GEO-IM WORKING GROUP MEETING MINUTES

(27 April 2009, @ 10:15 – 12:15pm, at UBOS Conference Room)
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Meeting Minutes - Outlines:

1. Chair’s Note:  Geo-IM Working Group meeting conducted at UBOS conference room.  The Chair (UBOS - Mr. Bernard J. Muhwezi, Principal Geo-Information Officer) welcomed all the members present.  He expressed the need to have a short and productive meeting by showing and sharing what we have and we can do in this forum.
2. Highlight and follow-up action points from the previous meeting (19 February 09):  

OCHA perused through the minutes of the previous meetings and noted the followings:

· No progress has been made by organizations to record the inventory of datasets, except 

· So have still requested and encouraged to record their datasets matrix and sent to OCHA for compiling. This will help to avoid duplication and save cost in people to collect data which already exist.
3. Briefing by NUDC/OPM:  
Gave an overview of tasks to under PRDP. PRDP is a coordination frame work for Northern Uganda.
· Charged with the responsibilities for collecting and processing in the 40 PRDP districts. Both primary and secondary data is collected
· Develop information to be used as a toll for evident based planning, monitoring and evaluation.

· Doing situational analysis

· Stakeholders analysis (Who Does What Where)

· Looking at districts work plans of the 40 PRDP districts to harmonize the needs

· Capacity Building of the Districts Officials (both hardware and software)

· Information is used by various partners, e.g. MPs, LCs, etc.

· NUDC also plan to recruit IT Regional Coordinators based at each region to support the capacity of the districts in terms of IT and information management.

· Information dissemination through websites, Atlas, etc

· Under PRDR- a working committee has been form by NUDC. This committee consists of NUDC, UBOS, OCHA plus some donors.

4. Presentation by UN OCHA 
OCHA presented the activities being undertaken as well as showing how IM products aid as tool for coordination and decision making activities.  OCHA also highlighted the need of smooth institutional linkages. OCHA also highlighted features of Geo-IM web page developed under Uganda cluster web site managed by Ocha.  OCHA is always willing to provide assistance to other partners in mapping when requested.
5. Presentation by WFP on CFSVA:  CFSVA stands for comprehensive food security vulnerability assessment.  This assessment was launched in December 2008 conducted jointly by WFP, FAO, UBOS, UNICEF and many other partners to mention, but a few. This assessment was meant to find out the following:
· compiled food security indicators (consumption, coping mechanism, etc)

· target  areas with prone food insecurity for preparedness and proper intervention  
WFP also mentioned the following:

· Datasets are ready, but still undergoing review, before these are shared.
· WFP also tends make food security Atlas once the data has been reviewed.
· Overlay analysis for comparison with UBOS poverty mapping of 2005

6. Modalities for shapefiles:  
· Geo-IM Working Group team agreed to shared and make available Administrative boundaries (up to Sub county level) on the Clusters website under the GEO-IM Working group.

· OCHA also informed members, they are always willing to share any available datasets under their mandate.
7. Open discussions:  
a. NWSC: There was a proposal to look at the possibilities of utilizing the GIS Volunteers- this is an organization based in America composing of US nationals who are willing to come on short assessments or mapping of facilities once when requested. The nature of the assistance can be discussed with the organization.  

b. NWSC has also highlighted they have already downloaded the 15m resolution image for Uganda from global open sources and created contours.  This data set can be shared within group once created grid based image sheet for distribution.  Agreed to present these data sets in the next meeting.
8. Next meeting:  Tentative Thursday 28 May 2009.
The End.
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