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NUREP Meeting Hall, Moroto town
March 16, 2010


Background 
Karamoja regional quarterly workshop brings in all stakeholders from district, regional and national levels with the overall aim of achieving more strategic, predictable and coordinated WASH programming in the region. The meeting agenda normally targets at building consensus on the way-forward to most critical WASH sector challenges, assessing progress on identified gaps, and follow-ups of recommendations and action points of previous commitments and other sector undertakings by district partners  . In the previous meetings, all district reported enormous challenges in increasing household latrine coverage, currently at an average less than 10% for the region within the current national policy guidelines that provides for no-subsidy.  Whereas multi-sectoral approaches led to increased mobilisation and sensitization of community, consequently creating significant level of demand for latrine within the community, the number of uncompleted latrines under construction manifested in thousands of uncovered pits and holes across the region, has raised enormous concerns among stakeholders. The unique challenges of region with low access to local materials, insecurity, and deep-rooted practice of open defecation threaten to slow or even reverse the substantial progress so far made. Apart from follow-ups on previous recommendations, this 5th WASH regional workshop in particular had a specific additional purpose to build consensus by all stakeholders on how to overcome the challenge of open pits as well as find a harmonised and sustainable approaches to improvement of latrines within the unique environmental and social context of Karamoja region.  

Workshop Objectives
To review the progress made in household and manyatta level sanitation (latrine, hygiene and hand washing), sharing on implementation of recommended way forward and challenges identified in the previous meetings.
To highlight on this year’s theme of World Water Day 22nd March 2010 and agree on action for Karamoja for the commemoration of the day.  Review Sanitation Week actions plans undertaken by district and agree on the focus around the 
To share updates on Hepatitis E situation, analyses response, learn from the experience of affected districts to revamp on extraordinary actions required.
Participants (ref. appendix 1: below)
Agenda (ref. appendix 2: below)

Minutes 1.0:	Welcome remarks by LC V Chairman, Kaabong 
Due to the current prevalence of Hep E, most districts have embarked on promotion of sanitation in the manyattas. Political commitment has been essential to push forward this campaign. However, the challenges of access to logs for completion of existing latrine pits still exist. There is need for the meeting to find a lasting solution to move the sanitation agenda forward.  To ensure coordinated and transparent approaches, NGOs and other partners need to start working closely with the district counterparts. 

In several previous meetings the issue of shared ministerial responsibilities among health, water and education had been found to be responsible for the inadequate budgets for implementation of sanitation activities. As the saying goes, “everybody’s business is nobody’s business”, the challenge of low funding for sanitation continue to persist. There is need to provide a clear budgetary environment for sanitation, streamline or realign to specific ministry. For Karamoja region, especially, there is need for more affirmative budgetary support in order to quickly improve on the current poor sanitation indicators.  

1.1	Remarks by RDC, Moroto
The district is committed to start the enforcement of Public Health Act by soon beginning to arrest all persons who practice open defecation 

1.3	Remarks by UNICEF, Chief of WASH Section
At national level, report from Karamaoja region indicate that raising awareness in the communities have so far been successful. However, completions of latrines have been slow due to lack of supplies such as logs, slabs and technical guidance to the communities.  UNICEF would like to be part of discussion to find solution for this current challenge facing the region.

Minutes 2:	Remarks by Ministry of Water & Environment
The government acknowledges the many challenges currently facing the sanitation sector at all levels, but also realises that there is still need to approach sanitation in a multi-sectoral way. MWE is currently drafting a concept note to uplift the profile of community sanitation within the government budgetary structure. Discussions of the concept are ongoing, especially on creating the linkages with the other line ministries of education and health. Within the new structure sanitation shall be at departmental level. It is hope that this restricting will uplift the profile of sanitation.   MWE is currently drafting a Strategy Paper for Sanitation in Karamoja. Given the uniqueness of Karamoja, the paper aims at providing practical sustainable and harmonised approaches to promotion of sanitation in the region.

The National Sanitation Week theme of “Exemplary Leadership for Better Sanitation” is aimed at capturing the current political situation of the country to ensure that leaders are more refocused on promotion of sanitation. Unlike in the previous years where the theme would last for only 1 week, the current theme targets an entire one year period to allow stakeholders use the opportunities of the forthcoming election period and rally leaders on the campaigns for improved sanitation. Other stakeholders such as the military, police and prisons who are very much interested to participate should be brought on board. Religious leaders through theirs secretariats should at all times be involved in the sanitation week activities. 

At national level, the sanitation week activities shall involve; general cleanliness in the communities, assessment for recognition and awards, technology exhibitions and use of drama groups. National World Water Day shall be held in Adjumani district combined with the World Environment Day and World Meteorological Day.

This meeting was jointly organized by Technical Support Unit (TSU3) of Ministry of Water and Environment and UNICEF. UNICEF covered all costs incurred by the districts and all other expenditures involved to organize the meeting. 

Karmoja region quarterly WASH sector meeting

Despite the advance invitation made to all partners to attend this very important meeting only three representatives from CBO and NGO participated. The organizers would like to acknowledge CESVI (Kaabong), Oxfam- GB (Kotido) and St. Monica (Kaabong) for coming to attend the meeting. 
Minutes 3: Brief on district WASH progress Report
	District
	Key highlights from district presentations

	Abim
	WASH Indicators:
HH latrine coverage is 37%, an improvement of 11% realised from the previous sanitation week campaign. Pupil Stance Ratio is 49:1 due presence of partners such as Goal, UNICEF. Water coverage is 55%, with 34 boreholes not functioning.
Hepatitis E Status: 
Community has negative attitude to water guard because of change of water taste. Lack of funds for surveillance, has resulted in WASH response funds to be used for surveillance.
Sanitation  Week Preparation:
Strategy is to carry activities in 3 villages per sub-county with poorest sanitation coverage and 2 schools per sub-county with poor hygiene and sanitation.  Political will and commitment is very high, and activities have already started.  Drama groups, especially HIV/AIDS, are actively mobilising the communities.

	Kaabong 
	WASH Indicators:
Water coverage is 26.4% functionality is 94%. HH latrine coverage is 10.4%.
Hepatitis E Status
Highest cases are in Kabbong TC, Kabong Rural, Sidok and Kalapata subcounties. Open defecation, unsafe cultural practices, and consumption of kwete contribute to highest risk factors. Major challenges: fragmented targeting of few sub counties for response, general fatigue, massive open defection, lack of response funds.
Sanitation Week Preparation 
Formed 3 working groups/teams. Assessment of homes of leaders at various levels in an effort to recognise and rewards leaders and promoted exemplary leaders.  An evaluation report of the achievements of the sanitation week to be shared.

	Moroto
	WASH Indicators:
Not stated, although new household latrine construction is taking place in manyattas.
Hepatitis E Status
8 out of 18 cases come from South Division in the Municipality. A lot of response activities are concentrated in the Municipality. 
Challenges:-Urban squatters are failing to construct latrines due to lack of land rights, collapsing soil, low political commitment.
Sanitation Week preparation 
Areas targeted are Iriiri, Matany & Municipality. Law enforcement shall be strengthened in the Municipality during the week

	Kotido
	WASH Indicators:
Quite a number of open pits have not yet been covered due to lack of logs, insecurity and communication gaps.
Hepatitis E Status:
3 new cases reported in Panyangara sub-county. Various challenges highlighted and recommendations proposed.
Sanitation Week preparation
WWD would be held in Kacheri sub-county that has been exemplary in latrine use.

	Nakapiripirit
	WASH indicators:
Most pit latrines are located in rural growth centres. District latrine coverage is at 2%, with 2 out of 3 counties having less than 1%. Water coverage is 52%. Functionality is currently at only 65 %( 144 boreholes), against 113 non functional borehole. Issues of functionality of boreholes are very critical, as most water points have been abandoned due to insecurity or lowered water table.
Challenges-rocky and collapsible soil, low attitude to sanitation, non exemplary leadership 
Hepatitis E Status:
Surveillance system is in place although no cases have been reported so far.
Sanitation Week preparation:
Activities shall target reward of manyattas and individuals that are exemplary. 



Minutes 4: Discussions of key issues, recommendations and action points
	No.
	Issues/discussion
	Way forward /Action
	Responsible
	Time

	1
	Challenges to Improvement of Sanitation in Karamaja region

	
	Most districts reported enormous challenges to completion of the existing manyatta latrines under construction. This has mostly been attributed to lack of access of logs due to insecurity, lack of logs/trees, and long distance to trees.
	Promote the use of slab to those who can afford.  Artisans to be trained in rural growth centres and pre urban areas in skills of casting slabs at sub-county level.
	Ministry , Local Govt & Dev partners
	Before FY2010

	
	
	Sub-county authorities to mobilise the army to support the communities/villages to go out and cut logs in areas where security is problem.
	DISO, DHO & RDC
	Before end of April 2010

	
	
	Explore local initiatives  as alternative to the logs, for example,  rocks and stone strips should be promoted and used, as its already in practice in Kaabong
	DHO/DWO
	

	
	
	District to promote the use of household ecosan, at least in one village per sub-county as pilot next FY
	DWO/DHO, MoWE
	

	
	
	Learning of best practices of successes in sanitation and sharing of information. Exchange visits to learn best practices to be promoted in the region. District to identify new initiatives and document successes in sanitation promotion.
	DWO/DHO implementing partners
	

	
	
	There is need to guide the community on the standards and processes for construction of latrines. In this regard community extension workers/HA, CDO etc/ to be trained on key technical aspects of HH/Mayatta level sanitation to improve on quality
	District partners
	

	2
	Follow-up on the National Sanitation Week

	
	With Karamoja region having lowest sanitation indicators in Uganda, central government should focus on Karamoja as a priority region , especially for national sanitation promotion awareness campaigns promotion of latrine use in order to lift the national indicators
	National Sanitation awareness campaigns and celebration should be held in Karamoja

District to share report on the current sanitation week
	MWE/TSU-3
	

	
	Recognizing that the current national guidelines provides for subsidy for marginalised communities, there is need to find a specific solution for Karamoja, especially within this current emergency.
	For the rural communities that cannot afford slabs, the provision of the national sanitation guidelines requiring affirmative action should be applied for the region, giving subsidies to the communities without losing focus on the core principle of community demand.
	MWE/TSU-3, DWO and  DHO 
	

	3
	Logistical constraints to Health Extension Worker

	
	There is need of extension workers to have more contact time with the community. However, lack of transport and funds for the Health Assistants continues to persist, yet the region has the poorest sanitation indicators in the country.
	Facilitate extension workers with means of transport and increase budgetary support for the sanitation improvement activities. In the meantime these extension workers need support and inspiration to start working in logistically easy areas.
	MoH, MWE & Development partners
	

	4
	Low functionality of boreholes in Nakapiripirit

	
	Most boreholes have been abandoned due to insecurity. The WSCs are disintegrated, as communities also do not contribute water user fees.
	Disaggregate the data for Nakapiriririt and Amudat district. Strengthen WSCs.
	DWO
	During next quarter sector meeting

	5
	Environmental concern in the promotion sanitation

	
	There is concern for environmental degradation. But latrine construction contributes to environmental degradation, but does not contribute in a substantial way compared to other human and economic activities such as commercial charcoal making and sales of firewood out of the region.
	Together with Department of Production, promote tree planting in the district. District to provide for tree planning in the their DDPs.
	DWO, all partners working in environment
	

	6
	Enforcement of bylaws and district ordinances

	
	Local governments have initiated formulation of ordinances for promotion of sanitation, but there is frustration that there is no feedback on district passed ordinances submitted to the Ministry of Local Government.
	There is need for follow-up with the Attorney General and Ministry of Local Government. There is need to enforce the available laws, such as the Public Health Act, (revised 2000) in the meanwhile.
	CAO/DHI
	

	7
	Draft strategy for sanitation improvement for Karamoja region

	
	MWE reported an ongoing drafting of national strategy to address Karamoja as a special region. There was concern over the level of involvement of district partners to the inputs in the strategy.
	Ensure that Karamaja stakeholders participate in the strategy formulation of sanitation improvement in Karamoja
	TSU-3
	

	8
	Inadequate involvement of all stakeholders at the district and ministry level.

	
	There is real concern for inadequate participation of MoES and MoH at the subnational level.  Currently there a concept paper for creation of Sanitation department in MWE. In addition there is need participation of District Chairpersons, RDC and all NGOs.
	MWE to engage with the two ministries to ensure their active participation.  DWO to ensure that RDCs, LCV chairpersons and CAO in the regional meetings.
	TSU-3
	

	9
	Hepatitis E Response

	
	Hep E has been persistent in the region since Aug 2009, yet the response capacity has reduced with time. This is a cause for concern as the number of new cases have stagnated in Kaabong, and the virus continue  spread to other new districts
	All stakeholders to support the district response plans and commit personnel and resources to the WASH response.
	All
	

	
	
	Use the opportunity of the sanitation week to disseminate the Hep E messages. Produce more IEC materials in Luo and Ng’karimojong
	DHO
	

	
	
	Advocate for more funding from the line MoH for emergency response to Hep E. District to communicate to the national task force about the need for more central level support.
	LCV and CAO
	

	
	
	To revitalise the existing bylaws, or apply the current Public Health Act 1964(Rev. 2000),and continue to enforce them in all districts
	LCV  Chairpersons
	

	
	
	Accelerate the implementation of urban water supply project planned for Kaabong town and Moroto Municipality.
	TSU-3
	

	
	
	Ensure participation of political  leaders at all levels in Hep E response actions including weekly meetings commitment to the response
	LCV  of the 4 affected districts
	

	
	
	Radio talk show programmes to be mainstreamed and harmonised so as to optimise on the use of limited resources and achieve synergy.
	DWO
	


Closure: The meeting that started at 10 00 and was closed by UNICEF’s Chief of WASH Section at 1800hrs. The date for the next quarterly meeting to be communicated later after consultation with partners.






















Appendix 1: List of participants
	SNo
	NAME
	DISTRICT/ORGANISATION
	DESIGNATION
	TELEPHONE
	EMAIL

	1
	Ocheng  G. Mulanda
	Kotido
	DHI
	0773283322
	ochengmalanda@yahoo.com

	2
	Kedi John Paul
	Kotido
	DWO
	0772999376
	kdjohnpaul@yahoo.com

	3
	Maric Locheng
	Kotido
	DCAO
	0777137885
	lochengmaric@yahoo.com

	4
	Nachen Lily
	Kotido
	Ag.DCDO
	0772358385
	nachenlily@yahoo.com

	5
	Ayulu Grace
	Kotido
	LCV V/Chairperson
	0783477011
	

	6
	Wepondi Herbert
	Kotido-Oxfam GB
	PHE 
	0772479672
	bude_f7@yahoo.com

	7
	Oluka Edmond
	Abim
	DWO
	0782957024
	olukaedmond@yahoo.co.uk

	8
	Buteraba Mathias
	Abim
	Ag DHI
	0774122368
	btrbmathias42@yahoo.com

	9
	Olwit Nelson Otim
	Abim
	Ag. CAO
	0772921750
	nelsonotim@yahoo.com

	10
	Sylvia Awor
	Abim
	DCDO
	0772663855
	aworsylvia@yahoo.com

	11
	Nasur Charles
	Kaabong
	DWO
	0782875674
	nasssercharles123@yahoo.com

	12
	Kibwota Godfrey
	Kaabong
	Ag DHI
	0782928728
	godfreykibwota@yahoo.com

	13
	Sr. Christine Nanyanzi
	Kaabong-St. Monica
	Leader of Women Group
	0772953370
	gwaliwa2007@yahoo.com 

	14
	Okello John Bosco
	Kaabong
	ACAO
	0782758415
	

	15
	Lokeris Sam
	Kaabong
	DCP
	0772911340
	

	16
	Robert Osbert O
	Kaabong
	DISO for RDC
	0772472636
	osbert911@yahoo.com

	17
	Rachel DeSouza
	Kaabong-CESVI
	Programme Manager
	0775517472
	

	18
	Eyura Martins
	Moroto
	DHI
	0774999282
	

	19
	Diana K. Lotud
	Moroto
	Asst. Engineer/DWO
	0775958861
	koriangdi@yahoo.com

	20
	Narman Ojwee
	Moroto
	RDC
	
	

	21
	Pulukol Marino
	Nakapiripirit
	HI
	0774269626
	

	22
	Ilukol Jobs Lomenen
	Nakapiripirit
	Ag Dep CAO
	0774206166
	

	23
	Lokiru Charles
	Nakapiripirit
	DWO
	0782974201
	nakapit@yahoo.com

	24
	Mujuni Kitimbo Jimmy
	MWE
	Public Health Specialist
	0773172255
	mujunikj@yahoo.com 

	25
	Mulala Fabian
	MWE
	Water Supply Specialist
	0772450396
	fmulala@hotmail.com 

	26
	Nadiope Monica
	MWE
	Community Dev Specialist
	0772472233
	monica.nadiope@yahoo.com 

	27
	Oketch Michael
	MWE
	Environ Liaison Officer
	0782843648
	oketch_michael@yahoo.com 

	28
	Innocent Komakech
	UN- Moroto
	WHO- NPO HAC
	0772721961
	innocentkomakech@yahoo.com 

	29
	Stephen Wandera
	UN-Kampala
	UNICEF WASH Officer
	0785793121
	swandera@unicef.org

	30
	Chander Badloe
	UN-Kampala
	UNICEF Chief, WASH
	0717171450
	cbadloe@unicef.org 

	31
	Thewodros Mulugeta
	UN-Moroto
	UNICEF WASH Specialist
	0772222997
	 tmulugeta@unicef.org 

	32
	R. Odong P’Duny
	UN-Moroto
	UNICEF WASH Specialist
	0772222365
	rodong@unicef.org 



Appendix 2: Tentative Agenda Outline
	Time
	Activity
	Facilitator
	Chair 

	08:30 – 09:00
	Registration
	
	

	09:00 – 09:05
	Prayer
	Volunteer  
	

	09:05 – 09:15
	Welcoming remark
	LC V - Moroto
	CAO

	09:15 – 09:25
	Introduction
	Participants
	

	09:25 – 09:30
	Agenda briefing and adoption
	TSU/UNICEF
	

	09:30 – 09:50
	Communication from MoWE and MoH
	AC Technical Support/AC Env. Health 
	

	09:50 – 10:40
	District reports on progress in Sanitation & Hygiene/Global Water Day and sanitation week for 2010-Modalitites
	District Rep/Mukama David
	

	10:40 – 11:10
	Tea break
	
	

	11:10 – 13:00
	Discussion on the presentations and way forward
Focusing on areas of challenge
	All
	Mukama David

	13:00 – 14:00
	Lunch break
	
	

	14:00 – 14:40
	Update on HEP-E and experience from affected districts 
	UNICEF/TSU
	Julian Kyomuhangi

	14:40 – 15:10
	Resolution of the meeting and action points 
	All
	TSU/UNICEF

	15:10 – 16:20
	Closing  Remark 
	Guest of honour 
	



image3.jpeg




image1.jpeg

image2.jpeg




