MINUTES OF THE GEO-IM WORKING GROUP MEETING HELD 20 APRIL 2010, UBOS CONFERENCE ROOM, 10.15 AM – 12.10 PM
Agenda:
1. Chair’s Opening Remarks
2. Minutes of the Previous Meeting
3. Presentation on OPENX Data
4. Any Other Business (AOB) and Closure 
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Name


Institution


Telephone
Email Address
1. Bernard J Muhwezi UBOS (Chair)               

0782-598800     bernard.muhwezi@ubos.org
2. Moses Okalebo
NUDC/OPM (Co-Char)
0772-589970
okalebom@yahoo.com
3. Richard Sennoga
UNOCHA (Secretariat)
0772-759993
sennoga@un.org
4. Betty Abang
CDC




0752-751083
AbangB@ug.cdc.gov
5. Charles Kyegonza
UBOS



0772-486076
ckyegonza@yahoo.co.uk
6. Dennis Kimera
UBOS



0782-528697
dennis.kmera@ubos.org
7. Doug Drew

AED



0787-349896
doug.drew@rogers.com
8. George Acire
CDC



0757-751086
AcireG@ug.cdc.gov
9. Hugh Cameron
Makerere/FCIT


0787-008775
hcameron@cit.mak.ac.ug
10. Ivan Buyondo
WCS




0772-831495
ibuyondo@wcs.org
11. Joel Kintu

UBOS



0753-405063
jkitutu2000@yahoo.com
12. Joseph Kavulu
AED




0712-271890
jkavulu@googlemail.com
13. Karl Tiller

NWSC/KW


0779-100993
info@karl-tiller.de
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UNICEF
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mbalaba@unicef.org
16. Michael Niyitegeka
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MIN 1 /  20-APR-2010: CHAIR’S OPENING REMARKS:
The Meeting, chaired by UBOS, was called to order at 10.15 am. The Chairman, Mr. Bernard Muhwezi welcomed the members present. In his opening remarks, he highlighted the following, among others: 

He enumerated the issue of timeliness of information as an important aspect of decision making, response and action. In this, he pointed out the importance of timely information sharing before the information gets obsolete.
He also encouraged the members to always ask good questions to clear the minds and contribute meaningfully, particularly in the design of adoptable systems and technologies – this was with reference to OPENX Data – an OSS system that was to be presented at the meeting. He introduced new members from the different agencies, providing orientation about who constituted the Geo-IM Work Group. 

He thereafter requested members to introduce themselves to each other, and declared the meeting open
MIN 2 / 20-APR-2010:
 MINUTES OF THE PREVIOUS MEETING
The minutes of the previous meeting held on Tuesday 06 April 2010 were distributed to the members present and reviewed with the following suggestions for amendment:
i) Page 2, Bullet No. 4: 

Some automated formats (such as naming conventions) will be useful to minimize errors in data entry;
ii) Page 2, Bullet No. 5:
Need to explore the use of SmartPhones vis-à-vis GPS Units which can design questionnaires with inbuilt barcodes, SMS, video, GPRS as deployed by Google;
iii) Page 2, Bullet No. 7:
MoES could make a consideration in standardizing naming of the different educational units such as primary schools, secondary schools, tertiary and vocational training institutions.

With the above amendments, the minutes were accepted as a true record of the proceedings
MIN 3/ 20-APR-2010: PRESENTATION ON OPENX DATA:
SNV Uganda together with the Faculty of Computing and Information Technology of Makerere University made presentations and live demonstration on OPENX Data and CU@School. 
CU @ School

The Faculty of Computing and Information Technology of Makerere University entered into partnership with SNV Uganda to implement CU @ School. The aim of CU @ School is to help capture teacher and student attendance as well as track absenteeism. The system seeks to make it possible to visualize attendance information by collecting routine teacher/student school attendance data. 
The way the system works is such that the head teacher captures weekly data at source and communicates it by SMS using a low-cost, affordable mobile phone, at an average cost of UGX50 per SMS sent. The complete presentation is available for download from the GEO-IM WG web page on the Uganda Clusters website, http://ugandaclusters.ug/dwnlds/0010IM/GEO-IM-WG/OPENXDATA_DEMO_slides.pdf  

OPENX Data Live Demonstration
OPENX Data is a tool for collection of structured data used on both a mobile phone and also possible using an admin console. OPENX data works with data in a number of forms including graphics, audio, video, alphanumeric and has GPS support. The system also enables collection of data in areas without network coverage, using high and low end devices.
The system functionality allows for data browsing, data viewing and editing, and is currently being used by mainly SNV for CU @ School, IRD in Pakistan, and many other agencies in different parts of the world. The demonstration featured system architecture, form submission, viewing of existing data on the server, and establishing which head teachers have/have not submitted reports. The detailed presentation is available for download from the Uganda Clusters website. http://ugandaclusters.ug/dwnlds/0010IM/GEO-IM-WG/CU@SCHOOL_Presentation_April_2010.pdf 
Main Reactions to the Presentation

a) Generation of Co-relations
On the question of whether the system could generate correlations such as attendance vs. income levels, an affirmative response indicated such correlations could also be visualized on maps

b) Reports Generation

On the issue, it was clarified that the system could be queried to generate critical reports according to defined criterion. Such reports could inform DEOs to hold head teachers accountable
c) System Architecture – supporting to Visualization 
On the above issue, clarification was made that the system provides for a special form making it possible to transfer data to the server using XML so that the user could visualize it. The system supports a less sophisticated database – a flat file, together X-Form definitions as the alternative for generating views that can be visualized.

d) Replication to other Districts
On the question about the possibility of replicating the initiative to other districts of Uganda, the team was working closely with the Ministry of Education and Sports; and in the event that the Ministry expressed interest in taking it up, there would be no hesitation in extending it to other districts. Technically, no hindrances were foreseen in limiting integration in other districts.
e) Other Issues

Other issues raised included the possibility of aggregation, validation rules to safeguard against wrong entries and editing, GPRS service coverage in Uganda as well as overall data integrity. 
The responses to the issues were predominantly in the affirmative – this gave an indication that the system was indeed worthwhile in tracking teacher/student attendance. The main urge was for the team to try and get more data on the ground from the numerous agencies (e.g. Unicef, WFP) to broaden on the experiences.
MIN 4/ 20-APR-2010: AOB AND CLOSURE:
i. The Chairman expressed appreciation to the SNV Uganda/FCIT Makerere University team for providing such an opportunity making it possible for the GEO-IM Work Group to learn of the innovations that could be utilized to enhance informed decision making, particularly within the country’s education sector; 

ii. He urged members to identify issues bringing out ploughable aspects in the numerous disciplines – linkable to the innovation demonstrated by SNV Uganda/FCIT Makerere University;
iii. He further pointed out and urged members to look out for possibilities in which the Education Management Information System (EMIS) would also equally benefit from the functionality of OPENX Data/C U @ School;
iv. Members were informed that UBOS was going on a mission to Karamoja and needed to engage Google Maps, OCHA, extracting geo-references for Karamoja, updating boundaries, water points and school locations. The datasets would be made available to members on return;

v. A data Management Web Services presentation would be made by the Ministry of Water and Environment/National Water and Sewerage Corporation (MWE/NWSC) in the next meeting;

vi. Members agreed on Tuesday 8 June 2010 as tentative date of the next meeting, scheduled to take place at the UBOS Board Room, 10.00am.

There being no AOB to discuss, the Chairman thanked the members for attending the meeting in big numbers. He urged them to keep up the spirit, and also keep time. The meeting was closed at 12.45pm

CHAIRMAN
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