	H, N&A Cluster meeting. Amuru district

Date: 06th/April/2010
	Convened by: Charles Okwera
Venue: Amuru district health office
	Started: 10.00am

Adjourned: 12.00pm

	Name/Email address                                    Designation/Organisation
1. Mollie Fair                                GBV Cord/HOSO
fair@unfpa.org
2. Pauline Ajello                         Pub. Info Assistant WHO – Gulu

ajellop@ug.afro.who.int
3. Marijke Deleu                           HAC Assistant/WHO-Gulu
deleum@ug.afro.who.int            0784351739

4. Dr. Oryem-Yooman                  HoSo WHO Gulu 

oryemv@ug.afro.who.int
5. Odong Ronald                         Extension Worker/SCiU 

0774208769 ronaldongoo@gmail.com
6. Oywello Coodluck C                 DHE 0772640127
 goodluckclovice@yahoo.com
Agenda 

1. Prayers

2. Introductions

3. Brief communication from chair

4. Review of previous minutes and matters arising

5. Presentations of Amuru cluster work plan and comments

6. Reports from partners

7. A.O.B
	7. Okwera Charles                            Ag.DHO Amuru
0712640504 chrlsokwera@yahoo.com
8. Loum Bishop Janani                           Nutrition /ADLG
Loum.bishop@yahoo.com 0772617430

9. Opwonya Sam               Deputy HIV Cord ARC Int.

Sam.opwonyajodong@arc.co.ug
10. Opiyo Jacobs                   FPA/OCHA
0772760004 sarahlanyero@yahoo.com
11. December Walter Anywou         PO/HA 

decewalt@yahoo.com 0772971448
12. Okwonga John                               DHI/ADLG 

okwongajohn@yahoo.com
13. Mary Filder Akello                      IMA/UNOCHA

akello1@un.org
14. Alice Nyeko Hellen            Assistant/ACF.

anyeko2005@yahoo.com 0777646917

15. Tracy Arach Jeniffer         PO.SP N.U/Help Age Int

Triecy2002@yahoo.com tarach@helpage.co.ke

	Summary of discussions
	Response/Action point
	challenges

	Pauline from WHO led the prayer

Agenda 3.

Communication from the chair
· The Ag. DHO apologised and acknowledged that there has been poor communication and coordination

· Informed partners that the district is in advanced stages of planning for Child Days Plus.

· The district received drugs from NMS although they were not sufficient for all the health facilities. 

· Human resources is still a challenge 

· Requisition for drugs has improved across all the health facilities. 

· UNICEF has supported Anaka hospital with a strong vehicle. Its hope that this will improve referrals.
· IRS has already started in Nwoya work is operating at the subcounty level while at Kilak it’s at the parish level. 7 people have been put in each parish to take care of the exercise

·  Child Days plus currently taking place at the same time with IRS, this has interrupted the other since the same people carrying out IRS are the ones meant to mobilise for CDP
	Health workers are visiting schools but there is still a problem of transport

HW to cover hard to reach areas comprehensively 

Distribution of supplies is on high gear

The district to avail all the names of the H.F to NMS otherwise they will continue missing out

The district has advertised, this is expected to improve the human resource problems in the district.

Partners asked to support the district with more vehicle and motorcycles. 
	

	Agenda 4
Review of previous minutes and matters arising.

· The people trained by AMREF that the district was trying to call to take up the jobs in the district already got jobs else where 

· The suggestion of having a welfare scheme for health workers has not worked out well

· The CAO signed a letter for the completion of a maternity unit in Anaka hospital which will be used for another purpose because it does not meet the minimum standards of the theatre thing else 

· Loum Denis is the focal person for Malaria for the district


	· The need for the theatre however still remains

· The district to share with partners a draft of the VHT inventory  
· The district is planning to hold a surgical camp for a full week

· Plans to plant trees still remain a top priority in the district. This is to be done soon
	DHE

	Agenda 5

Reports from partners

WHO

· Supported the district with the investigation of HEV sample which turned positive

· Most health facilities are doing well in terms of weekly report but no so well in monthly 

· Supported the district with support supervision; 

Emerging issues from the SS

· Many Health Assistants are not fully at the HCs  There is improper use of registers, deliveries are not entered into the registers

· There is lack of team work in case the in-charge is absent from the HF

· Shortage of data collecting tools

· There is a shortage of midwives and doctors at many health facilities with the lower cadres taking a bigger % of the staffing norms 
· Dysentery is lowest as compared to the past years due to less contamination of homes due to return. 

· Carried out 3 Ws. It’s in draft form partners contributions needed

SCiU 
· Trained 20 HW on youth friendly services 
· Distributed IEC materials to both in and out of school

· Distributed play materials 

ARC
HELP AGE

· Carried out awareness training on the rights of older persons
HEALTH ALERT 

· Trained SMCs and PTAs in following up home visits and counselling of HIV positive children. 

· Established post test clubs

· Distributed IEC materials 

ACF
· Implementing a nutrition program funded by WFP

· Trained 14 health workers & 14 ACF Field workers.

· Rolled out the program in the 7 selected health centres i.e. Bibia, Atiak, Pabbo, Labongogali, Langol, Koch goma & Purongo.

· Trained 175 VHTs & 14 health workers on the CMAM approach.

· Admitted 494 children in the program in March.

· In care at the end of March; 1062.

· Conducted another training of additional health workers in April.

ARC

ACF

UNFPA
Currently training midwives who will be bonded 
	·  Emerge all health clubs in the schools 

· Harmonise training programmes with the DHE, DHI and the DEO Incorporate clubs


	 

	AOB
· Include older people as VHTs  

	
	


