GULU
WASH Cluster meeting

Held on 7th October 2009 at District Water Office.
Members Present: 
	S/No
	Name
	Organization
	Telephone
	Email

	1
	Pamela Atim
	ICRC
	0772385102
	pamkulis@yahoo.com.nz

	2
	Tony Onono
	VOHA
	0775012686
	jimm_anton@yahoo.co.uk

	3
	George Ovola
	Aid Africa
	0782240087
	georgeovola@gmail.com

	4
	Bongomin Patrick
	URCS
	0772976100
	patrick_akena@yahoo.com

	5
	Nyeko Simon
	ACF
	0782857655
	asst.wash-gu.gu@acf-international.org

	6
	Okello Joel
	UNOCHA
	0772760015
	okelloj@un.org

	7
	Laker Florence
	GDLG
	0782106675
	laker_flo@yahoo.com


Agenda:

1. Prayer 

2. Introduction.
3. Communication from the chair

4. Reactions

5. Adoption of previous minutes 
6. Referral from other clusters. 

7. Reports and plans for next month. 

The house was called to order at 11:50PM and the agenda for the meeting was adopted.

1. Opening Prayer 

A short prayer was led by representative from Aid Africa.

2. Introdcution

Self introduction was done each member present and the house had a new member who came from Villages of Hope Africa (VOHA).

3. Communication from the Chair

In her communication the chairperson welcomed all the members who turned for the meeting, but she wondered why time keeping is a problem and turn up of members is poor. She extended an apology from the district officer who could not be in the meeting due to bid evaluation that he was doing.

She shared with the members their experience in the study tour carried out in Rakai district where there is success in model villages which she was made possible by putting in place bylaws. Councilors where also taken for the tours since they are responsible for making bylaws. She told members that a by law has been drafted by WASH committee and it will be enacted.

She informed the cluster members that there is plenty of aqua safe in water office and Agencies who are in need of using them should go and receive it from the district water office and distribute it to the community with unsafe water sources.

She also informed the cluster that in a workshop held in Lira on Water and Monitoring organized by Unicef sited that some water points were drilled without coordination with water office due to poor coordination among the cluster members. 

In the workshop it was then resolved that the district should be involved in all the technical work from sitting the water point to its completion so as to ensure quality.

Sighting cholera outbreak in Kampala, Mpigi and Masaks districts, she urged all the partners to make effects within there their means to prevent water born diseases from affecting our people and adding that we should also remember that Hepatitis E though it is in Kitgum, it has not yet been declared that it is gone.

	Agenda
	Notes
	Action

	
	
	

	4
	Reactions.
On the by law, a member asked to know when it will be enacted. She responded that the date on which it will be enacted is not yet revealed but the draft is in place, and she said that a feed back will be given in the next meeting. 
A member enquired from the chairperson to know what action the district has taken to curb out shoddy work she it has always been the responsibility of the district to ensure quality of work. She said that the commissioner has urged the district to select quality contractors and they should supervise closely the contractor to ensure quality work. 

Secondly the district should always have an independent water quality check before paying the contractors since they some times bring forged water quality analysis results. 

For the NGOs it was emphasized that there should be proper coordination between the district and NGOs.

On coordination issues, a member said that at this time of transition, the district should lead in coordination unlike before when it was being done by Unicef.
	DWO
DWO
DWO
ALL

DWO



	5
	Adoption of previous minutes.

The secretary went through the minutes and the following were the comments and responses on action points.
· On issue on storage and reuse of borehole parts, the chairperson said that a letter has been written by DWO and it was in CAOs office for signing.

· Communication from chair was captured correctly on issue of coordination and is changed from the previous minute. Also the date of the minute was not correct and it was recommended to be changed.

· Some matters were carried forward as follows;

· Letters that were surpose to be written to Partners as reminder for cluster coordination. This was done by CAO and it was Circulated already.

· On unicef it has been difficult to contact Unicef.

· On contacting Gulu University to attend the cluster meeting, the DHI who was surpose to contact them was not in the meeting so there no information. 
The minutes was adopted with the changes recommended.
	

	5
	Referrals from other clusters.

The following were information received from other sectors;
In Education sector, it was preparation for PLE.

In Health there was an alert on Cholera out break and people were asked to be prepared incase of an emergency.
From Camp Phase out committee, a meeting was held in Lakwana and it was noted there are many facilities that were not being used and they should be closed.

10 more camps have been targeted for decommissioning the district water office was urged to take note of these.

	All to note

DWO

	6
	Reports and plans for Next month.
 ACF, Invisible Children and ICRC presented written reports
ACF
· Planned to drill 4 BHs but drilled 2 in Leladino and Wanglwor.
· Planned 10 water quality surveillances but carried out 10 from selected borehole in Odek under ground water monitoring.
· Planned to rehabilitation 4 BHs and achieved 0.

· Planned to distribute 150 sanplats and achieved 320. 
· Planned 4 WSSC trainings and achieved 4.
· Planned to carryout 21 hygiene promotion sessions and achieved 60.

· Distributed 28 3-litre Jericans and 240 bars of soap and 88 tippy taps.
· Planned to achieve 40 House hold latrines and Achieved 108 stances

· Achieved 4 radio talk show.
The challenges were; 
· Most community are not willing to contribute money and labour for borehole rehabilitation. The solution is that they are not given priority.

· Community in Akoyo Lumec and Leladino are not supporting environmental sanitation programme the solution has been to involve the sub county LCIII and health assistants. 
The following are planned activities for October 2009:

· Rehabilitate 4 boreholes

· Improve 3 traditional water points
· Train 4 WSSCs.
· Achieve 40 household latrines.

· Carry out 10 water quality analysis under the ground water monitoring. and newly drilled boreholes.
· Carry out 21 Hygiene promotion sessions.

ICRC
· Planned to Carryout 2 Hand dug well construction and achieved 0 but it is on going.
· Planned to construct 6 hand drilled wells and achieved 6.
· Planned to distribute 26 sanitary kits and achieved 14.
· Planned 2 institutional latrines in Patiko prison, achieved 0 site was handed over.
· Planned 1 follow up of WSSC in Laciri and achieved it.
Planned activities for the month of September

· Continue with the construction of 2 blocks of drainable  latrines in Patiko
· To start training of one pump mechanic per parish in at least each sub county  in Gulu district

· To continue with the construction of hand dug well.
· To distribute sanplats for the coinstruction  of household latrines.
· Cary out geophysics survey for the second drilling campaign in Gulu district.

· To cast apron for hand dug wells.

Challenge is difficulty in obtaining the required list of pump mechanics to be trained in each parish. This has slowed down project implementation.

Aid Africa
· Planned 20 borehole repairs and achieved 13.in Bardege and Bungatira,
· Planned 0 borehole rehabilitation and achieved 0 for Iriaga and Bwona gweno.
Challenges and Gaps:

· A water point in Laroo P.7 school was vandalized two days after it was rehabilitated.

· The truck has broken down

· Political leaders are always going to their offices but don not want to follow procedures when directed.

· Lack of coordination with the health assistant for water committee training.

DWO

·  Planned 21 water sanitation assessments and achieved 21 identified for hand dug wells.
· Planned to drill 8 boreholes and achieved 8.
· Planned 21 hand dug well construction and achieved 0.
· Trained 35 health staffs on water quality assessment and monitoring.

· Monitored SSHE in all sub counties in Gulu.

· Trained health inspectors and health assistants in data collection management and analysis.

· Supported health inspector in conducting regular monitoring and supervision at school, villages and health institutions.

Challenges
· Bad weather, poor roads and flooding is affecting hand dug well construction
· There is delay in procurement

· Lack of borehole spare parts for rehabilitation of broken down boreholes.

UNOCHA
· They have requested all agencies to submit in their 3Ws.
· They said that evaluation of cluster was concluded and the draft report was in place. The final report will be shared with the Agencies.

· He also informed members that the cluster shall be ending in November 2009 and this means that we shall have sector meeting in which the district will take role in leading while the agencies will be giving support to the sectors.

VOHA
· They have carried out mapping of existing water points in Palaro,Patiko,and Ongako sub counties.
· The carried survey of six borehole sites in Palaro sub county.

Planned activities for next month.

· Establish and train water management communities 

· To drill 6 boreholes

· Continue with mapping water points.

· Community sensitization on their contribution towards drilling water sources.
Challenges

· Poor access to community is making difficult to drill boreholes.

URCS
Did not have a written report as the focal person was not in office. The report shall be sent to ACF for compilation.

Challenges 

There is general lack of water in communities therefore it make it very difficult carry out Hygiene promotion activities in the villages. As a way forward they hope to start drilling boreholes next year.

Issue on water quality was raised by the chairperson saying that much as there is increasing number of water points, there is no increase in good sanitation practices. Agencies are therefore urged to include software components in construction of new water sources so as not to have effect of deteriorating sanitation practices on water quality.

Also there should be a drive by the district on behavior change of the community.

Sanitation survey should be done for every newly planned water point to ensure that a good water quality is achieved.
AOB
Time keeping

Members observed that time keeping was a key factor in discouraging members from attending meetings.

After a lengthy discussion, the members agreed on the following;
· All meetings will start on time even if with one member present.

· The district shall remind all agencies in writing on subsequent meetings.

Time limit (Duration) for meetings.
· The members agreed that 1 hour and 30 minutes shall be adhered to for all WASH cluster meetings.  
	ALL

DWO

ALL




Closure
The chairperson thanked all members and urged all of them to turn up for the next meeting and also to invite others who have not come today to come and  attend the next meeting which is on the first Wednesday of November 2009.
The meeting was adjourned at 1:54 PM.
