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Glossary

· Disaster- occurrence of sudden or major misfortune which disrupts the basic and normal functioning of a society or community. On scale beyond the normal capacity of the affected communities to cope with unaided.

· Hazard- a rare or extreme event or process in the natural or human environment that has the potential adversely to affect human life property or activity to the extent of causing a disaster.

· Emergency-an extra ordinary situation in which people are unable to meet their basic needs, or there are serious and immediate threats to human life and well being.

NB: hazards may exist without causing disasters and disasters do not always result in emergencies.
Disaster management-refers to avenge to all types of activity which can be characterized according to their activities as follows-:

I. Prevention-

Measures designed to prevent hazards (natural or socio/political events and process) from resulting disaster 

II. Preparedness-

Advanced measures to establish capacities and mechanisms to minimize adverse impacts of disasters if and when they do occur, and so reduce the intensity or scale of any resultant emergency.

III. Early warning-

Provision of early and relevant information on potential or actual disaster and normally involve monitoring hazards especially in relation to communities or areas known to be vulnerable to their effects, so that more timely and effective response measures can be taken

IV. Impact and needs assessment

Assessing the nature and magnitude of a disaster once it occurs its impacts on affected population and the type and extent of emergency 

V. Relief

Emergency provision of assistance to save lives in the immediate wake of   disaster.

VI. Rehabilitation, reconstruction and recovery

· Rehabilitation-measures to help the livelihoods assets and production levels of emergency affected communities.

· Reconstruction-to rebuild essential infrastructure, productive capacities, institutions and services destroyed or rendered non-operational by a disaster 

· Recovery-to help bring about sustainable development by facilitating the necessary adjustments to the changes caused by the disaster and improving on the” status quo ante” where possible.

Mitigation- ageneral term referring to measures to lessen the seriousness of disasters, it may refer to educing the potential of hazards to cause disaster or the potential of a disaster to cause an emergency, or the scale of an emergency which is already underway.

1.0 Introduction

Moroto district, just like other districts in the Karamoja Region is so prone to disasters both natural and man-made, the latter being mainly arising from the inter-ethnic conflicts caused especially by struggle over livestock locally called cattle theft also known as raids.

The situation is made worse by the extremes of climatic condition that has made the region suffer from perpetual droughts, epidemics and human poverty of the highest scale compared to the rest of the country.

Local communities have also adopted the ‘gun-culture’ that has further escalated violence both within the region and against the neighbours including those across the national borders.

Food insecurity is persisting too. Over 80% of the population cannot provide for own food needs and are therefore dependent on World Food Programme food earn outs year in year out! Sometimes households try to produce own food in their gardens but often long periods of drought destroy all crops planted most especially when they are about to flower.

Poverty levels in the district is the third highest in Uganda following Nakapiripirit and Kotido districts respectively implying that even when food is made available in the local markets very few can afford adequate quantities to maintain their families to the next harvest. At the same time road thuggery discourages business people from neighbouring districts bringing in food into the district. The result is ever-high prices against the low or absent household income. 

Emergency interventions are often poorly timed since there is a tendency to wait until when the deaths reported are “significantly large” for any action to be taken. This is quite ironic; no person of sound mind would wish to use death as evidence to trigger response, so such questions like “how many people have now died arising from the crisis/disaster” MUST never again be asked by service providers intending to offer emergency interventions in times of disaster.

Disaster management planning can prevent disasters occurring, reduce the impact of a disaster and reduce social and financial costs of emergencies. Therefore disaster management should not be seen in the context of emergency response only but should consider effective planning to maximize the interrelationships between disasters and development.

1.1 Background

Location

Moroto district is situated in the North-Eastern part of the country (Uganda) with a population of 189,940 (2002 Population census) with a growth rate of 3.4% per annum. However, according to the on-going Birth and Death Registration (BDR) system, the updated population is approximately 230,000 and is expected to go above this figure once all the administrative units are adequately covered.

The district lies between latitudes 1o53’N, 3o05’N and longitudes 33o38’E, 34o56’E with a total area of 8,516 km 2.  The inhabitants are of two tribes: the Karimojong the main inhabitants of the rangelands, and the Tepeth who live in the mountains of Moroto and Napak.  While these people have differences in language and culture, they share similar socio-economic lifestyle, that is, they are agro-pastoralist practicing subsistence crop production and semi nomadic animal rearing.

Climate: 

Moroto is characterized by an intense hot season, lasting from November to March.  The rainy season is from April to August with marked minimum in June and marked peaks in May and July.  Rainfall is in the range of 300-1200mm per year with temperature ranging from 20 –32 oC.

Vegetation:

The vegetation pattern in Moroto district is typically semi-arid with tree Savannah species dominating.  The main vegetation communities in the district include: dry montane forests at high altitudes, Savannah woodland, semi-ever-green thickets, deciduous thickets, Riparian communities, and grass steppe communities. Forests are found only at localized patches on hills and mountains such as Mt. Moroto, Kamalinga forest on Mt Napak.  Forest cover is estimated at 100 km2     

Land use and human environment:

About 3,500 km2 is available for cultivation after making allowance for Game Reserves and Parks (4,900km2) and mountains (100 km2).  The population density on arable land is 23 persons per km2.

1.2 Situational Analysis

Major hazards that cause disaster in the district include:


· Drought
This is the pre most threat, changing climatic conditions have been responsible for an increase in disastrous episode of drought in Karamoja region. Unfortunately water resources are poorly underdeveloped in the region making people and livestock more vulnerable. This also leads to widespread agricultural failure combined with effects of conflict. 

· Conflict
This has become a serious cause of food insecurity and epidemic outbreaks especially in livestock in the region since it has inflicted heavy economic and social losses on the local economy with immediate effect as human causalities and suffering, gross abuses on human rights, large numbers of displaced people both internally and externally to the region, persistence need for relief and perhaps pressure for disarmament demobilization and reintegration programmes including conflicts resolution and conflict management

· Environmental degradation
Such as desertification, deforestation ecosystem degradation and environment pollution. Deforestation remains most prominent for of degradation because of need of wood fuel for both household use and sale in growth Centres, towns and cities (wood charcoal) for alternative income

· Livestock diseases
They are an important threat given the vast populations of livestock in the region and their nomadic pastoral lifestyle of the majority of the population.

· Pest infestation
Large numbers of pests, including weeds and crops diseases are a major threat, desert locust outbreaks predictability is nevertheless improving and its influx has been relatively controlled the past

· Epidemics
Including outbreaks of diseases such as meningitis, cholera, dysentery has major social and economic impact, HIV/aids prevalence in the region remains the lowest nationally but the increase level of interaction of populace with neighboring districts could soon undermine the success recorded so far

· Fire out breaks
Rampant burning of vegetation for pasture has lead to severe sequences to both the population n and other living things in the natural environment increasing desertification, soil erosion given the strong winds in the sub region, and occasional loss of lives and property when homesteads get burnt are some of the oblivious effects of wild fires.

A number of homes have been destroyed by wild fires during the period of October to February and these included:- 

· Lomerimong in Ngoleriet sub-county.

· Naguleangolol in Ngoleriet sub-county.

· Naregae in Lotome sub-county.

· Kakingol and Lia in Katikekile sub-county.

· Two homes in Lokopo.

In all the above cases, both food and non-food items were destroyed by fire. The fire affected an estimated 1,000 people. A report was sent to OPM and WFP sub office in Moroto both of whom made commitments they later on did not fulfill. WFP in particular gave some ray of hope by saying that they would do something after assessment but nothing was done. The prime minister’s office did not give any response since it coincided with the time when they were busy with politics and there was a kind of vacuum. CAOs office however will continue to pursue the issue with potential Well-wishers.

· Floods
Damaging floods are becoming more numerous due to increasing occupation of floods plains (in Lotome, Ngoleriet, Lokopo and Iriir sub counties) deforestation, lack of preparedness and weak monitoring systems.

Cross cutting factors affecting vulnerability to disasters.

· Extreme poverty

· High rate of population growth

· Disperse nature of rural population constraining development due to lack of access to roads and communication (e.g.)

· Population pressures (relative to resources) have resulted in migration effects have been insufficient to stop the cycle

· Policy development has not been sufficient to promote agricultural and economic development in a way that effectively addresses environmental degradation and land tenure issues e.g. Communal land ownership, poorly funded PMA and NAADS activities,

· Limited public infrastructure –hills, schools, recreating and road and communication, networks requiring upgrading

· Poorly facilitated community based institutional development, similarly Local Governments have faced the same problem

· Limited technical staff that is more pronounced at Lower local Government level.

· Constrained educational development due to limited institution and illiteracy, coincidentally the highest in the region and nation wide

· Widespread food insecurity mainly affecting resource-poor farmers, urban poor, poor pastoralists and internally displaced persons. The major causes of food insecurity are; 

a) Poor overall economic performance

b) Poor agricultural performance

c) Prevailing conflicts and insecurity

d) Major droughts

e) Long term environmental degradation

Common disasters occurring in the district

· Loss of access to staple foods for example through failure of food crops loss of income, relatively increases in food prices or loss of access to food markets

· Loss of income and productive assets including livestock land and physical infrastructure

· Loss of shelter and homesteads

· Loss of access to adequate, safe water and sanitation

· Health crisis

· Loss of personal security or mobility or abuse of human rights

· Loss of institutions, services and social capital namely. Mutual trust norms of reciprocity and networks of civil engagement

· Injury and loss of life.

The issue of Kobulin was raised to establish the number of returnees currently resident, those integrated in the community and those that have gone back to Kampala. The big issue is that KCC wants to clear the streets in preparation for the common wealth meeting. 

There were 370 returnees initially supported by WFP and UNICEF for one month.

· Both food and non-food items were provided.

· The district provided medical care, namely two pit latrines of four stances each.

· 176 returnees were integrated to their homes in Lokopo, Matany, Ngoleriet, Lopeei and Lotome sub-counties.

· Currently there are 40 households.

The major issues raised in relation to Kobulin were that:-
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The Resettlers used force to bring returnees.
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Families were separated.
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People were damped in Kobulin without prior preparations.
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Nobody knows what is happening in Kobulin now.
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Most returnees have gone back to Kampala and allege that the big men in Moroto have eaten the money released for them.
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Most non-food items like blankets were sold.
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Mobilets were delivered but not installed.

The committee also noted that Kobulin has been getting a lot of support from several partners and yet the problem persists. There was need to take a multi-faceted approach to address issues of security, education, food security and health inorder to create conducive conditions for the returnees. On this note the committee resolved that:

The committee further raised that there is starvation now in certain areas of the district and the worst affected people are women and children. Since last year’s harvest was not good and this year’s appears worse, it was generally accepted that there was impending starvation, as shown by these indicators. The key sectors represented in the committee were tasked to carry out an assessment of the food situation to find out the food stokes and how long it will last. This will help the district to be alert and not wait to act when people die. DAO was tasked to come up with a programme for assessment to begin the following week. WFP would provide fuel and a vehicle for the assessment team. 

However, assessment carried out in October/ November, 2005 indicated that by April 2006, we should be experiencing famine in most areas, especially in the dry belts, like Rupa, Nadunget, Lopeei and some pockets in Ngoleriet sub-county.

Still under FFA, the committee noted with concern that the FFA meant for the vulnerable people of Nakapelimen and Kakoliye villages had been hijacked by the people of Loputuk, who were included on the list by the supervisor from C and D. WFP said they would make inquiries on this and report to the committee.

He said that over 100 spread allover the place and working as house girls, in search of money for survival. He also said that the Katakwii LCs have information on where these children are and can be availed. 

The major problems here are that: -

· Education is denied to these children

· There is likely to be child abuse.

· There is a risk of retaliation on these children incase of a raid.

· Fear that they could be spies for locating animals in Katakwii district.

Katakwii administration does not want to appear as if they are the ones initiating the repatriation of these children and would therefore want to see that it is Moroto district initiating the process. Otherwise, there is general apprehension of the influx of the children.

On this note the committee made the following suggestions.

A team composed of the RDC, LC V Chairman, CAO and the labour officer, goes to Katakwii district to discuss the issue with Katakwii counterparts. WFP and UNICEF representatives should accompany these leaders.

Raise this issue with communities, through meetings, radio and other development partners, operating in Karamoja.

Repatriated children to be sponsored by the district to study in boarding schools, like Kangole girls, Kangole boys etc.

A system in place to monitor those who are going to remain in Katakwii, to prevent abuse.

The committee noted that the bottom line here is that the conditions in our area are not conducive for a comfortable livelihood as most people are living below 50 cents of a USD. A long-term solution would be to improve the living conditions of people in the district.

1.2.1 Unfavorable Karamoja climate

· Long drought spells

· Poor rainfall distribution

· Torrential rainfall in peak seasons destroying crops

· Poor vegetation growth

· High surface run-offs

· Heavy evapo-transpiration

· Strong wind erosion

1.2.2. Low agricultural productivity

1.2.2.1 Crop performance

· Poor crop types

· Pests and diseases

· Soil erosion 

· Tradition farming methods

· Bad farming practices

· Prominence of Women and child based labour

· Insecurity leading to over cropping and lack of rotational farming

1.2.2.2 Poor livestock performance

· Overstocking relative to land available for livestock rearing

· Little veterinary attention due to poor access/infrastructure

· Poor breeds affecting yields

· Prestige factor

· Uncertainty since livestock “ownership is so temporal” owing to frequent raids
· Livestock epidemics

· Water and pasture problems

· Cultural values vs. Commercial value

1.2.4 Social – Economic Values

· Low literacy hence low awareness

· Poor technology adoption

· Political neglect or poor leadership

· Role of traditional or Devine values

· Extravagant marriage practices

· Community festivities

· Migratory lifestyles exposing people to more conflict and diseases

· Improper intervention by NGOs and Government

· Gazetting of probable productive land into Natural reserves (forest reserves and game reserves)

2. Effects of disaster on population           

· Emergence of Street children

· Beggar my neighbor mentality

· Malnutrition-stunting

· Out migration e.g. to Katakwi, Busia, Iganga

· Moral degradation-sale of family members

· Family breakages

· Increased social crimes e.g. prostitution, burglary

· Increased insecurity

· Reduced family Labour

· Dropping out of school

· Child rights abuse-child Labour

· Domestic violence

· Increased gun trafficking namely. illicit trade

· Smuggling and hoarding

· Cultural degeneration-role of traditional leaders controlling society cost

· Demonstration from agriculture

· Loss of soil fertility and soil cover

· Encroachment into natural reserves 

· Deforestation as peoples resort to overexploitation of natural resources

· Conflict with law as people struggle to survive.

· Border conflict as neighbors seek retaliation against karimojong aggression

3.0 Medium Term Disaster Management Plan

3.1 Vision: -
      A District where emergencies and disasters are properly managed

3.2 Mission: -To effectively and adequately respond and manage occurring           emergencies and disasters in the  district
3.3 Goal: - Appropriate disaster response mechanisms that are timely and well targeted
3.4 Objectives: -To effectively respond to disasters and thereby reduce impact of any likely disaster in the district.  

3.4.1 Strategic (Medium Term) Objectives.

· Conservation of natural  environment to reduce depletition

· Promote appropriate irrigation technology

· Transform social economic base of the district in view of modernization

· Improve security situation in the district and the region generally

· Increase literacy level through improved, enrolment and retention in education system

· Increase technical and operational skills

· Development in the population

· Develop infrastructure and service delivery in the district and access to services especially by vulnerable groups

· Improve cooperation and networking for development with all neighbors and development partners in the region

· Increase the role of traditional institutions, women, the youth and other marginalized groups in the development process

· Institute a functional disaster management system to address emergency occurrences in the district

3.4.2 Specific objectives

· Increase literacy rate from 21% to at least 50%.

· Increase enrolment in informal learning institutions especially ABEK to boost primary enrolment

· Reduce primary school drop out by …%

· Increase girl child retention rate in primary school by %

· Support community based primary school as a means of implementing primary education

· Establishing vocational training per sub county to absorb youth for life training skills

· Increase enrolment in FAL classes to %

· Promote modern farming skills in farming group and communities

· Promote drip irrigation technology among farming communities

· Promote vegetable growing practices for  women groups to boost households income

· Sensitize communities on good post harvest management measures as a means of increasing food security

· Provide consumption loans to households in periods of food scarcity

· Establish ECDE centers in at least every parish to address child welfare

· Establish an operational disaster response comities at sub county levels

· Institute early warning system for mitigating and managing disaster

· Liaise with partner organization for effective management of disasters

· Strengthen NGOs/CBOs  to detect and respond to disaster situations appropriately

· Identify orphans and other vulnerable children for holistic support

· Strengthen district rehabilitation centre (kobulin) to handle social rehabilitation effectively and efficiently 

· Conduct quarterly disaster assessment visits in all Sub Counties

· Disseminate disaster situational analysis reports to both higher local councils quarterly

· Identify training  and equip disaster response focal person per sub county in the district

· Institute a disaster management fund for the district

· Conduct capacity building training for all technical, political and community leaders in the district

· Institute a district disaster

· Management forum to bring together all stakeholders in the district/region

· Resettle orphans and vulnerable Karimojong (children and women) on the various streets of Uganda

· Detect and manage child rights abuses including child Labour in households and places of work.

· Demarcate and manage queries and mines to offer gainful employment to local populace

· Increase budget allocation to activities supporting orphans and vulnerable people at all levels of administration to at least 10% of overall budget

· Identify and discourage negative cultural practices that predispose or exacerbate disasters

· Strengthen district management team for efficient and effective response to disasters

Specific disaster response strategies by departments.

Management and coordination.
Overall objectives for emergency interventions related to management and coordination.

· To mobilize, coordinate and manage intervention efforts in times of emergency

· To ensure mobilization of adequate resources during emergencies

Specific objectives

· To disseminate information relevant departments and the public

· To constitute or activate technical interventions teams to handle emergencies’

· To establish linkages with partners and other stakeholders

· To ensure resources are provided to relevant departments

· To establish an efficient and effective monitoring and supervision mechanisms

Planning assumptions

· Funds and facilities will be available on appeal(from Government, Donors, NGOs)

· Security will be in place

· Competent staff will be available during the emergency

· Volunteers will join intervention efforts on appeal

· Stake holders will cooperate

· Information dissemination will be possible and efficient

Preparedness and capacity-building activities

· Recruitment and training of staff

· Orient staff to handle emergencies

· Motivate staff

· Solicit funds

· Strengthen security institutions

· Planning for emergencies create conducive environment for donors

Strategies

1. Lobby for increased budgetary provisions for recruitment and training of staff

2. Urge government to implement disarmament programme

3. Facilitate conflict resolution programmes

WATER AND SANITATION.

Overall objective for emergency interventions related to water and sanitation

1. To have access to clean and safe water and sanitation facilities in emergencies

Specific objectives

· To provide safe and clean water to affected population

· To avail basic sanitation to affected community

Planning assumptions

· There are safe water sources

· Equipment to transport water will be available e.g. Water tanks

· Availability of on site sanitation

· Affected population will be able to use the sanitation facilities

· Funds will be available on appeal

· Collaboration from all stakeholders

· Security will be in place

· Adequate and competent staff will be available

Preparedness and capacity building activities

· Recruitment and training of staff

· Motivation of trained staff

· Early planning for emergency

· Early warning mechanisms in place

Strategies

Establish and strengthen database

Lobby for increase in budgetary provisions for recruitment and training of staff

Lobby for inclusion of emergency plans and budget in the district development plan

Authorities and responsibilities

1. DHI-sensitize community on sanitation, monitor magnitude of emergency impact on population

2. DWO- ensure adequate safe water supply to affected population

3. CAO- controls and provides funds

4. LCV- allocation of funds, monitoring and supervision

5. RDC- monitoring and supervision of interventions, security provision

6. Community leaders- mobilization of community and participation in interventions and monitoring

PROBATION, WELFARE AND COMMUNITY DEVELOPMENT.

OVERALL OBJECTIVES

· To empower or prepare communities to be able to manage emergencies

· To ensure the survival and social welfare of particularly women and children in an emergency

Specific objectives

· Sensitize communities on emergency

· Ensure active involvement and participation of the community

· Ensure that vulnerable groups are given first priority

· Establish linkages with other development partners to respond to emergency

· Ensure affected population has access to basic social services

· To maintain as much as possible a functional traditional social support system and ties

Planning assumptions

· A functional traditional support system is in place

· Affected community will be accessible

· Rights of affected population, especially children and woman will be protected

· Funds will be available on appeal

· Will and support of all stakeholders

· Competent and adequate staff will be in place

· Security will be in place

· Information dissemination will be possible

Preparedness and capacity-building

1. Recruitment and training of staff, especially probation and social welfare officer and CDAs in all Sub Counties

2. Orientation of staff in emergency preparedness and response

3. Motivation of staff

4. Solicit for funds

5. Sensitization of district leadership in emergency preparedness

Strategies

1. Lobby for increased budgetary provisions

2. Lobby for inclusion of emergency preparedness plan and budget in DDP

3. Stockpile appropriate IEC materials

4. Use of existing traditional structures

Previous Interventions undertaken:

These interventions were mainly 

· There were 370 returnees initially supported by WFP and UNICEF for one month.

· Both food and non-food items were provided.

· The district provided medical care, namely two pit latrines of four stances each.

· 176 returnees were integrated to their homes in Lokopo, Matany, Ngoleriet, Lopeei and Lotome sub-counties.

· Currently there are 40 households.

Constraints

· The resettlers used force to bring returnees.

· Families were separated.

· People were damped in Kobulin without prior preparations.

· Nobody knows what is happening in Kobulin now.

· Most returnees have gone back to Kampala and allege that the money released for them has been eaten by the big men in Moroto.

· Most non food items like blankets were sold.

· Mobilets were delivered but not installed.

HEALTH

Overall objectives

1. Ensure accessibility to quality health services by affected population

2. To reduce morbidity and mortality during emergencies

Specific objectives

1. To provide enough drugs and supplies during emergencies

2. To ensure there are adequate health workers and available during emergencies

3. To contain the spread of communicable diseases during emergencies

4. To provide an efficient referral systems in emergency situations

5. Provide information/education to community

Planning assumptions

· Funds will be readily availed

· Affected population will be accessible

· Adequate competent, committed and motivated health workers will be mobilized

· Adequate facilities, drugs and supplies will be mobilized to handle the emergency

· Security will be in place

· All stakeholders will cooperate

Preparedness and capacity building activities

· Recruit and train health workers to respond to emergency

· Motivation of health staff

· Solicit more funds

· Orientation of health workers

· Ensure that security is in place

EDUCATION.

OVERALL OBJECTIVES

1. Ensure continued basic learning for all school going children in times of emergency

2. Ensure safety and survival of school community and property during emergency

Specific objective

1. Provisions of basic scholastic material during emergencies

2. Provision/location of alternative temporary learning shelters/sites during

3. To identify appropriate teaching staff/instructors are in place

4. Maintain support of all stakeholders during an emergency

Planning assumption

1. Competent, committed and motivated staffs in place

2. Mandatory school management committed are in place and functioning

3. Adequate funds and facilities will be available

4. Security will be in place

5. There will be will and support from all stakeholders 

6. Dissemination of information will be possible and efficient

7. Volunteers will join in rescue efforts

Preparedness and capacity building activities

1. Prepare all education institution to manage emergencies

2. Recruitment and training of more teachers at all levels

3. Regular refresher courses for teachers

4. Sensitizing stakeholders on their specific roles during emergencies

5. Solicit funds for the education sector

6. Stockpile basic education materials

7. Strengthen security in school

8. Prior planning for emergency

9. Avail each education institution with communication equipment

10. Provide for a budget for adult learning in the DDP

11. Strengthe monitoring and supervision activities in the district.

Strategies
Lobby for increased budgetary provision for education sector

Lobby for increased UPE funds per child

Establish an educational database

Strengthen partnership with relevant stakeholders

Incorporate education emergency workplan and budget in DDP 

PRODUCTION
Overall objective

1. To ensure accessibly and availability of adequate and nutritious food during emergencies

2. To maintain production and productivity of crops and livestock and income generation in times of emergencies.

Specific objectives

1. To establish linkages with other development partners

2. Ensure that vulnerable population, especially women and children are provided with adequate and nutritious food

3. To promote coping mechanisms during emergencies

4. Provide emergency food supply during emergencies

Planning assumptions

1. Emergency food will be available

2. Stakeholders will cooperate

3. Emergency food stores are available

4. Community will adopt copying mechanisms

5. Security will be in place

6. Funds will be available on appeal

7. Adequate and competent personnel will be available.

Preparedness and capacity building activities

1. Recruit and train relevant staff

2. Orient staff in emergency situations

3. Motivate staff

4. Solicit funds

5. Contingency planning

6. Establish early warning systems

7. Strengthening  security institutions

8. Activate DDMC

9. Strengthen district food security

Strategies

1. Lobby for increased budgetary provisions

2. Urge government to implement PMA programme

3. Inclusion of contingency plan and budget in DDP

4. Establish agricultural research and development centre (ARDC)

5. Establish food banks

6. Establish agricultural database

4.0 Areas of interface with development partners.

· District wide disaster situational survey reporting and dissemination

· Community capacity building for disaster management

· Financial and material resource mobilization and availability by stakeholders

· Disaster management infrastructure establishment

· Monitoring and supervision of disaster management intervention

· District/regional disaster management for a

· Advocacy and lobbying for disaster management

· Community dialogue both within the district and with neighbours (other districts)

· Sound environmental and natural resource management for sustainable development.

· Promoting conflict resolution and conflict management within and without

· Provision of emergency relief disaster affected communities whenever need arises

· Supporting activities target the vulnerable people in our community

· Exchange visits to learn and share experience on how other communities cope with disaster

· Policy formulation in line with disaster mitigation and managements.

· District disaster profile

· Disaster management planning and implementation

· Restore accountability

· Maintenance of basic district infrastructure to support efficient and effective service delivery

5.0 Structures and Resources for disaster management

1. District Disaster Management Committee comprising of technical officers from disaster-prone departments or sectors

2. Office of the Prime Minister (OPM)

3. WFP support system

4. District Council

5. Unicef Country Programme District Office

6. District Technical Departments (health, production, community based services e.t.c)

7. Karamoja Agro-Pastoral Development Programme and its field offices

8. Moroto Catholic Church SSD and Charity Sisters Services

6.0 DISTRICT DISASTER MANAGEMENT WORK PLAN
Table 1
	DEPARTMENT
	ACTIVITY
	EXPECTED OUTPUT 
	LOCATION
	RESPONSIBLE
	TIME
	FUNDING SOURCE
	REMARKS

	MANAGEMENT AND ADMINISTRATION
	· Undertake emergency needs assessment 
· Mobilise resoures for response

· Undertake response interventions

· Monitorin interventions and outcomes

· Conduct regular surveillance for emergency indicators

· Conduct monthly DDMC meetings


	· Needs assessed

· Resources mobilized

· Interventions undertaken

· Monitoring undertaken

· Meetings held


	· Subcounty

· District

· Subcounty

· district


	· DDMC members

· CAO

· DDMC

· CAO


	· All quarters
	· Contingency fund

· Contingency fund

· OPM

· DPs


	

	PRODUCTION

a)Crop

b)Livestock Sector
	· Food security assessments

· Food security meetings

· Food aid (food distribution)

· Provision of inputs

· Technical advisory services

· Manageing disease outbreaks
· Vaccinating goats and small reminants against PPR

· sensitsation meetings against spread of PPR and humans do not consume caucuses of animals dying of PPR

	· Report on most affected HHs

· All key stake holders mobilized

· Food to most vulnerable people

· Knowledge equipped targeting early monitoring to HHs

· All goats vaccinated against PPR and CPB

· Humans do not consume caucuses of animals dying of PPR and CBPP


	· All subcounties
· 2 counties

· 2counties


	· c/h DDMC

· DDMC

· UN WFP

· FAO, UNICEF

· DAO’s

· DVO
· DVO
	· Adhoc


	· UN OCHA

· UN OCHA

· WFP

· FAO, UNICEF

· MDLG

· FAO


	

	WORKS AND TECHNICAL SERVICES
	· Reinstallation of culverts

· Desilting (culverts) drainages

· Sport regravelling 
· 
	
	· Rupa, Katikekile, Iriiri, Lokopo, Lotome
	· DE
	· Adhoc
	· DANIDA
	

	EDUCATION
	· Assessment of schools and all learning centres
· Documentation of affected learners and teachers

· Provision of scholastic materials and other supplies

· Mobilization of stakeholders

· Provision of emergency shelters for classrooms

· Rehabilitation of demolished affected structures
	· All schools assessed for effect of disaster

· Magnitude of disaster reported

· Minimum required scholastic materials availed

· All stakeholders participate in mitigating disaster temporary

· Learning shelters provided

· Repair of demolished structures done


	· All schools
	· DEO,

· Partners,

· PTA


	
	· MDLG,

· UNICEF,

· SCIU,

· UN OCHA,

· Other partners
	· 

	· HEALTH
	· Sensitization meetings on communicable disease prevention
· Home improvement hyegine campaigns

· Surveillance and case repoting 

· Follow up of victims

· Mobilization meetings with stakeholders

· Procurement of drugs and supplies

· Setting up isolation centres and equipping them
	· Awareness levels raised on prevention measures

· Hygiene environment break disease cycle

· All cases reported and managed

· Prognosis documented

· Increased awareness

· Adequate drugs and supplies in place

· Centre for isolation


	· All subcounties
	· DHO,

· DHT,

· Partners,

· UNICEF,

· SCIU,

· CSOs
	1. As may be appropriate
	2. partners
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