MINUTES OF THE GEO-IM WORKING GROUP MEETING MONDAY 02 FEBRUARY 2010, UBOS CONFERENCE ROOM, 10.30 AM – 12.50 PM

Agenda:
1. Chair’s Opening Remarks
2. Review of Minutes of the Previous Meeting
3. Update from Members
4. Joining New Members
5. Brief: Unicef/T4Development on DevTrac Initiative and Ways of Collaboration
6. Sharing of Information and Products

7. Any Other Business
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0782-598800
bernard.muhwezi@ubos.org
3. N.K. Shrestha 
UNOCHA (Secretariat)0772-760007
shresthan@un.org
4. Richard Okello
USAID


0772-200539
rokello@usaid.gov
5. Margaret Balaba
UNICEF

0772-496874
mbalaba@unicef.org
6. Richard Sennoga
UNOCHA

0772-759993
sennoga@un.org
7. Sean Blaschke
UNICEF

0785-424272
sblaschke@unicef.org
8. Sarah E.A. Kabaija
UNICEF

0774-070708
skabaija@unicef.org
9. Bernard Onzima
FAO


0776-720912
Bernard.Onzima@fao.org
10. Winnie Nyemera
UBOS


0773-438430
wnyemera@yahoo.co.uk
11. Annet Ahimbisibwe
HEFA


0701-880808
hefauganda@yahoo.com 

Members Absent with Apologies

Name


Institution

Telephone
Email Address

1. Franziska Rotzer 
GTZ/OPM 

0772-746386
Franziska.roetzer@gtz.de
2. Mulugeta Zewdie 
UNHCR

0777-059080
Zewdiemu@unchr.org
3. Samuel Otedor
ICRC


0712-852121
assist.kam@icrc.org
4. Karl Tiller

NWSC


0779-100993
Tiller.Karl@nwsc.co.ug
5. Nathan Natseri
WHO


0712-930799
natserin@ug.afro.who.int
MIN 1/FEB-2010:
CHAIR’S OPENING REMARKS
Chaired by NUDC/OPM, the meeting was called to order at 10.40 am. The Chairman, Mr. Moses Okalebo, welcomed members present, requesting them to introduce themselves for enhance networking. 

In his remarks he re-iterated the need to keep the meetings regular and also emphasized the need to uphold the spirit of information sharing to enhance coordinated interventions, and avoid duplication of efforts and resources. 
He called upon the Secretariat to make a recap of the last meeting.
MIN 2/FEB-2010:
REVIEW OF MINUTES OF THE PREVIOUS MEETING

A re-cap of the minutes of the previous meeting held on Tuesday 3rd September 2009 was made by the Secretariat (UN OCHA). Pointing out the following key issues:
i) Mapping of International Boundaries - UNOCHA Uganda was to review the issue of mapping out boundaries of Uganda and neighboring countries to ensure they match with international boundaries. OCHA was to report back on the issue;
ii) Poverty Mapping by UBOS - UBOS, in 2009 informed the meeting about the then planned launch of the report on Poverty Mapping. The report was launched, published, and would be disseminated through the Uganda Clusters website;
iii) Standardizing Naming Structures - The previous meeting deliberated on the need to standardize the naming structure of the shape files, and making them accessible through the Uganda Clusters website. Positive progress was reported on the matter;
iv) Compilation of a CD-ROM of GIS Tools - The meeting also discussed and agreed on the need to compile GIS Tools into a CD-ROM for distribution to all members. No positive progress was reported, however, members were urged to share tools to enable compilation of the CD-ROM.
UBOS informed the meeting that poverty mapping was done by updating poverty figures of the year 2005. UBOS further reported that the same was done for health datasets. 
MIN 3/FEB-2010:
UPDATES FROM MEMBERS

UBOS, OCHA, FAO, USAID and Unicef presented a number of updates on a number of issues as enumerated below. 

Updates from UBOS

· Census Mapping 2007-2012 –Progress update map on census mapping 2007-2012 prepared/distributed. Karamoja region to be covered soon, subject to availability of funding
· UNFPA supported advocacy activities for twelve (12) districts, on community mobilization and engagement of local leaders. A general decline in support from UNFPA and JICA was noted, although the two remain potential supporters.

· Google Team visited UBOS and found no contradiction in sharing Geo-IM data. Due to a likely change of policy on operations in Africa, engagement with Google stopped. UBOS highlights more partnership privileges needed to populate Uganda data.

· Information sharing notably not as thorough as it ought to be, called for more transparency in information sharing in 2010

Main Action Points

· Need to agree on data standardization mechanism to enhance knowledge of the ways in which organizations obtain data and the standards used. Different Agencies use different projecting systems which should be integrated to a uniform system (All Members)
· Compilation of “Who has What” – Members need fill out the Who has What Matrix (OCHA to develop a standard structure, All Members to duly complete)
· A bigger forum through which to publicize the Geo-IM Work Group, and expanding the Work Group to bring on board other stakeholders.

Updates from OCHA

· OCHA highlighted the recent product such as the Uganda Priorities to Consolidate peace, January 2010 (Humanitarian Snapshot Map) and utility of the product in mobilizing donor support for Northern Uganda where severity level is high in terms of food security and less basic services for returnees;
· Encouraging progress in web traffic on the Inter-Agency website (www.ugandaclusters.ug), with detailed website performance data shared 2009. Meeting Website to expand to integrate recovery activities in 2010;
· Expanding 3W’s (Who Does What Where) up to sub-sector level (more detail);
· Map Catalogue, detailing the map products produced up to the end of December 2009. Hard copies were shared, and members referred to the Uganda Clusters website for detailed maps;
· OCHA also highlighted continued support to Cluster Leads on basic services accessibility mapping
Comments/Action Points

UBOS expressed interest in integrating the OCHA’s map products into what they had to lessen overload during Census Mapping. Clarification was made that OCHA only uses government approved boundaries. On use of service maps, UBOS as a client can always access the service center and mapping products to be used in census mapping.

A bilateral meeting between OCHA and UBOS was proposed at a later date to streamline/sort out any pertinent issues

Updates from FAO

· Mapping food security/agricultural interventions done seasonally, with last update, Dec. 2009

· FAO updated the water facilities information on Karamoja in collaboration with the International Rescue Committee (IRC). Data includes water holes/ponds/troughs, dams, date(s) established, functionality, water user committees, composition of water user committees, etc.

· Mapping of livestock migration routes, cassava multiplication gardens in liaison with the Cassava Department to establish the diversity of improved cassava varieties

Comments/Action Points

On the aspect of linkages with government structures, FAO had fewer linkages with top government structures, but collaborated with the respective district departments. At the district level, it was noted that necessary facilities were available (software, computers, etc) but with no products to show

Updates from USAID

· Reported the revival of EMIS – the Education Management Information System. USAID engaged consultants working within MOES to update EMIS and integrate a GIS Module
· Outputs expected from EMIS, June 2010, on location of new schools, covering whole country.

· USAID to provide computers and the necessary technology to the pilot 22 districts including power back up and training

MIN 4/FEB-2010: JOINING NEW MEMBERS

A number of institutions needed to be invited to the Geo-IM Working Group:
· IOM, UNDP, Uganda National Roads Authority (UNRA), Ministry of Water and Environment, Ministry of Lands, Housing and Urban Development, and NEMA, among others.

The meeting agreed to bring on board other players, after strengthening the Group with the current membership composition.

MIN 5/FEB-2010: UNICEF/DEVTRAC INITIATIVE/ WAYS OF COLLABORATION

· Unicef/T4Development (T4D) made a presentation on Technology in Uganda (copy to be disseminated on the Uganda Clusters website). The following comments were raised:
· The meeting pointed out accessibility constraints given the limited internet access at the lower levels, and issues of motivation of Focal Points providing information inputs to the system;
· Members invited to receive more information on the Digital Doorway from Unicef, at any time of their convenience;
· Unicef to establish formal understanding with mobile telecommunications companies so that information is submitted by Focal Point is at Unicef’s cost, not the senders’ or mobile companies’.
Main Issues/Points of Agreement

· Meeting agreed on the approval of geographic data sharing through the Uganda Clusters website to be accessed by all members including Unicef;

· Meeting T4D/Unicef urged to use the existing datasets as a good starting point;
· T4D further urged to link up with Karl Tiller, the MWE/NWSC Consultant to harmonize and obtain more information and learn more about the program;
· Acceptance of the Geo-IM Working Group to own the DevTrack Project as its own baby. Unicef shall need to meet UBOS bilaterally on issues of possible hosting at UBOS. 
MIN 6/FEB-2010: SHARING OF INFORMATION AND PRODUCTS

The meeting approved the sharing of datasets with notes on reading as follows: “Data to be Verified” and also the need to refer to the date of data;
The meeting proposed compilation of a comprehensive Profile of Members of the Geo-IM Working Group in order to enhance the utilization of available resources. The issue was to be added as an agenda point for the following meeting.
MIN 7/FEB-2010: ANY OTHER BUSINESS (AOB)
· UBOS Mission to Karamoja –Mission to Karamoja, 3/2/2010 to meet district authorities on issues of data collection for a more coordinated response to data collection;
· Date of Next Meeting - The date of the next meeting shall be Tuesday 2 March 2010;
· Closure - There being no AOB to discuss, the meeting was closed at 12.45pm.
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