GEO-IM WORKING GROUP MEETING MINUTES

(19 February 2009, @ 10:00 – 12:15pm, at UBOS Conference Room)

IOM (1)

OCHA (2)

UBOS (2)
UNHCR Gulu (1)
WFP (1)
USAID (1)

NWSC (2)

ICRC (1)

WHO (1)

IMC (1)

OCHA Geneva (1)

ECHO Nairobi (1)

FAO (Apology)

NUDC (Apology)

LIST OF PARTICIPANTS:

	S/N
	Name
	Organization
	Title
	Tel
	Email

	1
	Adong Martha
	UNHCR
	Database Off.
	0712847080
	adong@unchr.org

	2
	Natseri Nasan
	WHO
	M&E Off.
	0712930799
	natserin@ug.afro.who.int

	3
	Otedor Samuel
	ICRC
	Engineer
	0712852121
	sammydor@yahoo.com

	4
	Nyemera Winnie
	UBOS
	GIS Specialist
	0773438460
	wnyemera@yahoo.co.uk

	5
	Oyo Stella
	IOM
	GIS Asst
	0782469802
	soyo@iom.int 

	6
	Bernard J. Muhwezi
	UBOS
	PGIO
	0782598800
	Bernard.muhwizi@ubos.org 

	7
	N.K. Shrestha
	UNOCHA
	Head, IMU
	0772760007
	shresthan@un.org 

	8
	Richard Okello
	UNOCHA
	National GIS
	0772760009
	okellor@un.org 

	9
	Suzan Atyang
	UNHCR
	Data Asst
	0754888688
	atyang@unhcr.org

	10
	Andrew Malinga
	WFP
	GIS Asst.
	0772799797
	Andrew.malinga@wfp.org

	11
	Muyambi Fortunate
	USAID
	GIS Specialst
	0772538169
	fmuyambi@usaid.gov 

	12
	Gilbert Akol
	NWSC
	GIS Off.
	0712485902
	Gilbert.Akol@nwsc.co.ug

	13
	Karl Tiller
	NWSC
	Consultant
	0779100993
	Tiller.Karl@nwsc.co.ug

	14
	Erik Kastlander
	OCHA- Gen
	
	
	kastlander@un.org

	15
	Bart Witteveen
	ECHO- Nai
	
	
	


Meeting Minutes - Outlines:

1. Chair’s Note:  Geo-IM Working Group meeting conducted at UBOS conference room.  The Chair (UBOS - Mr. Bernard J. Muhwezi, Principal Geo-Information Officer) welcomed all the participants and delivered the opening note.  He emphasized on the needs to work together and to make this working group more effective in delivering services to Ugandans.
2. Opening Note and Briefing by OPM on future directions (NUDC)

OPM (NUDC) did not send any representative. However, OCHA reiterated the previous discussion held with NUDC and its concerns in sources of information and how its future direction is going.

· NUDC has already conducted training in GIS to Districts Officials in the Eastern Region to support their capacity in planning. This type of training is planned to be replicated to other Northern Districts or Districts under PRDP.
· A number of basic facilities in the Teso and Karamoja Regions have been collected.

Comments: However the members reacted in order to have clear sourcing references, ever organization is required to avail OCHA with their Inventory of datasets for compiling and later shared to all members. This is useful to know Who has What Where.

3. Highlight on Poverty products that was launched recently by UBOS:  
· UBOS highlighted about the poverty mapping which came from a survey conducted between 2002- 2005. 
· UBOS also indicated that after every survey conducted- poverty mapping for the country will be done

· Partners are free to use the data from the poverty survey, but it is very important to recognize the sources of the information.

4. Highlight and follow-up action points from the previous meeting (26Nov09):  
OCHA perused through the minutes of the previous meetings and noted the followings:
· No progress has been made by organizations to record the inventory of datasets, except IOM and FAO.
· So it was emphasized that every organization has to record their datasets matrix and sent to OCHA for compiling. This will help to avoid duplication and save cost in people to collect data which already exist.

· Coordinate Reference Systems- The member re-affirmed that each organization is free to use any coordinates systems. But when sharing the datasets, there need to be a clear metadata in order for the datasets be used by another organization.

· NWSC promised to get and avail contours to the members.
5. Revision of Geo-IM Working Group TOR for future directions:  
All members agreed on the current TOR. Members also saw the need to add ‘collaborating data collections and analysis’ in the TOR so as to utilize scattered resources for common cause.  Chair and some members re-affirmed that the working group may need some kind of guidance note (guidelines) for future direction.  The members also highlighted need of division of labor within the group to produce tangible outputs.
6. Modalities for map-shop for Common IM Products:  As google group is not user-friendly and flexible enough to publish all the IM products, OCHA suggested to utilize existing Uganda Cluster website to host the maps and products from different agencies (common virtual map shop).  All the members agreed.
7. Presentation by NWSC on utility of GIS:  NWSC presented how GIS is being applied in the water section and management of customers’ billing systems, query and reporting problems, solutions, etc. Members requested NWSC to arrange for a tour of their site. NWSC promised to explore the possibilities of getting the contour datasets as this is important in analysing the vulnerability areas.  
8. Open discussions:  Some members highlighted there are many mapping projects are going on, such as Health Mapping project by Mekere University, School mapping project (will start by June 09)  by Ministry of Education funded jointly by USAID & MicroSoft.

9. Observers’ Note:  Joint Echo-Ocha Geneva review mission team also participated the Geo-IM working group meeting, where representative from Ocha FIS Geneva highlighted activities of global Inter-agency IM work group, IASC guidance IM document, and global effort.  The mission team  highly commended the Geo-IM working group an excellent example of country level effort. 

10. Next meeting:  Tentative the first week of April 2009.

The End.
