GBV WORKING GROUP COORDINATION MEETING
DATE: 7TH AUGUST 2009

CHAIRPERSON: Mr. Gero Patrict – GBV Focal Person (District)
SECRETARIATE: Godfrey Binaisa Lodik – Program Officer (KICWA)

AGENDA
1. PRAYER

2. SELF INTRODUCTION

3. COMMUNICATON FROM THE CHAIR

4. READING OF THE PREVIOUS MINUTES AND REACTION

5. ACTIVITY UPDATES AND SHARING OF CHALLENGES: ACTORS

6. A.O.B AND WAYFORWARD

7. CLOSER
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Attendance List

COMMUNICATION FROM THE CHAIRPERSON

He began by thanking the members for their commitment towards the course and effect of GBV in the district. He went ahead to pledge partnership between the government and the agencies and he continued by saying that the local government of Kitgum district is fully committed to working together with the development partners.
Since most of the development partners are wining up their activities form the district, the GBV focal person said that the government is prepared and ready to continue from where the agencies have reached. He ended by thanking the partners who have been helping the gender mainstreaming and response to GBV.

PREVIOUS MINUTES

The district community development officer to make a follow-up on the issue of fines imposed on survivor from St. Joseph’s Mission Hospital.

1. UNFPA (Agnes) to disseminate the GBV phase out strategy for the working group

2. The police department to respond to the issues of fuel being sent from the central government to the station. The person who represented the police said the question is beyond him but the DPC shall be in position to answer the questions regarding the fuel form the central government. However, he also noted that there has been a general problem in the force as regard to the fuel form the central government. They have been managing the fuel gap by getting (fuel) the handout from agencies like IRC, WCH, WV and other development partners in the district. He concluded that the issues of fuel is a big problem and will continue to be a problem, it needs advocacy.
3. MAIA has given PEP and Hotline support to Kitgum youth centre for the period of one year up to July 2010.

ACTIVITY UPDATES AND SHARING OF CHALLENGES: ACTORS

The Government: Kitgum District Local Government
National: the national gender resource team (LED Program) has been formed for 15 pilot districts and Kitgum is selected to be among the 15 districts. Training needs has already been carried out and mass sensitization to be done in all the sub counties – A consultant has been hired for the job by the government.

District Gender Resource Team to be formed at the district level and at the sub county level.

As a district there has been no fund for the ender section in the district, hence there was no much of hardware services done in the community. However, an account has been opened already so that funds for GBV activities are channeled/banked in that account for better planning and of the sector. 
The use of these funds shall be solely for community sensitizations at the grassroots level by all the actors in GBV.

Makerere University has opened a field in gender studies so that people from the 15 district can go and upgrade their knowledge in the field of gender (GBV) studies. The gender focal person has been given the form for the program and any interested persons can contact him.
District budget has been passed already; hence implantation of activities should kickoff.

World Youth day celebration is slated for the 12th August 2009 and for Kitgum district we shall celebrate it at Palabek Gem Sub County.

There are three main activities for the district:

· Conducting sound Gender Analysis in the 19 sub-counties

· Sensitization on GBV in the community – Gender free society

· Creation of database for GBV cases

The directorate gender officer also has some radio airtime for 30 minutes every Fridays.
Kitgum Government Hospital
The hospital administrator said that this is their first time to attend the GBV sub cluster and working group meeting and in that background he doesn’t have much to report on but in the next meeting he will prepare some write up. He however, pledged cooperation with the cluster members and group. He concluded that his office can be use for the good of the survivors.

Kitgum Youth Centre/Straight Talk Foundation

Kitgum youth centre has received a new manager for the branch in the person of Ocaya Robert. 

Youth centre offers the following activities: -

1. Counseling to youth and children

2. Medical support to youth and children aged from 12 years and above

3. VCT services

4. GBV service delivery

5. Hotline service – Not yet active but the fund is already there

Challenges
1. Referral pathways not very adequate 

2. Inadequate equipments like computers, digital camera & other necessary equipments to support the program.

ANPPCAN
Activities include the following:

1. Gender Base Violence

2. Medical treatment 

3. Psychosocial support:

a. Counseling 

b. Airtime for radio talk shows every Monday for any agency who handle issues of GBV and child protection
Bregma Clinic Kitgum
Activities for the clinic include:

1. Counseling and testing for sexual transmitted infections including HIV

2. HCG-Pregnancy testing

3. Syphilis testing

4. Prophylaxis treatment (STD)

Challenges
1. Follow-up on cases that are referred to the main hospital and other service delivery centres; there are scenarios where some clients do not turn back for their appointment.

2. Recommendation: ICR/Bregma referral and doctor’s appointment letter could be standardize and adopted at the cluster level for easy tracking of referrals and follow up of client.

KIWEPI
Activities offered:

GBV and livelihood

The organisation is not yet having a running program but soon the project shall kick off because the fund is already received from Care International; the name of the project is “Roco Kwor” (Renewing of Life).

The project shall cover the following sub counties: Namokora, Orom,

The project targets the child mothers who have returned from captivities; child headed household and widows/female household.

War Child Holland

Activities

1. Psychosocial/Education
2. GBV: 

a. Prevention: Awareness raising and training

b. Response: Legal, counseling, cost support to survivors (hospital, police)

c. Referral of cases for medication and accommodation

Challenges

1. Police: 

a. Corruption in the force where some cases are compromised and sometimes files goes missing

b. Sighting with the perpetrators

2. Negotiation by the caregivers/parents on the crimes/issues that should be taken for legal redress in the competent court of law.

3. PF3 are not encrypted or sealed by the police when they are referring clients to the clinics or hospital for testing and treatment, which sometimes tempt them (client or their caregiver) to open and read/know the content of the form before returning them to the police, hence sometimes the results art tempered with or compromised.
4. The guards at the reception centres sometimes do not allow access to the reception centers and making them with no options but to take clients to the lodge for accommodation.

5. Lack of remand home/rehabilitation centres for juvenile cases makes it very hard to tame the teenagers and good numbers of crimes are committed by these age group.
Area of operation:

Palabek Kal, Ogili, Gem; Akwang, Amida, Kitgum Matidi and Lagoro; However, for case management War Child Holland covers the entire district. 
Concerned Parent’s Association (CPA-Kitgum)

Activities:

1. Reception

2. Accommodation

3. counseling 

Challenges:

1. Feeding of referred survivors outside the centre make the clients returns late at the centre, hence making them more vulnerable to abuse

IRC-Kitgum

Activities

1. GBV Hotline sub grant to another partner that shall be announced later
2. Training of LC I, II, III and the ACDO on GBV response and prevention in the five sub counties where the IRC works

3. Medical support to survivors and referral of cases to KICWA and other centres for safety (accommodation).

KICWA-UG [Kitgum Concerned Women’s Association]
Activities: 
1. Reception and accommodation of survivors
2. Counseling and Family mediation
3. Educational supports to child mothers, their children and other extremely vulnerable children

4. Livelihood support to child mothers and vulnerable women

5. Reproductive health training for child mothers
6. Life skills training/education to youth and child mothers
7. KICWA is in negotiations with one organisation to operate a hotline in Kitgum Town Council

Challenges:

1. Lack of follow up on clients referred by other agencies for accommodation, these create security threat as survivors get more acquainted to the centre and town life, hence creating more problem when survivors returns home.

2. Feeding survivors outside the centre, create security concern when they (survivors) go to have their meals and take their times to return to the centre.

WAY FORWARD
1. The GBV focal person together with UNFPA (Agnes) to contact the office of the DPC to voice the issue of fuel from the central government to the police station and the issue of Police Surgeon.

2. Referral pathway to be circulated and shared with all the partners (CFPU); and Patrick is also to have meeting with his staff on the issue of referral pathway.

3. CFPU (Patrick) to arrange for a meeting with OC CID, GBV focal person and UNFPA on the issues of investigating GBV cases

4. Food for survivors referred to the reception centers (KICWA, CPA, FHU) should be prepared at the reception centers
5. Binaisa (KICWA) to call for another meeting to address & come out with a modality on how to handle the issue for feeding at the reception centre.

6. The GBV focal person to make follow up on the Domestic Violence Ordinances for Kitgum district

7. The incharges of hospitals to be the first target in the GBV awareness creation for positive response on GBV cases
8. The invitation letters for training/workshops or any other program should be through the administration office to enable better understanding between the development partners and the government.

9. The hospital administrator (Robert) to make follow-up in the issue of drug supply to the district and the sub-counties health centres.
10. Development partners are urged to share their activities and budget with the line department of the district.

11. The acting probation (Joan Akidi) to table the issue of remand home (construction) for juvenile cases to the higher authority; if the issue is not forthcoming, an alternative care arrangement has to be done for juvenile cases in the district.

The next meeting is slated for 5th November 2009 starting at 9:00am to 2:00pm and the venue shall remain the same (KICWA Office), members are reminded to keep time.







