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2010 CONSOLIDATED APPEAL - UGANDA  
PROTECTION SECTOR - IDPs  

Monitoring Report for May - August 
WEST NILE REGION (ADJUMANI DISTRICT)  

The progress chart operates in two levels: the text in each box expresses the indicators of the SECTOR and the colors 
show the trend, toward meeting the target by the end of 2010 

 ON TRACK: Target already met or expected to be met during 2010 
 MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas 
 MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas 
 UNABLE TO MEET TARGET: This target is not expected to be met in 2010 
 INSUFFICIENT DATA: Unable to monitor, or indicator not applicable for the quarter. 
OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: 
 
Adjumani District in the West Nile region of northern Uganda hosts approximately 7,365 internally displaced persons 
(IDPs), the majority of whom reside in eight camps. Others live together with the host community. Local Councils I 
operating at the district level conducted an original assessment of Extremely Vulnerable Individuals (EVIs) and Persons 
with Special Needs (PSNs) in Adjumani, through which they identified approximately 376 individuals in need of support. 
Following a re-verification exercise conducted by UNHCR and the Danish Refugee Council (DRC), 300 EVI/PSNs were 
identified to benefit from community-driven shelter and latrine construction as well as livelihood assistance in areas of 
return. The first phase of huts and latrine construction for 50 EVI/PSNs is on-going and the second phase is scheduled 
for construction during the dry season (November and December 2010). Livelihood and Non-food Items (NFIs) support 
and assistance will be provided once the individuals settle in their new homes in areas of return.  
 
Thus far, none of the eight camps in Adjumani have closed. However, a joint meeting was held with the aim to finalize 
closure plans for the IDP camps. It was concluded that all camps qualify for closure in accordance with the Office of the 
Prime Minister (OPM) guidelines on camp phase-out. In this regard UNHCR and implementing partners will jointly 
support district efforts to phase-out camps by the end of December 2010.  
CAP 2010 STRATEGIC OBJECTIVE 1:  BASIC SERVICES  
To supplement Government efforts to save lives and alleviate suffering, as the basis for creating the conditions 
to achieve Durable Solutions. 
TARGET INDICATOR STATUS PROGRESS UPDATE AND ACTION REQUIRED 
Number of PSN/EVIs 
supported to achieve 
durable solutions 

MAJOR GAP 
Target=300 EVI/PSNs  
 
Actual no. assisted= 50 EVIs/PSNs (30 female & 20 male)   

Number of camps 
closed/ transformed 
into viable 
communities 

MAJOR GAP None. Planning of camp phase-out district coordination structures and 
related activities underway. 

Number of extremely 
vulnerable children 
(boys /girls) identified 
and supported by child 
protection community 
based interventions at 
sub-county level 

INSUFFICIENT 
DATA 

 

100% of vulnerable 
women and girls 
benefit from 
livelihoods support 
 

MAJOR GAP 
Annual Target: 300 EVI/PSNs 
Actual no. assisted: 50 EVIs/PSNs (30 women & 20 men)   
 

 


