MINUTES OF THE GEO-IM WORKING GROUP MEETING ON 02 MARCH 2010, UBOS CONFERENCE ROOM, 10.00 AM – 12.10 PM
Agenda:
1. Chair’s Opening Remarks
2. Minutes of the Previous Meeting
3. Update from Members/Agencies
4. Update from Unicef on DevTrac 
5. Any Other Business (AOB)
Members Present:
Name


Institution

Telephone
Email Address
1. Bernard J Muhwezi UBOS (Chair)               0782-598800     bernard.muhwezi@ubos.org
2. N.K. Shrestha 
OCHA (Secretariat)
0772-760007
shresthan@un.org
3. Annet Ahimbisibwe
HEFA



0701-880808
hefauganda@yahoo.com 

4. Betty Abang
CDC



0752-751083
AbangB@ug.cdc.gov
5. Dolorence Okullo
CDC


0757-662717
dokullo@ug.cdc.gov
6. Grace Nangendo
WCS



0782-738248
gnangendo@wcs.org
7. Joseph Kavulu
AED



0712-271890
jkavulu@googlemail.com
8. Kees de Graaf
SNV


0754-112677
kdegraaf@snvworlsd.org
9. Kyazze Simon
CDC


0752-751084
kyazze@ug.cdc.gov 
10. Malthe Borch
Unicef




mborch@gmail.com
11. Margaret Balaba
Unicef


0772-496874
mbalaba@unicef.org
12. Paddy Namurebire
FAO


0782-265352
Paddy.Namurebire@fao.org
13. Richard Okello
USAID


0772-200539
rokello@usaid.gov
14. Richard Sennoga
UNOCHA

0772-759993
sennoga@un.org
15. Sean Blaschke
UNICEF

0785-424272
sblaschke@unicef.org
16. Tonny Bogere
CDC


0752-662731
bogeret@ug.cdc.gov
17. Zacchaeus Ndirima
WFP


0784-238874
ndirima@yahoo.co.uk
Members Absent with Apologies

Name


Institution

Telephone
Email Address
1. Mulugeta Zewdie 
UNHCR

0777-059080
Zewdiemu@unchr.org
2. Nathan Natseri
WHO


0712-930799
natserin@ug.afro.who.int
MIN 1/MAR-2010:
CHAIR’S OPENING REMARKS:
Chaired by UBOS, the meeting was called to order at 10.15 am. The Chairman, Mr. Bernard Muhwezi welcomed the members present. He thanked them for keeping time and requested them to introduce themselves. He conveyed apologies of the Co-Chair who could not make it for the meeting.
He highlighted the areas of focus for the Geo-IM WG, emphasizing the need for continued information resource sharing, quality consciousness, harmonization and standardization backed by meaningful networking. He called upon the Secretariat (UN OCHA) to present the minutes of the previous meeting.
MIN 2/MAR-2010:
MINUTES OF THE PREVIOUS MEETING:
The Secretariat presented the minutes of the previous meeting held on Monday 1 February 2010, highlighting the following key action points:
i) Information Sharing – Members were reminded that Shape Files were uploaded on the Uganda Clusters website – http://www.ugandaclusters.ug/geo-im.htm for reference, following the agreement in the previous meeting of the GEO-IM Work Group. 
ii) Inventory of Datasets – A blank datasets inventory spreadsheet was distributed to members also available at http://ugandaclusters.ug/dwnlds/0010IM/GEO-IM-WG/Dataset_Inventory-Blank_Structure.xls. – As at the time of the meeting UBOS, FAO, OCHA , and USAID had sent information as presented in the completed sheet available from the link http://ugandaclusters.ug/dwnlds/0010IM/GEO-IM-WG/Dataset_Inventory-Completed-As_of_20March2010.xls on the Uganda Clusters website;
iii) Uganda Clusters Website – OCHA appraised members about the Inter Agency Clusters Website – www.ugandaclusters.ug owned by the different clusters, but supported by Ocha, serving as a point of reference on all humanitarian information in Uganda;
iv) Communication – The Secretariat also highlighted the numerous forms of communication through which information is shared – including email, as well as Google Groups.
MIN 3/MAR-2010:
UPDATES FROM MEMBERS:
UBOS

· Unveiled the 2012 Census Mapping Strategy for Karamoja Sub Region;
· Census date – August 2012, to be preceded by a pre-enumeration exercise;
· New districts to be treated separately; 28 districts census mapping work completed out of 101;
· Update of administrative boundaries, roads, & other infrastructure landmarks are the major job;
· Mapping of Karamoja influenced by stability (resulting from lessened rustling, hence less population movements in search of water and pastures for cattle);
· Advocacy essential in mobilizing the population;
· Intention to cover all boundaries up to village level for census mapping;
· Partnerships essential from all Agencies/Initiatives for this project;
· Plan to work hand in hand with teachers, health workers, etc, who are more knowledgeable about the population they serve.
Action Points

· New Administrative boundaries to be released (?) by December 2011;
· UBOS to work hand in hand with EMIS to harmonize on where UBOS/EMIS should go.  Bi-lateral meeting agreed between UBOS and EMIS.
UNOCHA

· OCHA made a demonstration illustrating existing boundary errors and unmarked boundaries – noting badly aligned/overlapping boundaries with neighboring countries;
· GAUL (Global Administrative Unit Layers) prepared by FAO Rome up to Third Admin Level as of 2008. Pointed out that combining GAUL with national boundaries tallies but still exhibits a number of errors. Possibilities of using GAUL data sets for higher admin level should be explored.
· Ambiguity raised on which boundaries to use. UBOS 2006 is in use but when combined with neighboring countries boundary, there’s an overshoot or undershoot of over 2km for international boundaries;
· Noted problem due to scale of map used for digitization, and also natural features used for boundary demarcation, such as river and water masses, move over time;
Action Points and Notes:
1. Topo-sheets to be taken as the official published record of Government, and members urged to maintain the naming convention and indicate source, date, and scale of the original base map which based for digitization. 

2. Standardizing the projection system – technical assistance available to all on conversion to one uniform projection system.
3. Members urged to forward datasets for validation so they can be refined and used.
MOES/EMIS
· Supported by USAID, AED was conducting a review of the EMIS;
· Efforts being made to decentralize EMIS to work at district level, with captured information sent to MoES using appropriate media, for planning purposes;
· Forms already in existence, providing a standard format for data collection;
· Information collection capacity available – working with head Teachers, with data entry done at MoES, and to develop Data Analysis capacity as was done in 2004 using the different indicators – Pupil/Teacher Ratio, Pupil/Classroom Ratio, etc;
· Meeting suggested a bi-lateral meeting of UBOS/EMIS on areas of collaboration/support.
Action Points and Notes:
1.   Bi-lateral meeting proposed between UBOS and EMIS to avoid duplicate efforts.
SNV – Netherlands Development Organisation 
· Highlighted the OPENXdata system, a customizable OSS tool for data collection;
· The free online tool also has/integrates GPRS technology;
Action Points and Notes:
1.   Live demonstration on tool functionality to be made at the following meeting.
WCS – Wildlife Conservation Society
· Highlighted the kind of mapping done around the wildlife protected areas in the northern part of Uganda and the Albertine regions – including animal, bird and plant censuses;
· Planning aerial survey to establish trends in growth of animal populations;
Action Points and Notes:
1.   Urged to share recent/up-to-date official layers on protected areas using template (to be sent).
HEFA – Healthy Environment for All
· Focus is on water/sanitation in Kampala, Wakiso and Mukono districts;
· Run a tree planting project in Luwero district;
· In partnership with K-FM, offered assistance to patients, and engage in tree planting;
· Partner with Diego Foundation to provide safe drinking water in 20 schools, 2 health centers;
· Exploring possibility of partnering with WCS on issues of resource mobilization.
CDC – Centers for Disease Control
· Main focus was on the health sector;
· Mapped all Government/Private health facilities in Kayunga district in 2005, taking into account facilities such as CD4 Testing Machines, to avoid duplicating efforts;
· Agreed that structured matrix be sent out to CDC to fill in the different datasets they have.
MIN 4/MAR-2010: UNICEF: UPDATE ON DEVTRAC PROGRESS:
· Highlighted main aim of DevTrac – tracking educational information such as school attendance and teacher absenteeism;
· Prototype of the system to be presented within the next two weeks to UBOS;
· Project team met with EMIS – established that DevTrac would not duplicate efforts, but would assist disseminate information, is designed with capacity to capture real-time data from different sources using SMS;
· System would be ready by the time of the AU Summit scheduled in Kampala, June 2010.
Action Points and Notes:
1.   Unicef to demonstrate proto-type DevTrack in next meeting.
MIN 5/MAR-2010: ANY OTHER BUSINESS (AOB):
1) The following issues were suggested to be part of the agenda for the next meeting

a) Presentation/ live demonstration of OPENXData – SNV/Makerere University

b) Presentation on EMIS – Academy for Educational Development (EAD)
c) Prospect for a Newsletter for the GEO-IM Work Group 
d) Explore possibility of the $100-Computer Facility to enhancing school-based MIS

2) OCHA Kampala received a HP Plotter – members invited to come and print their good products from OCHA, as big poster/map promote the visibility of their work in a tangible manner.  All members warmly accepted with applaud to Ocha’s invitation. 
3) Next meeting proposed to take place on April 6 2010, 10.00am at the UBOS Board Room.
There being no AOB to discuss, the Chairman closed the meeting at 12.10pm with an urge to members to share information else it gets obsolete.
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