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1. INTRODUCTION
1.1.1BACKGROUND ON KITGUM DISTRICT

This document is intended for use as a guide for response operations. It is an all hazards document that seek to address all possible steps that shall be taken to alleviate human suffering in the district arising out of calamity, conflict and to ensure that those affected by disaster have a right to life with dignity and right to assistance.

 1.1.2 LOCATION AND ALTITUDE

Kitgum district lies between longitude320E, and 340E, latitude030N and 040 N.  Attitude 1,100 meters above sea level. It is bordered by the Republic of Sudan in the North, Kotido district in the East, Pader and Gulu districts in the South and North West respectively.

1.1.3 LAND AREA AND TOPOGRAPHY
The total land area is 9,773.63 kilometres square, out of which, 7,818.9 Kilometres square is arable. The remaining 1,954.7 Kilometres square is covered by forests, game reserve, hills, swamps and small rivers. The district is generally flat. The vegetation is mainly woody savannah characterised by woody cover and grass layer. All their physical features offered a conducive environment for rebel activities from 1986 to 2006 and flood in 2007.

1.1.4
 SOIL
The soil type in Kitgum Vary with Localities but is generally well-drained sandy, Clay, Loam and sand clay in some places the following soil exist:

Foresails: These are strongly weathered and generally with low fertility. It covers much of the district

Gleysols: These are poorly drained soils, liable to water logging. They are found along Pager and Aringa rivers

Reyasols and Cilhosols: Reyasols are poorly developed soils from loose materials e.g. Sand Cilhosols are soils stony for Agriculture. These soils are found in Palabek, Lokung and Agoro.

Nitrosols: These are dark red fertile clay found in north-western part of Palabek

1.1.5
 CLIMATE
Kitgum District has dry and rainy seasons. The district receives average annual rainfall of 1330mm. Rain starts in late March or early April and ends in November. Rainfall is bimodal with peaks in April and August. It is dry-hot and windy from December to mid March. The average monthly maximum temperature is 270 c and average monthly minimum temperature is 170 c.
2.0
STATEMENT OF AUTHORITY


This document was created based on the national policy on disaster management. Its purpose is to protect the citizen in the event of a public health emergency, provide coordinated disaster information and planning service, facilitate timely flow of relief items and information during disaster and in event of other armed conflict ensuring that action are govern by relevant provision of international humanitarian Law. The local government Act CAP 243, Section 35(1), empowers the district planning as the planning authority in the district.
The plan was a product of a wide consultation and strategic planning process among the key stakeholders such as:

· The parish development committees

· The Sub county technical planning committees

· Local Council III executive and councillors

· Community based organization and other community leaders

· UN agencies and other organization that are working in close partnership with the district planning unit. these includes; UNHCR, ICRC, UNICEF, WFP, AMREF,AVSI, URCS, KINGFO, OXFAM, IRC, NRC, ACORD, World Vision International and many others.

3.0  SITUATION ANALYSIS AND  ASSUMPTION
3.1 HAZARD SCENARIO
Cholera and Hepatitis E diseases struck Kitgum as a result of immigrant from Sudan mean while cattle rustling are a result of raid from Karamoja region. Kitgum district 

Hazard ranking is War, Disease Epidemic and Land Wrangle 

TABLE SHOWING HAZARD AND VULNERABILITY ANALYSIS. KITGUM DISTRICT
	Hazard
	Hazard priority score 
(C)
	Average Vulnerability score (E)
	Disaster Risk 
(C x E)

	War
	5
	2.45
	12.25

	Disease Epidemic
	6
	2,025
	12.150

	Land wrangle
	5.25
	1.62
	8.51


Human and livestock diseases such as cholera, Hepatitis e, foot and Mouth Disease (FMD), Pestes des petit ruminants (PPR) have occurred. The cumulative figure on the outbreak of Hepatitis E from the onset 25th October 2007 to 15th December 2008, the number cumulative cases stands at 9,142 with 139 deaths and the Case fatality Rate (CFR) of 1.5%

3.2 SOCIO-ECONOMIC PROFILE
POPULATION

The District, based on 2002 census, has a projected population of 420,000 by 2008 with annual growth rate of 4.1%. People displaced by war into neighbouring districts like Masindi and Abim have also returned.

	County
	Sub-County
	Population

	
	
	Male
	Female
	Total

	Chua

	Kitgum TC
	24,029
	26,638
	50,667

	
	Kitgum Matidi
	6,965
	7,169
	14,134

	
	Akwang
	8,156
	7,422
	15,578

	
	Amida
	6,196
	6,723
	12,918

	
	Layamo
	5,213
	5,440
	10,653

	
	Lagoro
	7,691
	8,092
	15,783

	
	Mucwini
	9,166
	9,079
	18,246

	
	Namokora
	8,654
	8,432
	17,086

	
	Omiya Anyima
	9,576
	10,499
	20,075

	
	Orom
	13,190
	14,032
	27,222

	
	Sub-Total
	98,836
	103,526
	202,362

	Lamwo
	Agoro
	10,210
	9,833
	20,042

	
	Lokung
	12,406
	11,871
	24,277

	
	Madi Opei 
	6,483
	5,993
	12,476

	
	Palabek Ogili
	5,046
	5,314
	10,360

	
	Padibe East
	7,387
	7,960
	15,346

	
	Padibe West
	6,765
	7,614
	14,380

	
	Palabek Gem
	8,036
	7,276
	15,312

	
	Palabek kal
	7,935
	7,555
	15,491

	
	Paloga
	5,973
	6,087
	12,060

	
	Sub-Total
	70,241
	69,503
	139,744

	
	Total
	169,077
	173,029
	420,000


LITERACY AND WELFARE

General literacy rate stand at 60% with dropout rate of 47%. Mean while the primary level enrolment rate stands at 110,642 pupils in 2008; with the pupils; teachers’ ratio of 83:1

There is still a high level of poverty, limited self reliance, poor access to health services, insufficient food and a high likely rebel attack on villages as UPDF has launched attack on LRA at Garamba in the Democratic Republic of Congo (DRC). This may lead to return to camps constraining the already bad situation in terms of food, shelter, health/disease outbreak and human rights violation. However, by June 2008, 3% of the population has remained in old camps (65% - 70% moved to new satellite camps), 31 % - 26% have returned to their original homes and 1% of the population returned from Neighbouring districts. Democratic governance program, poverty reduction, crisis prevention by ensuring human security, peace building and reconciliation, mine action, early recovery/ transitional to recovery program are reactivated in the event of new war conflict.
Fire outbreaks due to the nature of vegetation grass thatched huts and land wrangles are more likely to fuel further poverty into the already poverised Kitgum Local Community.               
4 COORDINATION OF OPERATIONS

The chief administrative Officer (CAO) shall take a leading role in offering coordinated disaster information and planning services among UN agencies, Government official s, NGOs, Politicians and other development partners.
The district disaster coordination officer in collaboration with the office of the RDC and District Chairperson shall spear head all activities, resource mobilization, distribution of humanitarian assistance, Monitoring and evaluation.

At the sub county, the sub county disaster preparedness and management committee is chaired by the LCIII chairman.

At the village, the local council is the first authority.

5.   
CAPABILITY   TABLES
Kitgum District has the following capabilities for disaster preparedness and response management. Response management, Water, Shelter, Food, Health Services. There are 10 most probable Hazards in kitgum district with mean impact scores being greatest for War, Human Epidemic and Land Wrangles in that order but the hazard priority scores are Human Disaster, Land Wrangles, and War. However because of the disproportionate vunerability of infrastructure to war, the overall Disaster risk ranking is War/conflict, Human Epidemic,   and Land wrangles in that order.
TABLE A1. PROBABILITY OF OCCURANCE OF THE 10 DISASTERS IN KITGUM DISTRICT

	
	HAZARD
	PROBABILITY SCORE

	1
	FIRE OUT BREAK
	3

	2
	FLOOD
	1

	3
	DROUGHT
	2

	4
	FOOD SHOTAGE/ FAMINE
	2

	5
	HUMAN EPIDEMIC
	3

	6
	WAR/CONPLICT
	3

	7
	ACCIDENT
	3

	8
	CATTLE RUSTLING
	2

	9
	ENVIRONMENTAL DEGRADATION
	2

	10 
	LAND WRANGLES
	3


TABLE A3.  SHOWING HARZAD PRIORITY SCORES FOR KITGUM DISTRICT

	Hazard
	Probability Score (A)
	Impact Score (B)
	Hazard priority score (A x B) = (C )

	FIRE OUTBREAK
	3
	1.5
	4.5

	FLOOD
	1
	1
	1

	DROUGHT
	2
	1.25
	2.5

	FOOD SHORTAGE/FAMINE
	2
	1.25
	2.5

	HUMAN EPIDEMIC
	3
	2.0
	6

	WAR/ARMED CONFLICT
	2
	2.5
	5

	ACCIDENT
	3
	0.75
	2.25

	CATTLE RUSTLING
	2
	0.75
	1.5

	ENVIRONMENTAL DEGRDATION
	2
	1
	2

	LAND WRANGLES
	3
	1.75
	5.25


TABLE A6.  SHOWING SUMMARY OF VULNERABILITY RANKING FOR KITGUM DISTRICT

	VULNERABILITY CATEGORY
	MEAN SCORE FOR PRIORITY HAZARD 1
	MEAN SCORE FOR PRIORITY HAZARD 2
	MEAN SCORE FOR PRIORITY HAZARD 3

	
	EPIDEMIC
	LAND WRANGLE
	WARS/ARMED CONFLICTS

	INFRASTRUCTURE (C)
	1.6
	1.1
	2.3

	POPULATION (D)
	2.45
	2.15
	2.6

	AVERAGE VULNERABILITY SCORE  (A+B)/2 = E
	2.025
	1.62
	2.45


TABLE A7.   PRODUCT OF HAZARD AND VULNERABILITY SCORE
	HAZARD
	HAZARD PRIORITY SCORE(C)
	AVERAGE VULNERABILITY SCORE (E)
	DISASTER RISK (C X E)

	EPIDEMIC
	6
	2.025
	12.15

	LAND WRANLES
	5.25
	1.6
	8.4

	WARS/ARMED CONFLICT
	5
	2.45
	12.25


6. PLAN MAINTAINANCE
The Disaster management and response plan will be reviewed and revised annually by the stakeholders.

THE VISION OF KITGUM   DISTRICT
“A Peaceful and Prosperous District with Good Communication Link.”
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