GEO-IM WORKING GROUP MEETING MINUTES

(11 September 2008, @ 10:00 – 11:45am, at Ocha Conference Room)

Participants:

ACF (1)

FAO (1)

ICRC (1)

IOM (3)

IRC (2)

OCHA (2)

UBOS (1)
UNHCR Kampala (1)
UNHCR Kitgum (2)
UNHCR Pader (1)
WFP (1)
Meeting Minutes - Outlines:
1. The Chair (OPM representative – Mr. Ali, NUDC Project Manager) not able to participate the working group meeting due to un-foreseen circumstances that he need to travel to Soroti today.  Therefore, he apologized to the working group members.  Similarly, WHO also made apology not able to participate the meeting.

2. Geo-IM Working Group meeting conducted at Ocha conference room after 5 months of gap.  Ocha Lead the meeting.
3. Meeting started just after 10:00 am by introducing and updating each other and Ocha delivered opening note highlighting following points:

a. Importance of re-activating GEO-IM working group for coordinated approach.
b. OPM a leader and focal point for one stop information clearance house in Kampala and District office in the district.
c. Map shop concept

4. Ocha also highlighted some outlines of understanding and decisions made from previous working group meeting.

5. Floor was opened for discussions on issues like future actions, lead by OPM for one stop information clearing house, coordination, sharing information among the group, and ‘who has what’, division of labor, etc.  Following are some outlines:
a. Most of the members questioned about the OPM’s current capacity to lead the group but at the end agreed that OPM is the right organization to lead coordinated IM activities.

b. UBOS highlighted country level ‘Spatial Data Infrastructure’ concept that was initiated in the past and currently unknown status.  UBOS has ‘who has what’ matrix as of last year and agreed to give the matrix to Ocha by 12 Sep 2008 so that Ocha can circulate among the group to update the matrix.
c. UBOS also highlighted they have admin level shape files up to village, trading centers, etc., but they don’t share village boundaries as it changes very frequently and not cleaned yet.  UBOS agreed that they can share admin layers upto parish level.  A national level mapping initiative is on pipeline to update village boundaries and to collect service infrastructure from the community by mobilizing LCs (participatory approach).  

d. IOM and ACF highlighted they have been problem getting village shape files.  ACF digitized village boundaries themselves which is duplicate efforts. IOM also said that OPM already supported on capacity development by UNDP housing one UNV GIS expert who is permanently not available in the centre.  

e. IOM also raised the issue like lots of duplicate locations of service centers and questioned who will be the responsible organization to clean? 

f. Map-shop idea has been agreed by the group and the GEO-IM will see possibilities within OPM office where all products from different agencies will make available for easy access to users.

g. IRC highlighted that national GIS efforts have been going on in different departments (see list below) and GEO-IM working group may able to pool them in the group for coordinated GIS approach.  
List of national authorities who have GIS capabilities:

1. National Forestry Authority
2. National Environment Management Authority
3. Makeren University – Geography Department
4. Directorate of Water Department
5. Directorate of Water Resource Management
6. Ministry of Health
7. Ministry of Education
8. Department of Land Survey, etc.

h. FAO raised issues like the previous agreement to upload shape files in the FTP site never happened.  Ocha requested to group members to fulfill what we have been agreed, and also highlighted the GEO-IM is technical working group for actions.
i. ICRC told they can share information within the group.

j. WFP highlighted, the group should focus on strengthening itself and start putting information in the google group for easy access.  WFP also highlighted that who should lead one-stop information centre (leadership) and who will participate in the centre (custodians) are separate issues - in this juncture we should more focus on how the group can be instrumental for the actions. 

k. UNHCR told the group that they have been collecting lot of education and health related information including GPS coordinates in the Kitgum district.  Once the cleaning work is done, they can share within the group.  

l. UNHCR also highlighted that though CarTong (GIS Service provider) left Uganda, they never gave up GIS work, and they still have GIS capacity.  AVSI is partner for UNHCR in the ground to collect the information.  UNHCR also pointed out that they have already shared the population movement data to Ocha in Kitgum for mapping.

6. Decisions and Agreement:

a. At the end Ocha highlighted the issues of GIS standards – e.g. different projection system used by different agencies, no meta-data information created.  All members agreed that there are practices of different projection systems e.g. UBOS uses UTM with 10 million meters false northing as shifting value, whereas other some agencies uses UTM projection with 200,000m false northing.  And some agencies even use only Geographic projection system without any shifting values.
b. All members agreed to create meta-data for each shape file and publish in google group.
c. All members agreed next working group meeting should be held in two months time in mid-November 2008.

d. All members also agreed for following actions points before next meeting:
i. UBOS will transmit the ‘Who has What 2007’ matrix to Ocha

ii. Ocha will put matrix on google-group to update by members

iii. All members will then publish the ‘silver or gold’ copy shape files in the google-group with meta-data information.

iv. Ocha will try to meet Government departments who has GIS capacity and will encourage them to participate the group.

v. In the interim period (until OPM is ready to lead fully on map shop), the working group agreed to use google group forum to share, store information/maps products so that group members can directly download and use.  Note:  Only working group members can use and download the information from the google group.

-End-
