KAABONG DISTRICT DISASTER MANAGEMENT COMMITTEE MEETING HELD ON 16TH/04/2010
Agenda 

1. Prayer/introduction

2. Communication from the chair

3. Review of previous minutes

4. Reading of previous minutes

5. Security updates from DISO/DPC

6. Sector updates

7. Way forward

	MINUTES
	ISSUES DISCUSSED
	COMMENTS/RECOMMENDATIONS

	Min1/DDMC/2010: prayer/ introduction
	A short prayer was led by Community Development officer. Self introductions by all members followed
	

	Min2/DDMC/2010: communication from the chair
	The ACAO chaired the meeting. He said the meeting was postponed because Sector Working Groups (SWG) had not met.

The person who had been chairing DDMC has currently got a contract outside the district. DDMC is important and comprises various sectors that are representative of various interests.

He regretted poor attendance and late arrivals which he attributed to members’ inability to appreciate the importance of DDMC.
He concluded that hunger has been classified as a disaster in Karamoja and should be on top of disaster priorities. A lasting solution to hunger should be found.
	Members must strive to always attend the meeting, particularly district leaders

Short growing crops should be introduced since rainy seasons are very short

	Min3/DDMC/2010: review of previous minutes
	The minutes were reviewed jointly with comments invited after exhaustion of each page. A few remarks came out viz:
· Every member should identify the SWG that is relevant  to its areas of operations

· Each SWG should already has meeting dates fixed prior to DDMC. Health sector meets on the last Friday of the month, Protection first Tuesday of the month, Food security first Wednesday and DDMC on first Thursday of the month
· 50.000/= (fifty thousand shillings medical examination fee charged on victims of GBV is illegal as declared by DHO. The fee was initially charged to facilitate doctors travel to court to back up evidence

· Police already has a budget line for non-police surgeons. Request can be made to police headquarters for such funding
	After perusing through the minutes, members confirmed it as true deliberations in the last meeting.
The DHO should originate a communication to health staffs on the illegality of medical examination fee. This should be copied to all relevant protection partners.

	Min4/DDMC/2010: security updates
	The DISO was engaged in some meeting organised by the Division Commander. Police officer thus gave the updates.
· The district is peaceful. The new Division Commander is holding discussions with sub county leaders throughout the district.
· Ambush was reported last month around the escarpment. Fortunately not a single life was lost.

· No rape case was reported in the last three months

· Defilement is very common

· Cases delay due to lack of GII Magistrate to handle capital offence. On top of that, he is non-resident in the district

· Night patrols have been intensified. Some ASTU have been received to help in patrol. Some will be deployed to sub counties later

· Goldmine trap: 2 people died. No postmortem done because relatives hurriedly buried the victims

· Three cattle raids in the last four months in Kapedo, Lolelia and Kalapata. 


	The magistrate has been reportedly sick and referred to a Kampala hospital.

The district courtroom is under rehabilitation hence the magistrate could not conduct any court sessions
Mistreatment of people by ASTU was reported during operations. Security men should have human face in their routine operations

Traditional dressing practices are recognised by the Constitution of Uganda (article 37)

1 rape case was reported in Kathile. Defilement is prevalent but many cases are not reported.

There should be detailed security briefs from authorized sources

	Min5/DDMC/2010: sector updates
	Food security
· Opening up of agricultural land especially in the water belt like Karenga.

· Procurement of 8,000kgs of sorghum, 2,000kgs of maize

· Vaccination ongoing in partnership with Mercy Corps

· Sale of animals due to insecurity

· General food distribution is in the offing. There are 2 categories of distribution: GFD for Extremely Vulnerable Individuals (EVIs) and Food for work (FFW).

· Under FFW, tools and seeds will be provided for projects that are agriculturally oriented

· FFW will be implemented by ACF and World Vision in 3 and 6 sub counties respectively
· Purchase for Progress will be introduced in the district. Under the scheme, farmers produce foods in bulk and WFP buys from them.

· Collection points shall be established and supported (read storage facilities)

· Demonstration plots shall be started where trees will be planted

· ADRA works with groups in selected sub counties. Seeds have already been distributed to some groups

· KDDS has given maize, beans, sekedo, groundnuts and vegetable seeds to Kalapata sub county
	FSWG should give the details the seed gap i.e. how much has been procured and what remains to be procured
EVIs assessment was not comprehensive. In some villages only 3 persons are captured to benefit from food distribution
SWG should have data on the seeds i.e. what is available within and what is required

Production department should share weekly market prices with partners 

	
	Protection 
· 39 cases of child neglect
· 5 cases of child disappearance

· 1 child killed in cordon and search

· 1 child injured in cordon and search

· 16 cases of defilement

· 3 cases of forced marriage

· 10 juvenile cases

· Over 400 children in Kathile kraal who are not accessing school

· Warchild-UK is targeting up to 2,500 children to be enrolled and retained in school while others will be trained on vocational skills

Health 

· 480 Hepatitis E cumulative cases 

· 13 deaths from Hepatitis E so far

· 5 average cases registered weekly

· CESVI is partnering with the district in WASH

· Health and nutrition group met last week. Expanded ANC programme is high on the agenda

· PMTCT has improved. Out of 430 children born to mothers with HIV/AIDS, only 4 were found to be positive

· Oxfam has concluded the rehabilitation of 19 boreholes

· 2 dams have been dug in Kathile 


	Child disappearance should be taken very seriously. In Kotido, children as young as 7 years are abducted and defiled.
Human rights groups have reported incidence of human rights abuse especially in Kumet detachment

District Chairperson and Executives should take up the matter of defilement very seriously

WFP is requested to support mothers coming for ANC with aid
WASH partners have continued to miss SWG meeting particularly Water Officer and Oxfam representative (s)


