KAABONG DISTRICT LOCAL GOVERNMENT
DIRECTORATE OF HEALTH SERVICES

P.O BOX 20 KOTIDO


Minutes of the district response committee for hepatitis e control and prevention

Agenda 

1. Prayer

2. Introduction of members

3. Opening remarks from the chair

4. Sub-county briefs

5. Briefs presentation from sector committees

· Surveillance

· Social mobilization

· Case management

· WASH

6. Reactions/Way forward

7. closure

Members Present:-
1. Samuel Madul                       P.O WASH  UNICEF-Kampala

2. Kibwota Godfrey A              Health Inspector (for minute secretary)
3. Anyakun Sandro                   Health Assistant
4. Ekoom Robert                      Health Inspector
5. Nasur Charles                       District Water Officer
6. Sr. Narus Regina                  PNO (For Chairperson)
7. Lokamuya Ignatius               Nursing Assistant
8. Ochieng Raphael                  Health Inspector
9. Omara Alfred                       Nursing Officer
10. Kamar Samuel                      Enrolled Nurse
11. Dr. Aliga Simon                   Technical Assistant-CUAMM
12. Lenet K Kajogi                    Field Nurse-MSF 
13. Dada Simon Chaka              Health Assistant
14. Okuda Edward                     DSFP
15. Meri Paulino                        Health Assistant
16. Dr. Kisambu James              DHO
17. Lochiyo Michael                  DHE
18. Lopeyo Pope Paul                Enrolled Nurse
MINUTES 
	Min. No
	Issues raised 

	Min 1 Hep. E /09

Prayer
	The meeting  began at 3.35 pm with a short prayer  led by kamar Samuel-in charge Kapedo H/c III  

	Min. 2 Hep. E /09 Introductions 
	Members made self introductions as guided by the chair

	Min. 3 Hep. E /09 Opening remarks from the chair
	The chairperson who happened to be Sr. Narus Regina representing the DHO(chairperson) 

· Welcomed members for the meeting and gave in the apology from DHO for his absence due to official duty but promised to be joining the members in the course of the meeting
· Noted other technicalities on the laboratory personnel to be involved in the meeting.

	Min. 4 Hep. E /09
Sub-county briefs
	The sub-county representatives (H/As and H/Unit in charges) gave in their briefs and this included;-
· Thanks directed to the district with concern of coming-up with the idea of the response teams formation right from the district to the parish level

· They expressed that; there is low political and s/county leaders concern towards this issue probably due to the NAADS issue (kapedo s/county).

· Congratulated VHTs’ and MSF’s home visitors for their active participation in active search of cases.

· Urged for more staff to be put at parish level for active search of cases especially door to door search of cases.   
· They reported the accomplishment of response teams at s/county and parish levels.

· Also noted was the formulation of bye-laws which being enforced by the people themselves at community level. Example of the bye-laws included 

· If found defecating outside than in a latrine shall be charged fifty thousand shillings or taken under courts of law.

· On pigs it has been agreed in communities especially in town council that, if any pig is cited roaming in town will be killed

· All water from the river when cited any where shall be poured or owner shall be delt with accordingly.

· Food handlers be clean in both body and clothing and if found doing things contrary to the said bye-laws; the food being sold shall be poured or owner shall be exempted from selling any food meant for public consumption.


	
	The sub-counties also expressed some challenges that included;-
· Transport facilities being lacked for coordination of the programme

· Inadequate facilitation to cater for s/county and parish response teams during meetings.

· Urged that, the schedules of meetings are unrealistic especially for far people/members (coming from s/counties & outside the district).

· Expressed that, many water sources (boreholes) are not functional especially for Kaabong rural (in morulem, yokotak, kachikol and Nakaramoe) probably could be reason why the number of patients are high.  

	Min. 5 Hep. E /09 Briefs from
Sector committee 
	A brief from Surveillance desk;-
· Reported that being the 5th week so far since Hepatitis started the cases with cardinal signs cumulatively have reached 46 of which:-

Details of cases;-
Sub-county

No of cases

        Total

Male

Female

Karenga

02
01
03
Loyoro

01

01

02

Kapedo

03

02

05

Lolelia

00
02

02
Sidok

04
04
08
Kalapata

03

04

07

Kathile

01

00

01

Kaabong Rural

05

10

15

Kaabong T/C

02

01

03

Total

21

25
46
            Note;-
· In Lolelia S/c 3 ( 2 females & 1male with 1 death)

· Sidok S/c 4 cases ( 2 males & 2 females in this 1 expectant mother expelled and 1 premature delivery)

· Kaabong Rural 15 cases and the leading S/county (5 males, 10 females)

· The parishes that were identified to be badly hit were;-

Sub-county

· Kaabong 

· Sidok 

· Kalapata 

Parish 

· Lokerui 

· Lokolia

· Lobongia

· Kakamar

· Lochom 

· Moroto 

· Morukori

· Kapedo                     
· Kawalakol

· kapedo
· Kaabong T/c                      

· Biafra 

· Kapilanbar

· Loyoro  

· Lodiko

· The surveillance focal person then gave a challenge being on preventive part and asked DHO to look on to it.

A brief from social mobilization desk was on;-

· The team leader talked of social mobilization to have been handled in a cascade form.

· Expressed a challenge from councilors for having failed to put in to practice what was agreed from the meeting they had (Conducting the first public sensitization meeting at Lokirimo in Kaabong town council failed).
· Talked of UNICEF promise to facilitate radio messages but no facilitation has been availed.
· Emphasized on having one person to be facilitated for talk shows and have film van from the ministry to boost-up social mobilization and sensitization.
· Also emphasized that, the district support supervision to sub-counties to be supported to check how far the s/counties are.

· Brought in issues that some members from the community came with, that there was no information/message passage (especially on use of soap) to communities during soap distribution.
Case management team headed by MSF expressed that;-

· Training of key health centres on case management was conducted
· Sensitization of pupils and students in Kaabong town council schools apart from Police Primary schools to be accomplished on 16th. Oct. 2009

· Promised to be availing transport for picking patients in case transport becomes a problem.

WASH committee headed by water officer informed members that;-
· Water office carries most preventive activities such as chlorination of water points and so far 6 water points are covered but process is on-going.
· Borehole rehabilitation on-going and pump mechanics have helped in this.

· Supply of soap to communities and so far covered Karenga, kapedo, & Lolelia s/counties with a balance of 6 cartoons/boxes out of 646 cartoons/boxes of soap.

· Other supplies enumerated by the water officer were;-

· 700 Jerricans

· 500 Squat pans/plastic slabs

· Chlorine tablets

· Heavy duty gloves

· 6000 hoes

· 1000 rakes

· Buckets

· Hand washing facilities

· Asked members to decide on the distribution of received supplies and personnel to do the distribution.


	Min. 6 Hep. E /09
Way forward
	Members made reactions and discussions and came up with the following;-
· Sub-county members were tasked to go and assess their sub-counties and come up with their findings to guide the committee in the distribution of items/supplies.
·  The badly hit parishes to be focused on first
· The DHO emphasized that, members should take note and identify the worst dirty parishes with low latrine coverage and urged them to put-up latrines and said if one completes has to be promised a jerrican, and a T/shirt for latrine coverage raising.

· After long deliberations members agreed to keep off the issue of pans because it may bring out other issues in the community (i.e. communities that may not get the pans may raise other issues)
· The District Water Officer and the Health Inspector-Kibwota Godfrey were tasked to seat and make a 3 month budget t be presented to the committee in the next meeting.

· The Water Officer was asked to use the health Assistants to accelerate the borehole chlorination and supply of other items. The aqua tablets to be used at the water points (dropping the tablet into the water container before filling the container with water).

· The schedule for the next meetings was adjusted to 10.00 am but the day remains Thursday.  

	Min. 7 Hep. E/09

Closure 

	The chairperson;-
· Thanked members for their contributions and 
· The meeting was adjourned at 6.02 pm


Signed ………………………………………..

Date ………………………………………….

Chairperson 

Signed ………………………………………..

Date ………………………………………….

Minute Secretary 

