KAMPALA CHILD PROTECTION SUB CLUSTER

MINUTES: 7 October 2009
Participants: WVI (Stephen Katende), ASB (Maria Mallander), YSA (Hope Kyarissiima), WCH (Karen Poore), IMC (Claire Nkirireho), TPO (Patrick Onyango), GOAL (Monica Nyakala),  FHU (Wendy Bovard, Mathew Rose), Amnesty Commission (Sarah Kataite), UNOCHA (Stella Ajwang), OHCHR (Olivia Nyakarungi), SCiUG (daisey Muclezi), UNHCR (Jeddy Namfua), UCRNN (Waburoko Ben, Susanne Hassel), Columbia University (Marie de la Soudiere), Child Protection Consultant (Liesbeth Speelman) UNICEF (Caroline Aloyo, Stephanie Schwarz)
Apologies: USAID, Medair (Geoff Andrews), WVI (Bettina Baesch) 
	AGENDA ITEMS AND DISCUSSION
	FOLLOW-UP 
ACTION POINTS

	1)  Handover of IASC Child Protection Sub-Cluster coordination functions to the Ministry of Gender, Labour and Social Development (MGLSD) – Department of Children and Youth Affairs 
While it was unfortunate that colleagues from the Department of Children and Youth were not able to attend the last meeting of the sub-cluster, the genuine and strong commitment of the Ministry to taking on child protection coordination through the newly created and government led ‘Child Protection Working Group –CPWG)’ was reiterated. As stressed by the Commissioner and Assistant Commissioner for Children and Youth (respectively Mr. Willie Otim and Mr. James Kabogozza), the Department’s limited resources and capacities (less than half of the Department’s posts are filled) are and will remain a challenge for coordination functions. Agencies made the point that the success of the new CPWG will depend greatly on the active engagement and contribution of all its members, and that maintaining the inter-agency and action oriented momentum must be a collaborative effort. It was again stressed that UNICEF would be supporting the Department on coordination matters from now onwards (in particular on the reporting and monitoring front and for maintaining linkages with District CPWGs). As need be, UNICEF could co-chair the meetings of the CPWG.  UNICEF’s focal point for coordination support to MGLSD is: Caroline Aloyo (caloyo@unicef.org)

Presentation/Discussion of the CPWG draft Terms of Reference (ToR)
Draft ToRs developed with the MGLSD were presented to group. Several suggestions were made, including the need to link with the Education sector, stress the advocacy role of the CPWG etc. These will be included in a revised version, which will in fact be annexed to the Child Protection Recovery Strategy Document. Some concerns were raised about the geographical focus of the CPWG, and the issue of whether to include Karamoja was left up for decision by the government led CPWG. The group was also informed that the MGLSD with UNICEF’s support would gear efforts in 2010 towards harmonizing and streamlining existing coordination structures for children in Uganda, at national district and sub-county level (currently there is a co-existence of Child Protection, OVC and Child Labour structures to name a few). This may well impact the CPWG which could be integrated into another body at National level. In any case, the process of harmonizing structures would have to be an inclusive and participatory one, engaging all members of the CPWG.
Proposed agenda items for National Child Protection Working Group:

The group brainstormed and proposed the following issues to be taken up during the first meetings of the CPWG:
· Review of Terms of Reference (incl. discuss whether Karamoja child protection issues should be included as part of geographical focus)

· Presentation/discussion of the quarterly Child Protection System Coverage mapping and the District quarterly child protection cases report (MGLSD/ UNICEF)
· Presentation of the National Child Protection Capacity Development Project (TPO/UNICEF/MGLSD) (MGLSD/TPO/UNICEF) November 2009/ October 2010
· Child Protection Recovery for Northern Uganda (sharing document; preparations/feedback from launch event) 

· Update on national level initiatives: a) celebration of 20th anniversary of the CRC b) OVC MIS and NSPPI c) National conference on Child Sacrifice d) Support for safe return and reintegration of Karamajong children from urban centers
· Planning for 2010 (CPWG annual workplan within the framework of the Recovery Strategy; Calendar of critical events engaging the CPWG such as the OVC NSPPI; Support to District CPWG to develop standardized annual workplans within the Strategy framework).  
Inter-agency initiatives to be taken on by the CPWG in 2010 include: i) development of TORs for sub-county CDOs/ACDOs regarding their child protection roles and functions ii) Thematic discussions on ‘the future of CPCs and support to CPCs in Northern Uganda’ as a follow-up from thematic discsussion hosted by UNICEF in September 2009. 

	- Chair to circulate revised TORs 

- Meetings of the National CPWG are to be held every first Wednesday of the month at the MGLSD boardroom starting at 10 am. Invitation for the first meeting to be sent by MGLSD/UNICEF.

	2)  Launch of the Child Protection Recovery Strategy for Northern Uganda
The Commissioner for Children and Youth (MGLSD) is to present on October 8th during the bi-monthly top management meeting of Government Ministers the Child Protection Recovery Strategy Document in order to obtain their endorsement and set a date for a national launch event.  
	Date for the launch to be shared as soon as set by the MGLSD, and preparatory steps for the event to resume (incl. children’s participation).

	3) Various Updates:
3.1. CAP 2010 
The Child Protection sub-cluster inputs to the CAP 2010 (incl. response plan, indicators, year in review) were submitted to UNHCR/OCHA in line with discussion held in previous meetings. There will be a total of 6 specific child protection projects sheets: 1 from ASB for Teso; 1 from IMC on sexual violence against children; 1 from TPO for Acholi and perhaps Teso) and 3 from UNICEF (1- return and reintegration of children from LRA 2- Karamoja/addressing out-migration 3- child protection & Refugees).  A peer review of projects will be held at UNHCR on 7 October at 2:30. Thereafter all Project sheets must be loaded onto OPS.

3.2. MGLSD/TPO/UNICEF Project: capacity development project on child protection competencies

TPO briefed the group on the tripartite project currently under finalization which focuses on developing capacity for child protection programming and response.  Its 2 components are: 
1) Strengthening the roll out of the MGLSD/IASC Child Protection Core Competencies training through a Mentoring and Monitoring scheme. 
A review of the process and progress made in rolling out trainings at District level revealed a number of challenges, including: trainings not systematically carried out in line with the tools and standards developed; lack of quality control mechanisms; some out of the 42 Trainers have not sufficiently mastered concepts or acquired the necessary expertise to confidently and adequately train stakeholders; need for handouts materials in local languages. The project will therefore put in motion a regular monitoring and mentorship scheme with dedicated support to the 42 existing trainers at district level to ensure quality of training roll-out.
2) Developing a framework for a nationally accredited child protection capacity development programme to be delivered through existing universities and training institutes in Uganda.   To secure a sustainable and long term commitment to developing child protection capacities in the country beyond the IASC cluster,  the project  will develop a framework for pulling together  all relevant training materials and developing them into modules that will be integrated into the social work training programmes offered by government universities and institutions.  The process of developing the framework will be largely consultative and bring on board  national and international experts.  In particular, the project will explore how to best involve the contribution and expertise from global networks of academia and practitioners from East Africa and beyond, such as the Columbia University CPC network.
3.3. Columbia University: Care and Protection of Children (CPC) in Crisis Affected Countries -Learning Network (http://www.cpclearningnetwork.org).
Marie de la Soudiere - international expert on children in armed conflict and psycho-social support –currently on mission for the CPC initiative in Northern Uganda briefed the group on the following:

- She has conducted a fact finding mission on existing agencies and programmes in Northern Uganda, including from a coordination and learning stance, to identify gaps and challenges and see how best the Gulu CPC Program Learning Group (http://www.cpclearningnetwork.org/plg/northern-uganda) could contribute to strengthening child protection knowledge and capacities.  

- She is teaching a child protection course for selected students in Gulu as part of a pilot programe. The classes are taught in parallel in the USA for a group of Columbia students. Gulu and US based students have been exchanging experiences and debating issues through a blog. 
- The CPC inititiave has a programme dedicated to enhance evidence based programming through development of innovative training and evaluation methods. Resources for this programme are available at global level and could well be channeled to Uganda. An idea being explore for Northern Uganda is to develop a project to measure psycho-social impact on children and learning from school based psycho-social interventions. The lack of evidence is so especially blatant in the PSS field. Evidence is much needed including to advocate with donors and for continuation of programming.  

- Initial contacts have been made with Makarere university Social work department to  explore possibilities of joint initiatives with Columbia University. Developments in this area  will be discussed in light of the TPO/UNICEF/MGLSD project mentioned above.
3.4. Monitoring and Evaluation for psychosocial support programming: training opportunities for Uganda

 Following up on previous discussions,  there are now 2 options for the country and stakeholders to consider:

1) Developing a one year inter-agency project which would involve developing training tools and baselines for measuring psycho-social programmes/interventions. This would imply that the group of interested agencies (to date: WVI, WCH, TPO, AVSI, ASB) would develop a joint proposal and have to fundraise. Technical guidance and support would be channeled through UNICEF HQ and REPSII.
2) Proceed with an in-country training (1-2 weeks) for interested agencies, reviewing  existing PSS measuring tools and agreeing on a common format for Uganda.
Liesbeth Speelman (independent child protection consultant) will continue to act as the in-country coordinator for this initiative, liaise with UNICEF HQ and REPSII and keep the group informed of future developments. 

3.5 OVC policy and Strategic Plan of Intervention: latest developments

A series of stakeholders meetings and initiatives are taking place at the national level, some bearing direct relevance and impact to the child protection work in Northern Uganda. UNICEF provided the following information:
OVC situation analysis

The Population Council (Nairobi) is working with UBOS to finalize the 2009 OVC situation analysis.  Part of the analysis focused on developing a vulnerability index (with 42 indicators in 10 broad categories) which was used to assess the magnitude of the OVC situation.  The indicators used are detailed enough and although they don't specifically focus on abuse (due to nature of the surveys), they do capture key child protection indicators (incl. child headed households; parental status including death of a parent and chronic illness; access to basic needs; risk taking behaviour; children's disability etc). 

From the index developed, household questionaries were administered to 2,452 households (randomly selected from the UBOS 2002 census database) and a separate questionaire administered to 8,112 children covering all regions.  Based on a 4 level categorization - not vulnerable, generally vulnerable, moderately vulnerable and critically vulnerable, findings indicate that only 3.32% of children are not vulnerable, 42.8% are generally vulnerable, 44.5% are moderately vulnerable and 9.4% are critically vulnerable.  It was noted that this is not a final categorization as there are still on going discussions on what makes sense in terms of guiding programming - also to reflect the MVC (most vulnerable children) terminology that might be adopted instead of OVC (orphans and vulnerable children).  Other critical findings are:

i) less that 17% of all vulnerable children have received any form of support, despite the large investment in OVC projects across the country. 

ii) Extremely vulnerable children did not receive more support than those less vulnerable. This raises some concerns as to the targeting methodology of OVC programming. 

Developing the NSPPI 2 (National Strategic Plan of Intervention)
Process has not yet fully taken off, but the ministry is in the process of recruiting a lead consultant.  A number of discussions have taken place and it was concluded that child protection and legal support were identified as the weakest core programme areas during the implementation of the NSPPI 1. This is partly because sub-cluster Child protection interventions were not systematically captured within the OVC NSPPI implementation.   Key challenges to be addressed in the next NSSPI (2) relevant to CP are: capacity support to District Departments of Community Services/PSWOs, response to cases of abuse.   

OVC MIS (Management Information System)
Data collection forms on OVC, Child Protection and Child Labour are currently being pulled together with a view of developing a common and harmonised OVC MIS data collection tool to be used by all stakeholders, including child protection. The OVC MIS is an on-line based system which allows online reporting and direct access to information by the general public (http://www.mglsd.go.ug - www.mglsd.go.ug/ovc - www.mglsd.go.ug/ovcmis) .  
	3.1

-CAP 2010 Project sheets: any querry or assistance for loading up projects on OPS to be directed to Denis Okello at OCHA: okellod@un.org
- OCHA to circulate draft of CAP document for comments in the coming weeks (Final CAP needs to be sent off to Geneva on 26 October). 

3.2

TPO/UNICEF to share a summary note on the child protection capacity development project in the coming weeks. 

Vulnerability index  and Sitan Report to be shared at up-coming National CPWG meetings.
CPWG to contribute to consultation process leading to the development of NSPPI 2

Updates on OVC MIS and integration of Child protection indicators to be provided at up-coming CPWG meetings

	4) AOB

20th anniversary of the Convention on the Rights of the Child (20 November 2009): UCRNN is organizing a series of events at National and District level (including with WVU, SCiUG, UNICEF) and will be launching on that occasion the “Africa Well-being Report – Uganda perspective”.  Planning meetings are being held regularly and open to any other child protection agency interested to contribute. 
AU Summit 19-23 October ‘Addressing the challenge of Forced Displacement in Africa’: The UN Communication Group (UNCG) has been following up on preparatory steps and side events during the high level Summit (ie. clusters not directly involved). UNOCHA and UNHCR will also be facilitating high level in country missions including of : Prof. Kahlin (RSG on IDPs), High Commissioner of UNHCR, Sir John Holmes  - UN OCHA Chief. Any opportunities for Child protection actors to contribute to relevant side events/initiatives will be communicated.

	UCRNN to circulate a note on planned events for the 20th November and contact details for agencies interested to join in preparatory meetings for the celebratory events.
Official GoU site for the summit is: http://www.auspecialsummitkampala.ug
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