AMURU DISTRICT LOCAL GOVERNMENT

MINUTES OF DDMC MEETING OF WENDESDAY 15TH JULY, 2009 HELD AT AMURU DISTRICT HEADQUARTS,

Agenda 

1. Prayers

2. Introductions 

3. Comment from the chair and reactions

4. Review of action points and critical issues

5. Address by the District Chairperson

6. Address by the RDC

7. Sector/ cluster reports

8. Issues arising from Sub-Counties

	No
	Issues discussed 
	Action parts 
	Person 

	1/7/09
	Prayer  and Introductions 

Prayer was led by one of the members  and was followed by self introductions
	
	

	3/7/09
	Communication from  the chairman DDMC

- The chairman welcomed members for the    meeting

- Noted a change in both partners and district orientation in programming their interventions ie. Is from humanitarian to development and he noted further that it has affected the pattern of participation in the DDMC meetings and other activities.

- He requested for continued interactions and    physical presence of partners in the meeting

-    He informed members that after the huddles of   the planning and budgeting process, the CAO was ready to meet the partners as the earlier meeting was postponed and requested members to agree on a specific date for the meeting.

-  He said the partners who do not attend the meetings should be included as members absent.

- He informed the members that the district is experiencing famine i.e. food insecurity.

- He said OPM sent some food to the district and were given out to the community of Atiak and Purongo

- He informed the committee that one organization gave a notice  about their leaving the district and they will be formally appreciated

He thanked all members for support to the district and said they should not get tired when asked for more assistance

He explained that the 

 
	All partners to continue attending DDMC meeting

All head of organizations to meet CAO on 28th, July 2009 at the district headquarter

All names of partners to be included in the attendance and those absence to be included as well  

District to write appreciation letter to organizations leaving the District

All partners to continue with the support
	All partners

DDPRC

CAO



	4/7/09
	Review of the Previous Minutes and Matters Arising
	
	

	
	Members noted that there were still challenges in partners attendance of the sector meetings as the partners’ response for the meetings are very low
	All partners should improve their attendance of the sector meetings
	All 

	
	-Feed back on Atiak Disaster was made that ACTED has completed the renovation of Okidi Primary school and is now working on the Atiak Health Centre IV

-OPD is almost completed, Doctors’ house completed, ART clinic completed, ward completed, but noted that more support is still needed for the Theatre with needs major renovation

- Noted was also that the 200 iron sheets donated by the minister had not been utilized and since ACTED used their own Iron Sheets for renovation, the 200 iron sheets should be given to the primary schools and other institutions that were affected

Member also noted that Palwong Primary school and Pogo Ogwera has classrooms which are blown off
	 Help is still being sought from all  partners who can renovate the theater at Atiak Health Centre IV 

The iron sheets be given to the primary schools and other institutions affected by the hailstorm without loosing focus which is Atiak


	All partners

Chairman DDMC

DDPRC

	
	Members raised concern that Sub-county Disaster management Committee need to be supported and their capacity built to respond to disasters
	DDPRC and Chairman DDMC need to formally write to the partners

URC be contacted for expertise in disaster training
	DDPRC

DDMC Chairman

	
	-Proper meeting venue be sought. Letters were written to few partners but no positive response was got
	Request be sent to other partners again
	

	5/7/09

&

6/7/09
	Agenda were skipped because the vice chairman was called to attend to an emergency at DED

While the RDC was not present 

a
	

	7/7/09
	Cluster/ sector reports

a) Food Security Reports 

The District Agricultural Officer informed members that the food security assessment was done and the draft report was out to be shared by all members. 

He said the most affected sub-counties are the border sub-counties of Purongo and Atiak.

He said 5 deaths have been registered. # in Atiak and 2 in Purongo as a result of children eating poisonous cassava because of lack of food to eat.

A comprehensive food security Assessment report was given by FAO representative as below:

History and Objectives

The assessment was done by the Food Security Agriculture and Livelihood clusters-NGOs, UN agencies and Government departments. 

 Objectives

1. Assess the veracity of current reports of crop failure and resultant starvation

2. Provide a situation analysis on climatic conditions, crop production, food availability and access

3. Provide information to guide immediate interventions

Methodology

· The sub-counties were selected by the District Agriculture officers and the FSAL cluster

· 6 sub-counties were selected 

· Random sampling of households

· Data obtained on production, consumption, stock and process

· Rapid, qualitative rather than quantitative study

· No nutrition data – on going assessments by WFP, ACF, UNICEF

 KEY RESULTS

· 85% of the community can not afford 2 meals a day

· They are coping by eating wild fruits,

· Standardizing meals e.g. 1 kg of posho per day

· Eating poisonous cassava and prefer to treat the effects that is why children end up dieing 

Causes of Current Food Security Situation

· The dry spell from May to July with occasional torrential rains which is equally characterized by hailstorms and destructive to crops accounting for 86% of crop failure. 

· Insufficient seeds which account for 7% of crop failure

· Insufficient seeds or planting materials accounting for 2% crop failure

· Other factor include; poor soils, insufficient labour, untimely planting, heavy rains, weeds, harvesting immature crops, bush fires, and others which account for 4% of crop failures

Affected areas

North and Western parts of the District areas bordering Nebbi, Masindi District and southern Sudan, worst hit sub-counties are,

 Atiak, Pabbo, Purongo, Lamogi and Atiak

 Response

· Provision of food aid ( July - December)

· Provision of early maturing crops ( seeds and planting materials)

· Provision of farm tools

General Food Production, Pasture and Livestock Body Conditions

Expected and harvested crop is below 50% of the normal harvest except for maize

Pasture and animal body conditions are normal.
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Causes 

· Food shortage-low production due to prolonged dry spell

· Discontinuation of food aid

· Increased food prices

· Limited food stock

· Selling of food to meet other needs

RECOMMENDATIONS

Short Term Response 

· Immediate provision of food aid

· Provision of early maturing crops ( seeds for sorghum, cowpeas and Rice) and planting material ( potatoes vines and cassava cuttings)

· Provision of farm tools especially ox-drawn ploughs and oxen to increase production

· Cash transfers: cash for work or / vouchers for work to allow population to access food through the market

· Encourage communities to grow crops like sweet potatoes and cassava (Famine crops)

 Immediate Response

· Food bank establishment

· Promoting water harvesting and simple irrigation technologies

· Diversifying enterprises/ promotion of mixed farming

· Regulation of sale of food to improve stocks

· Distribution of non-food item to households e.g. utensils, mosquito nets, iron sheets etc

· Provision of extension services to farmers and training

· Promotion of village credit services and savings

 Long Term Interventions needed

· Provision of clean safe water by drilling of more boreholes

· Maintenance of community access roads

· Building of health centers and schools

· Provide  shelter for the EVIs 

· Improvement of market infrastructure/ conditions

· Stocking drugs at health centers and provision of health services

· Livestock and disease/parasite control infrastructure

 SOCIAL ASPECTS THAT NEED ATTENTION

· Death related to eating immature, poisonous cassava e. g. 2 deaths in Purongo and 3 deaths in Atiak sub-counties

· Theft of food from gardens from those that have food and the EVIs

· Sexual and Gender based violence in the community on food related conflicts

· Early marriages of young girls by parents to get money for buying food for the family

· Asset stripping, i.e. land is being, goats and bicycles are being sold to raise money for food.

· High drop out rate in schools because of hunger

· Social exclusion of the EVIs, by the able bodied persons because they are being given food by WFP

· Widespread withering of crop, no harvest is expected- bound to affect availability of food in the next season.

· Wild and domestic animals are destroying the gardens and eating crops

Reactions 

District Agricultural Officer reported that note should also be taken because brown cassava disease also makes cassava bitter and is poisonous

Members noted that the IDPs were so committed that many of them had opened large gardens and were expecting good harvest only to be disappointed by the dry spell. 

There is need to support the farmers with planting materials for the next season and note was taken that most farmers want cassava cuttings which is food security crop.

Partners to develop long term plans on food security
	 All partners in food FSAL should sensitize the community

DDPRC to make a report to OPM

-FSAL, district, OPM partners to provide planting materials

-District and partners to put simple technology on food security like irrigation.

Report to be circulated
	DAO to follow up



	
	b) Report  by  Camp Phase out committee

Report was given by the secretary i.e. UNHCR

Report of Camp Phase assessment was presented as follows

The camps assessed were;

Camp                  Returned population percentage

 Anaka                               69% 

Alero,                                 83%

Purongo,                           54%

 Aparanga,                        82%

 Keyo                                57% 

 Awer                                85%  

Atiak                                 85%

Pawel                                85%,

Guruguru                          72%

Pagak                               67%

Pabbo,                              60%

Lacor,                               82%

Parabongo                       62%

Issues to be Addressed

· Rampant graves that will hinder grading of the land and rejuvenating it

· EVIs who can not return to their villages

· WASH facilities left behind eg. Boreholes in Alero

· Low staffing at the centres

· Tree planting

· Developing some centres into urban centres

· 5 more camps have been recommended for assessment 

· Outreach Programme has been organized by UNHCR for confidence building to returned population and all partners have been invited to participate

· Tools improvement has been done but needs replacements

· Some places have not yet been cleared of land mines and the population are leaving in fear

·  Demining group to carryout deminning of all institutions and around camps     in places that had detaches

Reactions

· Members resolved that the 14 camps assessed are ready for decommissioning

· Members noted that the ‘rebel talks’ was affecting the return process especially those who had not yet made up their mind to return home have the scapegoats

· Profiling of the EVIs has been done. There are 991 EVIs in the district and 291 have been assisted to return home.

· Land dispute was also noted to be affecting the return process

· The physical planner informed members that the Ministry of Local Government has earmarked Atiak and Anaka centers for upgrading into town boards
	· The District to consult Ker Kwaro to see how to help the population take the remains home

-   DWO to give technical   advise and oversee the unused facilities

· District to improve on staffing of the health centers

· DCPC to carry out camp assessment  on the 5 camps identified as soon as possible

- CAO to write to the deining group to clear all the institutions and places that had been used by the army as detaches

-District Council has to come up with resolution on camp decommissioning

-Issues to be addressed at outreach programmes

More assistance be given to EVIs

-Community sensitization be stepped up by partners
	CAO

District Chairman

DWO

CAO/

DHO

UNHCR/

DCPC

CAO/

DDPRC

CAO

DDPRC

All 

	
	b) Health Sector Report

· Polio campaign was successful at 150%

· Another polio campaign is set for august and it Is to be door to door mopping

· Child days was reported to have been poor 

· Malaria was reported to be on the increase and reaching an outbreak level that is above the normal. The malaria Task force needs to be formed and a meeting was called for Thursday 16th July, 2009.

· The District has stepped up the request for the anti malaria drugs

· Some structures in Atiak health centre affected by hailstorm have been re-roofed but help still needed for the theatre that needs major renovation

· Lack of staff is affecting the operations of the health centres and opening some health centres

· There is need to organize a surgical outreach in Anaka hospital for the community to benefit.

Reactions

Protection Cluster Report

· Number of UXOs identified in pabbo and Purongo has scared the community

· IDPs returning from other districts are returning and reoccupying the abandoned huts in the main camps

· EVIs still in the camps are unable to return to their villages of origin and need support so that they can return. Eg in Alero, out of 200+ of the IDPs remaining, 100 are EVIs

· There is  need for a joint district led efforts to assist the EVIs to return home

· Note was taken that OPM was already distributing the Iron sheets but remaining construction of the walls

· There are abandoned structures left in the former camps like ECD centers and now are being used by wrong elements like thieves and drunkards. There is need to 

· Mollie fair is now a new GBV coordinator replacing Anna Mutavati.

· UNFPA  will organize a workshop on standards Operations procedures  (SOP)  for all GBV actors as soon as possible

· UNFPA has called for a short term proposals from agencies, especially CBOs to provide GBV interventions in Amuru starting August to December 2009

· In terms of GBV interventions in Amuru district, UNFPA has not been so active because since the beginning of the year. This is because most of the meetings were cancelled due to absence of district officials.

ARC 

· ARC and NRC handed over 300 huts to EVIs and assisted them with utencils and other income generating activities like goats in Atiak and 299 huts in Pabbo respectively

· ARC successfully reunited an EVI with his family in Pabbo

· ARC and NRC has embarked on protection of protected springs in Amuru and work is being done in collaboration with the District water office. Ie NRC constructed 12  springs in Pabbo and 12 in Amuru Sub-Counties respectively

· Updates on EVIs being done by ARC and NRC

· Camp phase out activities are still going on under supervision of NRC and ARC however, the work has slowed down due to demand for incentives by the volunteers.

· NRC constructed 30 stalls in three markets and handed them over to sub-county authorities ie in Pabbo, Lamogi and Amuru sub-couties

· Return monitoring is being done by NRC and noted was that the return process has slowed down due to drought and hunger being experienced in the district. 

· NRC is to start a mapping exercise in the camps i.e. marking the abandoned huts and establishing the actual remaining camp population

· Continued registration of population movement in the district is on going.

· NRC ICLA is finalizing the training of Sub-county Court members, LCs and police liason officers

· Training of more than 400 LCII court members on customary and staturory land management and administration

· ICLa has also received applications from 16 people from Amuru Sub-County requesting for facilitation to register their customary land

· ICLA has also carries out  sensitization pro grammes together with the district on how LC courts function and general land rights through community sensitization

· ICLA and Ker Kwaro Acholi launched a book on principles and practices of customary tenure in Acholiland.

OPM

· Will train the DDMC and SCDMC on disaster early warning evaluation and mitigation however the fund is not enough to support sub-counties in developing disaster preparedness plans

· Will train sub-county traditional leaders and other structures on land management and cultural policy

· Will conduct a sensitization training of court committee members and other leaders on conflict management and peace building

· Will purchase 12 Hydra form machines for use by the returning IDPs in construction of their houses

· Together with the district has Identified 496 IDPs including EVIs to receive 30 iron sheets each as a resettlement package and more would be added for the next set of beneficiaries

· OPM is set to construct 6 huts for the EVIs and this will be done in consultation with NRC or ARC depending on the area chosen by the Top management

· 
	Work plan to be developed and shared with partners

Partners in Health clusters to attend

More request letter be written to specific partners

Partners in health sector to organize the surgical camp 

Need for  district and sub-counties  to plan for the use abandoned facilities


	DHO

	
	
	
	

	
	
	
	


AMURU DDMC MEETING ATTENDANCE -15TH July, 2009

	NO
	NAME
	ORGANIZATION
	E-MAIL/PHONE
	PHONE 

	1. 
	Ian Woodcoch
	ACTED
	Ian.woodwoodcooch@actee.org
	0779025148

	2. 
	Odong Fred
	NRC
	odongfred@yahoo.com
	0775592878

	3. 
	Adong Grace
	DDG Gulu
	
	0777325766

	      4.
	Okongo ben Ajabi
	Purongo sub-County
	
	0782499305

	      5.
	Benon orach odora
	SCiU
	b.odora@sciug.org
	0782394546

	      6.
	Okema Paul
	ADLG
	kemboy@yahoo.com
	0752970871

	      7.
	Idha Dominic
	IOM
	didha@iom.int
	0782148221

	 8.
	Loum J Arthur
	UNHCR
	loum@unhcr.org
	0772372760

	9
	Joel okello
	UNOCHA
	okelloj@un.org
	0772760025

	10.
	Buzu Gilbert
	UNWFP
	Gilbert.buzu@wfp.or.
	0772778047

	11.
	Abalo Jenifer
	NRC Camp management
	Jenifer.abalo@yahoo.com
	0777337803

	12.
	Onyanga Paul
	UNOCHA
	onyanga@un.org
	0772760004

	13.
	Betwire Jimmy
	UNHCR
	bitwire@unhcr.org
	0772305012

	14
	D. Otto labeja
	ICRC
	Gulu.guu.@icrc.org
	0712419444

	15.
	Ynske vandokmael
	ICRC
	Gulu.guu@icrc.org
	0772221589

	16
	Okello Patrick Oryema
	Amuru DLG
	
	0775989803

	17
	J B Olum Okello
	Amuru DLG
	Jbokello200@yahoo.com
	077095419

	18
	Adong Lilly
	OPM/Amuru
	Opm.amuru_coord@yahoo.comm
	0772314224

	19
	Okwera charles
	AG DHO Amuru
	chrlsokwera@yahoo.com
	07122640504

	20.
	Obina Godfrey
	DAO Amuru
	obinagodfrey@yahoo.com
	0782845737

	21
	Aliker david
	 Lamogi Sub-County
	
	0753051099

	22.
	Ocan Godfrey
	UNFAO
	ocangodfrey@yahoo.com
	0782331376

	23.
	Okiror Joshua
	ARC
	Joshua.okiror2acr.org.ug
	0777758147

	24.
	Moses Levi Omara
	Feed the Children Uganda
	levimose@yahoo.com
	0782437790

	25
	Achan Beatrice Acaye
	War Child Holland 
	Beatrice.acaye@warchild.nl
	0772638719

	26
	Okema Denis
	CPAR Uganda
	okemadenis@rocketmail.com
	0774414543

	27
	Okech James
	CPAR Uganda
	jamesokechonyu@gmail.com 
	0777320216

	28.
	Akot Jobsco
	Amuru Sub-County
	
	0773024491

	
	
	
	
	


It was recommended that names of organizations that have not attended the meeting be included and thus the below organizations were absent without apology

WHO    


UNICEF


Malaria Consortium





AVSI



URC



UNDP



AEI   



Hunger Alert, 

AMREF

CARE



ARLPI



GDPU

ACORD


NUMART
            
 NUTI




GUSCO


Comboni Samaritan

DRC



DED

HAI



Invisible Children

Map International


