FSAL MEETING KOTIDO DISTRICT HELD IN DIRECTOR PRODUCTION OFFICE ON 14/4/2010
Agenda

1- prayers

2- Communication form chair / introduction of participants.

3- reactions to communication

4- reading of previous minutes

5- updates from partners

6- way foreword

Attendance:

	Sno
	Name
	Organization
	Designation
	Contact
	Email

	1
	Abura Levi
	KDLG
	DPO
	0772844497
	leviabura@yahoo.com

	2
	Abelle Charles
	KDLG
	DAO
	0782273936
	abellecharles@yahoo.com

	3
	Richard Sewava
	WFP
	SPA
	0773312665
	Richard.Sewava@wfp.org

	4
	Emuria Paul
	FAO
	HOSO
	0772645831
	emuriapaul@yahoo.co.uk

	5
	Panvuga Pascal
	KDLG
	 DVO
	0772674474
	ppanvugadoc@yahoo.com

	6
	Otuta Rogers
	ACTED
	Project Assistant EW
	0783913501
	otutarogers@yahoo.co.uk

	7
	Okello Robin
	Mercy Corps
	Agricultural  Officer
	0772414019
	robinokello@yahoo.com

	8
	Sabila Felix
	KDLG
	Agric Officer
	0782246311
	felixsabila@yahoo.co.uk

	9
	Okwii Burton
	KDLG
	DCO
	0775780863
	-

	10
	Adey Michael
	FAO
	FFS Assistant
	0782027815
	adeymichael@yahoo.co.uk


Minutes
	Agenda item
	Discussions
	Remarks

	Prayer
	The meeting was opened with a word of prayer.
	

	Introduction
	Members introduced themselves on request from the 

Chair person.
	

	communication
	· Welcomed all to the meeting and specifically those have not been to production office.
· Sign post is seen to be reading some thing else but this will be changed later to suit its purpose.
· The Last FSAL meeting was not attended by some members because of wrangles at OCHA /FAO   gate. Production staff had complained earlier on about the harassment at gate by security guards. As a matter of convenience it was decided that meetings be held in District’s Director of production office because there issues of parking space is not a problem.
· Some times back we had it in place that invitations about the FSAL meetings be made one week before the meeting. This is so that senior mangers in respective organization attend this meeting .Attendance by senior managers will make decisions taken immediately once and for all. 
· Rains have started this year well; we all    know that our development partners have been key players in support of the farmers with Agricultural inputs like seeds and animal health inputs. Also given the fact that The Production Department is not allowed to provide chemicals; this can be brought in by Development   partners.

· He therefore advised Partners to involve the District Production Department in the procurement process of the in puts. In a remark he informed members of the house that  World Vision International  already made  a call to the Office of the  Director Production   about the procurement of seeds which have  already arrived .These seeds are  intended  to be given to primary School children who have best performed  in school to  take home. He said t5he he advised them to make The District Production Dept be involved i.e. to aid in the   verification   process.
Reactions to communication:-

· Member sought to know the estimates of the gap in seeds in the district and official working figures per household. In response to this The Director Production said that it would later be checked and presented for use.
· On the issues of estimates some of the reports have not come apart from NAADS and World Vision .World Vision has brought in 187 kg of sorghum and beans. Not much is yet known about how much NAADS has brought in.
· Karamoja action plan there were some crops which were recommended and highlighted .to this it was said that the seeds highlighted were those which are drought tolerant, pest resistant and quick maturing and these were:-
Cereals consisted of :-
· Sekedo which takes 90 days to mature.

· Finger millet -sereni 2- 90, bulrush / pearl or horse tailmillet –C&V takes 90 days to mature.

· Maize – longe 4 or 5 longe 5 has more nutrient package but longe 4 in more droughts tolerant. DK 8031 maize was mentioned but was rejected because it’s a high breed. In response to this a members said this should not be rejected. For the sake of food security, Farmers should be advised to produce it only once. In answer a member said that the worst thing about genetically modified materials is that the gene can escape and so care must be taken about them i.e. if you plant it twice it goes back to the original generation.
· A member remarked that high breed seeds need a lot financial support and may be risky to give this to farmers. Instead of giving this to farmers its better try this with institution which makes it very easy to monitor very well.
· Member suggested that any partner who is in need to procure seed should come to production office to seek advice on the viability of seeds before purchase. And more so our famers adoption rate are low and so we need to take them slowly until we reach certain point then we can make a trial.
· A member - sought to know between seed inspection and seed verification. In response to this said that verification is confirming the truth about seed .Inspection is a process of looking at the quality of the seeds.
· Verification is done at research stations to a certain varieties of seeds and Inspection is done on the periphery on delivery.

· NAADS has given seed to 24 farmer / Sub County this consist of sorghum 6kg, bulrush 6kg, Groundnuts 1 bag.

· From OPM the District received 940kg maize, 890 kg of sorghum to plant 400 acres from the office of the prime minister. When mechanical planting is used this amount of seeds given may not be sufficient enough to plant the 400acres. However the gap has already been computed and submitted to the Office of the Chief Administrative Officer. This is to win support in the availability of seeds and what the missing projected figures of seeds needed.
· Last year , the amount of seed received by the Kotido District from the different stakeholders like Belgian Survival Fund, Office of the Prime minister (125.6 metric tones),FAO (111 metric tones),Oxfam (2.6 metric tones), ECHO (7.6 metric tons) making a summation of 274.63 Metric tones.
· According to Kotido District farming  Data  for 2010 to find out number of farming house holds,acrage farmed and type of seeds needed the figures arrived at after calculation  are as below:-
· Numbers of house holds in the district are 39,143 Households.

· Average acreage opened per house hold is 2.5 acres of land.

· Type of seeds Needed are  sorghum which may cover 1 acre, maize 1 acre and cowpeas 0.5 acre on average to- cover an average acreage of 2.5 acres.
· The seed rates for the recommend the seeds for  the district are as follow:-

 Seed rate for sorghum is 5kg /acre, maize is 10kg /acre, cow peas is 10kg/acre.Therefore for an house hold in the district to plant an average acreage of 2.5 as mentioned before the amount of seeds Needed for Kotido District is;

· 195.715 metric tones of sorghum

·  97.857 metric tones of maize, 
· And 68.5 Metric tones of Cowpeas, minimum.  
This is a yard stick to measure the intervention and asses performance. We have got the frame work for planning. However NAADS targets 6 farmers per parish. Targeting will be at the time of distribution by each partner. Feed back indicators show that seeds got from sources like NAADS and Office of the prime minister covered a gap of 0.43% sorghum, 1% maize and cow pease none. 

· Member said that this resettlement should be seen in two perspectives i.e. identification of virgin lands for farming and resettlement of the people there. We have therefore to wait until they settle there then we give the necessary support. the locaton in panyangara was resettled even last year –in which some of them got a bout 1 bag of simsim.We need therefore to raise to the need to support the intending community to resettle so that other sectors 

	· Attendance of FSAL meetings should done  by senior managers of respective organizations. This is to make it simple to make immediate decisions.
· Invitations for the meetings to be sent a week before the date of the FSAL meetings.
· Partners to make sure the Production Department is involved in the procurement process of Agricultural inputs like seed, garden tools etc.

· Sensitsation of Communities be done before delivery of inputs to avoid misuse of Inputs by farmers.

· Communities to be advised to take advantage of the rains to have something planted.

· Genetically modified seeds( high breed ) not to be given to farmers

	Reading of previous Minutes
	This was read and scrutiny done.
Reactions:-

1- Title of extension staff in the names of Livelihood officers by most Development partners is so much compromising the standards of service delievery.Member gave an example of an Agriculture teacher being recruited as an extension staff.
2- Draft of FSAL priories form is to be completed. The thematic areas in the form consist of interventions in crops, livestock, water for production; this is to help us crosscheck the above a more broad perspective to know what is done where and by who. This will help the sector to deliever as one.
3- Capacity building should be spelt out very clearly.
4- Overall, sub county chiefs don’t deliever data to the district.Acted said it was going to give in some motivation to aid passing information.
5- Oxfam will operate in some sub cobuties on early warning.
6- District technical staffs have not yet given in out put.

· Staffs reassured that guards are like watch dogs that operate according to the orders given.
Concerns:- 

Need for seeds remain a big challenge.
	· Need to look at how capacity building of Human resource available in the sector can be done. This is  to  make us work with a lot of synergy to make us all move in the same bout( deli ever as one)
· Need to digest FSAL priorities further so that it can   again be handled and resolved. This will be put in the map to make out who is doing what and where.
· Insert another row to capture others aspects which are not catered for.
· Capacity building was to be inserted as a new row.
· Acted to- give some motivation to the sub county chiefs to aid collection of data.
· Next FSAL should handle bulletin on early warning systems.

· FSAL meetings to be conducted rotationally and not in a single place.

	Partners Updates

	ADRA:-
1- Carried out Needs Assessment of the   Farmer groups to be worked with.

2- Procured 2 tones of seeds in support of these Farmer groups.

3- Going to support poultry production through breeding of local hens and High breed cocks. This will be done through study of poultry disease patterns and having vaccinations programs for the birds.
4- Working with World Food Program in the Karamoja Productive Assets Program.

5- Planning to handle issues pertaining the hand over of the green house to the district and the line sub county.

6- Working on the best way to come in to address the need for seed formally we had 2 tons but may increase it .Ready to support in case of any thing related to this by next week seeds will be ready for the groups.
Kotido Central Vet Care:-
Vaccinations:-

1-Vaccinations are going on in Kacheri and Lokitekakebu sub county at two sites; communities are so motivated by the branding exercise.
Challenges

1- Oxen, milking cows are scattered in the respective villages.
2- Insecurity due to  cattle raids

Concern :-

1- Vaccination centres to be expended in order to accomplish the target numbers within the time limit and more so to avoid crowding at vaccination centres.
Mercy Corps:-

1-Compiling Vaccination reports

2-Going to avail vaccination briefs later in the next meeting.
ACTED:-
1-Oxfam staff already trained on early warning systems; already collecting data from some sub counties.

2- Data collection is on going.

FAO:-

1-Organising a two weeks training on water for production for stake holders in districts of Karamoja.

2- Going to give continuous support to Agro Pastoral Field Schools.

3- Organizing an assessment on House hold economy some time from now.

District Agricultural Office:-

1- Kotido District tractor will be sent to help the community; maintenance still remains a challenge.

2- 70 acres of land has already been opened.

3- Seed shortage has already been registered and gap sent to OPM.

	1-Partenrs to emphasis the value of interventions and assets to recipient community.

2-Partners to see in t it that program briefs are given to respective officer going to attend the subsequent meetings.

3- ADRA to make clear the issues of the green house structure to the Food security sector.

4-Vaccination centers to be expanded in order to accomplish the target numbers within time limit and avoid crowding at vaccination centers.
5 -Mercy Corpse to give vaccination updates in the next Food security and Livelihoods meeting
6 - Partners to join hands in support of early warning data collection and deli every.

	Closure
	The meeting was adjourned officially at 6:00pm.The next meeting was set to take place in ADRA Offices.
	


Sign……………………………………. Date……………                                Sign…………………………… Date…………………..

Abura Levi                                                                                                           Adey Michael

(Chairperson FSAL Meeting Kotido)                                                              (    FSAL Minute Secretary Kotido)

