NAKAPIRIPIRIT DISTRICT FOOD SECURITY AND AGRICULTURAL LIVELIHOODS AUGUST 2009 MEETING:

25TH AUGUST 2009. DHO BOARDROOM.

LIST OF PARTRICPANTS

	NAME
	DESIGNATION/ORGANIZATION

	1. Opany Deo
	Operations Manager S.P

	2. Benga Titus
	Veterinary Officer IRC

	3. Joel Wamika
	Assistant reporting Officer ACTED

	4. Amanda McClelland
	Programme manager Concern

	5. Tengei Mario
	DAO Nakapiripirit

	6. Atibu A. Loese
	Happy Cow Project

	7. Edward Okori
	Moroto HOSO , FAO

	8. Emoit Robert
	Programme Director YAK

	9. Opio John Peter
	 Farmer Field School Expert, FAO

	10. Gordon Lakidi 
	NPO OCHA  Moroto

	11. Odeng Emanuel R
	Forest officer/NRO

	12. Lodomoe  Phillips
	SAS /Clerk  to Council


Agenda:

· Communication from the chair/Opening Remarks

· Reading of pervious minutes & Reactions

· Presentation on  the August  Emergency Food Security  Assessment 

· Organizational Presentations

Minute 1: COMMUNICATION FROM THECHAIR
The Chairperson made the remarks that food security situation in Karamoja is has increasingly been quite precarious, hence the need to keep a constant update though routine monitoring. He concluded that the current FSAL working groups has the responsibility of fulfilling this important task

After the previous minutes were read, the participants were invited to make their remarks 

· The correct quantity of hand hoes funded by the OPM was 51,000 in stead of 52,000 as documented in the previous minutes

· Participants were informed that the 2010 CAP meeting for the S. Karamoja districts is scheduled at Moroto on the 1st September 2009.

· Process of nominating  the  district EWS focal person  is in progress

· Update of GFD beneficiary  by WFP/ Samaritans Purse is in progress

· Second season’s planting has started in Namalu and is quite encouraging, while there is very little hope in the rest of the sub counties, especially Lorengedwat,  Loroo, Nabilatuk, and Lolacat  as livestock have already started grazing on the gardens

· Cassava is doing well in Namalu. Perhaps there is no need to bring in stems from outside the district, in order to avoid importing infections.
MINUTE 2: PRESENTATION OF THE EMERGENCY FOOD SECURITY ASSESSMENT (EFSA):

The EFSA was conducted in the whole region, based on sampling in selected sub counties representing all the 3 Karamoja agroecological zones (Pastoral, agro pastoral and green/agricultural).

For Nakapiripirit district, the selected sub counties were: Amudat, Lorengedwat, and Lolacat & Namalu representing the three zones respectively.

Findings: There was a general food crises due to:
· No household food stocks 

· Prolonged dry spell 

· Low acreages 

· Pests and disease (for both crops and livestock)
· High food prices

· Insecurity 

Degree of severity in ascending order
· Agro pastoral, pastoral & agricultural
Proposed responses:

Short, mid, to long term strategies:
· Continued provision of food aid , but in targeted manner , as opposed to the  blanket GFD (Probably till may 2010) 

· Provision of early maturing, indigenous tolerant and high yielding crops in the region crop (sorghum, green gram, cowpea,  etc)

· Promotion of animal traction in order to increase acreages

· Strategic restocking, especially with small ruminants (drought tolerant, vaccination & supportive therapeutic measures)
· Cash for work in labour based rehabilitation projects
· Promote sustainable Water Harvesting systems
·  Support vulnerable persons with income generating activities
· Institute functional Disaster management system (EWS and contingency plan)
· Multiple water harvesting & small scale irrigation projects for high value crops  as well as intensive  farming
· Farmer training and capacity building through the establishment of Agro-pastoralist & Junior Farmer field school programmes
· Promote formation and sustaining Village Savings & Loans Associations (VSLA schemes) 
· Development of infrastructure for disaster management 
· The Nakapiripirit meeting proposed promotion of cereal banking as food stabilization mechanism during time of scarcity.
MINUTE 3: ORGANIZATIONAL PRESENTATIONS:

	ORGANIZATION
	ACTIVITIES
	ACTION POINTS

	Concern  & DHO

Concern
	 4 days of immunization where carried out between 15 – 18th August.  Good coverage was achieved across all sub counties.

Active case finding during immunization campaign was carried out.  35000 children where screened for malnutrition. 22 cases of oedema, 51 cases with a Muac >11 (SAM) and 717 cases with MUAC <11 >12.5 (MAM) where found.  This constitute 2.6 % of screened children with some sign of malnutrition.  This has fallen since July when 4.6% of children screened showed some sign of malnutrition.   All subcounties screened showed a decline.  Loroo was screened for the first time and showed a 3.6% sign of malnutrition.  Karinga also increased slightly. 

The discrepancy  in the falling malnutrition rate and rising food crises need to be studied further 

Raised the issue to investigate allegation that seeds were washed & eaten, perhaps the reason for the momentary drop in malnutrition level.

Investigate scurvy related syndrome in Lorengedwat, whether it’s a vitamin C deficiency or infectious conditions for an appropriate action 
	DHO & Concern
DHO & Concern 
An appropriate action be taken (DHO + HNHA working group)

	Happy Cow project
	Training of farmers on preventive livestock health measures, Operating veterinary drug shops, carried out FAO funded livestock vaccination against CBPP & PPR.

Advised SP/WFP to  send out  early   message  to GFD beneficiaries  from Nabilatuk & Lolacat, who have  migrated to Namalu in big numbers due to food scarcity in their homes


	HCP & DVO
HCP, SP/WFP

	YAK
	Carrying out in conjunction with WFP the  communities’ postharvest preservation skills
	DAO to verify

	Plenary
	Allegation that there has been rampant eating of seeds by communities due to prolonged dry spell as well as the general  lack of interest in planting improved seeds
	DAO   to spearhead

	OCHA
	Need to elaborate on the EWS process 


	ACTED to ensure district focal person appointed

DAO to make follow up

	DAO
	There is rampant sale of food in Namalu, to the neighboring districts (Mbale & Sironko)
	Need for central government to institute  a sound national food policy to control food sale intraregional and internationally

This aspect to be discussed at the national FSAL meeting

Cereal banks to be expanded in the district. /Region.

SACCOS to be formed  to assist in maintaining a food bank equilibrium

Seed bank be established in the district, however one participant with very extensive experience in FFS cautioned that farmers have general fear of taking their seed for storage at higher level. They prefer household storage at level, DAO to make critical assessment of these  proposals

	IRC
	Activities to help alleviate food price crises 
	Formation of farmer  groups in 3 sub counties( Moruita, Kakomongole & Namalu)

VFW & CFW schemes  to acquire farm inputs

	FAO
	Supported the livestock vaccination campaign in Karamoja.

Also supported the just concluded EFSA in the region
Currently on a joint FAO-WFP to support production of Nerica rice  in the district, if the rain situation permits, FAO will be responsible for developing the FFS component
	FAO, DVOs, Implementing NGOS to look into possibilities of continuation with the exercise

FSAL

FAO-WFP


AOB:

· DAO: Was still curious about the prediction by the meteorological dept. about the El Niño rain, which would be a blessing to the farmers in Karamoja.

· OCHA:  1)CAP workshop for southern Karamoja districts scheduled in Moroto on 1st September

  2) El Niño (floods) contingency plan should be sector based and incorporate lessons learnt from the 2007 floods experience. Action plans to be circulated 

· District Environment Office:  Has started to enforce anti environmental degradation action plan on culprits (charcoal burners /sellers). The district is also implementing a project under natural resource/farm income

The synopsis of this discussion is to be presented at the DDMC the following day. 
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