	UGANDA:  STATUS OF CLUSTER ADAPTATION

	Cluster Leads/District Level - Kitgum

	January 20 version 2010

	 
	ON TRACK: Target already met or expected to be met by IASC-agreed deadline of 30 November 2009.

	 
	MINOR GAPS: Challenges and/or gaps are delaying progress - target to be met between December 2009 and February 2010.

	 
	MAJOR GAPS: Challenges and/or gaps are delaying progress in many areas - target to be met in 2nd or 3rd quarter 2010.

	 
	UNABLE TO MEET TARGET: This target is not expected to be met in 2010.

	Cluster / Sub-Cluster
	Lead Agency (from - to); agency district presence as 01/2010
	Status of Adaptation to Government Apparatus
	Modalities of New Coordination Structure
	Other issues, challenges or changes expected

	EDUCATION (EDU)
	UNICEF to DEO; Gulu
	* General lack of commitment and leadership by district technicals. No joint HoC / District Technicals meeting yet held to finalise adaptation.
	*  District Education WG 
	 

	
	
	* DEO leading coordination with support of UNICEF. Full take over expected on track by February 2010.
	*  DEO

*  Monthly

 
	 

 

 

	FOOD SECURITY AND LIVELIHOODS (FSAL)
	FAO Lead               and                         WFP Co Lead (Food Aid) to DAO; Kitgum
	* General lack of commitment and leadership by district technicals. District Technicals meeting yet held to finalise adaptation
	
	 

	
	
	* Current meetings lead by FAO with support of WFP. Not clear what office in Production Dept to take on leadership among - Ag, Vet, Fisheries, Trade, Marketing, Forestry, Commercial Services, NAADS
	
	 

 

	GOVENANCE, INFRASTRUCTURE AND LIVELIHOODS    (GIL)
	UNDP to Commercial Officer and Community Development Dept; Gulu
	* General lack of commitment and leadership by district technicals. No joint HoC - District Technicals meeting yet held to finalise adaptation.
	
	 

	
	
	* GIL group agreed to cluster closure in August 2009; need for agreeement by district on structure to be established for take over.

 
	
	 

 

	HEALTH, NUTRITION AND HIV/AIDS (HNHA)
	WHO to DHO; Kitgum
	* General lack of commitment and leadership by district technicals. District Technicals meeting yet held to finalise adaptation.
	*  District HNHA WG 
	 

	
	
	* Current meetings lead by WHO with problematic participation by DHO.

 
	*  DHO


	 

 

	PROTECTION / HUMAN RIGHTS AND RULE OF LAW (HR-RoL)
	UNHCR with OHCHR to UHRC; UNHCR - Kitgum and OHCHR - Gulu
	* General lack of commitment and leadership by district technicals. No joint HoC - District Technicals meeting yet held to finalise adaptation.
	* DHRPP
	 

	
	
	* Current DHRPP functioning with CDO as focal point with support from UNHCR and OHCHR.
	* UHRC
	 

	
	
	* No UHRC/DHRPP protection focal point in district; expected by April 2010.

 
	 
	 

 

	CHILD PROTECTION
	UNICEF to Senior Probation Officer; Gulu
	* General lack of commitment and leadership by district technicals. No joint HoC - District Technicals meeting yet held to finalise adaptation.
	*  District Child Protection WG 
	 

	
	
	* Senior Probation Officer leading coordination with support of UNICEF. * Full take over expected on track by February 2010.

 

 
	*  Senior Probation Officer 

 
	

	GENDER BASED VIOLENCE (GBV)
	UNFPA to CDO; Kitgum
	* General lack of commitment and leadership by district technicals. No joint HoC - District Technicals meeting yet held to finalise adaptation.
	*  District GBV WG 
	 

	
	
	* CDO leading coordination with support of UNFPA. Full take over expected on track by February 2010.

 
	*  CDO with UNFPA

*  Monthly
	 

 

	WATER, SANITATION AND HYGIENE (WASH)
	UNICEF to DWO; Gulu
	* General lack of commitment and leadership by district technicals. No joint HoC - District Technicals meeting yet held to finalise adaptation.
	*  District WASH WG 
	 

	
	
	* Current meetings lead by UNICEF though the DWO actively participating with full take over expected in February 2010.

* Requires linkages to District Water/Sanitation Committee 
 
	*  DWO

 
	 

 

 


