GULU FOOD SECURITY AND AGRICLUTURAL LIVELIHOOD SECTOR MEETING MINUTE HELD 7th SEPEMBER 2009
Agenda

1. Opening prayer/introduction;

2. Communication from the chair;

3. Review of the action points from the previous minute
4. CAP 2010 main strategic priorities for main areas of interventions;

5. Updates on food aid distribution by WFP;

6. Partners update on food security interventions;
7. Any other business and closing remarks.

	Agenda
	Key discussion points
	Action points

	07/09/01: Opening prayer/introduction of participants
	The meeting commenced at 10:20 am with the opening prayer Mr Odong H Michael from ICRC followed by the self introduction of participants.
	

	07/09/02: communication from the chair/reactions


	The chairperson (DAO-Gulu) thanked the new members who had come for the first time for the meeting and informed them of the meeting as an information and experience sharing between partners held every month. 

The chair also informed the members of the outbreak of the CBPP which had been reported in Patiko and a temporal quarantine had already been put in place to restrict the movement of livestock within Patiko and in the surrounding sub counties.

The vaccines were already secured vaccination is underway.

The chair also inquired whether there was some representative from CARITAS to update the partners on the Food Aid they secured and jointly decides where the food aid could be distributed. However, there were not caritas reprehensive by that time.

The chair also informed the members of the shortage of cassava planning materials reported from the various sub counties within the district and asked partners to help the farmers recover from the hunger shock through Distribution of the cuttings.

There was a suggestion that food aid from caritas be merged with OPM food to aid distribution and that would help mitigate the logistic constraints.

This suggestion come with the view that caritas has long been supporting the OPM food aid distribution not only the transport but also the personnel.

Members commented that the food aid from caritas needs to be planned well as WFP planned to distribute food to all the former IDP caseloads.

FAO reported having some cassava multiplication which can supply ____ bags of cassava cutting in the next planting season.

Members also inquired the district position on the control of diseases in cassava especially the Brown streak Virus disease susceptibility of some the cassava planting materials.

The chair responded that the cassava cutting has to be certified first and obtain a letter from district /MAIIF to allow distribution 
ACF reported having multiplied cassava with support from FAO with the farmers groups. Though the agreement was that 10% of the planting materials be recovered and passed on the next group of beneficiaries.
	CARITAS to Update Members in the next meeting on how the Distribution was handled 

All planting materials coming into the district must be certified and letter from District/MAIIF

	· 07/09/03 review of action 
· points from the previous meeting Partners 3Ws activity updates


	· CRS to be consulted by DPPRC to help in the food distribution. DPPRC was not available for comment on the updates.

· UNOCHA inquired whether the food situations were improving within the district. The chair responded that it was gradually improving with the return of rain especially vegetables are at harvestable stages.

· ACF have plan for installation of rain gauges is selected sub-counties.

The members had agreed the ACF consults with the District production coordinator. ACF reported to have consulted the said office and further appointments were scheduled with the district production coordinator to agree on the location of the rain gauges.

· Cassava cuttings secured for distribution by world vision

Cassava cuttings form world vision to be followed up by FAO

Few partners had submitted the 3Ws to FAO for mapping and members agreed that by Friday 11th /September 2009 all planned /work plan to be submitted to FAO for compilation.

Member from the cluster evaluation team inquired whether the work plan is submitted seasonally or continuous. The chair responded that his was as seasonal work plan which guide and help coordination and monitoring of intervention.

Some of the reasons which came up in the meeting for member not sending in he plans timely were that some activities is very difficult to differentiate between non-agricultural or agricultural livelihoods. UNOCHA was urged to look into this as it emerged that most of the interventions discussed at the non-agricultural livelihood were actually found to be agricultural livelihood as 80% of the population derive their livelihood from agricultural related activities. Members therefore suggested that the non –agricultural livelihood cluster be merged with the agricultural cluster as issues discussed were found to be the same.


	ACF to coordinate with Production Department because the department also is planning for the installation of some rain gauges 
World Vision need to coordinate with FSAL Co-chair for proper planning to avoid duplication of activities 
FAO to coordinate with World vision on cassava planting material.

UNOCHA to look into the non-agricultural livelihood and Agricultural livelihoods; issues discussed almost the same for merging.

	07/09/04: CAP 2010 main priorities
	UNOCHA reported inviting the all stallholder/partner for CAP 2010 though very few heads of departments attended the workshop.

Thanked the district and FAO for coming up with the main priority areas though working on the CAP 2010 was still on going.

Partners to submit the main priorities which should be incorporated in the 2010 CAP for lobbing for funding in 2010.

Members agreed that the draft CAP 2010 copies be circulated to members to study and incorporate their main priorities areas for interventions. The meeting to sharpen the CAP 2010 the scheduled and held later after all partners input in CAP 2010.

Acholi private sector –reported having the program for export market information 

A member from the global cluster evaluation team wanted to know how much of the CAP was funded in 2008. UNOCHA responded that it was funded 100% though, 80% of the funded were given to WFP as per the priority needs of the year. But the priority needs have greatly changed over the year.
	

	07/09/05: Food aid Updates-WFP
	40% of the planned target of 50% ration for all the former IDP caseloads and 100% ration for the EVIs.

Current distribution target achieved were at 40% with 85,626 people receiving food aid worth 838 metric tones.

However the pipe line breakage occurred and the next batch expected may delay a bit.

Cash distribution planned for 2 sub counties details to be presented later.

Member of the global cluster evaluation team wanted to know to whether the break in the food pipe line had affected the population and information sharing. Response by WFP was that no specific study had been done on the break of food pipe line. What WFP used were the rapid food security assessment and food and nutrition assessment by WFP and UNICEF and partners to trigger the emerging needs.

SPRING wanted to know how WFP would identify, implement and follow up.

The response was that this cash distribution would be given to women as they are the care takers of food in the households and added cash distributions seem cheaper. 
	

	07/09/06: partners updates
	ICRC

· Seed distribution accomplished in Purongo, Pabbo and Atiak. The seed type distributed included sorghum seeds.

· Cash for work targeting land opening for 700 HHs to be accomplished by November 2009.

· Micro-economic aspects of HHs by promoting small scale irrigation for vegetable production with training on the use of organic pesticides

· ICRC winding up heir activities in Gulu.

CRS

· CRS is implementing a LEAD project i.e Livelihoods and Enterprises for Agricultural

· Development 

· Activities accomplished are 
Established 90 farmer producer groups in the subcounties of Patiko, Awach, Paicho and Lalogi.

· Training is on going using Farmer Field School approach. 

· Enterprise assessment has been done to determine the
quantity of crops produced by the Producer organizations.

· 55 groups have been established for Saving and Internal

· Lending within Communities (SILC).

· Conducted Orphans and Vulnerable Children OVCs assessment.
For possible integration into Agricultural programmes.


 Planned activities:

· Analyze the assessments carried out and come out with results.

· Link producer organizations to buyers. 

· Identify organizations to implement OVCs programme.


ACF:

· Following up the seed distribution by the farmers on the agreement made last year with the farmer groups to recover back 10% of the cassava planting materials to be redistributed to other beneficiary groups.

· Surveillance activities in Patiko, Awach and Palaro on the food security situation in progress.

· Running the radio program on food security on radio King.

SPRING:

· Construction of the collecting store in progress in Lakwana subcounty.

· Procurement of agro processing machines especially maize rice hullers and through CPAR Uganda.

FAO :

· ALREP winding up in December 2009
· It had been implementing voucher for work targeting 15000 HHs in Ongako, Paicho, Awach and Lakwana sub counties.

· The approach had been changed to seed and livestock market fares. Though still with trial with the 4000 HHs it was discovered that the seeds and livestock were available with the communities.

AVSI:

· Mostly implementing non Agricultural livelihood in Lakwana and Lalogi

· 900 beneficiaries in 60 sites receiving grants, training.

· This is a pilot with few beneficiaries to study the impact then rolling out to more beneficiaries in the next year.

SURFACE UGANDA

· In partnership with ACDI/VOCA

· Distributed seeds in Bungatira in agonga, Atyaba, Punena, in the first season 2009.

· The seeds distributed included beans,G.nuts,rice and vegetable seeds

· The challenge was the poor distribution of rainfall and crop failure which affected the output in the sub county of operation.

HELP AGED INTERNATIONAL:

· Working with UNHCR to extend the food security program to support those who had benefited from the shelter construction and goat project.

NRC

· Agric. Department distributed seeds to be accomplished the week the meeting took place and the seeds distributed included sesame II, Rice, Nerica IV. 

· The environment department distributing seedlings to the communities in Mon roc, lalogi, cetkana in Gulu.

CARITAS

· Apologize for being late and confirmed receiving the a consignment of food items including maize graints, beans,salt and cooking oil.

· Consultation went on with the chairmen DDMC to help decide the location to revive the food aid but the attempt was futile as the DDMC chairman did not respond timely and the decision as arrived a to distribute the food aid to the following locations:

· Lalogi -300 HHs in Idure village

· Bobi- 250 HHs in Akech

· Awach-200HHs in Kinene

· St Joseph cathedral 100 HHs to help some EVIs who keep going requesting food from the cathedral.

· Atiak- 300 HHs 

· Pabbo – 200 HHs in apar village

· Alero 200 HHs in Pangu villlage

· Each household palnnnded to recive 

· 15 kg of maize

· 8 kgs of beans

· 2 liter of cooking oil

· 2 kg of salt

· The target locations were selected based on the rapid food security assessment and advice by DDMC chairperson. 

· Members commented that is necessary that all partners coordinate all activities with the district including other interventions other then food distribution.

· Caritas was also advised to in future to consider the FSAL cluster as important in the deciding on where the food aid should have been taken. 

· Members also advised that written communication should have been sent to help in following up all matter with DAO ,DDMC offices


	All partners with food aid to report to FSAL committee to decide on the target distribution location

	07/09/07:BoA and closure
	· Elnino alert to help people be prepared

· UNICEF is organizing the disaster early warning raining scheduled –to be communicated

· Paul thanked all member and inform members that that would be his last time attending the meeting as he would be going way form some study and he introduce Sarah Otuku to be helping in the coordination meeting.

· ICRC reported the swamp of grass hoppers in Atiak destroying cereals seriously. Interventions to be sought.

· The chair was grateful of the devoted discussion and urged the new members to copy the same.

· Thanked the members and Paul for good work hat he was leaving “,we shall dearly miss him”

· The meeting was then  adjourned at 12:18 pm
	OCHA to update members on the date for the training


ATTENDANT LIST:

	S/No.
	Name
	Organization
	Tel: contact
	Email: contact

	01
	Ojok Tonny Onggom
	FAO
	0782443860
	Ojokngoms@yahoo.co.uk

	02
	Oketayot Simon
	Uganda export promotion board
	0775943370
	oketayots@yahoo.com

	03
	Sarah Packwood
	Help Aged international
	
	spackwoo@helpage.org

	04
	Odong H Michael
	ICRC-Gulu
	0772302747
	Kampala.kam@icrc.org

	05
	Lakor Jackson
	GDLG
	0772614164
	Lakorjackson@yahoo.com

	06
	Feslesc Riccio
	AVSI
	0774326281
	Pedesico.riccio@avsi.org

	07
	Okello Denis Onek
	Surface Uganda
	0782237949
	surfaceuganda@yahoo.com

	08
	Fiaucum Gruneuald
	Evaluation clerk
	
	fgumeuold@uid.org

	09
	Sarah Olive Otuku
	OCHA
	0772760021
	otuku@un.org

	10
	Paul Nyanga
	UNOCHA
	0772760004
	onyanga@un.org

	11
	Ojara Martin 
	ACF
	0774157339
	Off.fs-gu.ug@acf-internaional.org

	12
	Jokene James Olanya
	CRS-Gulu
	0772849249
	olanyajj@yahoo.com

	13
	Ocan Godfrey
	UNFAO
	0392966305
	ocangodfrey@yahoo.com

	14
	Moses Oryema
	UNWFP
	0772221471
	Moses.oryema@wfp.org

	15
	Becky Achen
	Helpage inernational
	0772700137
	bachen@helpageinternal.org

	16
	Florence Ringe
	SPRING
	0772357880
	ringeflorence@yahoo.com
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