Draft Kitgum Humanitarian Coordination Meeting Minutes – 10th August 2010
Members Present: UNDSS, UHRC, FAO, OCHA, NRC, AVSI, IRC, COW FOUNDATION, ARYA, CHAPS UNFPA, WHO, JRS, WFP, MC and OXFAM
  Agenda

1. Security report: UNDSS and agencies,

2. Communication from the chair (status of Durable Solutions Assessment, status on Clusters Adaptation, other inter-agency processes, etc).

3. Revision of previous meeting's minutes and action points.

4. Report from UNHCR on the status of remaining camps and further plans,

5. Updates from partners (ongoing scope, modality, changes, challenges, need of coordination-related support),

6. Emerging issues and AOB.

	1. Security report: UNDSS and agencies

	· There  was a reported case of a road accident in Lamwo were 2 people died after being knocked down by a track

· There has been reported cases of crime increase which to a large extent has been attributed to economic reasons

· There has also been reported cases of child trafficking for example one taken from Lacor hospital was reportedly found in Kampala

· Terrorist still remains a threat and there are fears that they are planning for another attack. They target high profile individuals, high profile installation and places of crowd. People are advised to do business and avoid such places

· The political environment also seems to be getting tense and people are advised to maintain high level of neutralism

· There is also information gap in terms of security update especially from partners to UNDSS

· There was a reported case of child sacrifice in Omianyima of about a girl of 1 ½ years who disappeared and the boy later recovered

· On 9th August 2010 in Kitgum quarters a child of 12 years disappeared and after 3 days the child was brought by unknown person and the child was taken to the police and asked to explain what happened, he narrated that a man held him and later injected him with a drug which made him unconscious only to find himself back home. the child is weak and investigation to the matter is still ongoing and the child is currently admitted in St Joseph hospital 

· There has been reported cases of unknown men trying to forcefully arrest women at night as reported over the radio and this calls for urgent response, UHRC plans to make follow up on some of the reported cases

· Much as there is no evident, there is all possibilities that the terrorist may be targeting humanitarian workers and the agencies needs to improve on their access methods

· The international staffs have been advised to carry along a photocopy of their documents 

· UNDSS has contacted their Kampala office for a contingency plan to follow based on the coming elections and they have been advised to wait till the right moment

· 22nd July 2010 the RDC called a meeting with all the agency though the turn up was low, he presented a memo that was send from the ministry and signed by the general secretary NGO forum which empathised the registration of foreigners and the local leaders have been instructed to carry out the exercise

	2. Communication from the chair (status of Durable Solutions Assessment, status on Clusters Adaptation, other inter-agency processes, etc).

	· On Durable Solution assessment, there have been significant efforts to further elaborate and define the SOPs and the data collection tool. There has been debate that since we many have a consolidated report from the region, there is need to harmonise the all process such as the budget, SOPs
· The Gulu task force is in the process of finalizing the document ready for the external consultant that is soon to come and take over. There has generally been good success on the entire process

· During the Gulu DDMC, deadlines have been set for the consultant to finalize that data collection tool and once this is done, it will be replicated to the rest of the district

· The report for all the Acholi region is expected to be produced by end of October 2010

· On cluster adaptation, there has been continued approach to inform the partners that this is a process that started all way in 2008 to hand over the process to the sector heads. There has been frequent analysis of the status and the latest was produced by OCHA in January 2010. A practical presentation was done in Gulu in and the request for partners to submit their TOR was not followed by all the partners

· Presentation was held in Kitgum and the blank format was provided to have an analysis of the status however the district has not responded up to date. The district agreed to have an end to the adaptation process by end of September
· The status is all different and varies from district to district for example in the new district, the sector was never created

· Contingency planning (CP): OCHA shared the intention to reactivate the inter-agency process of contingency planning at district levels of Acholi. For this, OCHA is considering few different angles: a) existing approved / draft contingency plan components existing in DRR plans of districts, b) UN sector (UNHCR) contingency planning (Kitgum specifically), c) national level draft DRR policy, d) OCHA’s own concept with consideration of ISDR recommendations and standards. Along with process, having a timeline till the end of October for finalised Contingency Plans per district, OCHA is planning to have a regional 2-days workshop in mid-September 2010. More details / specifics on planning will be available after the formal endorsement of the CP process by OPM Kampala.

	Reactions:

· Concerns were raised on the matter of funding for the DS by partners and this was clarified that there are some funding that has been era marked from OCHA and UNDP
· There was need to clarify the linkages of the DS and PRDP

	· 

	3. Review of  1st July 2010 minutes  and action points  :

	Action points
	Updates

	OCHA to follow up on matters of MoUs with Kitgum and Lamwo (and ideally other districts) should be renewed. to liaise with the district administration on possibly new formatting / requirements / expectations / directives to be communicated with wider community for adoption


	A follow up was made with the district and no communication has been got from the district and this implies that partners have to continue using the MOUs but only to ensure that there is renewed MOUs with the government

	UNDP to share a draft report on demining with the partners
	UNDP not present for the meeting

	OCHA should assist in bringing the lands officers to the meetings with DHRPP (advocacy matter).
	A formal request was done to the district and the land officers has attended the meeting in Lamwo and has agreed to attend the Kitgum meetings as well

	WFP GFD continues over Jul due to pipeline breaks. We should look into how UNHCR can take over from WFP the function of supporting EVIs, and this should be done based on the geographical case studies. Landmines are involved, so accordingly UNDP should raise this up with OPM. UNHCR and WFP criteria are different, so the community is looking for any smart idea on harmonization. 4500 is the total number of EVIs in Acholi. OCHA to ask a local internal or overseas expertise on the matter


	The GFD has ended and there will be bo more support from August however advocacy will continue and were possible any support may still be given. It was also agreed to hand over the EVIs data to the sub county. WFP has the list and can share with any partner though without details. The district is currently distributing seeds from OPM but have their own list of EVIs

	WFP to check and update on the availability of Contingency Plan / Early Warning at Kitgum
	Assessment was done last year and its always done annually  and the indicators may still be relevant though

	OCHA to follow up on the questions raised as to why UN agencies do not have technical MoUs at district levels. OCHA to take this up respond to the community.
	Clarification has been made with the district leaders as to why the MOUs are not signed by the district

	
	

	4. Report from UNHCR on the status of remaining camps and further plans/ presentation on EVIs

	· On CPO, there are still three camps in kitgum and the DCPC are planning on how to do an assessment in the camps to see how to proceed with the camps
· The post camp phase out strategies have been developed and clean up will continue and the restructuring in to viable communities will do one
· The challenge being faced by those still in the camps is the lack of service provision to the population and the IDPs are surviving on the structures that were created during the camps
· In 2009, there were 10,190 EVIs in the region and of this, 3,172 are in Kitgum and Lamwo however, updates of 2010 data is ongoing final report will be released end of August 
· Approximately, 1,000 EVIs have been identified to receive shelter and latrine support in Kitgum district in 2010
· UNHCR and its IP is currently using different implementation strategies  to help the EVIs which includes; multi functional team, community based response, care taker/ family members, group formation and community based response, collaboration with other agencies and local authorities
· The kind of assistance being given to the EVIs includes shelter, latrine, NFIs, livelihoods, special assistance like wheel chairs
· In 2009, 2,280 were assisted with huts and latrines and 1,640 with livelihoods. 
· 2,233 have been assisted in the first half of 2010 while 2,267 will be assisted in the second half of the year

	5. Updates from partners (ongoing scope, modality, changes, challenges, need of coordination-related support),

	WFP

· Ended the GFD in Kitgum and Lamwo district in the month of July 2010. 

· There shall not be any programme targeting the EVIs and the district have been encouraged to see how to help the EVIs.

· There is need to monitor how the people are doing without the food support

· WFP and FAO entered in to an agreement where FAO will implement on behalf of WFP the P4P. WFP will be buying food (beans and Mize) from farmers however they will not be the sole buyers
· Under P4P, there will community access road opening and store construction in the district

· Community based supplementary programme targeting malnourished children and mothers

· Cassava multiplications are ongoing in 4 sub counties. there has been challenges of getting the community to maintain/weed this garden much as they community were  given food
· There has also been reported theft in the cassava multiplication gardens which is being addressed by the local leaders

· The district has effectively taken over the sector coordination however poor attendance has been noted from the partner’s side. Mainly only four agencies are regularly attending the meeting

· There has been a challenge in terms of information sharing from the partners

WHO

· The cluster adaptation process has started to take on very well however the attendance from the health working partners is slow and the district has expressed concerns over this

· Hep E is again getting back to the district and this is possibly due to pull out of the partners from the district

· There has also been reported cases of African Swine fever in the region (West ACHOLI) and people have been advised to avoid eating pork

· On malaria, the IRS has been completed and the impact is still to be seen. The team are proceeding to Pader and Lira

· There were issues of drug shortages however sometime last week the drugs were delivered to the district. There is need to closely follow up were the delays of drug supply is coming from because on many cases the district submit plans but still the supplies delays

· Dysentery cases has persisted in the district and there is need to encourage people to use clean water and UNHCR also needs to assess those returning in terms of access to save water

· The district did some recruitment and has also deployed them to the respective Health Centres however the district has noted already with concern that some of the recruited staffs have not yet reported. The district still needs to do an assessment to determine those who have reported or not

· There is a challenge of maintaining highly qualified personnel especially the doctors who claimed that the pay in the region is low compared to the rest of the district
· The rest of the activities especially monitoring of the health services is on going well

UNFPA

· UNFPA is using spots to raise awareness on the dangers of drugs, HIV/HIV, GBV. SDTs, teenage pregnancies and early marriages  and RH in general in relation to peace building, development and the need for young people to be pro active and in fighting to prevent HIV/AIDS and GBV in communities in the entire districts of Acholi region. The match is both for entertainment and learning in addition to having fun.  Young people need to be reminded of the power they have in decision making and making choices daily which eventually shape their destinies. 
· The protection partners from the district (police, prison and the judiciary) have started an awareness  sensitization of the community to help them understand the law and other relevant issues that may be of help to them
COW Foundation

· Making follow up together with the police and the LC on the child trafficking cases

· On child protection, about 6 children were reported by the hospital personnel to have come alone for treatment at the hospital and this is being followed up. The medical personnel have also been advised to see how best help the children

· On Kitgum AIDS network. About 5 different organisation both NGOs and CBOs have joined together and also keeps partners updated on the areas of HIV/AIDS  to help improve on matter of referral
UHRC

· There has been continued monitoring of the return areas and the Prison

· There was a visit to Lotuturu prison and the challenge found was the problem related to sanitation 
· WFP has donated eating utensils ( 27 plates) to the prison

· There is need for partners like Oxfam to drill borehole in the prison if possible because currently the intimates gets water from a river

FAO 

· The p4P will be implemented only in kitgum Matidi for this session and later spread to the rest of the district due to the late time frame and unreliable rainfall

· On the cassava multiplication, there are 33 farmer field schools that have been created and on going

MC

· There are implementing FS, Health and WASH

· Challenge seen is that out of 80 HH supported with tools and slaps in Orom failed to take over their responsibilities of sinking the latrine
· Orum HC and Lagoro HC do not have OTC services,(outpatient therapeutic
care) forcing mothers to either take their children to Namokora HCIII or
Karenga HCIV in Kaabong district and Kitgum Matidi respectively. Need to
have OTC operational in the mention health centers
· On Malnutrition, in Orom HCIII, there is no SFP and this implies that the children has to be referred to either Kabong or Kalongo which is quite far


	Action points

	· UNDSS to follow up and share the security reporting format
· UNDSS to follow up on the matter of registration that was mentioned by the RDC on the 22nd July 2010

· OCHA to provide the format for the cluster adaptation status to partners
· WFP to follow up on the report of the last assessment done in July 2009 and share with partners

· WFP to contact the DAO on data related to rainfall in the district and share with partners

· OCHA to follow up with the district to make presentation/ clarification on the tractor being provided by the OPM in the district

· The district to also update the partners on the matters of the iron sheet distributed by the government

	Reactions from partners

	· UHRC to continue giving update on the attendance of the district land officers in the DHRPP meeting

· UNHCR to try and keep to the already registered EVIs otherwise they may be overwhelm

· The district leadership in Lamwo has requested UNHCR to construct a semi permanent house with iron sheet unlike the huts however UNHCR has clarified that the cost is to high and the huts are build based on the local context
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