GEO-IM WORKING GROUP MEETING MINUTES

(03 September 2009, @ 10:00 – 11:30am, at UBOS Conference Room)

Agenda:
1- Opening Remarks from the Chairman

2- Review of previous minutes

3- Update from UBOS (census mapping activities)

4- Update from OCHA

5- Update from FAO

6- AOB
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Meeting Minutes - Outlines:

1. Chair’s Note:  Geo-IM Working Group meeting conducted at UBOS conference room.  The Chair (UBOS - Mr. Bernard J. Muhwezi, Principal Geo-Information Officer) welcomed all the members present and requested everyone to introduce themselves.
2. Review of the previous minutes

The chairman together with OCHA (Secretariat) highlighted some issues which were discussed in the previous meeting. 

3. Update by UBOS:  
The chairman informed the group that, UBOS will be launching a report entitled “Poverty Mapping linked with Health Services” on the 8th Sept 2009. He further continued that UBOS have already completed compiling pre-census activities for the districts of Mukono and Bundibugyo and now heading to Sironko for the same. Sixteen districts so far have been completed. The pre-census activities will continue until January 2012. UBOS also made it very clear that, the 2006 Administrative boundaries still remain the standards as there were many concerns about the unofficial districts being created.  
4. Update by OCHA
OCHA highlighted on the IM/GIS activities that were being carried out at the moment (e.g. Basic Services mapping and Districts Field Atlas at sub county levels). The Field Atlas, which is being produced containing information sub-county level, contains basic services with national standard accessibility.  This product has been demanded by the District authorities to use as a planning tool in the districts. OCHA communicated its plans to finalize the Field Atlas for Karamoja and Acholi Regions in the next coming months and disseminate to districts.
OCHA also updated the members on the website (http://www.ugandaclusters.ug) traffic performance, addition of a new web page (for the GEO-Working Group), and publication of materials from different organizations, among other issues.
5. Update by FAO
FAO reported a number of surveys and assessments which had taken place, to mention but a few:
· Livestock migration pattern in Karamoja;
· IPC (Integrated Phase Classification) covering Water, Health, Education Sectors and many other indicators. IDP assessments are done twice in a year;
· Land  use assessments;
· Mapping cassava multiplication gardens;
· Diseases in Karamoja (EPR) and Kenya;
· Vaccination coverage.
6. AOB
· UNHCR will follow up with the satellite images which were supplied to them a year ago. 

· OCHA have uploaded the ‘GIS folder structure’ on the GEO-IM Working Group – Cluster website, to be used by the members for GIS work standardization.
· The members requested that the next meeting be held in OCHA premises so that we can have hands on approach on the various tools like; Google Groups exploration, Dynamic Atlas, the Uganda Clusters Website, etc.
7. Next meeting:  Tentatively after two months.
8. Action Points:  

a. International boundary shape files not matched - track problem and report to UBOS (by UNOCHA)

b. Share through cluster web site the ‘Poverty Mapping linked with Health Services” report which is to be launched by UBOS on the 8th Sept 2009 (UBOS)
c. GIS standard folder structure and post on Geo-IM page in cluster web site and send link to members (by UNOCHA)

d. Compile standard GIS tools and make CD for distribution (All members) 

The End.
