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GULU DISTRICT LOCAL GOVERMENT     

CHIEF ADMINISTRATIVE OFFICER OFFICE
P.O. BOX 2

GULU

Gulu DDMC  July Meeting held on Thursday 09/07/09 in the District Council Hall
A. Agenda

1. Prayer and Introduction of Members.

2. Communication from the chair and reactions.

3. Review of the action Points of the previous minutes.

4. Sector reports

a) Health sector

b) Education sector

c) WASH sector

d) Food security sector

e) Governance Infrastructure + livelihood  sector

f) Protection  and security sector
g) QIP report
h) DCPC report
B. DDMC Attendance list
	NO
	NAMES
	ORGANISATION
	TELEPHONE
	

	1
	Jack Byaruhanga/ minute recorder
	OPM
	0772516389
	byaruhangajck@yahoo.co.uk

	2
	Ynske Vandormael
	ICRC
	0772221984
	gulu.gou@icrc.org

	3
	Wanni Richard Wanni
	HESSEP
	0772359085
	hesseporg@yahoo.com

	4
	Alfred Apenya
	ICRC
	0772355597
	gulu.gou@icrc.org.

	5
	REV. Ocheng Vincent
	GDLG
	0772534019
	ocenlamola@yahoo.com

	6
	Uma Charles/ Chairman DDMC
	GDLG
	0772646184
	charlesumaokot@yahoo.com

	7
	Becky Achan
	HELP AGE INTERNATIONAL
	0772700137
	-

	8
	Idha  Dominic
	IOM
	0782148221
	didha@iom.int

	9
	Joseph Corcoran
	-
	0772726883
	josephcorcoran @ARC .co.ug

	10
	Opon Geoffrey
	UNHCR
	0782566022
	opon@unhcr .org

	11
	Buzu Gilbert
	WFP
	0772778047
	gilbertbuzu@wfp.org

	12
	Achora Monica
	ACF
	0772689996
	off.fs-gu.ug@acfpinternational .org

	13
	Natacha Vahtter
	NCH
	0779052716
	Natacho.vorholterewar child.nl

	14
	Vanessa Paparelli
	LSE
	0783677933
	v.paparelli”lsera.uk

	15
	Paul Onyango
	UNOCHA
	0772760004
	onyanga@un.org

	16
	Janani Loum
	UHCR
	0772389900
	jananloum@yahoo.com

	17
	Samuele Otim Rizzo
	AVSI
	0772867935 
	SAMUELE.RIZZO@AVSI.ORG

	18
	Okello Joel
	UNOCHA
	0772760015
	okelloj@un.org

	19
	Okello Paul
	MAP INT.
	0701578080
	pokello@map.org

	20
	Alimo Florence
	USAID/NUTI
	07722 00899
	falimo@usaid.org

	21
	Amanda Willet
	USAID/NUTI
	0757730011
	-

	22
	Mollie Fair
	UNFPA
	0777205470
	fair@unfpa.org

	23
	Oluba Alfred
	RDC OFFICE
	0772512728
	-

	24
	Emukok Sam
	TASO GULU
	0773173447
	emukoks@tasouganda.org

	25
	Isiko Sam
	TASO GULU
	0752774142
	

	26
	Akello Dorcas
	NRC
	0772711823
	Dorcus.Akello@nrc.or.ug

	27
	Onen Kenneth Opira
	URCS
	0782659114
	-

	28
	Hillary Kupajo
	URCS
	0772549038
	-

	29
	Guma Gilbert
	WVI
	0772394146
	-


C.
HIGHLIGHTS AND DISCUSIONS
	No
	DISCUSSIONS 
	Action Points

	19.
	Opening Prayer and self Introductions-An opening Prayer was led by one of the Members and thereafter self Introduction were made.
	

	21.

22.

23.

	Communication  from the chair  and reactions

· The chairman called the meeting to order at 10:22 am .He apologized for the late start; thereafter the agenda was presented and adopted.
· He reiterated the need for members to always keep time. He commended ICRC Members for always keeping time.

· He reported on the visit of Dr. Kalin Walter on 14/09/09.at 8:30 AM .He will meet the DCPC Members at UNOCHA Boardroom.

· He reported that Famine was looming after the first rains had failed. He called upon OPM to come in and support the returning Communities with relief food.

· The process of decommissioning of six Camps had been started particularly the six pilot Camps. One camp decommissioning function shall be held in Awoo Camp in the near future.

· On the alleged new rebel group formation, the chairman reported that this Security issue was being handled at a higher level and the district was calm and peaceful. He asked the Partners to go ahead with their work normally.
· Opening of National Post Primary Athletics Champions (NPPAC) in Pece Stadium was due on 9/7/09.He thanked NUTI and others for supporting the events. He also mentioned that such events were taking place in Gulu due to the current peace prevailing in the district. The event will be closed on 12/07/09.

· He reported on the planned orientation meeting on the Disaster Early Warning Workshop for HODs and SCDMCs on 10/07/09 in the District Council Hall (DCH).

Reactions to the chairman
Communication.
· There was a reported case of UXO explosion in Patiko. It was reported by LC IIIC/man.

· WFP to continue to support the elderly, EVIs with food items. WFP is trying to mobilize for funding for the phase out period.

· WFP was (July 2009) conducting a Food Security and Nutrition Assessment in Gulu and Amuru districts.

· GOU has allocated 10 billion Shs. to support famine affected people in affected 5 regions.

· Information given to the farmers should be timely and accurate i.e weather data.

· Weather partners have changed, farmers need to be guided well by the extension workers.

· Rapid FSA Report will be ready on Tuesday 12/09/09.

Review of the action Points
· Information on the stoppage of general food distribution had been given out to the people.

· Sectoral committee meeting are taking place except GIL.FSC is meeting on 10/09/09.
· No Information had been established on the alleged bribery by CPAR staff.

· A mission from UNDP and OPM was in the District to follow up the QIP Implementation.

· Information to the DDP should be directed to the District Planner while that of PRDP should be directed or given to DDPRC In CAO office.

· The chairman called upon all partners to provide their Annual work plans as soon as possible.

· UNOCHA reported that UNPRAP document will be resubmitted to CAO to capture UN- PRDP areas of intervention.

· The DDPRC contacts the CAO to have the planning template Improved upon.

· Joint monitoring of QIP Projects was being done.

· DEC has not pronounced itself on the 10 camps proposed for decommissioning by DCPC.
· No new health workers had been recruited yet, but the process of recruiting will be started by the CAO soon.
· Names of participants or members be written correctly.

Sector Reports

a) The DCPC Report by DDPRC on behalf of CAO was made. A total of 417 huts, 149 latrines, 42 rubbish bins, 131 shelters were demolished.

· Preparations for camp closer were going to continue.

                  b) DHRPP Protection Sector Report

· Involvement of district leaders (DRO) in DHRPP work is wanting.

· There is an Increased number of street children and children on the street in Gulu municipal council
· The DDMC chairman follows up with the DCDO on the operations of NOAH Ark.

· The causes of children coming to the Streets be looked into by DHRPP.

C)Education Sector Report
It was presented by the DEO.
· The National Secondary School Athletics championship had started on 9/7/09. He asked for support.

· The reporting format shall change in the subsequent Reporting.
· School Inspection and Support Supervision was done in .40 Schools.

· EMIS Censors was done.

· New teachers had reported for work(142/208)

· 360 students trained in literacy   and functional skills

· 650 Adult literacy learners mobilized and enrolled.

· General Low attendance in schools attributed to famine.
· Disciplinary action on non-performers had begun.

· As a request from this committee the c/man guided the members on the PRDP operations   and financing.
· Cash Payments to schools be discouraged to avoid embezzlement by H/teachers or Heads of Institutions.

· The Education Ordinance Production Process is on-going, the delay is due to Inadequate financing to facilitate the mandatory council meetings and other Processes.
 
	Time management be Improved upon by all.

DCPC members asked to attend the meeting at UNOCHA offices.

DCPC members asked to work hard on this activity.

FSC should speedup the production of the rapid food situation assessment Report.

All asked to attend the event. Asked members to participate and respond financially to support the NPPAC
DCPC should speedup the official launching of decommissioning of the six Camps preparations
More work should be done by the relevant committee to sensitize the communities and actual removal of the UXOs.

 Mobilization of funds in the area of De-mining Action is done. DDPRC Informs OPM and DDG in Kampala over this.

· The DNC and DAO should take up the issue of giving accurate rain Information to farmers seriously.
· An Extra Ordinary DDMC be convened next week to discuss the RFSA Report.

DCDO was asked to produce the report on these allegations of bribery by CPAR staff.
PRDP work plans be produced by all the Partners soon
· The UNHCR tractor met for camp transformation work should be put to use.

· DCPC does more work on the camp phase on  and transformation activities 
The Remained Home be made operational soon Partners asked to come in financially.

The DRO attends DHRPP always, the c/man DDMC to contact her.
All sectoral committees ensure they make presentations in DDMC meetings
-DDPRC re –circulate a soft copy on the Google of the PRDP Document.

-The c/man DDMC attends the education sector meeting to explain on the PRDP implementation. Members read the PRDP Document.

-The District Sponsorship Committee be reconstituted to enhance  transparency in the process (CAO)



	
	The meeting ended at 01:25pm 
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