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Fig. 1 – Partial view of participants(Kotido – NUSAF hall)                    Fig.2- presentaions duirng the meeting((Kotido – NUSAF hall)
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Fig.3- VHT demonstarting the improvised hand washing facility
     Fig.4- Mushrooming new HH latrines (Kaabong, Kaabong rural sub-
        (Kaabong, Kaabong rural sub-county)



county)
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Fig.5- partcipants visiting facility built & used by community (K’ng)     Fig.6- Vegetable garden developed by WUC (Kaabong)
Fourth  Quarterly Karamoja Regional WaSH Sector Meeting





NUSAF HALL, KOTIDO

December 8th-9th, 2010

Background 

Karamoja Regional quarterly meeting brings together all stakeholders involved in planning and implementation of water, sanitation and hygiene (wash) activities in the seven districts of Karamoja region with an overall aim to synergize harmonize and coordinate WASH interventions in the region. The meeting  held regularly (on a quarterly basis) reviews progress of WASH services delivery and builds consensus on the way-forward on WASH sector challenges in order to speed up service delivery in Karamoja region.
The fourth Quarterly Karamoja Regional WaSH Sector Meeting was held on December 08th-December 9th, 2010 in Nusaf Hall, Kotido. 
Workshop Objectives

1. To follow up on agreed action points from the previous quarterly meeting and share updates on progress made in the quarter.
2. To deliberate in suggested focused topics (community based facility management and O&M), address challenges and learn from best practices in the region

3. To share sector developments

Participants 
Participants included staff from the local governments, Unicef, implementing partners and private sector. There was no representation from the centre and TSU secretariat. The detailed list of participants is attached as appendix 1. 
Agenda 
Meeting started with field work, followed by progress in implementation of action point, and progress of implementation by the different district and some implementing partners, the detailed agenda is attached as appendix 2.
Minute 1:
Welcome remarks by Chief Administrative Officer – Abim  

The Deputy Chief Administrative Officer Abim who represented the Chief Administrative Officer welcomed the participants to Kotido district. He thanked the participants for attending the meeting. He pointed out that purpose of two days was to share what has worked and what has not to forge the way forward on WASH implementation and wished participants fruitful discussions during the meeting.

Minute 2:
Implementation of Action Point from the third Quarterly Meeting
The Unicef Wash Specialist led the process to review the progress of implementation of the action plan agreed upon in the third quarterly meeting held in September, 2010.  It was realised that most of the action points as agreed upon in the 3rd quarterly meeting had not been acted on. Details of the level of implementation on the action Point is shown in appendix 3. 
Minute 3:
 Highlights of the Field Visits
Fieldwork had been undertaken in three groups focussing on the (i) water source management (ii) sanitation and hygiene, and (iii) Community based hand pump mechanics’ associations. Presentation of the highlight of the field visit focused on the best practises observed and recommendations for improvement. The content of the highlights are summarised as appendix 4.
Minute 4: 
Presentations of District Wash Progress Reports
The districts presented their respective progress report focussing of the respective district wash profiles, the water supply coverage, sanitation coverage and hand washing facilities for Primary School, Health Centres as well as the entire communities. They also provided an inventory of Wash Partners in respective districts. Besides, presentations were made by some implementing partners namely ADRA and ACF. The content of the presentation of the district progress reports is summarized in appendix 5. 

Minute 5:
Discussions and Deliberations:

The meeting deliberated on the reports and made a number of recommendations for subsequent follow up. Notable among the resolutions were the following:

(i) Recommended that the National Annual Water Day celebrations for 2011 should be held in Karamoja region to help in highlighting the water, sanitation and hygiene plight of the region;

(ii) Avenues should be explored to ensure the participation of the representative of the centre and TSU participate in subsequent meetings to offer policy guidance and direction; and 
(iii) All the stakeholders should endeavour to address the agreed action points in order to improve on the service delivery. 
The full lists of agreed action points/ resolutions are shown in appendix 6.
Minute 6:
Closure and Next Meeting:
The meeting was closed at 5.45 pm by the representative of the CAO of Kotido who thanked the participants for attending and wished them safe journeys to their respective destinations. The next quarterly meeting is scheduled March 9th-10th, 2011 in Amudat under the theme of Water and Sanitation for All.
Appendix 1:
List of Attendance for the Karamoja Region WASH Sector Meeting Kotido Town, 7th-9th, 2010

	S/No.
	Name 
	District
	Designation
	Telephone No. 
	Email

	1
	Auma Margaret 
	Kotido
	Education Officer
	0772383243
	mangangiro@yahoo.com

	2
	Narem Sarah
	Kotido
	ACAO
	0772838448
	naremsarah@yahoo.com

	3
	Lokol Stephen
	Kotido
	For District Chair
	0772926387
	lokolstephen@yahoo.com

	4
	Nachan Lily G
	Kotido
	DCDO
	0772358385
	nachanlily@yahoo.com

	5
	Ochiong G. Malanda
	Kotido
	DHI
	0773283322
	ochengmalanda@yahoo.com

	6
	Kedi J. P.
	Kotido
	DWO
	0772999376
	kdjohnpaul@yahoo.com

	7
	Olwit Nelson Otim
	Abim
	For CAO
	0772921750
	nelsonotim@yahoo.com

	8
	Ochero Aldous
	Abim
	For DWO
	0772975445
	aldousochero@yahoo.com

	9
	Okoit Simon P.
	Abim
	For DHI
	0777592588
	-

	10
	Okidi Joel
	Abim
	For DEO
	0774219168
	-

	11
	Lammy Oyollo
	Abim
	CDO
	0772858609
	lammyoyollo@gmail.com

	12
	Munyes Ester
	Napak
	CDO
	0772416083
	emunyes@yahoo.com

	13
	Lochap Alfred
	Napak
	S/County Chief
	0392944735
	lowotlouchap@yahoo.com

	14
	Loumo John Charles
	Napak
	DIS
	0772357723
	loumojohnc@yahoo.com

	15
	Omara P O
	Napak
	DWO
	0772649672
	Ptkoo1900@yahoo.com

	16
	Lokut Paul
	Napak
	Driver
	0782800108
	-

	17
	Lowot Musa Waswa
	Moroto
	DWO
	0782333963
	lmusa@hotmail.com

	18
	Paul Abul
	Moroto
	DEO
	0772484170
	abulpaul@yahoo.com

	19
	Eko Edward
	Moroto
	For CAO
	0755110191
	ekoedwards@yahoo.com

	20
	Namukiita Aziza
	Amudat
	CDO
	0779844638
	-

	21
	Odele Simon Peter
	Amudat
	HI
	0779738428
	-

	22
	Egwu Saul
	Amudat
	
	0772350446
	elimusimon@yahoo.com

	23
	Onono Michael
	Amudat
	DWO
	0772321330
	mik0net@yahoo.com

	24
	Kibwata Godfrey
	Kaabong
	Ag. DHI
	0757486607
	godfreykibwata@yahoo.com

	25
	Lochokio Moses
	Kaabong
	For DCDO
	0753277799
	moseslochokio@yahoo.com

	26
	Nasur Chak
	Kaabong
	DWO
	0782875274
	nasurcharles123@yahoo.com

	27
	Aguma Simon Peter
	Kaabong
	For DHO
	0773286662
	-

	28
	Lemu Fidele
	Kaabong
	For DEO
	0774131214
	-

	29
	Apoto Florence
	Kaabong
	For CAO
	0782856898
	-

	30
	Lokol Rebeca
	Kotido
	ADW
	0776310095
	-

	31
	Iditemany Victor
	Nakapiripirit
	Ag. DWO
	0772948812
	victoridemany@gmail.com

	32
	Oriokot Y. Ouma
	Nakapiripirit
	DEO
	0772545973
	jumayahya@yahoo.com

	33
	Ojok James
	Nakapiripirit
	For CBS
	0775027655
	Nakaps DLG

	34
	Ojok James
	Mercy Corps
	Wash Team Leader
	0777010102
	jojok@ug.mercycorps.org

	35
	Steve Mckneaney
	GOAL
	Program Manager
	0774500439
	pmabim@goaluganda.com

	36
	Marcello Corazza
	C&D
	Wash Coordinator
	0782008047
	coopdev.corazza@gmail.com

	37
	Nyeko Simon
	ACF
	Program Manager
	0784771841
	wash-mo.ug@acf-international.org

	38
	Ongom Kevin
	IRC
	Wash Officer
	0782553213
	kevinngm@yahoo.com

	39
	Ssenteza Kajubi
	ADRA
	Project Manager
	0772714271
	

	40
	Booker Ajuoga 
	ADRA
	Wash Manager
	0772506297
	

	41
	Loum Patrick
	Acted
	Infrastructure Coordinator
	0755751019
	karamojainfrastructurecoordinator@acted.org 

	42
	Akol Moses
	URCS
	A. Project Officer
	0782556863
	Akolmoses36@yahoo.com

	43
	Oine Walter
	URCS
	Watsan Engineer
	0392963480
	oinewalter@yahoo.co.uk

	44
	Akena Geoffrey 
	
	Facilitator
	0777694099
	adiageoffrey@gmail.com

	45
	Grace Kamuhanda
	Crestanks Ltd
	
	0772748759
	grace.k@crestanks.org

	46
	Alex Opio Chomo
	IRC
	
	0772774524
	alex.opiochono@theirc.org

	47
	Benna Lolem
	URCS
	Branch Coordinator
	0776312131
	Bennah05@yahoo.co.uk

	48
	Loruk Peter
	NULEP
	Program Officer
	0782397276
	p.loruk@opm.nulep.org

	59
	Thewodros Mulugeta
	UNICEF
	Wash Specialist
	0772222997
	tmulugeta@unicef.org

	50
	Nabide Isah Kiti
	UNICEF
	Wash Specialist
	0772480111
	iknabide@unicef.org


Appendix 2: Agenda of the Meeting

Agenda for Karamoja Region WASH sector quarterly meeting

Kotido town, 7th– 9th December 2010
Objective of the meeting

The meeting will have the following specific objectives:  

1. To follow up on agreed action points from the previous quarterly meeting and share updates on progress made in the quarter

2. To deliberate in suggested focused topics (community based facility management and O&M), address challenges and learn from best practices in the region

3. To share sector developments

Agenda Outline

Day-1

Reporting to the Host District 

Day-2

Preliminaries and Field Visit

	Time
	Activity
	Facilitator

	08:00 – 08:30
	Registration 
	DWO – Kotido 

	08:30 – 08:45
	Introductions
	Participants 

	08:45 – 09:00
	Welcoming note
	CAO Kotido and RDC

	09:00 – 09:10
	Agenda briefing and adoption
	TSU

	 09:10 – 09:20 
	debriefing on the field visit 
	TSU/DWO Kaabong

	09:20 – 09:50 
	Break Tea
	DWO Kotido

	09:50 – 04:30
	Field Visit
	TSU/DWO Kaabong

	04:30 – 06:30
	Field report Preparation  
	Group  leaders 

	  06:30 - 
	Evening Tea/ Departure
	DWO - Kotido


Day-3

Deliberations

	Time
	Activity
	Facilitator

	08:00 – 08:30
	Registration
	DWO Kotido

	08:30 – 08:40
	Prayer
	Volunteer 

	08:40 – 09:30
	Remarks by line ministries reps 
	MoWE/MoH/MoE

	09:30 – 10:00
	Review action points from previous quarterly meeting and discussion 
	UNICEF

	10:00 – 10:30
	Break Tea
	DWO Kotido

	10:30 – 11:30
	Field reports presentations and Discussions
	Group leaders 

	11:30 – 13:00
	Brief presentation by districts on what has been achieved in the quarter and plans for next quarter highlighting on the methodologies used for implementation (including partner activities)
	District representative

DWO/DHI

	13:00 – 13:30 
	Brief presentation and discussion on major achievements and challenges in WASH sector in Karamoja in 2010
	UNICEF/TSU

	13:30 – 13:45
	Introduction on KALIP supported WASH projects in Karamoja/optional and to be confirmed/
	KALIP 

	13:45 – 14:30
	Lunch break
	

	14:30 – 15:30
	Discussion and way forward 
	TSU/UNICEF

	15:30 – 16:00
	Plan for next meeting and Closing remarks 
	TSU/MoH

	    16:00 – 17:00
	Payment to participants
	DWO

	    17:00
	Departure 
	


Appendix 3:  Implementation of Agreed Action Points from the Last Meeting
	No.
	Issue
	Agreed Action
	Responsibility
	Status
	Way forward

	1
	Weak sector coordination at the district level 
	District should be supported to hold regular monthly WaSH coordination meetings
	TSU , Unicef

DWOs
	Ongoing
	Needs further follow-up  and strengthening

	
	
	Invitations for Regional coordination meetings should be by Ministry of Water and Environment
	TSU
	Ongoing
	Needs further follow-up  and strengthening

	
	
	Facilitate districts’ participation in Regional coordination meetings
	TSU, Unicef

Host districts
	Ongoing
	Needs further follow-up  and strengthening

	
	
	Two way approach to information sharing was recommended for information sharing between the districts and various partners 
	Districts,

All wash partners,

Unicef 
	Ongoing
	Needs further follow-up  and strengthening

	
	
	Consolidated calendar of meetings and major events should be prepared
	Districts, Unicef
All wash partners,
	Ongoing
	Needs further follow-up  and strengthening

	
	
	District WaSH Partners should use the quarterly reporting template to share information including the achievements and challenges which should be reflected in the district WaSH reports.
	CAO

DWO
	Ongoing
	Needs further follow-up  

	
	
	Partners to send apologies when not able to attend the meetings.
	All Partners
	Ongoing
	Needs further follow-up  

	
	
	Last monthly district meeting should be combined with their quarterly meeting 
	DWO
	Yet to be done
	Needs further follow-up  and strengthening

	2
	Lack of appropriate low cost sanitation options-drainable latrines design promoted by Ministry of Education in Primary Schools is expensive to drain. 
	Ministry of Education be alerted on the challenges of draining and disposal of sludge 
	MWE, TSU

CAOs
	Yet to be done
	Needs further follow-up  

	
	
	Districts to carry out demonstrations in the communities on different latrine construction designs
	DWO, DHI

DCDO
	Yet to be done
	Needs follow-up  

	
	
	Explore drainage options& ways of addressing other O & M issues. 
	Districts
	Ongoing
	Needs further follow-up  

	
	
	Maintain ECO San latrines with a software component to enhance utilisation
	Districts
	Yet to be done
	Needs further follow-up  

	3
	Logistical constraint to Health Extension Workers to enable them have enough contact time with their community
	Facilitate extension workers with means of transport 
	Districts
	Yet to be done
	Needs further follow-up  

	
	
	Speed up registration of procured motorcycles to support sub county staff 
	Unicef
	Ongoing
	Needs further follow-up  

	4
	Collapsing of latrines due to poor construction. 
	Districts should ensure effective supervision and follow up of contractors 
	CAO

DWO
	Ongoing
	Needs further follow-up  and strengthening

	5
	Low staffing levels to implement and/ or follow up WaSH activities in the districts
	Follow up recruitment process with the Ministry of Public Services 
	CAO

TSU
	Ongoing
	Needs further follow-up  

	
	
	Explore possibilities of recruitment of contract staff
	CAO, TSU
	Ongoing
	Needs further follow-up  

	
	
	Clarification should be provided on the recruitment of staff using conditional grants
	TSU
	Not yet done
	Needs further follow-up  

	
	
	Districts should individually follow up the staffing problems with MWE
	Districts,

TSU
	Ongoing
	Needs further follow-up  

	6
	Contingency Planning in Districts: Disaster Risk Reduction is not being integrated in the district level plans
	Karamoja stakeholders should participate in formulation of contingency plans through sector working group. WaSH should prepare and submit their inputs.  
	UNOCHA

Unicef

DWO
	Inputs ready except for Moroto and Napak districts 
	Needs further follow-up  

	7
	Poor attitudes of community towards O&M
	Communities should be continuously engaged through community mobilisation 
	DWOs
	Not yet done
	Needs further follow-up  and strengthening

	8
	Lack of Spare parts for borehole repairs 
	Districts should immediately prepare O & M plans by December, 2010
	TSU
	Not yet done
	Needs followed up by TSU

	
	
	Users should contribute to O & M of water sources by December, 2010
	DWOs
	Not yet done
	Needs followed up by DWO

	
	
	Facilitate formation and strengthening od pump mechanics associations by December, 2010
	DWOs,

Unicef
	Associations formed in Amudat, Abim, Kotido, Kaabong, Nakapiripirit
	Needs further support and strengthening

	9
	Delays in releasing of funds for activities
	Accountabilities should be made in time to facilitate early release of funds.  
	DWOs,

Unicef
	Being Handled
	Needs further improvement

	10
	Lack of Management structures for water schemes in Napak
	Water Boards should be setup and trained by December, 2010
	TSU
	Not done
	Should be acted on

	11
	Water Quality Analysis
	Districts to attach water quality analysis results on reports with clear recommended follow up actions by December, 2010
	DWO
	Not done
	Should be acted on

	12
	WaSH coverage in Schools
	Pupil stance ratios data should be Gender segregated 
	DWOs and DEOs
	Done for Abim&Kotido
	

	13
	Preparation for the Global Hand washing day Oct 15th, 2010
	Districts to come up with clear two weeks celebration  plans & share with partners  
	All Karamoja DWOs 
	Held in Abim, Kaabong and Nakapiripirit only
	

	14
	Preparation for the 4th Quarterly meeting
	Action points should be compiled and distributed by Sept 30th, 2010
	Unicef
	Done
	

	
	
	Field visits should be held before meeting by Dec 8th, 2010
	Unicef
	Done
	


Appendix 4: Highlights of the Field Visits
	Group and Area Visted
	Objective of the Visit
	Three Best practices seen in the field 
	New Innovations 
	Relevant aspects seen
	Recommended Improvement

	Group 1

· Lobulio Village: 

· Pajak Parish:

· Kaabong Rural
	To assess the successes of Community based management of water point and environmental sanitation using CLTS
	1. Presence of a functional water user committee. Evidenced by;

·  Presence of Cash Box with 28,000/=

· Presence of clean water point.

2. Fencing of the water points

3. Vegetable gardening at the side of the water point while utilizing the water from the BH.

4. Sign of community ownership of the water source.

5. The community was very receptive.
	1. Vegetable gardening at the water source.

2. Ownership of the water source by the community.

3. Presence of cash box with money in it.


	1. Cash box with money

2. Vegetable gardening around the water source as an Income Generating Activity-(IGA).

3. An organized community.


	1. Provision of soak pits

2. By laws for governing the management of water point

3. They should be advised to buy spanners for caretakers to do preventive maintenance.

4. Improve on the fencing around the water sources and vegetable gardens.

5. Construction of pump handle guard to prevent ware and tear by banging of BH.
6. Adopt natural irrigation channels in places where there are vegetable gardens and adopt soak pits even where there is Cattle trough or no gardening.

	
	Community Led Total Sanitation
	· Use of local materials for construction of latrines.

· Construction of 7 latrines out of 20 households

· Presence of drying racks, tippy taps and general cleanliness.

· Presence of well hanged mosquito nets.  


	· Partitioning of rooms into compartments increases level of privacy and avoiding food contamination.


	· The CLTS approach gave positive results.

· Latrines built to acceptable standard

· Use of local materials was seen

· Privacy is provided at the latrines.


	· Provide hand washing facilities for all the latrines.

· DHI should make a follow up for latrine use other than just building them.

· To encourage other HHs also to construct their own latrines

· Personal hygiene to be improved through continuous sensitization.

· Advice the community to stop using ITNs as fiber (Ropes) for construction work. 

	Group 2
Lomuton and Nakoret Villages

Sakatum Parish

Lodiko Sub County
	· Assess community response towards latrines after disease outbreak- Visited household latrines and community water sources-borehole
	· Latrine in place and used
· Some households have improvised hand washing facilities

· Rubbish pits present and in use

· Water troughs for the animals separated from the water source

· Water sources fenced and clean

· Vegetable gardens around water source to use run off from well

· Existing active water committee

· Community contribution 
	· Vegetable gardens at the water sources
· Community involvement in managing school water facility;

· Regular maintenance & repair;


	· Use of local material for construction
· Fencing of water source with live fence. 
	· Latrines should be used by all community members.
· Sensitize of communities on the use of tools and equipment provided;
· Encourage without latrines to have them;

· Build capacity of local leaders on basic data collection

· Community to put in place by laws against open defecation;
 

	Group 3

Dodoth Hand Pump Mechanics Association
	
	· Record keeping

· Formal association in place established in 2002 and registered by registrar of companies and 

· Certified by the district in 2007 as a CBO.

· Ownership of the bank account with 3 signatories

· Have in stock basic spare parts not in sufficient quantities

· Establishment of 4 sub stores in the sub counties

· Women involvement as Hand pump mechanics

· The association has an IGA(2 grinding mills)

· Hand pump mechanics are distributed throughout the sub counties

· The association has an executive of 9 members


	· In Kotido,  the association exists but not formerly registered by the registrar of companies and inefficiently functioning 

· In Amudat, the association exists, formerly registered but not functional 

· In Napak and Moroto, the association is not in Existence 

· In Abim, the association is in place, not formerly registered ,not gender sensitive
· In Nakapiripirit, Pian  association is in place, but needs strengthening


	
	· The Dodoth HPM Association should conduct regular meetings to ensure sustainability and proper management of the Association.

· Regular Audit of the association funds

· Association should device a way of motivating  members since the community response is some times low

· The association to be guided on how to use part of their funds to buy basics like uniform, gumboots,  bicycles

· The association needs to have an updated price list

· The management of the Environment needs to be checked –especially sanitation facilities

· The mode of operation of the HPM during work should be agreed upon to avoid complaints from other members- especially women

· The Association should identified qualified persons to manage their books

· Regular audits for the IGA funds

Supply chain for the basic spare parts needs to be improved


Appendix 5: 
Quarterly Progress WASH Reports

	District
	Key highlights from district presentations

	Abim 
	WASH indicators:

Pop: 89,938 (6 Sub-counties, 33 Parishes, 278 Villages, 46 Primary Schools and 18 Health Centers) 
Total no. of water sources = 170; Functionality = 76%

Safe water coverage: Community =60 %, HC = 39%, Primary schools = 93%
Functional Water Sources Committees = 70%

Hand Pump Mechanics: =14

Sanitation/latrine, stance/ coverage:

· H/H latrine coverage = 38% ,  H/C = availability of functional latrine (75%), P/S = pupil stance ratio Boys 60:1,Girls 51:1 Overall PSR 55:1

Hand washing facility:

· H/H HWF coverage = 11.3%, H/C = availability of functional HWF (30%), P/S = availability of functional HWF (39.6%)

WASH partners in the district: 
· UN Agencies: WHO,OCHA,UNICEF, WFP , NGOs: GOAL, CUAMM , W/VISION, WARCHILD,

Challenges

(i) Lack of community ownership of water and sanitation facilities; (ii) Loose and rocky soils formation; (iii) Lack of community capital contribution towards new boreholes; (iv) Inadequacy of exemplary leadership at lower LCs in sanitation; (v) Lack of transport for Health Assistants to ease implementation of activities; (vi) Lack of spare part dealer in the district; (vii) Lack of Office space and transport for extension staff; and (viii) No financial support in the district towards emergencies

Emergencies:

· Abim strange disease since October 2010, Affected areas/Sub-counties/ = 2 Morulem (Aremo  parish ) and Alerek (loyoroit parish)

· Total cases =22, Total deaths =10, Emergency taskforce held 4 meetings. Situation is currently under control. 

	Amudat
	WASH Indicators:
Pop: 101, 707 (3 Sub-counties, 9 Parishes, 113 Villages, 12 Primary Schools and 4 Health Centers) 
Total no. of water sources = 79, Functionality = 66.7%

Safe water coverage: - Community = 23.3%, HC = 50%, Primary schools = 93%
Functional Water Sources Committees = 
Hand Pump Mechanics: = 
Sanitation/latrine, stance/ coverage:
· HH latrine coverage = 1.7%, HC = availability of functional latrine (100%), P/S = pupil stance ratio Boys ---,Girls ----- Overall PSR ---
Hand washing facility:

· HH HWF coverage = 5%, HC availability of functional HWF (75%), PS availability of functional HWF (100%)

WASH and Emergence Response partners in the district: 

· UN Agencies: UNICEF WHO, UNOCHA, NGOs: GTZ , IRC, CONCERN 
Challenges
(i)Lack of transport to monitor and coordinate water and sanitation activities for technical and extension staff; (ii) Lack of spare parts for the repairs of broken down Bore holes. HPM association is already fully registered but un operational); (iii) Low community attitude towards maintenance of their water sources;  (iv) Inadequate technical human resources, transport, IEC materials; and (v) Poor accessibilities to the communities to deliver water services. Most areas are inaccessible by large drilling rigs during bore hole drilling exercise.
Emergencies:

Cholera:- Total cases = 207; Total deaths = 06

· Emergency taskforce meetings every 5 days
Affected areas/Sub-counties/ Karita, Loroo, Amudat sub-counties and Amudat town council 

	Kaabong
	WASH Indicators:

Population = 345,300 (14 Sub-counties, 68 Parishes, 600 villages, 66 Primary Schools and 27 Health Centers) 
Total no. of water sources = 297, Functionality = 89%

Safe water coverage: - Community = 31.4%,  HC = 62.9% (17/27), Primary schools = 87.9% (58/66) 

Functional Water Sources Committees = 

Hand Pump Mechanics: = 

Sanitation/latrine, stance/ coverage:

· HH latrine coverage = 14.57%, HC = availability of functional latrine (100%), P/S = pupil stance ratio Boys ---,Girls ----- Overall PSR ---

Hand washing facility:

· HH HWF coverage = 1.4%, HC = availability of functional HWF (100%), PS = availability of functional HWF (90%)
WASH partners in the district: 

· UN Agencies: UNICEF , NGOs: CARITAS KOTIDO, Mercy Corps, Oxfam
Challenges

(i) Rampant break down of water facilities due to the concentration of communities and animals at the water points; (ii)  Delay in the releases of funds for implementation of planned activities; (iii) The low turn-up of partners for district level WaSH meetings; and (iv) Robbery of cash and cash boxes from the WSC by raiders/thugs and Grabbing of the cash during search and code activities.

Emergencies: None

	Kotido
	WASH Indicators:

Population: 204,600 (6 Sub-counties, 25 Parishes, 165 Villages, 26 Primary Schools and 17 Health Centers)
Total no. of water sources = 341, Functionality = 84%

Safe water coverage:- Community = 42 %, HC = 10/17= 58.8 %,  Primary schools =84.6%

Functional Water Sources Committees = 

Hand Pump Mechanics: = 

Sanitation/latrine, stance/ coverage:

· HH latrine coverage = 11.5 %, HC = availability of functional latrine 64.7%, PS = pupil stance ratio (boys= 50:1 , girls=40:1) Overall PSR45:1

Hand washing facility:

· HH  HWF coverage = 5.1 %, HC = availability of functional HWF = 47.1%, PS = availability of functional  HWF = 53.8%

WASH Partners in the district: 

UN Agencies: UNICEF NGOs: RED CROSS, IRC, WORLD VISION, ADRA, CARITAS 
Challenges

-
Emergencies: None

	Moroto 
	WASH Indicators:

Population: 121,163: 6 Sub counties,  29 Parishes, 160 villages, 18 Primary Schools and 13 Health Centers

Total no. of water sources = 229, Functionality  = 76%%

Safe water coverage: Community = 70%, HC = ___,  Primary schools =94.4%
Functional Water Sources Committees = 

Hand Pump Mechanics: = 

Sanitation/latrine, stance/ coverage:

· HH latrine coverage = 6.1%, HC = availability of functional latrine 85%, PS = pupil stance ratio (boys= --- , girls=---) Overall PSR=1:56

Hand washing facility:

· HH  HWF coverage = 6.6%, HC = availability of functional  HWF 77%, PS availability of functional  HWF 90%  

WASH in the district: 

UN Agencies: UNICEF NGOs: ACF, IRC, C&D, ISP, URC, MADEFO, KADEP, CoU, ADRA, VSF BELGIUM 
Challenges

(i) The attitude of communities towards DEMAND, PROVISION & USE of sanitation facilities; (ii) Political interference & Lack of exemplary leadership for sanitation promotion; (iii)  Weak community structures, thus affecting information flow/sharing for timely response; (iv) Late release of funding for  activities; and (v) Geological challenges.

Emergencies: None 

	Nakapiripirit
	WASH Indicators:

Population: 226,700 
Total no. of water sources =  255, Operational status of water sources = 70%

Safe water coverage: Community = 63 %, HC = 10/17= 80 %,  Primary schools =90.7%

Functional Water Sources Committees = 

Hand Pump Mechanics: = 

Sanitation/latrine, stance/ coverage:

· HH latrine coverage = 5 %, HC = availability of functional latrine 87%, PS = pupil stance ratio (boys= ---- , girls=---) Overall PSR ----

Hand washing facility:

· HH  HWF coverage = 5 %, HC = availability of functional HWF = 99%, PS = availability of functional  HWF = 40% 

WASH and Emergence Response Partners in the district: 

UN Agencies: UNICEF, WHO, WFP, UN OCHA, WHO NGOs:, IRC, KADP, ACF, C&D, SCiUG, CONCERN, CUAAM, Police, UPDF, 
Challenges

(i) Attitude of community towards water and sanitation facilities due to dependency syndrome; (iii) Collapsing soils that make latrine construction expensive; (iv) Low political involvement in  sanitation promotion; and (v) Lack of transport and communication facilities for staff and extension workers

Emergencies:
· Cholera

· Total cases = 208

· Total deaths = 10

· Emergency taskforce meetings every week

Affected areas: 6 Sub-counties- Moruita, Nakapiripirit Town council, Kakomongole, Namalu, Loregae, and Lolachat.

Cholera kits are available in the districts, Digging kits for the community – 124 No. and  1500 “Tippy” Taps

	Napak 
	 WASH Indicators:

Population: 1800,000 (7 Sub-counties,  30 Parishes, 220 Villages, 28 Primary Schools and  12 Health Centers) 
Total no. of water sources =  278
Functionality = 74%

Safe water coverage: Community =54 %, HC = 5/12 (41.67%), Primary schools = 23/28 (82.14%)

Functional Water Sources Committees = 

Hand Pump Mechanics: = 

Sanitation/latrine, stance/ coverage:
HH latrine coverage = 7.8 %, HC = availability of functional latrine 10/11 (90.91%), PS = pupil stance ratio (boys= --- , girls=---) Overall PSR ----

Hand washing facility:
· HH HWF coverage = 8.6%, HC = availability of functional HWF 10/11 (90.91%), PS = availability of functional HWF23/28 (82.14%)
WASH and Emergence Response Partners in the district: 

UN Agencies: UNICEF, NGOs: IRC, KADP, ACF, C&D, SCiUG, CONCERN, CUAAM, ADRA,C&D,WELT HUNGER,IRISH AID,GTZ, 

Challenges

(i) Lack of community contribution towards O&M is a threat to sustainable management of the established water sources; (ii) Collapsing soils that make latrine construction expensive (iii) Lack of facilitation including transport, office space and other office equipment; (iv) Inaccessibility of some areas of the District like Nakayot and Nabwal ha s affected implementation of WASH activities; and (v) Lack of digging tools by some communities like in Lopeei 
Emergencies: None


Appendix 6: Discussions of key issues, recommendations and Agreed Action Points
	S/N0
	Discussion Issue
	Way Forward
	Responsible
	Time Frame

	1
	DWO should be the common clearing point for WaSH Data to ensure harmony and consistence. It was noted that though databases should be updated regularly, it’s is difficult to gather the required data. 
	Use of existing structures to collect data should be explored
	-DWO
	Jan, 2011 

	2
	Some of the action points agreed upon in the third quarterly meeting were still outstanding.
	Members should consider addressing the action points seriously and  endeavor to fulfill the pending action points from the third meeting
	– All stakeholders
	Jan, 2011

	3
	There is still limited involvement of communities in water source management.  
	To ensure sustainability, ways should be explored for value addition through linkage to other economic activities to water sources e.g.
Vegetable growing and troughs for animal watering
	- DWO
	Jan, 2011

	4
	There is little involvement in and contribution of community towards water sources management. 
	Enforcement of the six critical requirements before construction of new water sources should be explored.
	– CAO
	Jan, 2011

	5
	Appreciable progress has been registered in some districts but not in others.
	Formulate incentive mechanism to encourage districts lagging behind to catch up with others and those performing well to improve further
	- MWE

- UNICEF
	Jan, 2011

	6
	Functionality of water sources in the region is low
	Strengthen capacity of hand pump mechanics associations and WUCs
	-  DWO  
	Jan, 2011

	7
	Animals are watered at the water sources exposing the water to possible contamination.
	Addition of cattle troughs to the newly drilled wells to prevent animals from reaching the water sources
	- DWO
	Jan, 2011

	8
	No representative from the center attended the 4th Quarterly meeting to offer policy guidance 
	Communication should be sent MWE and TSU  on the issue so they endeavor to attend the subsequent meetings
	DWO to remind CAO
	Jan, 2011

	9
	Some areas are too rocky while others have collapsing soils which affects latrine construction.
	Ensure that appropriate latrine technologies are adopted for various locations with different challenges
	- DHI
	Jan, 2011

	10
	Some communities are still settled in areas prone to flooding and other disasters
	Advise communities currently living in disaster prone areas on the possibility of resettling.
	CAO
	Feb, 2011

	11
	Most districts did not hold monthly sector meetings.  
	DWOs should ensure that WaSH sector meeting are held monthly
	–DWO
	Jan, 2011

	12
	Water Quality analysis of the existing water sources is not carried out regularly  
	Water Quality analysis should be carried out regularly
	- DHI
	Jan, 2011

	13
	WaSh status in some schools in not known.
	Status of WaSH in schools should be updated regularly
	–DEOs
	Jan, 2011

	14
	We recommend that the World Water Day Celebrations be held in the Karamoja region 
	Communication should be sent to MWE on the subject matter
	Chairperson-KRC
TSU, Unicef 
	Jan, 2011

	15
	The next meeting is scheduled for March 10th -11th, 2010 in Amudat under the theme of Environmental Sanitation and Water for All. 
	All stakeholders should endeavour to attend
	MWE

CAO
UNICEF
	March 10th-11th, 2011
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