Minutes for FSAL Meeting for Kotido District held at DPO Office on the 17th/8/2010
Agenda:-
1-Prayer

2-Introduction

3-Communication

4-Review of Previous minutes

5-Partners Update

6-Way foreword

Attendance List

	Sno
	Name
	Organization
	Designation
	Contact
	Email

	1
	Agiro Gabriel Okot
	Mercy Corps
	Economic Development Officer
	0773967600/0779940007
	agabriel@ug,mercycorps.org

	2
	Buzu Gilbert 
	WFP
	HOSO
	0772778047
	Gilbert.buzu@wfp.org

	3
	Akorikin Francis
	Caritas
	Agricultural Officer
	0774921733
	tesokb@yahoo.com

	4
	Narika Martha
	WVI
	Nutrition & Hygiene Monitor
	0779597144
	marthanarika@yahoo.com

	5
	Emuria Paul
	FAO
	HOSO
	0772645831
	emuriapaul@yahoo.co.uk

	6
	Auko Jane Concy
	WVI
	Nutrion &Hygiene Monitor
	0782480593
	consolatejane@yahoo.com

	7
	Abelle Charles
	KDLG
	DAO
	0782273936
	abellecharles@yahoo.com

	8
	Abura Levy
	KDLG
	DPO
	0772844497
	leviabura@yahoo.com

	9
	Adey Michael
	FAO
	Farmer Field School Assistant
	0782027815
	adeymichael@yahoo.co.uk


Minutes

	Agenda Items
	Discussions
	Action Points

	Prayer
	The meeting was opened with a word of prayer.
	Observed by all

	Introduction
	Chairperson requested all to introduce themselves.
	Observed by All

	Communication from the chair
	· The meeting was chaired by the DAO.

· In his communication, he welcomed all the members to the meeting, which in a remark said was first since the month of Apil 2010. 
· He further continued that the Currently  Food situation in the District  looks not  alarming compared to the past months, the communities are receiving food Aid from Office of the Prime minister, this is  being channeled to them directly. 
· He also informed the members of the house that market Food prices are generally coming down with the staple foods like posho and beans now sold at 700/= and 1000 /= per kg respectively compared to 800/=  and  1600/= per kg in the month April 2010 . The possible reasons for the current reduction in Food prices at the market could be because some house holds are already harvesting early planted crops like Sorghum, maize, cow peas and millet. More about the situation needs to be established through the Crop Mid Season Assessment. Issues to be confirmed on the course of the assememt will include variety of seeds supplied to farmers by NAADS, Office of the Prime Minister, Development Partners and their respective Performance. It has also been observed that most of the late planted sorghum seems to be doing poorly hence this may affect the level of production if varieties supplied were not appropriate. Confirmation of this call for the need to conduct a Mid season assessment.
Reactions to the  Communication from the Chair:-
· Member remarked that the Issues raised by the chair person are very important; the FSAL meetings did not take place since the month of April 2010, because of recurrent events in the district eg FSAL meeting for the month of May 2010 which was  scheduled to take place in ADRA Offices could not takes place because the staff were out for a retreat and presence of the President in the District respectively.
· A member sought to know why the Veterinary Department has never been attending FSAL meetings and yet Kotido is an area with a livestock background. In response it was said that there was need to get them on board in all the meetings. This is to get updates of the general Livestock situations and details of the production interventions going on.
· A member remarked that,”last year there was general crop failure and so sourcing seeds has generally been from outside sources which are not well known. And because of this very little or nothing is known about the seed varieties given to the community. This therefore calls for the need to organize a Mid Season Assessment to make findings of what varieties were delivered to the community and the General crop performance.
· Member explained to the house that the reason for supply of wrong seed has been there and the reason for this is lack of coordination. When a meeting was held in the Office of the Prime Ministers it was agreed that the kind of seeds needed by the different areas be verified by the production Department before delivery; but to the dismay of everybody this wasn’t followed. And so it is not surprising to hear bout poor performance of some seed varieties delivered by Office of the Prime Minister .Hence there is need for us to put in mind that with the issues of Agro inputs, it’s the Production Department which can give technical guidance. So they should be consulted first prior to production interventions
· Member sought to be given more information on how the food from OPM going to the community is being channeled. In response this was said that Lorries are seen taking Food directly to the communities. However this is done without involvement of the production department. If this type of interventions are encouraged, this is feared to cultivate dependency syndrome in the community, so there in need to raise this Issue very technically so that appropriate channels are used delivering support to communities.
· Home Economy Assessment done in may2010 and a Follow up study of the assessment was done in the month of   June 2010 in the Karamoja region, this was done to provide   a bench mark .FAO is therefore preparing for a seasonal Assessment soon, if the district Production department could push for the Mid Season Assessment it would be a better chance to have them Harmonized.
· School of Public Health are contracted by WFP to carryout nutrition survey and Food Security Gap Assessment, when they come they will be introduced to the production Department.

· Member remarked that the Crop Production Survey was conducted last year, but up to now there was no report that has come out, why has this happened so? In response to this, it was clarified that the report was produced but was not shared with all the Partners. 

	Partners to put resources[ to gather in support of the mid season Assessment to verify the kind of seeds supplied to farmers
· Verification of seeds supplied should be done and so it has depicted that suppliers are only looking for money. There n need to set minimum standards for partners to follow so that we are a ble to minimize that.

·  Mid season Assessment should be done so that any bad action by seed suppliers be followed up

· Agric office to write letter to Development Partners informing of the mid season Assessment and Express the Need for their support.

·  Assessment to focus on key issues like tractor operations, time issues in terms of planting.
· Dept of Agric to make a budget and circulate it to the Development partner by Friday 27th/8/2010. 
· Partners to give feedback about  the Mid season Assessment budget before the end of the month of August 2010 

· All the Upcoming Assessments to be well harmonized and coordinated right from the Assessment tools to the reports.
· Conflict between Office of the Prime Minister with the Ministry of Agriculture in as far as seed supply to be raised in the DDMC after Justification of the situation at community levels and verification of the seed sources.


	Review of Previous Minutes
	· Page by page review of the minutes was conducted, corrections and clarifications made 
Reactions:-

· Production Department upon question whether there was any consultation made by any partner on the kind of seeds to be delivered in support of the community, informed the members that the partners who contacted them   were WVI, ADRA, and WFP. 
· Member asked whether there are still some communities getting resettled. In response to this Mercy corpse Kotido said that   100 House Holds are already resettling at Moru Etit mid way between Kotido and Kaabong under Building Bridges of peace progtramme. The people resettling in the area are the Jie of Kotido and Dodoth of Kaabong; So far a bore hole has already been Established .The major question is what will happen when security withdraws from this particular location? As Partners we should not induce resettlement because this will not be sustainable, we should make sure that the people who are settling should do it on their on at will .In the last inter agency meeting it was raised by OCHA that there was need to carry out an assessment .In comparison Lolelia resettlement scenario was quoted, this failed after efforts were vested upon. A question was raised wether Mercy corps was already giving some implements to the community. 
· Early warning  bulletin for Kotido is it out do expressed that the bulletin still need a lot of refining  because the information still appeared very unsatisfactory  .It was observed that information was coming in bits from the Data collectors because of lack of motivation. Need to train this data collectors we have made emphasis on the training of data collectors given the fact this personnel have very low accedemic standards. The major challenges are sustainability.
· Need to review the parameters collected to know which one changes very fast as to review in the sustainability of the system. Last month looked at he indicators in moroto and hopefully we shall go around the problem. It was observed that information was not coming out from Health office water.In relation to this mercy corps they have security data collectors and Market data collectors every month. and this should be shared
· As a sector we shall look at the impact of occurrence.

· Format of the FSAL priorities was shared, and it requested that partners to aid coming up with a consolidated plan to aid joint monitoring.
Issues:-
· MAAIF is undergoing changes that have not yet ended and nothing is yet known about the progress levels.
· Office of the Prime Minister is delivering Food Directly to the Beneficiaries without the knowledge of the Production Department.

· CAHWA motivation on work should be 6000 per day, it has been realized that some ngo is paying more than what was agreed. This is still a coordination issue; need to call the production department.

· Sharing of disease surveillance reports should only be done by the DPO and not any other partner. So sensitive issues should only be handled by duly authorized line departments.
	·  Partners which supplied seeds  to communities   to avail a detailed  description of the allocation of seed up to parish level and the house holds targeted and if the group is given it should be mentioned. This is in order to make the projected out come of cultivation( beneficiaries)
· Programme officer In charge Building Bridges of Peace Mercy Corps Kotido to make presentation in the next DDMC on resettlement in Moru Etit.

· FSAL partners to look in to issues of Key Early warning indicators. And partners to take active part in the Early warning system in order to create a spirit of ownership of the system.
· FSAL priorities forms be reprinted and distributed to partners .Partners to come up with their activity progress in the next meeting.
· FSAL meetings to be maintained for every second Wednesday of the month  at 2:30pm.The venue is going to be rotational.
· Community Animals Health Workers Motivation to Harmonized for all in the District.

· Update for vaccinations North Karamoja.

· Livestock sector participation should be scaled up since we are in a livestock area

	Partners Updates
	WFP /WVI:-

· Carrying out General Food Distribution in Five sub counties in Kotido District i.e. Nakapelimoru, Panyangara, Kotido, Rengen, and Kacheri Sub counties. Target groups are EVIs, FIS and MFIs who implement KPAP activities.
· WVI under support to Education Project carried out distribution of seeds to primary schools. In 1st term 6kg of seeds (2 sorghum, 2 maize and 2 ground nuts) was given to 1023 pupils who had met 80% class attendance. In 2nd Term after having procured Maize and Beans Attendance was realized to have increased by 868 giving the next total of pupils who had met 80% Attendance and above. The schools include Kotido Mixe,Kotido Army,Lomukura,St Daniel Comboni,Mary mother of God,Rengen,Lopuyo,Nakoreto,Lokitelaebu,Nakwakwa,Lokiding,Losakucha,Kacheri,Kotido Girls,Panyangara,Napumpum,Kalosarich and Nakapelimoru.
Mercy Corps:-

· Vaccination coverage against Contagious BovinePleuro Pneumonia as of April 2010 for kotido District is 49,808 Heads of Cattle in all the sub counties of Kotido with Town council inclusive.
· Mercy Corps in its Local Economy Development & Value Chain approach is upgrading the Kanawat Cattle market with facilities (like an additional loading ramp, veterinary office, gates, 2 water troughs and a small cattle crush). It is also constructing a storage facility in Kacheri Sub County.
FAO
· Home economy Assessment was conducted n the month April followed with a follow up study in the month of may 2010.
· Planning to carry out this Assessment on Seasonal Basis.


	

	Way foreword
	· Need to look at the Production Department as a line department in the coordination of production matters.
	

	Closure
	The meeting was closed at 5:00 pm Next meeting will be Held in Caritas Kotido Board Room on the 8th /9/2010.
	


Sign…………………………………………..   Date……………….    Sign…………………………………………….
       Abelle Charles                                                                                                Adey Michael
(FSAL Chair Person)                                                                                       (Minute Secretary FSAL Meeting)
