MINUTES OF THE DISTRICT DISASTER

MANAGEMEBT COMMITTEE (DDMC)
Date: 8th/10/2009

Venue: NUSAF Hall

AGENDA

1. prayer

2. Self Introduction

3. Communication from the Chair

4. Security briefs

5. Review of the previous action points/matters arising
6. Sector briefs/responses

7. A.O.B
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	Ssentongo Emmauel
	Malaria Consortium
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	UNDP/OPM
	

	
	Walter Chengo
	WV
	

	
	Dr. George Oming
	KDLG
	DNRO

	
	Emojong Paul
	CARITAS-Kotido
	Justice & peace Officer-Kotido


	Item
	Discussion/Action Point
	Responsible person

	1/10/09: Prayer
	Representative of the UJCC- Kotido, led the members through a short prayer
	

	2/10/09: Self introduction
	Everybody present introduced him or herself 
	

	3/10/09: Communication from the Chair
	· The Chairman welcomed everybody present and pointed out that DDMC meeting was a requirement by every stakeholder to attend as per the draft policy.
· Reminded members of the current situation of drought as it is likely to result into dependency syndrome
· Acknowledged the effort of the Central government which provided money  for seeds sometimes back yet all went to a waste due to drought

· Reiterated that karamojongs depend largely on livestock and that the animals are continuously affected by diseases which according to him FAO/production sectors were to be vigilant for purposes of intervention

      Believed that the failure of both animals and crops is really disastrous.

· Informed members that Kotido Town council which did not receive food items from WFP is now being assisted by Diakonia as an organization, thus an appreciation to Diakonia

· Pointed out that insecurity in communities was still rampant manifesting itself in form of theft of animals, and destruction of human life. Animals in this instance were only safe in the protected Kraals.
· In as far as ‘Elnino’, is concerned, compelled members of the DDMC not to take chances even though we have not yet experienced any, hence necessitating being alert and in wait for any eventuality.
	All persons

	4/10/9: Security brief
	No concerned person was available to give security  updates

	RDC/DISO/DPC

	5/10/09: matter arising from the previous minutes
	· Noted that IGAD was waiting for the feedback of the peace meeting between the karimojongs and the Turkana and that UJCC was helping the district to come up with the work plan.
· The dangerous cassava reported of should not be eaten by the people not until it matures. Sensitization of the people was important on the available variety of cassava and the likely danger with their consumption.
· Mapping of the vulnerable persons to be done and the team headed by DCDO with the help of partners.
· Education planned to hold sector meeting on 19th/10.09

· The international peace Day was successfully celebrated in Psanyangara and that it brought a cross-section of people from the neighboring districts and also Kenya as a country. In the occasion, it was reported that the Army burnt over 100 guns to symbolize that possession of illegal guns was not useful any morel.
· To the army and security persons, that torture was still paramount especially of the suspects and this was seen as gross violation of human rights. Adherence to the law in place was paramount.
· DEO asked to get back to Army school to ascertain the status of the latrines reported to be getting filled up. This is meant to enable the district include this school as it plans to construct more facilities in this financial year. He conceded that the district has plans to construct more classrooms/staff houses.
· High school drop out rate attributed to hunger and that pupils who left for Abim because of the same were retrieved back after consultative meetings with the community members.
· The prevalent pupil ratio of 1;100 would only be solved by separating ABEK teachers from the formal teachers as they are still considered wholly and as dully employee taking the positions of formal teachers.

· MoE/S, money for the training of the ABEK teachers was already with Moroto Co-PTC.

· Also understood that the falling off payroll by some ABEK teachers was because they get reluctant to renew their contracts
· CBS to hold protection working group meeting on 13th/10/09

· Reminder to all members that DDMC meeting takes place on every Thursday of Thursday of the second week of the month.
	All in respective of the sector


	6/10/09: sector briefs
	Health Department

· No case of Polio reported as yet in karamoja 

· Reported of the current/imminent out break of  Hepatitis E 
· Polio campaign was initiated by the Ministry of health, and the department of Health had 4 mass campaigns conducted. The outbreaks are said to have been reported in Southern Sudan and Kenya. The tentative programme for the district was from 30th/10/09 to 3rd/11/2009. The performance went to 113% which was extremely excellent.
·  Asked for corporation of members as they plan for the fifth campaigns.
· He said that Hepatitis and Cholera were water born diseases and considering the low latrine coverage of 2% the district was likely to face the catastrophe.
· He hinted that Much as the Sanitation Master plan was drafted, there was still low support of the politicians.
· About the suspected Hepatitis E, Kotido sent the sample to Entebbe and it was still being waited for so as to confirm the outbreak.
· Believed that chances of getting infected by Cholera and Hep.E were imminent as rain begins.

· Solution to above would include coming up with WASH messages, construction of Latrines in Public places like latrines, and also providing hand washing facilities

· There is a plan to improve latrine coverage in each Sub county and this will on competitive basis in which those Parishes which will score up to 80% will receive UGX 500,000/ within the period of one year. Considered the use of Local Materials as appropriate for the task.
· However the Working class is called upon to be exemplary in Latrine construction.
· Cholera is likely to break out in Kotido as people have continued to rely on water from the ponds. A need to mobilize communities towards safe hygiene and sanitation.
· A call for the Town Council and Health department to check on the poor drainage system in town especially those who have no shock pits  and have directed the drainage to the main roads.
· Action to be taken on those places without toilet facilities in Town- ‘Igora’ Clinic cited as one example. All clinics to meet certain minimum health conditions if they are to operate.

· Sensitisation of visitors especially the business community from Outside Kotido (Mbale) etc to stop the habit of damping faeces in polythene bags. 
· Found out that written messages were not favourable to the communities that were illiterate and this necessitated persons to person passing of information.

· Law enforcement officers to act in accordance with the information given by health sector.
· T.C to clean up the latrines sank by Medair as they are filling up

· Information officer to liaise with health department in communicating health messages.
· Sub county health assistants needed to be facilitated with transport to enable them pass information on health matters.
· Reported that Unicef had already dispatched digging tools to Kacheri sub county as per the call to bridge the latrine coverage

· A reported sabotage by politicians of the food for work assistance which indeed was positive result oriented

FAO

· Production was not present to comply and report on the sector briefs

· However FAO reported that, according to the August assessment which was conducted in karamoja as a whole, the outcome denoted that food production was very poor which raised a major problem in food gap.
· World food is expected to stop food distribution in November as per the early plan unless otherwise. The District is therefore, called upon to fill the gap before the next supply can be received.
· It was noted that disease quarantine was not lifted and this limited livestock sale of cows.
· World food asked to facilitate the training in the areas of hygiene and sanitation and that farmers group could also be used to address the issues of health.

· Reported also was the receipt of the vegetables seeds by some communities as few others yet to wait

· Livestock disease outbreak still prominent, but it is the mandate of the DVO. FAO promised to support the office in terms of transport etc…
· FAO reported of the Modem procured and handed over to production department to ease communication.
· Information on the current rain is that it will continue up to February 2010
· Reaction: That there were reported death of animals assumed to have been caused by the eating of the remains of the new variety of Sorghum stoke. In answer to this, it was said that the failed crop has high (snail) and likely to cause the disease. However, he said that it was not the intention of the government to destroy human beings and property in as far as rumours of the sorghum stock killing animals.

Education

· The DEO reported that most schools have latrines with the exception of few schools without teachers’ latrines.
· Twelve Community schools opened awaiting verification by MoE/S and coding thereafter.
· Construction of Classrooms/renovation of Asbestos roofs to be done in Kotido SS by Irish Embassy.
· Spraying of the school dormitories against vectors is planned but required the technical advice from health officials. It was further emphasized that the spraying of schools is entirely the responsibility of the respective schools and that it is upon the school to ensure that insecticides are purchased for the same purpose.
· Water; Five schools are known to be without any nearby water source or borehole sank. This is believed to be true considering the report which came out last year marking one school to be collecting water for daily use from the nearby pond. It is also suggested that in schools that are inaccessible to water at the moment, it was necessary for them to start investing in rain water harvesting.
· School authorities are argued to strengthen the aspect of Operations and maintenance since this was vehemently lacking and highly forgotten by the majority of the administrators.
Water sector

· The sector reported of having formed the sub county water committees comprising of the councilors and other key members of the communities in the sub counties of Rengen, Kacheri, Panyangara, and Nakapelimoru
· Already UNICEF supported the sector with tools to enable the community members dig latrines.
Challenges to the above;

-There is still general community thinking that they would receive Slabs for the purpose as opposed to the suggested local materials to be used which according to them are understood to be easily eaten by termites. Agreed that the communities should be made to choose logs that are strong enough and fairly resistant top termites considering the beginning of the project.
-That the present pipes lobbied for the community boreholes are not appropriate since they are mismatching.

Community Based Services
· Reported of the successful protection working sector meeting held in September, 2009

· The sector has continued to work well with court Police, and generally Members of the communities in as far as child protection is concerned. 
· In plan was to transport 2 Children to Kampringisa Rehabilitation center.

· The department continued to coordinate Child protection Committee meetings in the three sub counties of Rengen, Kotido sub counties and Kotido town council. The Child protection Committees are identifying the vulnerable Children in their various locations on monthly basis reporting to district and finally to UNICEF office Moroto.
· There is continued registration of CBOs/FBOs in which over 60 of them already granted Certificates and are now used by various development organizations in the district.

	DHO and the health staff, reported by Dr. Olinga
    Production Sector’DVO

DEO/School Authorities
Water officer

DCDO



	
	Conclusion
· Chairman thanked all members for prompt reporting and attendance
· Encouraged all stakeholders to be present especially as per the scheduled dates.
· Appreciation to OCHA for continued reminder to people on meeting schedules.
There being no any other business to deliberate on, the meeting came to a close at 1:35 pm.
	

	
	………………………………                                       …………………………

Mark Lcheng Namuya                                                     Ogwaria Lawrence k.

Chairman DDMC                                                              Secretary DDMC
	


