	Health, Nutrition and HIV/AIDs sector working group & Polio planning meeting for Amuru district 

Date: 6th /10/ 2009
	Convened by: Dr. Odong Patrick                                    
Venue: Amuru District Health Office 
	Started at 11.00    

Adjourned at 01.30am

	Attendance list:

Name/email address                Designation/organization    
1. Lucy Kachapila                       HIV/AIDs Specialist- UNICEF 

ikacapila@unicef.org
2. Moses Walakira                       HIV/AIDS Specialist UNICEF 

mwalakira@unicef.org
3. Sarah Olive Otuku                   National Officer UNOCHA
Otuku@un.org
4. Annule Muhammed M              Health Program Officer/TA AVSI Gulu 

annulemedh@yahoo.co.uk
5. Chipo Mwela                           Nutrition Specialist/UNICEF 

cmwela@unicef.org
6. Loum Bishop Janani                Nutritionist Amuru DLG 
loum.bishop@yahoo.com.uk
Agenda
Prayers

Introductions

Brief communication from the chair & Reactions 
Review of previous minutes and matters arising

Brief from partners
A.O.B
	Name/email address             Designation/organization              
7. Okwera Charles                     Ag ADHO/ Amuru DLG 

chrlsokwera@yahoo.com
8. Pauline Ajello                         Info Assistant WHO – Gulu

ajellop@ug.afro.who.int
9. Dr. Oryem-Yooman                  HoSo WHO Gulu 

oryemv@ug.afro.who.int
10. Moses Levi Omara  Project Officer/ Feed the Children levimose@yahoo.com
11. Louis Obalo                            DTLS/Amuru DLG

louisobalo@yahoo.com
12.  Watuwa George                     Ag ADHO/Amuru DLG
gwatmon@yahoo.com
13. Odong Fredrick                      Health Officer/CPAR
odongof@gmail.com
14. Kolson Olanya                        HIV/AIDS Focal person 
15. Dr. Odong Patrick                  DHO/Amuru DLG
p_odong@yahoo.com


	Summary of discussions
	Response/Action Point
	Challenges and Responsibility of

	Pauline Ajello from WHO led the prayers
Agenda item 3

Communication from the chair

· The biggest challenge facing the district currently is the issue of drug stock outs and the problem is with NMS

· There is also a human resource problem with the biggest issue being with the midwives. At Pawel and Bibia there are no midwives

· The district was reported to have gone for 2 month without the PHC funds 

· The district reported receiving 250m for  PRDP meant for renovation of staff quarters 

·  The planning for Child days plan is ongoing. The district has purchased Albendazole.

·  About 3 health facilities have been closed due to shortage of drugs. Requisition of drugs is still poor with some health facilities making wrong requisitions and orders

· The quality of the theatre is being constructed at Atiak is not suitable

Reactions
· District asked not to expect more support from partners as most of them are existing 


	· UNICEF to support the district with 1,280 blisters of coartem
· DHO is still waiting to hear from the office of the CAO regarding recruitments. CAO still compiling a list of vacancies. 

· District is trying to call up people trained by AMREF to give appointments

· Suggestion to have a welfare scheme for Health Workers was brought up.
· Share with partners through the google group the issue of transportation of drugs to health facilities 
· A technical note needs to be written to the district engineer on the standard of the theatre 


	DHO

	Agenda item 4. 

Review of previous minutes
· The district to share the VHT inventory 
· Compelling the MS of Anaka hospital to attend the cluster meetings and give briefs on the health sub district 
· Need for surgical camps to be carried out to serve the community 

· District to form an immediate taskforce of malaria and involve partners

· Obtain the total number of children in the district to enable the requisition of supplies to handle malaria 

· NUMAT to discuss with Gulu district the possibility of involving Amuru district leaders in the radio talk shows 
· The district to communicate to partners who the district Malaria focal person is. 
· WHO to support quarterly meetings for VHTs 

· Need for WHO and UNICEF to hold a meeting to coordinate and harmonize activities being funded
· The HSD to plant trees at the HC to avoid a future repeat of wind blowing up the health centre 

 
	· DHO to follow up and communicate to partners in writing through the google group
· Sent apologies to the DHO because he is attending court sessions. Kolson representing him. 

· An assessment of the theatre was done and renovation on ongoing to enable surgery
· Surgical camp of the eyes is on going

· The meeting took place. A follow up meeting yet to take place

· MoH has dropped the IRS issue

· Already done
· Not yet done 
· DHO to share in writing
· Held a meeting at Atiak to assist the VHTs understand their roles 

· Plans are in high gear
	DHO

	Agenda item 6. 
Reports from Partners

DHO’s office

Nutrition & Health 
With support from UNICEF

· Training of 30 health workers conducted in IYCF 

· 25 health workers trained in management of SAM

· A pilot study on integration of nutrition and HIV/AIDS is ongoing in Kochgoma and Atiak sub county 
UNICEF 

EXPANDED PROGRAMME OF IMMUNIZATION (EPI) 

· Trained 30  HWs in EPI concepts including Facility and Community Based Surveillance System for EPI targeted diseases

· Oriented 60 community based vaccinators/VHTs and  Community Leaders on EPI

· Supported District micro planning (this will also include DHTs supporting the HSD and lower health units in finalizing micro-plans).

· Supported health centre II and IIIs to carry out integrated outreaches in Nwoya and Kilak 

· Supported planning and social mobilization meetings in all 8 sub-counties

· Supported Child health days

MALARIA AND STRENGTHENING COMMUNITY BASED HEALTH SYSTEMS

· On job support on the collection of HMIS/VHT data from health units that are not submitting reports on VHTs. 

· Supported quarterly review meetings (1) for VHTs held at the respective health centers 

CROSS CUTTING: PROGRAM COMMUNICATION AND HEALTH STRENGTHENING  

· Trained 200 VHT on the seven key family care practices and community dialogue

· Conducted  community dialogue session (6 sessions) on the FCP in the 8 sub counties 

· Discussions and orientation of  religious leaders (30 members) on the seven key family practices

· Supported radio programmes for communication on health and nutrition throughout the year (including special events such as child health days and immunization campaigns)

MATERNAL HEALTH

· Support midwives from Hospitals, HCIV and HCIII to conduct  ANC+ in HCII (18 health centers)
WHO


	In October to;
· Train VHTs in IYCF
· Continue with follow up after training and regular supervision of trained health workers

· To select mothers to support within the HC for IYCF program 


	· Accountabilities not submitted

· No focal person for Health and Nutrition to follow activities

· Implementation plan for activities not followed as designed

· Staff challenges
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