
MINUTES OF THE GEO-IM WORKING GROUP MEETING HELD 12th OCTOBER 2010, UBOS BOARDROOM, 10.35 AM – 11.50 AM
Agenda:
1. Chair’s Opening Remarks
2. Minutes of the Previous Meeting
3. Update presentation on DevTrac (UNICEF)
4. Presentation on Data Management Web Services (MWE/NWSC)

5. Other short presentations from GIC and MOES

6. Any Other Business (AOB) and Closure 
Members Present:
	Full name
	Phone Contact
	Email Address
	Institution

	Winnie Nyemera
	0783 438 430
	wnyemera@yahoo.co.uk
	UBOS - Chair

	Betty Abang
	0752 751 083
	hmn6@ug.cdc.gov
	CDC

	Moses Banduga
	0782 595 522
	info@geomikafrica.com
	GEO-MIK

	Ojoatre Sadadi
	0782 836 500
	jtrsadadi@yahoo.com
	

	Sean Blaschke
	0785 424 271
	sblaschke@unicef.org
	UNICEF

	Judith Sirike
	0772 822 996
	projects@gic.co.ug
	GIC

	Kaddu Daniel
	0782 758 620
	mukda@mail.com
	GIC

	Kees de Graaf
	0754 563 207
	kdegaaf@snvworld.org
	SNV/FCIT MUK

	Joel Kitutu
	0785 133 103
0753 405 063
	jkitutu2000@yahoo.com
joel.kitutu@ubos.org
	UBOS

	Dennis Kimera
	0702 581 892
0782 528 697
	denniskimera4@gmail.com
atwooki2@yahoo.com
	UBOS

	Charles Kyegonza
	0772 486 076
	ckyegonza@yahoo.co.uk
	UBOS

	Joseph Kavulu
	0712 271 890
	jkavulu@googlemail.com
	AED

	Richard Sennoga
	0772 759 993
	sennoga@un.org
	UNOCHA

	Arthur Muteesasira
	0772 760 009
	muteesasira@un.org
	UNOCHA

	Richard Okello
	0772 200 539
	rokello@usaid.gov
	USAID

	Sam Kea
	0392 969 627
	samkea@gmail.com
	GIC/MOUNTBATTEN

	Zacchaeus Ndirima
	0784 238 874
	zacchaeus.ndirima@wfp.org
	WFP

	Sulaiman Kavuma
	0775 345 859
	sulaimankavuma@yahoo.com
	UBOS

	Paddy Namurebire
	0782 265 352
	paddy.namurebire@fao.org
	FAO


Members Absent with Apologies

1. Zewdie Mulugeta

UNHCR

0777-059080
zewdiemu@unhcr.org
MIN 1 / 12-Oct-2010: CHAIR’S OPENING REMARKS:
The Meeting, chaired by UBOS, was called to order at 10.35 am. Winnie Nyemera represented Bernard as the chair for the meeting
She reported that 56 of the 112 districts were mapped in preparation for the 2012 National Population Census. By the end of this month (October) 63 districts would be counted as complete. It was clarified that Schools, Health Centers, Administrative infrastructure, Water points, roads etc.) were being mapped in this exercise
MIN 2 / 12-OCT-2010:
 MINUTES OF THE PREVIOUS MEETING
With respect to the country-wide mapping of education facilities it was reported (By AED) that nearly half of the 7000 schools have been completed. This mapping was going to be resumed after mid-October.
It was also clarified that the mapping is being used by smart phones which update a central server with the mapping information.

It is projected that the mapping will be completed by end of November and GIS maps and shape files will be availed to members

The attributes being mapped during this exercise are enrolment, teachers, pupils, water sources etc.
It was also further clarified that all schools (private and public), primary and post primary were being mapped in this exercise
MIN 3 / 12-OCT-2010:
 UPDATE FROM MEMBERS
It was communicated from UBOS that an MOU between Google (Earth)and UBOS had been signed that would allow UBOS to directly share Spatial information with Google.
It was once again stressed that Village boundary shapefiles were still being cleaned and thus are not available from UBOS. As soon as they are cleaned they will be availed to the GEO-IM group

MIN 4 / 12-OCT-2010:
 PRESENTATION BY GIC on the National Spatial Data Infrastructure(SDI)
A project funded by the World Bank (WB) implemented by InfoDev through GIC and ESRI Canada was initiated to determine the use of Spatial Information and GIS in Uganda with a view of designing a custom-made SDI solution for Uganda. It is intended to run for 1 year
Consultations have been made with a wide range of institutions including UBOS, Surveys and Mapping Department, Ministry of Lands, National Planning Authority about the state of GI and GIS in Uganda

During the Stakeholders meeting held on the 15th September 2010 at the World Bank Offices a number of issues that were classified in three categories were identified, namely; Bottlenecks, Solutions and Next Steps

Some of the bottlenecks that to SDI implementation that were identified were:

· Ministries and other institutions failure to participate in SDI implementation

· Lack of willingness to share data

· Lack of appropriate standards

· Lack of guidelines and data sharing policies

· Under-usage of Geo-data by policy makers

Solutions

· Each organization provide meta data about their geo-information

· Institutionalization of GIS in the different ministries and institutions

· Identification of capacity gaps and building this capacity

· Publishing of SDI related data

Next steps

· Need for a demo project

· Need for openness to share data

· Use of a standards based approach

· Involvement of the Office of the Prime Minister (OPM)

Questions

· How can the bottlecks be overcome?

· How has GIS helped monitor MDG outcomes
The minutes of the SDI Stakeholders minutes can be downloaded from here on the ugandaclusters website.
It was agreed that members send their contributions about implementation of an SDI to projects@gic.co.ug
MIN 5 / 12-OCT-2010:
 Any Other Business and Closure

a) The date of the next meeting would be agreed upon and communicated to members at the earliest;

b) There being no AOB to discuss, the Chairman thanked the members for attending the meeting in big numbers;

c) The meeting was adjourned at 11:50am.

CHAIRMAN
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