GULU
WASH Cluster meeting

Held on 2nd September 2009 at District Engineering Board Room.
	S/No
	Name
	Organization
	Telephone

	1
	Omara Christo Balmogi
	Invisible Children
	0712422779/07837580

	2
	Robinson Obot
	Gulu Dist. Educ Dept.
	0774756595

	3
	Francis Otema
	Life Giving Water
	0772680314/0772341168

	4
	Lowna Gie
	Child Voice Int’l
	0754316303

	5
	Opwonya BLU
	GDLG
	0772960720

	6
	Nyeko Geoffrey David
	ACF
	0779253904

	7
	Okello Joel
	UNOCHA
	0772760015

	8
	Nyeko Samuel
	GDLG
	0392942675


Agenda:

1. Prayer and introduction.
2. Communication from the chair

3. Immediate Reactions.
4. Confirmation of previous minutes 
5. Referral from other clusters. 

6. Reports and plans for the next month. 

The house was called to order at 11:48 AM by the Chairperson Mr. Nyeko Samuel  of DWO Gulu. 
1. Opening Prayer and introduction

A short prayer was led by a member from Life Giving Water and thereafter self introductions were done.
2. Communication from the Chair

The chairperson welcomed all members who turned up for the meeting.

In his communication, the chairperson talked about Coordination and Theft of Pump parts; 

On Coordination, The chairperson said that the cluster coordination meeting has not been moving on well as members were not attending the meetings fully. He added that team work is dieing out from the members. He sighted a strong letter he received from ACF. He said it was agreed that ACF should work in Awach sub-county but another agency not attending WASH cluster meeting went ahead to implement the same activity there, giving a serious setback to ACF. He cautioned the members that as we head towards 2011, we need to coordinate very well since many politicians may make several claims that an area needs this and that and we need to guard against this.

On theft of Pump parts, the Chairperson also said that this is still continuing. He said he had been told of an organization that rehabilitated a borehole in Paicho Sub-County and used second hand spare parts that were sprayed. He cautioned all partners against encouraging contractors from using used spare parts.

The chairperson then called upon the WASH partners to share their work plans with the district and other partners and he also requested the members to always turn up for meetings.
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	3.
	Immediate Reactions.
In reaction it was emphasized that coordination is important in guarding against duplication of work and all members should coordinate with one spirit their planned activities. Sighting and example of a school where several latrines have been unnecessarily. 
On the issue of use of second hand pump parts, it was recommended that the DWO should take the initiative of storing used pump parts so that they don’t find their way back into the market and an official way should be found to dispose off the pipes. Other suggestion was that the pipe could be used for welding guards on hand pumps or for making sign posts. The pipes will be released through written request incase anyone want the pipes.

A member observed that the Maps drawn by OCHA indicating Who What and Where was not comprehensive enough and the District should provide more details. However OCHA responded that the informations were incomplete because Agencies don give information when asked to.

The DWO said that mapping shall be done indicating areas of operation of different partners and what they are doing. He also said that whereas mapping is good, consultation and coordination is still important.

The Chairperson further said that there are many agencies that are carrying out WASH activities but consider themselves to be in the Education Sector. It would be okay to send WASH cluster members to other sectors for easy coordination. But he sighted scenario where by letters were sent out to many agencies inviting them for a coordination meeting but other agencies e.g AVSI replied that they were no longer in the WASH cluster yet they are still currying out WASH activities.
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	4
	Confirmation of previous meeting minutes.

Members went through the minutes and the following were reviewed;
· All actions to be taken by DWO to be carried forward.

·  Head of WASH cluster can’t be removed from UNICEF and DWO to meet with UNICEF to say their role is not being felt.

· DHI clarified that Gulu University had taken up 2 villages, Opoga in Bobi and Lamintoo in Paicho and on this note DWO is to ask Gulu University to share their work plan and contacts and also attend the next meeting.

· On the report, the DWO clarified that during the training they conducted, 1 hand dug well was constructed.

After these few clarifications the minutes were adopted as a working document.
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	5
	Referrals from other clusters.

Education Sector
The member from this sector communicated that the letter that had earlier been circulated by the DEO was a wrong one. The DWO clarified that the right letter talks about 3 options for latrine construction and then requested that the letter be circulated to other cluster members too. 
	Educ Sec.

	6
	Reports and plans for Next month.
 ACF, Invisible Children and ICRC presented written reports
ACF
· Planned to drill 4 BHs but drilled 7 in Teladwong and kidere in patiko, Latwong in Awach, Lagwedola and Te-opok in Lakwana, Olwor nguu and Dago in Odek. 

· Planned 10 water quality surveillances but carried out 35 at household level.
· Planned to rehabilitation 4 BHs and achieved 0.

· Planned to rehabilitate 10 stances of latrines and achieved 30 Stances. 
· Planned 4 WSSC trainings and achieved 5.
· Planned to carryout 20 hygiene promotion sessions and achieved 30.

· Distributed 35 Point of Use filter to EVIs

· Distributed 47 3 litre Jericans and 94 bars of soap.
The challenges were; 
· One drilling Hammer got stuck in a hole in Dago Village and therefore another hole had to be drilled next to the existing one.
· The communities take priority for planting crops and pay no attention to sanitation and hygiene.

The following are planned activities for September 2009:

· Drilling 5 Boreholes

· Rehabilitate 4 boreholes

· Improve 3 traditional water points
· Train 4 WSSCs.
· Distribute 150 sanplats to hoseholds with completed latrines

· Construct 40 household latrines.

· Carry out 10 water quality analysis under the ground water monitoring.

ICRC
· Planned to Carryout 16 Water situation assessment and achieved 16

· Planned to carryout Apron casting and Pump installation for 3 newly drilled boreholes and achieved 3.

· Planned 2 Institutional Latrine stances at Patiko P.7 School and achieved 0.

· Planned 20 Hygiene and sanitation situation assessment and achieved 20 (Assessment was done in all primary schools of  three sub counties i.e Bungatira, Paiko and Palaro)
· Planned 1 School hygiene project Training in Patiko P.7 Sch and achieved it.
· Planned to form and train 7 WSSCs, caretakers and achieved the target.
Planned activities for the month of September

· Continue with formation and training of WSCs in the newly drilled water points 

· To start training of one pump mechanic per parish in at least each sub county  in Gulu district

· To start assessment for new drilling campaign in Gulu

· To start using of new alternative technologies of hand drilling machine
Invisible Children
· Finished Watsan Software in Awere Senior School.

· Commenced construction of 2 blocks of 5 Stances each of Eco-San Latrines at Sacred Heart S.S.

· Commenced construction of new sewer lines and refurbishment of old plumbing lines for teacher houses at Sacred Heart S.S.

Challenges and Gaps:

· Watsan gaps include 170 latrine stances, 2 boreholes, 2 rain water harvesting facilities, 2 motorized water systems and 1 plumbing refurbishment.

Plan for September;

· To complete and commission the Eco-San blocks and new sewer lines at Sacred Heart S.S

· Assess water quality and quantity in all partner schools (Spread over subsequent months)

· Obtain feed back on the proper use of Watsan facilities after the training.

· To refurbish the use of staff toilets at Gulu Senior School

· To refurbish the 36 cubic meter steel water tank at Gulu High School.
The DHI requested Invisible children to talk to the Head teacher of Sacred Heart S.S about the waster water flowing to Christ the King Demonstration School
DWO

·  Planned to construct 21 Hand Dug Well but the process has only stared to the level of mobilization of users.

· Planned to train Health Inspectors on Household data using House hold assessment books and this has been done and data collection is going on at Household level and is expected to be finished that week and names of those with no latrines to be published.(Data to exclude municipality)

· Planned to train modal village committee of Opoga Village(Gulu university to work in this village)

Planned activities for September.
· Continue with construction of Hand dug Wells.

· Train Health Assistants on water quality surveillance and water quality monitoring.

· Carry out monitoring of sanitation and hygiene in data in schools.
A member from the Education. sector called upon the different partners to include the Inspector of Schools in their trainings since the Inspectors too need better knowledge on sanitation and hygiene. He also said that the DHI needs to work closely with the sub-County inspectors to oversee the activities of the Health Assistants in Schools. He added that water tanks in schools are being vandalized and others are not being properly installed. Sometimes the tanks are installed with out consulting the school authorities.

The DWO said that vandalism on tanks may decrease once teachers go to settle near schools and that before tanks are taken, beneficiaries should be prepared so that it is demand driven.

It was also mentioned by the members from the Education Sector that municipal schools host visitors yet lack the capacity and therefore assessments need to be done in these schools too.

In response, the DWO stated that some schools in the municipality are like the schools in the villages so he called upon the WASH cluster partners to focus on this schools too sine they also have problems.

The DHI said it’s difficult to work with Health Assistants of the municipal because they are money oriented.

The Education Sector was then requested to write to the DEO stating that the DWO has heard lots of complaints about WASH in the schools and therefore data needs to be collected.
Life Giving Water 

Activities carried out

· 2 BH rehabilitations and 1 BH drilling in Te-kwoyo.

Plan
· 2 BH rehabs and 2 BH drillings.

The DWO requested them to submit in a report of what they have done so far and what they intend to do and attend WASH cluster meetings monthly.
Child Voice

No report was submitted from CVI.
	


Closure
The chairperson thanked all members for coming and requested the members present to inform other members who have not attended the meeting that they should come for the next meeting on the first Wednesday of the month since the meeting helps us in coordination.

The meeting was adjourned at 13:21 PM.
