GEO-IM WORKING GROUP MEETING MINUTES

(26 November 2008, @ 10:00 – 12:45am, at UBOS Conference Room)

BUSO FOUNDATION (1)

FAO (2)

IOM (2)

OCHA (2)

UBOS (1)
UNHCR Kampala (1)
UNHCR Kitgum (1)
USAID (1)

UWASNET (1)

LIST OF PARTICIPANTS:

	S/N
	Name
	Organization
	Title
	Tel
	Email

	1
	Lugoloobi Joel
	Buso Found
	Prog Officer
	0772682757
	busogombe@yahoo.com 

	2
	Bernard Onzima
	FAO
	M&E Asst.
	0712720912
	Bernard.onzima@fao.org

	3
	Bernard Mwesigwa
	FAO
	Data Analyst
	0772617225
	Bernard.mwesigwa@fao.org

	4
	Jean Yoes Barba
	IOM
	Database Off
	0779543176
	jbarbatdy@iom.int

	5
	Oyo Stella
	IOM
	GIS Asst
	0782469802
	soyo@iom.int 

	6
	Bernard J. Muhwizi
	UBOS
	PGIO
	0782598800
	Bernard.muhwizi@ubos.org 

	7
	N.K. Shrestha
	UNOCHA
	Head, IMU
	0772760007
	shresthan@un.org 
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	UWASNET
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Meeting Minutes - Outlines:
1. Chair’s Note:  Geo-IM Working Group meeting conducted at UBOS conference room.  The Chair (UBOS - Mr. Bernard J. Muhwizi, Principal Geo-Information Officer) welcomed all the participants and delivered the opening note.  He highlighted how Geo-IM Working group can be beneficial to all.  He also requested all the group members to play constructive role to standardize GIS activities.
2. The chair also highlighted the national policy and mapping strategy which was drafted by GIS task force some time ago.  He agreed to share the documents in the group in near future which may help us to standardize our own GIS activities.

3. Previous Agreement/Progress:  After chair’s note, the Chair asked Ocha to take floor to lead the meeting.  Ocha highlighted previous meeting outcomes/ understandings and progress so far made.  Little progress made so far, e.g. UBOS shared old ‘who has what’ matrix, Ocha standardized into spreadsheet and shared among the groups.  Members yet to fill the matrix.
4. Meta-Data and Who has What:  As per decision made in previous meeting, Ocha requested all the members to submit the meta-data (who has what) information.  The chair then given timeframe 2 weeks to submit info to Ocha by all the organizations.  Ocha will send the reminder note by next week (1st week of December). Once meta-data information received, Ocha will convert into standard matrix before publishing in the google group.
5. Modalities of hosting and leading the Working Group:  On this agenda point all the members deliberated their notes of how important government’s roles to lead the group.  Therefore, all members agreed that UBOS will chair and host the meeting in future as well.
6. Posting the end products in google group:  The working group members agreed on posting the end products (map) in the google group so that the members can download directly.  Therefore, Ocha requested all the members to publish the maps in the google-group.  Ocha will publish their all maps shortly.
7. Adding value and Sharing shape files:  Discussion was made on how shape files can be shared among the members and outside the members.  General understanding was made that the basic shape files which we have cleaned and added value can be shared among the group only.  Therefore, Ocha was asked to publish Admin layers – Sub County, county, and district level shape files (cleaned and dissolved from parish level boundaries) into google group so that all the members can access.
8. Modalities to invite more members (GIS Users):  General discussion was made on this issue and all members agreed to invite some more members from non-profit organization (UN agencies, NGOs and Government).
9. Disaster prone area mapping by Regional centre for Mapping of Resources for Development (RCMRD).  The government of Uganda is member of this global initiative called SERVIR (free web-based satellite resources for Africa – which is just initiated in Nairobi).  The facility is funded by USAID and Uganda will benefit from this service through RCMRD.  It is also learnt that Ministry of Land is contact office for this initiative.

10. Contour (elevation) data availability:  Ocha highlighted contour (elevation) data is important to analyze flood prone area.  Therefore, asked the members how can we get access to contour data?  Nobody has contour shape files yet and UBOS highlighted that the Ministry of Land has the shape file but they are not sharing free of cost.  It is also learnt that 27 x 27km strip data cost something approximately 27,000 Ushx. If one need for whole county, it will cost a lot of resources.
11. Next meeting:  Agreed in late January 09 (after two months).

--- end ---

