Uganda.

· He also recognized that since several institutions were generating data for their own use, it was most likely that they followed different methodologies and standards. As a result of this, there would be duplication and inconsistent data if compiled together which could lead to inefficiencies and poor decision making based on poor information.  
· He said that during the Stakeholders meeting, the members agreed that NPA takes the leadership and coordination role of the development of SDI in Uganda. As a result of this, the National Interagency Spatial Data Infrastructure Committee (NISDIC) was formed.

· He further informed the members that the reason previous SDIs collapsed was due to the fact that there was a lack of political will based on a felt need or mission to accomplish. He further said that inorder to ensure that we achieve our intended purpose, it is essential that the current NSDI initiatives are service oriented, engender diffusion and inclusion across the entire range of stakeholders and ensure that the benefits are realized across all the social, economic and environmental domains
· In conclusion, he recommended that effective partnerships should be established among the public, private, voluntary and academic sectors. He said that there should be open and transparent communication in order to keep all stakeholders in the know. Lastly he recommended that capacity needs should be identified in the different institutions that can be used to introduce capacity building programs.
MIN 3 / 15-SEPT-2010: BACKGROUND OF SDI PROJECT- DR. TIM KELLY
A presentation on the background, objectives and timeframe of the Technical Assistance for SDI Project was made by Dr. Tim Kelly.

· The project is funded by InfoDev which is hosted by the World Bank.
· The main objective of this project is to use GIS/SDI for monitoring development outcomes

· The major partners in this project are the Donor (Korea Trust Fund), Implementing Agency (InfoDev), Consultants (GIC/ESRI Canada), and Uganda Government Partner (NPA)
· The overall project objectives are to synthesize and test lessons about the use of GIS and SDI in development operations and development of a manual on key factors and choices for developing a NSDI focusing on MDGs and other areas.

· Technical Assistance project objectives include: Research of current state of play of the use of GIS/SDI in Uganda, understanding the contribution of GIS/SDI to development objectives and developing an implementation strategy custom based for Uganda.
· He concluded by giving the time scale of the project which included the Inception Report (End of September, 2010), 1st Interim Report (end of October, 2010), 2nd Interim Report (end of January, 2011 and Final Report (mid May 2011).
MIN 4 / 15-SEPT-2010: GIC/ESRI Canada Mr. Amadra and Mr. Holstein: 
Presentation: Mr. Amadra ori-Okido
Mr. Amadra gave a brief over view of the Inception Report. He identified specific SDI studies that had been done in the past as well as papers that had been written. He emphasized the 2001 study which he participated in as one that was comprehensively done and one that set the basis of most of the consequent SDI studies. He also pointed out what has changed and what remained the same since the comprehensive study was done in 2001. He concluded by stating the role of the necessary stakeholders in this study.
Presentation: Mr. Lynn Holstein
As a continuation of Mr. Amadra presentation, Mr. Lynn gave a brief history of the 15 years since SDIs were started. He reviewed lessons that had been learnt during the study and suggested that Uganda draws from the lessons learnt but custom make it to suit Uganda’s needs. He further more gave an illustration of the SDI Strategy from the TOR and what it should deal with in addition to the current constraints affecting management of SDI (from TOR).
He gave the example of the European Union Initiative (INSPIRE) and also suggested that we pick up from this in Uganda.

He also pointed out that there should be a reprimand incase standards have not been met as is the case of USA where funding is withdrawn in case standards are not met.

MIN 5/ 15-SEPT-2010: DISCUSSION

Some of the questions raised include the following:
· One of the participants wanted to know how this study would fit in with the policy
· Another participant wanted to find out whether the TORs were adjustable. Dr. Kelly reacted to this by saying that the TORs were broad enough to cover what was required in the project. He also added that moving quickly with the project needed to be balanced with the stakeholders needs.

· Another participant said that the comprehensive master plan was already done hence that work should not be duplicated. He further inquired whether it was possible to refocus the project. Kelly replied that technology has changed since 2001 and we should not tie ourselves to a framework that is not current.

· Someone else suggested that we should move beyond the studies and actually implement these projects. He suggested the use of pilot demonstration projects. Specifically he suggested a demonstration project between LIS and Surveys and Mapping. 

Also discussed were bottlenecks to successful SDIs. Below are some of the responses form the participants:

· Lack of involvement form ministries

· Lack of willingness to share data

· Lack of appropriate standards

· No guidelines and policies sharing and accessing spatial data

· No readiness index

· Under usage of data by policy makers

Responses on how these can be overcome

· Every custodian of data should document what they have done and make it accessible

· There should be a deliberate institutionalization of GIS in the different agencies

· Identification of capacity gaps existing in different agencies

· Putting SDI related projects and other related resources online.
Some of the on going SDI related projects by some of the participants are listed below.

	Project name
	Agency
	Other Key details

	DevTrac
	UNICEF, UBOS, GEO-IM Working Group (sblaschke@unicef.org
	Online Tracking Tool, ink, crowd sourced and partner data to SDI

	Global Pulse
	UN executive Office of the Secretarysblaschke@unicef.org
	Global Vulnerability Tracking, soon to be Global Pulse Lab in UG

	UNDP MDG Monitoring
	UNDP
	Data visualization of MDGs linked to Community level data

	LIS Developer
	MsLHUD
	Various

	CDM
	NFA, WB
	Carbon Mapping in Forest Reserves

	WATSUP / ATLAS
	Under Ministry of Water and Environment - Contact Eng. Aaron Kabirize, Commissioner Rural Water & Sanitation Department
	

	GDEST
	High resolution commercial satellite imagery for SD Makerere Geography
	

	CCCI UN
	Habitat Vulnerability assessment and adaptation
	

	EMIS
	Ministry of Education & Sports, EMIS program Funded by USAID, IP AED
	

	HEFA  
	Uganda – Water & Sanitation Project (Data from the Community)
	


MIN 6/ 15-SEPT-2010: NEXT STEPS AND CONCLUSION
It was concluded that:

a) This project is timely (since NISDIC has just been created)

b) There was need to accelerate the timetable 

c) There was need for a demonstration project (for example, getting LIS and Surveys and Mapping to work together)

d) NPA is the appropriate home for the project

e) There was need for openness to share data

f) The project should be inclusive of all sectors

g) The project should use a standards based approach
h) There was need to show that data is being used for decision making

i) An index of all data sets should be created and made publically available (like Science Direct)

j) OPM and UCC should be involved in the project and promote open data initiatives

k) The next meeting should be held during the last week of October and hosted by NPA

l) The summary of the presentations and minutes should be posted on a website
MIN 7/ 15-SEPT-2010: CLOSING REMARKS

The Chair closed by asking the members to exchange email addresses as this will encourage the sharing of data. He also said that there should be frequent updates of the project.
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