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        GULU DISTRICT LOCAL GOVERNMENT
                              CHIEF ADMINISTRATIVE OFFICER OFFICE 





         P.O. BOX 2





                    GULU 

MINUTES OF THE GULU DDMC MEETING HELD ON 10/09/09 IN THE DISTRICT COUNCIL HALL.
A). Agenda

1) Prayers and self Introductions.
2) Communication from the Chair and reactions.
3) Review of the Action Points of the previous minutes.
4) Sector/Cluster Reports

· Health Cluster

· Education Cluster

· Wash Cluster

· Food Security and Livelihood Cluster

· Governance, Infrastructure and Livelihood Cluster

· Protection and Human Rights Cluster

· QIP report

· DCPC report
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C). Highlights and discussions
	No 
	Discussions
	ACTION POINTS

	24
	Opening Prayer and self introductions
	

	· 25

· 26.
· 27..
· 28.
	· The chairman( CAO) called the meeting to order at 9:20am.He read out the agenda

and it was thereafter adopted by the members.
· An opening prayer was then led by one of the members and there after self introductions were made.
· Communication from the chair and reactions.
· The Chairman reported and communicated as follows;
· He warmly welcomed the members present and urged them to always attend such crucial meetings and keep time.
· Charles Uma was away for other official work.

· Submission of PRDP work plans by Partners, the response was good. He called upon all those who had not submitted to do so soon.

· Need to harmonise the operations and work plans of the Local Governments and Partners.
· Non-attendance of sectoral meetings should be addressed.  Need to get coordinated to avoid clashes in the field e.g. as the case in WASH sector. 
· Thanked those partners who had contributed to the Food distribution especially in the terms of funds, fuel, Human resource and trucks.

· Paul Onyanga of UNOCHA Gulu office had left for studies and had been replaced by Sarah.

· The CAP sector needs had been submitted to Kampala on 28/08/09. Thanked all for participating in the process.

· GDLG had performed well in the National Sports activities and that (07 trophies had been won), he thanked all for the support.

· The launch of the decommissioning of the six pilot camps at Awoo had been delayed in order to conduct feedback meetings in the six camps.  A new date agreed on was 01/10/2009.

· The next 10 camps will be discussed in the next DEC meeting next week..
· Food from OPM had been delivered to sub counties with difficulties of transport and other handling charges/costs.

· Reactions to the Chairman communication.
DDMC and cluster meetings calendar be maintained as scheduled.

· REVIEW OF THE ACTION POINTS

· UXOs are many in the District and need to be cleared or collected immediately.
· Extension workers start educating farmers on Modern food production, sustainable Agriculture , food preservation and handling methods to avoid Hunger situations again.

· Remand Home or Juvenile Centre was now operational. 

· District PRDP work plan be circulated to all partners.
· Street children issue be handled differently by the relevant sector. 

· Partners support the operations or running of the Remand Home.

4. SECTOR REPORTS

· a).Health Cluster report.
· It was reported that;

· 53 health facilities now functional.
· Outreaches going on in poorly served areas.
· Last Polio campaigns was successful at 155.7%.
· Routine immunization coverage was good.

· Suspected cases of epidemic-prone diseases were being investigated.
· Capacity Building was done in various areas

· Infrastructure improvements going on.

· Staffing norm still low,

· Supplies received from NMS twice.

· Reactions from the members. 

· HUMCs not doing their work at all.

· Staff no being paid shall access the payroll from September 09.

· District Vice Chairman thanked Comboni Samaritan for supporting the District in classroom construction.

· Supply of Drugs had improved in the District.

· The RDC, DISO were now involved in verification of Drugs in the District.

· Death as result of bad alcohol be investigated soon by DHO.

· B). Education sector report- Not ready.

· C).WASH sector report-  Members not available in the meeting 
· D).Food Agriculture and Live hood sector
· No formal report from the sector was made.

· WFP had distributed food (40%) in Gulu

· OPM gave out also food to 05 sub-counties.

· CARITAS also gave out some food.

· E).Governance, Infrastructure and Livelihood sector- Members Not available in the meeting
· F).Protection and Human Right sector
· A report was made by the lead institution.

· Lack of legal services in the villages was observed.
· G) QIP implementation status report.

·  Being implemented in Awach, Bobi ,  Ongako  and Bungatira sub counties .

· First disbursement was 55,556,681= UGX , 38,129,400= was spent and remained 17,427,281= as balance. Funds spent  towards promoting goat rearing.

· Second phase of the project had disbursement of 150,000,000= million to be spent on Animal traction (12)cattle restocking (5)goat redwing (7)Borehole construction (2)and fisting (01)

· 11 projects still were expected from Ongako on additional to 10 pending projects were expected to be funded from balances from 1st, second, third disbursement.

· A total of 29 projects have been appraised in Ongako, final selection is yet to be made.

· Challenges met,
· Low participation of the officials slowing down implementation of the projects.

· The training of benefiting groups is not well done, i.e. criteria for selecting topics was not done in consultation with the technical persons

· Poor weather conditions. 

· Late remittance of funds by UNDP.
· The total of the balance will be given in the final phase of project.
· DCPC status report.

· Feedback given to the community in 4 camps (Okwir, St Thomas Minakulu, Awoo  and Opit) about the DEC decision to close the camps were made all 06 locations were held in 04, 02 camps of (Awach, Lalogi) feedback meetings were poorly attended.
· Discussions were on camp close  and possible forced eviction by land lords/host communities.
· The following issues were raised during discussions;
· Compensation of host community, status of Evils, camp clean up activities and answers were given by the District DCPC Chairman and team.

· 10 IDP camps earmarked for decommission to be discussed in the next DEC meeting soon. 

· Camp clean up exercises on going there are challenges in some camps slowing down or delaying the process.
· 26,637 huts,1,240 latrines, 123 rubbish pits of 507 bath shelters were demolished from the period Jan-August 2009

· The community ready for the six camps to be decommissioned.

· Need to come up with an appropriate date for the launch of camp decommissioning.  

· The Date of 1st October 2009 is tentatively fixed as the date for the launch that will be adjusted basing on confirmation or communication from the central government /consultation with the Chairman and the RDC/ Minister OPM.

· A list of agencies that had not submitted their PRDP work plan was read out. It was given by office of the CAO.
· .ICRC send letter they are not submitting the work plan because they not implementing development programmes.
· Meeting ended at 1.20pm next meting will take place in November 2009.
	· In future all partners cooperate to have prompt food distribution or any other relief items to the targeted groups.

· Celebrations to appreciate the recent the Sport players victories was fixed for September 19 2009.All were called upon to participate in this activity.

· Sector/cluster meetings be maintained on the dates and time sent by (UNOCHA); Members were asked to delegate in case two meetings fall on the same day or time.

· DPRC contacts DDG/OPM Mine Action to ensure the UXOs devices are removed in Patiko and other places.

· Extension workers properly guide and educate the farmers .DPRC takes up the issue with DPC/DAO)

· DAO and team attend DDMC meetings always.

· DPRC circulate the PRDP work plan to partners.
· DCDO circulate the Disaster Plan to Partners soon.
· CAO comes up with a costed work plan indicating the areas of need for the Remand Home/ juvenile centre to partners.
· Protection sector investigate the issue of street children and address it.
· The experience of ARK NORH on street children be used.
· More support needed from partners in the construction of the new Health Facilities.
· The Sub county administration supervises the Health workers/ facilities..

· Building capacity of in/ charges of the units to supervise the staff be built.
· Operationalise and train the HUMC jointly with the incharges/HWs.

· Sub county leadership supervisee, monitors all Government activities and institutions, CAO to issue circular on this issue

· Involve the Sub county leaders when doing works in Sub County especially the contractors and partners. This will make work flow smoothly.

· RDCs office to be involved in monitoring Health supplies and equipments. This should also apply to the District chairman.

· The issue of banned sachet alcohol be clarified and circular issued by DHO soon.

· All sectors (heads) who don’t give written reports were given last warming and that disciplinary action will be taken in case of failure in the next meeting.

· MOE is contacted on the  issue of posting Special Needs teachers at Laroo Boarding P/School
· Detail of the project in Ongako to be given in the next report by DCDO.
· A detailed summary of the projects to be compiled and shared with OCHA for circulation.
· A soft copy of the beneficiary list by groups by parish to be shared with the DPRC for wider circulation.

· -DDPRC to make the follow up with the relevant authorities on confirmation of the date for launch camp decommissioning in the pilot camps.


PAGE  
8

