GULU
WASH Cluster meeting

Held on 1st July 2009 at District Engineering Board Room.
Members Present: 
	S/No
	Name
	Organization
	Telephone
	Email

	1
	Opwonya BLU
	DHO office
	0772960720
	-

	2
	Gilbert Guma
	World Vision
	0772899146
	gugi2@yahoo.com

	3
	Aloyo consulate
	URCS
	0782726532
	conniealoyo@yahoo.co.uk

	4
	Moses Agedye
	DHO
	0772381748
	moses@yahoo.com

	5
	Nyadoi Alice
	AMREF
	0772417195
	alicemogal@yahoo.com

	6
	Okello Joel
	UNOCHA
	0772760015
	okelloj@un.org

	7
	Omony peter
	GDLC
	0774418271
	omonyp@yahoo.com

	8
	Okumu Peter
	ACTED Uganda
	0782441346
	okumupa@yahoo.com

	9
	Nyeko Simon
	ACF
	0782857655
	Asst.wash-gu.ug@acfinternal.org


Agenda:

1. Prayer.

2. Introduction.  
3. Communication from the chair
4. Reactions.
5. Adoption of previous minutes
6. Referral from other clusters. 

7. Reports and planning for the next month. 
1.  Opening Prayer 
The house was called to order at 12: 00PM and the meeting was opened with a short prayer led by a member from AMREF.
2. Introduction

All members present introduced themselves.
3. Communication from the Chair
The chairperson who was sitting in the place of the water officer welcomed all the members who turned up for the meeting. He said that vandalism is still continuing in the district sighting a case whereby a store was broken into at Paicho and some items were taken from the store. Another incidence that was reported was at Pece Cubu village where a shallow well was vandalized by unknown persons.

He also communicated a concern by the district about many second hand pipes that are in the market currently. Therefore, he urged all the agencies to have check on the way they dispose off their pipes and equipments or how they release them from the store. He asked members to come up with a way forward on how to stop the vandalism. 
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	Reaction.

On the issues of vandalism, the members recommended that the culprits should be dealt with by reporting to police, to show examples to others for instance. 

The district was asked to; follow up on the introductory letters for every person who is going to do water point rehabilitation. also  it should make radio announcements, to the community to know the procedures that the district is taking for water point rehabilitation.
On second hand pipes, a member reminded the house that some time back in 2007, The WASH cluster resolved that all the old pipes should be returned to the store.

At the moment the district is doing the same but sometimes it would lacks transport for carrying the pipes back to the store.

The members recommended that the district should come up with clear disposal criteria that have a legal implication to the sub counties authorities in case such materials are sold back into the market. The criteria should be circulated to all agencies to follow.
	ALL
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	5
	Referrals from other Cluster
· From UNHCR there was no referral stating we had just had a cluster meting on 18th June so there was nothing new. The representative stated that maps on water points were circulated but it is still a process that is on going.
· From the Health sector there was report about outbreak of Malaria in the district so every one was asked to take the information home and people should protect themselves from mosquitoes.
	ALL to Note
ALL  to note
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	Activity reporting.

The following submitted written reports; ACF, AMREF, URCS 

The following did not give written reports; World Vision, DWO and CATED 
Key achievements during the reporting month include;

AMREF

· Planned 0 and achieved 1 GPS mapping of water points done under Italy funded programme in all the sub counties in Gulu except in Lalogi and Bobi which still going on.
· Planned 7 and achieved 1 water point repair at Obia in Laroo division.
The followings are planned for next month;

· Protection and rehabilitation of 9 springs at; Wang Abul,and wang fomo in Bungatira S/C.; Wang Bailo,Wang Lakeca, Wang Kalamata in Awach S/C.; and the following in Lakwana S/C; Wang todi,Wang cota,wang Atim simon,and wang Obwoch.
ACF
· Planned to drill 5 BH and drilled 3 in Akoyo Lumec in Odek, Pajaa,and Akwii Villages in Patiko.
· Planned 0 and achieved 1 data collection water points in Gulu district for ECHO strategy 2010.
· Planned 5 geo-physical surveys and achieved 2 in Te opok and Lagwedola in Lakwana. 

· Planned to rehabilitation 4 BHs and achieved 1 in dino P.7 school.
· Planned 4 WSSC trainings and achieved 5 in Onguti,Lakuny,Leladino,Akoyo Lumec and Dino P.7 school.
· Planned 0 hygiene promotion and achieved 10 sessions in Latwong, Lakuny, Lagwedola, Kidere, Onguti x 2 Lakuny, leladino,Olwongur, and Wanglwor villages.
· Planned to improve 2 Traditional water points and achieved 0.
The challenges we drilled a dry well at Leladino.
The following are planned activities for July 2009:
· Drilling 3 Boreholes
· Geophysics survey in 5 Locations 
· Rehabilitate 4 boreholes
· Train 4 WSSCs.
· 7 water quality surveillance.
· Improvement of traditional water points 1 in laciri Village in Awach.
URCS
· Planned 1 9 selection of PHAST groups and achieved 9 in Katikati,Paminanoo,Oturuloya,Akwii,Angany,Tulaliya,Agoro,Ongedo,and Oroko Villages. Each PHAST group comprise of 25 members.
· Planned 1 training of Hygiene promoters and achieved 0.
· Planned 9 training of PHAST groups and achieved 0.
· Planned to carry out a baseline survey in 3 Sub counties Bungatira Paloro,and Patiko. and achieved 0.
· Planned 1 PHAST training and carried out 1.

Planned the following activities for the month of July.

·  Training Hygiene promoters in Bungatira, Patiko, and Palaro.
· Training of hygiene promoters on PHAST methodologies.
· Training of PHAST groups in Bungatira, Patiko,and Palaro.

· To carry out baseline survey in Bungatira, Patiko, and Palaro.

Reactions,

Members requested to know the whether URCS would be involving the VHTS or the Health assistants in the PHAST training.URCS said their technical team would be doing the  training. however the members discussed and resolved that URCS should meet with the DHI to discus on the topics, and the involvement of health assistants and traditional.
World Vision
· Drilled 1 borehole 
· Constructed 4 shallow wells in Acoyo, Lapinat, Ibalo and Bobi.

· Protected 5 springs

· Constructed 50 stances of VIP latrines in Schools.

· Trained 4 water source committees in Paicho and Bungatira

· Trained community leaders on environmental health and sanitation on disaster preparedness.
The following were planned for next month

To distribute sanitation digging kits to 53 Villages in Koro and Bobi. Each Kit comprises of;

2 pix axes,1 spade,2 ropes,1 pale and 1 wheelbarrow.

To train community leaders in 4 locations on environmental and sanitation. 

To carry out hygiene and sanitation competition in 5 households per parish

To train pump mechanics and they want to liaise with the district on the types of tools to distribute.

To carry out hygiene promotion by giving IEC materials institutions and publics places including offices.

Their challenges have been getting dry wells in borehole drilling.

ACTED.

Construction of 4 Ecosan latrines in Awach P.7 school and Palaro at Abaka P.7 school.
Members asked to know about a spring in Lakwana sub county which was being constructed poorly and also about capacity of ACTED in training the pupils in Ecosan. The representative from Acted responded that he did not know about any work going on in Lakwana but about the training he said that they will source out for a consultant to carry out the training. 
DWO
· The district report was being prepared but it was not delivered by the meeting time. A list of proposed boreholes was submitted for closure due to their redundancy in the camps. The district said that these water points would have their Pedestals removed so that they could be used elsewhere. However, members advised against removal of the pedestal since the water points may in future be needed for use.
	

	
	AOB
The DHI advised that training in Ecosan should involve the school teachers, Pupils the surrounding community, and the PTAs.

The DHI also said that the district (DHI and DW offices) should be consulted on design of latrines and training of the school sanitation committees.

Another issues was raised on the design of house hold latrines to be standardized by the district so that we avoid the problems where by the community do not have doors for latrines and yet they will have to use them.
  
	ALL

ALL

DHI


6. Closure 
The meeting was adjourned at 13:44 pm. The next meeting will be on the first Wednesday August (5th Aug. 2009).
Minute secretary:  Nyeko Simon- ACF. 
