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                   Date: 2h /SETEMBER/2010

KITGUM DISTRICT DISASTER MANAGEMENT COMMITTEE MEETING HELD ON THE 2ND SEPTEMBER 2010 AT TEACHER RESOURCE CENTRE-KITGUM
Agenda of the meeting:
1. Prayer and introductions
2. Communication from the chair

3. Briefing on the Nodding Disease

4. Review of action points from the previous minutes/reactions

5. Updates on the PRDP and NUSAF II-focal point

6. Presentation of UN contribution towards PRDP (by OCHA)
7. Sector updates

8. Way forward and closure 

Members present 
NAME



    ORG

CONTACT
	1-Arman Navasardyan
	UNOCHA
	0772760018

	2-Fatuma Akello
	UNICEF
	0772590245

	3-James Owona
	OXFAM
	0772710047

	4-Odong Thomas
	AVSI
	0772853443

	5-Opon Geofrey
	UNHCR
	0782566022

	6-Amony Sally Okumu
	UHRC
	0774033962

	7-Auko Celina
	WFP
	0772771150

	8-Malimpo Muguaga
	HOH-KLA
	0772414337

	9-Omoo John
	KDLG
	0772356168

	10-Opiyo Jacob
	UNOCHA
	0772710004

	11-Dr Atai Omoruto
	MOH
	0712808733

	12-Todd Mollenkopf
	MSF
	0772766734

	13-Kisembo Agnes
	UNIFAP
	0772224046

	14-Dr Kevin Mugenyi
	MOH
	0772345524

	15-Olum B
	MOH-KGH
	0772967948

	16-Adong Josephine
	KITGUM HOSPITAL
	0775919372

	17-Oketcho Richard
	Psycho trauma-Kitgum
	0782459524

	18-Daniel Okello
	UNHR
	0772775798

	19-Grace A Ogwang
	KDLG
	0772348999

	20-Otto Mike
	TPO Uganda
	0777323242

	21-Picho Willy
	KDLG-DWO
	0718207267

	22-Okuonziru Hellen Torach
	KDLG
	0772907658

	23-Rhoda Oroma
	KDLG
	0772626034

	24-Komakech John Ogwok
	Chair person KDLG
	0772888302

	25-Abal Peter 
	DAO-KDLG
	0772975114

	26-Brenda Caroline Pilloya
	FAO
	0392815328


Members absent with apologies
Lucy Otto Probation office

The house was called to attention at 9.32am and an opening prayer was said by a member. This was quickly followed by a quick introduction led by the chair
 Communication from the chair/Reactions

The chair welcomed all the members for the turn up and apologized that due to un avoidable circumstance the meeting was moved to the 2nd other wise it should have taken place earlier. The chair however welcomed in a special way the Ministry of Health team who were timely in the district. The MOH team gave a briefing on the progress and findings on the Nodding Disease. 

Briefing on the Nodding Disease

There were three reports:
1 clinical report 

This had four objectives

1-To give a feedback on the results of the previous investigation

2- To describe the clinical scope of the Nodding Syndrome

3-To follow up on the identified risk factors resulting from the first phase

4-to institute a basic clinic package for children affected by Nodding Syndrome
The above objectives were well elaborated
In the response plan by the ministry for Nodding Syndrome in Acholi Sub region the following were clearly spelled out: 

· To provide supportive treatment

· To provide nutritional support to children and families

· Community sensitization and health worker education

· Community outreach
· Special education needs of affected children

· Community mobilization

· Food security

It was reported that there are no actual figures of the infection established but an estimate is about 3000 children

Action Point 
After discussion the following action points were identified:
a) District to capture the MOH response plan in the district work plan –DHO

b) DHO Kitgum to link up with other Districts health department in Acholi sub region to work out the preventive and curative measures

c) Kitgum DHO to coordinate with the ministry closely on the progress of the Nodding disease
d) Prevention approach to be put in place on fully establishing the cause of the problem
e) Ministry of Health along with DHOs for Pader and Kitgum districts to disseminate the draft response plan for inputs by the partners for improvement, and to consolidate the district level response plans for possible fundraising for OCHA’s Emergency Response Fund.
Review of action points from the previous minute/reactions:
The action points of the previous minute were all acted upon except the 
· District to present to the DDMC meeting the DDMC response plan for further input by members in the October meeting

Updates on the PRDP and NUSAF II-focal point:
Issues discussed 
Training and recruitment of sub county facilitators is already done

Two pilot projects are been implemented in town council and palabek gem

There are forms for 72 sub projects to be implemented.

There are gaps in the reporting format, there is need to avail the budget and or give reference to the DDMC while reporting 

Challenges encountered with the transport facilitation of these two programmes, as the government does not have operational and maintenance budget line

Action points
· UNOCHA to help in harmonizing the reporting format with the focal point person

· PRDP transport is an issue that needs to be sorted out –Chair man LCV

· Need to Copt DHI as  a resource on the TPC for the approval of the NUSAF projects

The issue of support to the EVIs through the NUSAF was raised and it was agreed that Human Rights should lobby with NUSAF regional and National offices for the inclusion of the EVIs at fair condition for the project.
Presentation of UN contributions towards PRDP by OCHA (UNPRAP framework)
It was identified that there is a challenge of clear line between 70% and 30% support to the government 
The following action points were agreed

Need to have the budget and the work plan of all the partners to be incorporated in to the district work plan and budget

Even after the approval of the budget there is the annual budget revision and supplementary budget
Sector Updates

a) Agriculture; the sector reported that all the 385 ha and seed distribution was accomplished in all the sub counties
     Action point

    Agriculture sector to plan and organize for the World Food Day. The              issues of the venue are to be clarified and confirmed.

b) WASH presentation

After a long discussion the following were agreed upon as action points
· Need to carry out the assessment on the water facilities that are in the camps as it has made the % of non functional water points high.
· It is community responsibility to maintain the recourses (water) as this is an aspect of sustainability

c) Education; the presentation attracted issues on children

It was agreed that protection of children is paramount especially the girls
Teachers who are involved in defilement should face disciplinary measures 

However it was noted that proper communication sexual abuse are not adequately reported to the office of the DEO and CAO for disciplinary action 
Action point
Child abuse and protection issues especially in schools to be handled by the chair person LCV in consultation with the DEO

Closure
In the way forward all the members agreed that by the date of the next meeting all the action points should have been worked on
Minute secretary                                              Chair

Okuonziru Hellen Torach                          Oroma Rhoda
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