Kitgum District World AIDS Day Preparation Meeting 12th. 11. 2009 DHO Board Room.
Meeting was chaired by Thomas Ojok District HIV/AIDS Person,

Meeting commenced at 10:15am
Min.  Taken by COW Foundation Peter Ogenga Abwola
	Agenda
	1. Prayer
 
	3. communication from chair / Reaction
	

	
	2. Introduction by members
	 4. Filling up committee and review of budget 

	


	No.
	Agenda Items
	Action points 

	1.
	Prayer was led by Margaret Atimango-FHI who dedicated the meeting to God to be amidst us during the meeting, to guide us for fruitful meeting. 
	

	2
	Members made self introduction
	

	3

	· The chairman welcomed members who turned up for Kitgum World AIDS Day preparation meeting and commended members for the continuous efforts put in providing HIV /AIDS services in the district.
· He mentioned that this years’ World AIDS Days celebration is intended to take place in Orom Sub County Headquarter (QH). He further mentioned that the primary objective is to take HIV/AIDS services closer to the community.

·  Further he mentioned that this years’ theme is “Prevention with the Positive” and that 15 NGOs/CBOs and 5 district officials have received the invitation for this preparation meeting.  
· He read out the different committees set for World AIDS Day 
Reactions to the communication made by the chair.

· RDC said the Finance and Administration should be led by Ojok Thomas District HIV and AIDS Focal Person. Further he mentioned that for the National celebration there are standing Committee that MUST be involved in the process. 
· No further  reaction was made and the chairman invited the RDC to present the report of the Field visits made by the Security committee.    
	All 
District HIV/AIDS Focal Person 


	
	
	

	4.
	   Filling up committee 


	

	.
	1. Social Mobilization will be led by Sis. Hellen DHO Assisted by Akena Geoffrey KIDFOPHAN and the following agencies and Offices will support the committee. 

RDC Office, Baylor College Uganda, LCV, FHI
Contribution
ACET  will contribute an hours airtime frequency   equivalent to 400,000=

Kitgum DLG will  contribute   600,000 = and two 2hours airtime at radio Kiti  =800,000 
Kitgum DLG will  provide mini bus to support in transportation in Orom  HQ
Baylor College Uganda will provide 3hours (Ugx 1,200,000)  airtime plus facilitation to the guest
IRC  will provide an hours airtime plus allowance of 60,000 =
RDC and Sister Hellen to Launched World AIDS Day campaign tonight (12th/11/2009) at Pol FM  radio station with support from Baylor College Uganda. 
2. Construction Committee:
 Led by Works and transport officer Kitgum and that a lot of coordination has to be done with the Orom Sub county leader to speed up the process.
ACET will provide 90 chairs

3. Catering Committee.

Will be led by Filda Mary Lakot  (DHO) office and IRC pledge support to provide water and soda 
4. Entertainments.

Will be led by CDO, and the following  agencies/department will support; DEO, Inspector, UYSA, and JRS coordinate their activities in Lagoro and Kitgum Matidi where they operates.

Sound System will be shared to partners later 
5. Support to PHAs activities 
Will be led by Health Alert

6. Finance and Administration

Will be Led by District HIV and AIDS Focal person  and  assisted by RDC

7. First AID.

Will be led by URCS and assisted by IRC
 Publicity (  District supplement in the print media)-New Vision and Monitor

Health Alert will sponsor the district supplement and that journalist will arrive in district by week of 16th /11/2009.  
Health Alert in executing their documentation must involved Kitgum Network of AIDS Service Organization (KITNASO)  to help them coordinate the process
MSF is in the process to publish the World AIDS day in Madi Opei 

Fuel for HCT Team.

IRC will provide 40litres; shortly District HIV and AIDS Focal person handed over a copy of the letter delivered to IRC requesting them for 350 litres to facilitate the HCT team.  
IRC further requested to make follow up on the issues. 

Kitgum Youth Centre will provide vehicle for their counselor and some few staffs from other agencies/NGOs/CBOs.  
MSF will take the lead in organizing HCT in Madi Opei and Kitgum Youth Centre will concentrates at the community level. 
AVSI and COW Foundation have so far held two HCT in Namokora and Omiya Anyima and intend to conduct another 4   
Balyor, COW Foundation, KIDFOPHAN and Health Alert to team up for pediatric HCT during World AIDS day. 


	Sis. Hellen (DHO) Office, KIDFOPHAN, RDC Office, Baylor College Uganda, LCV, FHI 
ACET
Kitgum DLG
Baylor College Uganda 
IRC 

Works and transport officer Kitgum, 
ACET

DHO office and IRC
CDO, DEO, Inspector, JRS and UYSA
Health Alert 
District HIV and AIDS Focal person, RDC

URCS , IRC
Health Alert 
KITNASO and Health Alert 
MSF
IRC
Kitgum Youth Centre (KYC)
MSF
AVSI and COW  Foundation 
 

	
	 Finance and Administration will continue to mobilize for other budget line that had no pledge such as T. shirts, PLHIV refreshments, tents, and remaining 5 hours for radio talk show.   

Meeting adjourned at 11:50Am

Next meeting Thursday 19th/11/2009 at 9:00Am DHO Board room. 
	District HIV and AIDS Focal Person 



    Attendance       
	Name
	Organization
	Contact
	Email

	Ogenga Peter Abwola
	COW Foundation
	0712581308
	peter@cow-foundation.org 

	Okello Mathew
	Health Alert
	0772350754
	mathewokello@yahoo.com.nz


	Atimango Margaret
	FHI
	0772831105
	

	Omoya Francis Okot
	URC
	0783931446
	

	Akena K Geofrey
	KIDFOPHAN
	0392965152
	

	Odong Charles Can-wat
	UYSA
	0773410571
	ugandayouthsportassociation@yahoo.com


	Dr.Francis Onen Sebabi
	Baylor -Uganda
	0782332605
	

	Akera John paul
	JRS- Kitgum
	0774141386
	Akera.jp4jrs@yahoo.com


	Adong Elizabeth
	Youth Centre/ STF
	0775919500
	e.adongo@gmail.com


	Alvaro Mellado Dominguez
	MSF-H
	
	

	Rebecca Mosowe
	Oxfarm GB-Kitgum
	0772459524
	

	Darius Ekwang
	Oxfarm GB-Kitgum
	0772710041
	

	Abonga Grace Francis
	ACET Kitgum
	0772980920
	

	Opira Sylvester
	Deputy RDC
	0772514189
	

	Ngolobe Marthin
	IRC-Kitgum
	0772614683
	

	Adio Caroline
	ACORD Kitgum
	0776648495
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