
MINUTES OF THE GEO-IM WORKING GROUP MEETING HELD TUESDAY 12 JULY 2011, UBOS CONFERENCE ROOM, 10.23 AM – 12.41 PM
Agenda:
1. Opening Prayer

2. Chair’s Opening Remarks
3. Minutes of the Previous Meeting (1 Feb. 2011)
4. UNOCHA Exit and Handover to the Office of the Prime Minister (OPM)
5. Presentation - Northern Uganda Data Center (NUDC), OPM
6. Presentation – Fruits of Thought, Regional Geo-spatial Initiatives
7. Updates from Members

8. AOB and Closure 
Attendance:
	Full name
	Institution
	Tel. Contact
	Email Address

	Bernard J. Muhwezi 
	UBOS, PGIO (Chair)
	0711-706 037
	bernard.muhwezi@ubos.org

	Kenneth Bagarukayo
	OPM (Co-Chair/Secretariat)
	0702-120 386
	kbagarukayo@opm.go.ug

	
	
	
	

	Annet Ahimbisibwe
	HEFA Uganda (Coordinator)
	0772-674 473
	hefauganda@yahoo.com

	Arthur Muteesasira
	NUDC/OPM (GIS Officer)
	0772-760 009
	amuteesasira.nudc@opm.go.ug

	Betty Abang
	CDC (GIS Analyst)
	0752-751 083
	hmn6@ug.cdc.gov

	Charles Kyegonza 
	UBOS (GI Officer)
	0772-486 076
	charles.kyegonza@ubos.org

	Christine Nakigudde
	UBOS (Intern)
	0753-005 003
	exbtine@yahoo.co.uk

	Dennis A. Kimera 
	UBOS (Cart. Supervisor)
	0702-581 892
	denniskimera@ubos.org

	Douglas Ssebaggala
	Mount Batten (Intern)
	0701-043 699
	douglasmusaazi@yahoo.com

	Frank Kyomuhendo
	NUDC/OPM (Research Off.)
	0772-583 807
	fkyomuhendo.nudc@opm.go.ug 

	George Martin Acire 
	CDC (GIS Analyst)
	0752-751 086
	acireg@ug.cdc.gov

	Gilbert Akol
	NWSC (SGISO)
	0717-316 562
	Gilert.Akol@nwsc.co.ug

	Haron Ariko
	UBOS (IT Officer)
	0711-706 044
	arikoharon@yahoo.com

	Joanita Nabukwasi
	UBOS (Intern)
	0702-299 671
	zionite_360@yahoo.com

	Joel Kitutu
	UBOS (Cart. Supervisor)
	0785-133 103
	jkitutu2000@yahoo.com

	Ketty Adoch
	Mount Batten (Intern)
	0712-200 738
	adochketty@gmail.com

	Norman Ntalo
	UBOS (GIS Officer)
	0772-617 738
	normanntalo@yahoo.com

	Patrick Adengo
	UN Global Pulse
	0752-711 200
	adengo@unglobalpulse.org

	Peter Wakabi
	NPA (Head of ICT)
	0752-646 726
	pwakabi@npa.ug

	Reinier Battenberg
	Fruits of Thought (Director)
	0782-801 749
	reinier@fruitsofthought.org 

	Richard Sennoga
	NUDC/OP M (Web/ICT)
	0772-759 993
	rsennoga.nudc@opm.go.ug

	Savio Byakatonda
	HEFA-Uganda (Consultant)
	0703-645 948
	savios7@yahoo.co.uk

	Simon Kyazze 
	CDC (GIS Analyst)
	0752-751 084
	kyazze@ug.cdc.gov

	Sulaiman Kavuma 
	UBOS (Cart. Supervisor)
	0700-668 571
	sulaimankavuma@yahoo.com

	Thomas Emwanu
	UBOS (Princ. Sys. Analyst)
	0772-482 176
	thomas.emwanu@ubos.org 

	Tonny Bogere
	CDC (GIS Analyst)
	0752-662 731
	lnx3@ug.cdc.gov

	Zewdie Mulugeta
	UNHCR (Field Officer)
	0777-705 080
	zewdiemu@unhcr.org


Absent with Apologies

	Grace Nangendo WCS) 
	Jean Yoes Barb (IOM)
	Margaret Balaba(Unicef)
	Sean Blaschke (Unicef)

	Ivan Buyondo (WCS)
	Judith Sirike (GIC)
	Richard Okello (USAID)
	Simon Muwanga (FCIT-MUK)


MIN 01 / JUL-2011: CHAIR’S OPENING REMARKS:
The meeting was called to order at 10.23am with the Chair’s appreciation of members’ enthusiasm to attend. The following issues constituted key highlights of the Chair’s opening remarks:
a) Recognized the changes among major actors including the UN OCHA, NUDC/OPM;

b) Recognized the increase in membership to the Group, with appreciation;

c) Reiterated the purpose and composition of the Geo-IM Work Group;

d) Stressed the need to consolidate efforts on observance of standard and uniform procedures in geo-data management for inter-operability
e) Acknowledged the role of UN OCHA in strengthening the Work Group, particularly steered by Mr. NK Shrestha who left UN OCHA Uganda in June 2011.

f) Pointed out the issue of facilitation of studies and researches as well as support to internship programmes on issues of a spatial information management nature.

MIN 02 / JUL-2011: MINUTES OF THE PREVIOUS MEETING (1 February 2011.)
i) Corrective Comments

a) HEFA Uganda highlighted the omission of Mr. Agaba Andrew from the list of members present. The issue was taken note of and corrections made to the contact list;

ii) Matters Arising

a) Chairperson proposed that members include the email contacts of their respective Heads of Divisions or Supervisors so as to keep them updated of the work of the Group
b) Chairperson pointed out the contribution of Mr. NK Shrestha of UNOCHA to the growth of the Work Group. Chairperson called upon members to propose a taken in appreciation. 
c) Meeting resolved to offer a glass-plaque with a tailored message, along with letters of appreciation. Details of the cost would be shared with the Chairpersons. 
MIN 03 / JUL-2011: UPDATE ON UNOCHA’S EXIT FROM UGANDA 
Members were briefed about UNOCHA exit from Uganda, together with the issues pertaining to status and future of the Information Management services earlier offered. Here below were the highlights:
a) UN OCHA exited at the end of June 2011, with a scaled-down team constituting a Humanitarian Support Unit within the Resident Coordinator’s Office

b) UN OCHA successfully handed over the Information Management Unit including five IM staff and equipment (computers, plotters, printers, software, vehicles and consumables) to the Office of the Prime Minister in specifically for the Northern Uganda Data Center

c) UN OCHA prepared and distributed DVDs containing GIS resources (maps, atlases, essential datasets, shape files, databases). Copies availed to the Chairs and accessible to all members;

d) UN OCHA handed over the Secretariat role to NUDC/OPM as part of the IMU handover
e) UN OCHA signed a Letter of Understanding with OPM and UNDP. Among the issues was continuity of the services earlier offered to by OCHA/IMU

Issues/Comments
a) meeting agreed on keeping Mr. Shrestha on the Mailing List/Google Group

b) Meeting acknowledged the Secretariat role played by UNOCHA since 2008. Members urged to emulate OCHA’s selfless role of sharing datasets, products and services with all actors

c) Chair reiterated NUDC’s new role as Co-Chair and host of the Secretariat

d) Meeting recognized the National Planning Authority (NPA) as a new entrant who needed to get entrenched into the working of the Work Group, hand in hand with UBOS and OPM/NUDC. The question of the positioning of NPA into Group Leadership was left to members to think through

MIN 04 / JUL-2011: PRESENTATION BY NUDC/OPM
The Programme Manager of the Northern Uganda Data Center in the Office of the Prime Minister made a presentation to the Work Group highlighting the following issues:

a) Introduction of the NUDC as the Information Management Arm of the Office of the Prime Minister, highlighting its background, vision, mission and objectives;
b) Current status of the NUDC in terms of human resource, field presence, IT/IM capacity, research and capacity building, as well as information sharing mechanisms;

c) Expansion prospects spanning not only Northern Uganda but also Elgon, West Nile, and Bunyoro, Teso regions and in future, to span the entire country;

d) Role in the context of the Geo Information Management Unit as Chair/Co-Chair, host of the Secretariat, Coordination as well as prospects towards getting more relevant actors on board
e) Called upon members to visit NUDC to make use of services including mapping requests, large-format printing, and document hosting on websites – as OCHA used to do.

f) NUDC/OPM was in the process of establishing websites to integrate some of the services earlier offered by earlier sites, and an update would be provided in the next meeting;

g) Stressed the need to build synergies and to avoid duplication efforts and resources;
h) NUDC/OPM aimed to establish a presence in each of the eight sub-regions

i) Urged the meeting to always agree on a date of next meeting and stick to it.

Issues/Comments

a) On the question of interactivity of maps on the websites, clarification was made that the maps, and atlases at the time were presented in PDF format, and the shape files in zipped folders;
b) UNHCR was phasing out of Uganda but conducted a survey on the IDP areas in Northern Uganda in an attempt to implement durable solutions. Datasets were to be shared with NUDC for cleaning, upload onto the website and eventual dissemination to all interested members

c) On request, the explicit roles of the Secretariat of the Geo-IM Work Group were enumerated, taking into account a proposal on the possibility of NPA taking on the Secretariat role in the future. In principle, the Head of ICT at NPA was positive about the proposal. A final position on the proposal was to be discussed further to relieve NUDC/OPM of overload.

MIN 05 / JUL-2011: SPATIAL DATA INITIATIVES – FRUITS OF THOUGHT 
a) A presentation was made on OPENDATA in East Africa and possibilities for spatial data exchange in Uganda. The presentation highlighted OPENDATA, the recent Kenyan initiatives around OPENDATA, and also provided updates about the proceedings of Mapping Day Celebrations in Kenya. 

b) Further details about the OPENDATA presentation are available online at http://www.mappingday.com/content/presentation-geo-im-work-group. 
c) Following the interactions and discussions on the matter, a motion was proposed and seconded allowing for the formal incorporation of Fruits of Thought of Member the Geo Information Management Work Group

MIN 06 / JUL-2011: UPDATES FROM MEMBERS
a) Uganda Bureau of Statistics (UBOS)
The following highlights were made with respect to progresses made as well as plans ahead on the part of the Uganda Bureau of Statistics;
i. Preparations on track for the 2012 National Household Survey and Population Census

ii. Work was ongoing on Census Mapping for all districts. 76 districts covered out of the entire 112 with the most recent lot received from Kabarole and Kisoro Districts

iii. Census mapping ongoing; though the maps in possession were yet in digital form; 

iv. Field data editing was also ongoing – data to be disseminated once editing is complete;
v. Participated in the World Mapping Day celebrations (poster displayed for information);
vi. ICT department in possession of numerous databases which could be made more useful by appending a geo-spatial aspect to the data contained therein;

vii. Conducting a restructuring exercise – would keep members informed once completed.
b) National Water and Sewerage Corporation (NWSC)
The Head of GIS of National Water and Sewerage Corporation represented the institution. In his update message, the following was noted:
i. Expressed regrets for not making it to previous meetings;
ii. As NWSC, experienced challenges in sharing but always sought to explore ways through the Work Group;
iii. Focus on sharing high precision data particularly in Kampala Service Area;
iv. Cited constraints pertaining to relations with another Government Arm – the Surveys and Mapping Department in Entebbe;
v. Efforts underway to create a byproduct on Service Coverage for the 23 Centers across the Country;

vi. Expressed commitment to deliver to the Work Group at least a shape file of every district where NWSC services are operational for general access.

MIN 07 / JUL-2011: ANY OTHER BUSINESS AND CLOSURE
· The Co-Chair, also the Programme Manager of the NUDC thanked members for their presence, participation and for the fruitful deliberations;

· He members to always agree on a date of the next meeting and endeavor honor such a date to make the meetings regular. The date of the next meeting was set at Tues. 13 September 2011.
There being no any other business to discuss, the meeting was adjourned at 12:41pm


CHAIRMAN
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