IPC Analysis Templates-ABIM DISTRICT
Part 1: Analysis of Current or Imminent Phase and Early Warning

	Area of Analysis: Abim district                                                                                                                                    Time Period of Analysis: May-October 2009

	Reference Outcomes

(As defined by IPC Reference Table)
	Direct and Indirect Evidence

For Phase in Given Time Period

· List direct and indirect (e.g., process or proxy indicators) evidence of outcomes (note direct evidence in bold)

· Note source of  evidence

· Note evidence Reliability Score (1=very reliable, 2=somewhat reliable 3=unconfirmed)

· Identify indicative Phase for each piece of evidence
· Note ‘Not Applicable’ or ‘Not Available’ if necessary
	Projected Phase for Time Period

(Circle or Bold 

appropriate Phase)


	Evidence of 

Risk for Worsening Phase or Magnitude

(list hazard and process indicators)

· List evidence in support of risk statement

· Source of  Evidence

Reliability Score (1=very reliable, 2=somewhat reliable 3=unconfirmed)


	Risk Level

(Circle or Bold 

appropriate Risk Level and expected Severity, if warranted)

	Crude mortality rate:

CMR1-2 increasing

	Overall Statement: Crude Mortality Rates and  under five mortality rate are below the WHO alert levels.

Crude Mortality Rate: 0.17/10,000/day, (Phase 2, R2)

· Average CMR: 1.2/10,000/day, 

Average CMR for all districts in the region is: 1.2/ 10,000/ day (September 2009) compared to 1.12/10,000/day in February. Current CMR compared to 1/10,000/day indicates alert level (Source: Health and Nutrition assessment Karamoja region September 2008, R=1) and (MoH, UNICEF, WFP Nutrition and Health Assessment Feb. 2008, R=1) 
Under 5 Mortality:Abim: 0.22/10,000/day, (Phase 2, R2) 

Average for the region is :1.5/10,000/day,  

Under 5 Mortality Rate very high above WHO alert levels, 

· High mortality rate is attributed to fever (39.3%) unknown causes (25%) and gunshots (17.9%)

PHASE 2  (Abim)
	Moderately/ Borderline Food insecure for Abim and Lotukei

Acute  Food and livlihood crisis for Nyakwae, Alerek and Morulem

	· Current rain patterns indicate the situation likely to improve (normal to below normal- MET. Report 2009). 

· 80% of the Households still depend on food aid and asset stripping  was indicated.

· Environmental degradation is worsening in most of the districts in Karamoja due to scarcity of food and essential household items population resorts to sale of natural resources e.g wood, charcoal burning and grass.
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· The actual rainfall received for the months Jan-march 2009 is lower than the long term average

· The region has been experiencing a prolonged dry season since mid-November. The onset of steady rains is expected early April. and a peak late April. Intermittent rains are likely to continue into June. Overall near normal to below normal rainfall is expected in this region.(Dept. of  Metrology, MOWE Source (Dept. of Meterology March 2009 R:1)

NDVI Monthly difference with the long term average (1999-2008) for April 2009
The March NDVI difference with historical average (1999-2008) shows a small increase in vegetation activity fro Abim district.  There are no concerns for annual crops but risks of lack of grassland (and water) for livestock at the end of the dry season (Crop monitoring report in Uganda, March 2009, EC-JRC, IPSC Institute, Agriculture Unit). 
NDVI April 2009 difference with the long term average (1999-2009).
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	Moderate risk for Alerek, Morulem and Nyakwae, Lotukei

High risk for Abim

.



	Acute malnutrition

Acute  Malnutrition >10%(W/h<-2z_scores) on the whole but >15% in some districts


	Overall Statement: Malnutrition rate has declined when compared to 2008. Overall prevalence of malnutrition is improving in the region (below the emergency threshold of 15%). Malnutrition  prevalence is with in usual range and stable.
GAM for the different districts:

· Abim: 5.0% in April 2009  from 7.2% in Sept. and Feb 2008(Phase 2, R2) lower than the average GAM for the region 
· Average GAM for the region is  8.9%   (Source :preliminary Health and Nutrition results Karamoja region April 2009,R=2)

· Comparison to the findings from previous survey show an improvement in the prevalence of GAM over the last 4 year period 

Severe Acute Malnutrition (SAM)

· Abim: 0.4% in April 2009 compared to 1.4% in Sept 2008. 
· Average: 1.6% ((Source :preliminary Health and Nutrition results Karamoja region april 2009,R=2)

Severe Acute malnutrition rates are lower than those observed last year at 1.4% (Source: MoH, UNICEF, WFP Nutrition and Assessment Sep. 2008, R=1 and  Preliminary Health and Nutrition results Karamoja region April 2009,R=2)

Abim

Alerek

Lotuke

Morulem

Nyakwae

Overall for District

GAM (%)

7.8

5.8

4.6

8.4

9.7

7.2

Phase2

Phase2

Phase2

Phase2

Phase2

Phase2

SAM (%)

2.0

0.0

0.6

1.7

1.9

1.4

(Source: MoH, UNICEF, WFP Nutrition and Assessment Sep. 2008, R=1
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Malnutrition could be partly attributed to food insecurity due to drought coupled with chronic insecurity and poverty in the region; poor health and public health care system with barriers to health care access; inadequate social and child care environment, poor infant and child care feeding practices(Source: MoH, UNICEF, WFP Nutrition and Assessment Sep. 2008, R=2).

PHASE 2: Abim
	Moderately/ Borderline Food insecure


	
	

	Chronic Malnutrition

Chronic malnutrition (W/age <-2z scores)
	Overall Statement: High levels of chronic malnutrition (30-39%) in Abim  and Alerek sub-counties. Overall stunting levelsfor the district  (29.6%) are below the national average of 40%.

National average: for rural Uganda – 40%) (Source: UDHS 2006, R=2)

Stunting/ chronic malnutrition: 

· Abim: 29.6%  (Phase 2)

Sub-counties 

Abim

Alerek

Lotuke

Morulem

Nyakwae

District

Stunting (%)

33.2

35.8

29.9

25.0

17.0

29.6

Phase2

Phase2

Phase2

Phase2

Phase1

Phase2

 (Source: MoH, UNICEF, WFP Nutrition and Health Assessment Sep. 2008, R=2) 

PHASE: 2
	 Moderately/ Borderline Food insecurity for all districts
	
	

	Disease

Epidemic outbreak; increasing.
	Overall Statement: High disease burden with outbreak of dysentery. Disease prevalence is high especially malaria. The sanitation situation is still poor with no improvement in latrine coverage predisposing the population to dysentry.

[image: image6.emf]
· Abim district has highest prevalence of diseases. The prevalence of Malaria and ARI/cough was high in the region at 32.6% and 22.3 % respectively. This is however lower than that reported in 2008 (Source: MoH, UNICEF, WFP Nutrition and Health Assessment Sept. 2009, R=2). 
· Malaria highly common, Diarrhoea, Marasmas, Oedema, Kwashiakor (Source: Rapid food security report for Karamoja and Teso sub-regions, Feb 2009 MAAIF R=3) 

· Percentage Hospital deliveries in Abim are 38% which is above the National average of 22%. (Source: Annual Health sector Performance report 2007-2008, R=1)

· Use of the bush for feacal disposal is still pronounced in the region at 89.8% from 86.1% in February 2008 (Source: MoH, UNICEF, WFP Nutrition and Health Assessment Sep. 2009, R=1).
[image: image7.emf]
(Source: MoH, UNICEF, WFP Nutrition and Health Assessment Sep. 2009, R=1)
Abim

Alerek

Lotuke

Morulem

Nyakwae

Overall for District

Latrine coverage

41.1%

26.5%

33.4%

32.7%

23.1%

31.4%

Bush disposal

88.6%

87.2%

84.4%

81.6%

81.1%

84.6%

· Abim (41.1 percent) had the highest proportion of households that had private latrines, followed by Lotukei (33.4 percent), and Morulem (32.7 percent). 

· Nyakwae has lowest latrine coverage (Source: MoH, UNICEF, WFP Nutrition and Health Assessment Sep. 2009, R=1).

[image: image8.emf]
· The sanitation in the district is still of public health concern. The use of the open air or bushes is so pronounced in the district with Abim (88.6 percent), Alerek (63.3 percent), and Lotukei (84.4 percent) counties having the worst indicators in the district. Usage of community latrines in the district was very low (Source: MoH, UNICEF, WFP Nutrition and Health Assessment Sep. 2009, R=1). 

· 300 cases of dysentery was reported in epi-week 11 up from 294 cases reported in epi-week 10. The trend in 2009 is similar to that of 2008 and the numbers are also comparable.(EHA WHO weekly activity report, March week 11 2009, R=1).

· Animal disease: 
· Vaccinations in Abim have so far reached 98% (49,155 out of estimated 50,000) vaccinated of goats and sheep against goat plague (PPR).

· Abim district is still under Foot and Mouth Disease quarantine since October 2008. 

· Estimated more than 50% of goats were lost to suspected PPR, 83% of the chicken to suspected New castle disease (NCD) and 94% of the pigs to suspected Swine fever between January and October 2008 (Rapid Mid-season Food Security and Livelihood Assessment, October 2008, Abim District Local Government, R=2).

· An estimated 20,000 cattle targeted for vaccination against Contagious Bovine Pleuro Pneumonia (CBPP) have not yet been vaccinated. The low level of CBPP vaccination to date is partially attributable to the delay in delivery of CBPP vaccines, as well as poor animal conditions, which cause the start of the CBPP vaccination campaign to be postponed until mid-April 2009.

PHASE 3
	Acute food and livelihood crisis
	
	

	Food Access/Availability 
Severe entitlement gap; unable to meet 2100kcal/ppp/day
	Food Access and availability:
Overall statement: Low food production experienced due to prolonged dry spell and delayed onset of rains in 2008 has led to a decline in the percentage of the total  food basket that is derived from own production. The increase in prices has also meant that less food can be accessed through market purchase.

 Food sources
· In 2007 major sources of food for the community were own food production which contributed 50% and purchased food contributed 50%. In 2008 purchased contributed 41.7%; food aid 41.7% and fruit gathering 16.6%. In 2008 own production was not possible because of drought Source: (Rapid food security assessment for Karamoja and part of Teso regions ,MAAIF February,  2009, R=1)

· Households reported difficulties in obtaining food through out the year and this was extended from April to November  (Source: Comprehensive food security and vulnerability analysis (CFSVA) WFP, 2008, R=1)
· Most scarcity of food reported in Karamoja with 79% of households indicating that there was lower availability of food on the market in the past year (2008)( Source: Comprehensive food security and vulnerability analysis (CFSVA) WFP, 2008, R=1)
· 66.7% of the population meets less than 40% of food needs from own food production.
· 64.9% of the population meets more than 40% of their food needs from food on purchases
· 24.3% of the population depends on Food aid to meet between 30-50% of their food needs.
· 19% of the population meets 10-20% of their food needs from hunting and gathering (Source: Karamoja Mid-season Rapid Food Security & Livelihood Assessment, October 2008, Abim District Local Government, R=2)
· The region is currently experiencing food shortage. This is because of 2 consecutive bad years with 2008 being the worst(Source: Rapid food security assessment for Karamoja and part of Teso regions, MAAIF, Feb 2009, R=1)

· There are no food stocks available among the households in the drier areas from own production. Some households have little stocks from WFP and the Dept of Disaster Preparedness which can take them to the end of Feb. In the wet zone, little food stocks are available to take the Households to the end of March(Source: Rapid food security assessment for Karamoja and part of Teso regions, MAAIF, Feb 2009, R=1)

Rainfall 
· Total rainfall during the first four months of the year (Jan-April) has declined by 288.5mm since 2006 and 57.8mm lower than the Long Term Mean. (Meteorology data-Abim weather station, May 2009, R=1)

· This has generally affected production activities leading decline in cultivated area as well as crop yields.
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Source: Abim Hospital Weather Station, May 2009

Prices of food items and livestock:

Unit

May 2009

Feb2009

%age change

Sorghum

Mug (0.5kg)

200

200

0%

Maize (grain)

Mug (0.5)

300

200

50%

Maize flour

Kg 

1200

1000

20%

Rice

Kg 

2,500

2200

12%

Millet

Mini mug (0.25)

300

200

50%

Beans (Big seed)

Kg 

800

500

60%

Groundnuts (unshelled)

Basin

15,000

12,000

25%

Local brew

Jug 

700

500

40%

Simsim

Mini mug (0.25)

700

700

0%

Cassava chips

Basin (15kg)

8,000

8,000

0%

Milk 

Cup (0.5L)

300

200

50%

Beef 

Kg

5,000

3,500

43%

Pork

Kg 

3,500

2,800

25%

Prices for basic foods items and other consumables increased in the range of 0-60% between February and May 2009. (Source: District Agricultural Office, Abim, May 2009, R=3). 

Most food items in the market come from outside districts (Source: Rapid food security assessment for Karamoja and part of Teso regions, MAAIF, Feb 2009, R=1)

Household Expenditures

· 55% of households expend between 61%- >75% of their total expenditure on food(Source: Comprehensive food security and vulnerability analysis (CFSVA) WFP, 2008, R=1).
· Households expend between up to 77% of total expenditure on food (Source: Karamoja Mid-season Rapid Food Security & Livelihood Assessment, October 2008, Abim District Local Government, R=2)
Table 2-5: Expenditure of own funds by households by sub county

Commodity

Abim

Alerek 

Lotuke

Morulem

Nyakwae

Grand Total

Beans

100.00%

28.57%

62.50%

50.00%

0.00%

47.22%

Posho

0.00%

14.29%

0.00%

0.00%

0.00%

2.78%

Salt

0.00%

28.57%

12.50%

37.50%

14.29%

19.44%

Soap

0.00%

14.29%

12.50%

0.00%

85.71%

22.22%

Sorghum

0.00%

14.29%

12.50%

12.50%

0.00%

8.33%

Grand Total

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

(Source: Karamoja Mid-season Rapid Food Security & Livelihood Assessment, October 2008, Abim District Local Government, R=2)
Table 2-5: Expenditure of borrowed funds by households and by sub county

Abim

Alerek 

Lotuke

Morulem

Nyakwae

Grand Total

Medical expenses

0.00%

66.67%

60.00%

66.67%

50.00%

52.38%

Food purchase

100.00%

0.00%

20.00%

33.33%

25.00%

33.33%

School fees

0.00%

33.33%

20.00%

0.00%

25.00%

14.29%

Grand Total

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

· 73% of the households borrowed money that was mainly used to meet medical expenses (52%), purchase food items (33%) and 15% on Payment of school fees. No funds were used on production activities (Source: Karamoja Mid-season Rapid Food Security & Livelihood Assessment, October 2008, Abim District Local Government, R=2). 

Purchasing Power: 
Low diversity of income earning activities which also limits amounts of income. casual labour is the major source of income followed by crop sales and sale of forest/natural resources such as grass and wood/charcoal.

Table 2-3: Main sources of income at household level in the various sub counties
 

Abim

Alerek 

Lotuke

Morulem

Nyakwae

Grand Total

Crop sale

10%

21%

27%

19%

13%

19%

Animal sales

0%

0%

7%

6%

0%

3%

Casual labor

30%

43%

47%

31%

40%

39%

Salary

10%

7%

0%

19%

7%

9%

Remittances

10%

0%

0%

0%

7%

3%

Trading

10%

0%

0%

0%

0%

1%

Brewing

10%

7%

13%

6%

7%

9%

Forest pdts

20%

21%

7%

19%

27%

19%

Grand Total

100%

100%

100%

100%

100%

100%

· About 53% of the population in Abim belong to the lowest wealth quartile.  Region has the highest number of assets poor and biggest proportion of the population are in the lowest wealth quartile – about 80% (Source: Comprehensive food security and vulnerability analysis (CFSVA) WFP, 2008, R=1).. 
· Majority of households are involved in agricultural production followed by livestock activities. Between 75.1%-100% are asset poor (Source: Comprehensive food security and vulnerability analysis (CFSVA) WFP, 2008, R=1)
Social Access:

· 50%  of households own livestock (Source: Comprehensive food security and vulnerability analysis (CFSVA) WFP, 2008, R=1)
PHASE 3
	Acute Food and livelihood livelihoods Crisis for all sub counties 
	· Due to low income and no food stocks the prices are likely to continue increase leading to scarcity of food stuffs at household level.


	Moderate risk

	Dietary diversity

Chronic deficit in dietary diversity
	Overall Statement: dietary diversity is lower in Karamoja. Reduction in dietary diversity due to low production, death of livestock and prevailing drought conditions.

· Average Household Dietary Diversity Score: 4.4
· %HHs eating from less than 3 food groups in last 7 days: 16.7%

· %HHs eating from less than 4 food groups in last 7 days: 62.2%

(Source: Comprehensive Food Security and vulnerability assessment CFSVA WFP, 2009 R=1)

District

Average HH Dietary diversity

%eating from less than 3 food groups

% eating from less than 4 food groups

Abim

4.4

16.7

62.2

PHASE 3 (Abim, Morulem and Lotuke); PHASE 4: Alerek, Nyakwae
	Acute Food and livelihood livelihoods Crisis except for Nyakwae and Alerek sub counties that are facing Humaniterian Emergency
	
	

	Water access/ availability 
	Overall Statement: Access to clean and safe water has improved in the region from 8.9 litres per person per day in February 2008 to 10.2 litres although it is still below the recommended 15 litres per person per day. Dry spell  (march 2009) lead to reduction in access however this is likely to improve with the start of the rains in April.
Water sources

[image: image10.emf]
The main sources of water in the district were boreholes (84.7 percent) and followed by unprotected sources at 14.5 percent. Only 0.8 percent of households had access to other protected sources. Borehole water source was more pronounced in Lotukei (97.7 percent), Alerek (91.2percent) and Morulem 82percent while the unprotected water source was mainly in Nyakwae (26.3 percent), Abim (21.9percent) and Morulem (18percent). 

Access to water

Sub-county 
Litres /household /day 
Mean Household size 
Litres/Person/Day 
Distance to water source (1-5Km) 

% population

Abim 

80 

5.3 


15 

26.7%

Alerek 

70 

5.2 

13.4 

19.4%

Lotukei 

78 

5.6 

13.8 

76%

Morulem 

86 

6.1 

14.2 

29.1%

Nyakwae 

63 

6.0 

10.6 

81.7%

Resettlement areas

Total 
77 
5.6 
13.4 
· Abim has the highest access to water with the population accessing more water/person/ day while Nyakwae lags behind at 10.6 litres per person per day and with a higher proportion of the population (81.7%). 
Functionality of boreholes

Abim

Alerek

Lotuke

Morulem

Nyakwae

Dist

Functional

34

11

13

24

8

90
Non-func

10

5

6

6

13

40
Total

44
16
19
30
21
130
% Func

77.2%

68.7%

68.4%

80%

38.1%

69.2%

Nyakwae has the least functional boreholes when compared to the other sub-counties and this could explain the lower access to water per person per day.

PHASE 2- ABIM 

PHASE 3- NYAKWAE 
	Acute food and livelihood crisis for Nyakwae 

Moderate/ borderline food insecure for Abim
	
	

	Destitution/

Displacement
Emerging/diffuse
	Overall Statement: population movements have been observed.  The relocating populations cite several reasons for the movement, including population pressures in the foothills, the need to access more fertile land for cultivation, and the opportunity to access basic social services. 
· In Abim population movements away from the foothills to new settlement sites are ongoing. An estimated 11,692 people have relocated to seven new sites, 98 per cent of whom made the move in the first three months of 2009. The new sites include: Katimangor and Tyenopobo in Alerek sub-county, Aremboula in Abim sub county, Koblin in Nyakwae sub-county, and Pamo, Barlyec and Omoo in Lotukei sub-county. The relocating populations cite several reasons for the movement, including population pressures in the foothills, the need to access more fertile land for cultivation, and the opportunity to access basic social services (UNOCHA March 2009 humanitarian update, R=1).
· Seasonal migration: Highest in months of June – August especially for trade, education

· Abim: Of those who migrated, 75% went to look for work, 33% went get a better education, 8.3% marriage, 33% went to live with a relative in time of distress.

· Though many have migrated there is no significant change in their food security.
PHASE 3 
	Acute Food and livelihoods Crisis in all sub counties
	
	

	Civil Security

Limited spread, low intensity conflict
	Overall Statement: Civil security situation is relatively stable with no major security incidents reported over since January. 

· The security situation in Abim is improving; cattle raids have reduced significantly 

· There is general shortage of security personnel, but there are paramilitary personnel

· Voluntary population movements away from the foothills to new settlement sites are ongoing. An estimated 11,692 people have relocated to seven new sites, 98 per cent of whom made the move in the first three months of 2009 (UNOCHA March 2009 humanitarian update, R=1).
· Police presence in the Karamoja region increased since the beginning of 2008 when just over 100 police men were reported compared to 1,100 police present in October 2008. The standard police to person ratio is 1:1000 compared to the national average of 1:500

       (Source: UNOCHA November 2008)

Phase 2 for Abim, Morulem and Lotuke sub counties 
PHASE 3 for Nyakwae, Alerek and resettlement areas
	Acute Food and Livelihoods Crisis for Nyakwae, Alerek and resettlement areas

Moderately/ Borderline Food insecurity for Abim, Morulem and Lotuke sub counties
	
	

	Coping strategies
Distress strategies; CSI> than reference increasing
	Overall Statement: Employment of distress coping strategies like the sale of livestock, natural resources, eating seed, migration and begging

· Coping strategy index of 13.7 (Source: Comprehensive Food Security and vulnerability assessment CFSVA WFP, 2009 R=1)

Coping strategies that have been employed 30 days prior to the study:
Abim

Alerek

Lotuke

Morulem

Nyakwae

Overall for District

Ate agric seeds & sold tools

100%

85.7%

100%

62.5%

12.5%

68.6%

Skipped meals for whole day at least once a week

66%

71.4%

50%

75%

87.5%

71.4%

activities (Source: Karamoja Mid-season Rapid Food Security & Livelihood Assessment, October 2008, Abim District Local Government, R=2). 
· Households that sold or exchanged poultry 1.4%, goats, sheep and pigs 1.1%
· Households that borrowed food from neighbors 28.7%
· Households that migrated 5.7%
· Coping strategy index of 13.7(Source: Comprehensive Food Security and vulnerability assessment CFSVA WFP, 2009 R=1)

PHASE 3: Abim
	Acute Food and Livelihood Crisis for all the sub counties
	
	

	Structural Issues

Pronounced underlying hindrances increasing
	· Overall statement: poor economic conditions, poor infrastructure, and a high level of illiteracy, socio-cultural practices. 
· Poor infrastructure

· The major underlying causes of food insecurity in Karamoja include: conflict and small arms proliferation, poor infrastructure, poor health and education services, rapid population growth, lack of law and order, market failures, unfavorable government policies, harsh weather conditions, environmental degradation, among others. (Source: DLG, 2008; R = 2).

· There is a GoU recovery plan for Karamoja – KIDDP, intended to address structural issues, but it has not yet been implemented (Source: OCHA Situation Analysis report No.1,Jan -April 2008, R=1)

NDC
	Not a defining characteristic
	
	

	Hazards

Recurrent with high livelihood vulnerability.


	Overall statement: Major hazards include drought , low food production, high food prices, conflict, drought and high prevalence of animal and human diseases. Recurrent hazards have reduced the populations’ resilience and made them more vulnerable.
Proportion of the population that expressed concern about the hazards in Abim

Abim

Alerek

Lotuke

Morulem

Nyakwae

Dist

Prolonged dry spell

83%

71.4%

100%

50%

87.5%

78.4%

Low Food Production

50%

43%

37%

25%

75%

46%

High Food Prices

33%

29%

25%

25%

63%

35%

 (Source: Karamoja Mid-season Rapid Food Security & Livelihood Assessment, October 2008, Abim District Local Government, R=2).
· 95-97% of households reported experiencing shocks (Source: Comprehensive Food Security and vulnerability assessment CFSVA WFP, 2009 R=1)

PHASE 2, (Recurrent with high livelihood vulnerability)
	Moderately/ Borderline Food insecure for all sub counties
	
	

	Livelihood Assets

(5 capitals)

Accelerated and critical depletion or loss of access.
	Physical capital
· Main road from Soroti to Abim, Abim to Kotido, Abim to Lira and Abim to Pader are in motorable condition except during peak of the wet season; inter-sub county roads are mostly not in good condition and greater than 23 minutes walking time (Source: OCHA Situation report No.1, Jan-April 2008  R= 2) No electricity supply. (Source: Observations from field visits, R=2).
· Abim district: 14 functional health facilities (OCHA, August-October 2008, R=1)

Human capital
· life expectancy is 51.64 years compared to 50.4 national 
· Adult literacy index 8.4%

· Human development index 0.292

· Population below poverty line 65.3%

(Source: UNDP, Human development report 2007, R=2)

· Population leaving below poverty line is 82% compared to 31% national level (World bank 2006, OCH/OPM 2008)

· inadequate health personnel (OXFAM, August 2008)

District

Gross enrolment ratio (%)

Completion rate (%)

Pupil/teacher ratio (%)

Abim

93

50

55:1

Source: Ministry of Education and Sports (2008)

The pupil/teacher ratio is close to the standard one of 54:1.

Most households reported school drop out due to failure to join secondary education.  An estimated 705 of households with children of secondary level education  failed to meet education costs
Source: Inter-Agency Assessment Draft Report March 2009, R=2)
· Primary school gross enrolment rate: 26.8%  (Source: UNDP, 2007, R=2)
· This is among lowest in Uganda probably because of migration and pastrolist lifestyle children are removed from schools
· Financial capital: Cattle Population: 1.3 Million, Shoats: 2.4 million, 1.27 million doses of CBPP vaccine, 2.4 Million doses of PPR vaccine

Percentage of animals vaccinated is 30% – 40%

(Source: Humnaitarian Focus on Karamoja, UNOCHA, Jan 2009, R=1)
Household Assets ownership

Assets

Hoes (1-4)

Ox ploughs

Oxen

Bicycles

Radios

%households

97%

10%

8%

36%

19%

Source: Karamoja Rapid Mid-Season Food Security And Livelihood Assesment Abim Distict Local Government Draft Report, October 2008,R=2)
Political 

·  A government structure exists down to village level, but there is a very low level of participation in elections and government officials tend to be ignored, in favour of traditional manyatta leaders. The district receives relatively little attention from central government / politicians. The traditional manyatta leadership system is deteriorating as youths are increasingly not accepting the authority of elders. 
· On 18 April 2008, the Government of Uganda formally launched the Karamoja Integrated Disarmament and Development Programme (KIDDP) (Source: OCHA Situation report No.1, Jan-April 2008,  R= 2)

· Low community participation in election processes may be attributed to lack of civic education, nomadic lifestyles and weak government presence in the region (DLG, July 2008; R=2)

Social capital
·  Average household size: 6 (Source: DLG, July 2008 R= 2). In times of food insecurity, people obtain support from their relatives and kraal leaders prioritize milk and blood for malnourished children.

· 5.34% of the population reported chronically ill (Source: CFVA September 2008). 

Natural capital
The region has been experiencing a prolonged dry season since mid-November. The onset of steady rains is expected early April and to peak in late April. Intermittent rains are likely to continue into June 2009. Overall near normal to below normal rainfall is expected in this region.

PHASE 2 (Stressed and unsustainable utilization of assets)-Abim, Alerek, Lotuke, Morulem 

PHASE3: Accelerated and critical depletion or loss of access to livelihood assets-Nyakwae
	Moderate/Borderline Food Insecurity for all the sub counties except Nyakwae which is facing Acute Food and Livelihood Crisis
	
	Moderate risk 


Part 2: Analysis of Immediate Hazards, Effects on Livelihood Strategies, and Implications for Immediate Response

	Area of Analysis (Region, District, or Livelihood Zone): ABIM                                                                                 Time Period of Analysis:   May-October 2009

	ANALYSIS
	ACTION

	Current or Imminent Phase 

(Circle or Bold Phase from Part 1)
	Immediate Hazards

(Driving Forces)
	Direct Food Security Problem

(Access, Availability, and/or Utilization)
	Effect on Livelihood Strategies

(Summary Statement)
	Population Affected

(Characteristics, percent, and total estimate)  
	Projected Trend

(Improving, 

No change, Worsening, Mixed Signals)  
	Risk Factors

to Monitor


	Opportunities for Response

(to Immediately improve food access)

	· Moderately/ Borderline Food insecure for Abim and Lotukei
· Acute  Food and livlihood crisis for Nyakwae, Alerek and Morulem

	· Frequent dry spells/ drought 

· Livestock diseases

· Population movement (Resettlers, EVIs)

· Price fluctuations

· Civil Insecurity due to Cattle rustling (resource based , ethnic, and resistance to disarmament)
· Crop diseases; animal/ human diseases 

· floods 

· environmental degradation
	· Availability: Low production; asset stripping; poor dietary diversity; Elevated levels of household;  loss of livestock and other livelihood capital food insecurity

· Utilization:,  high acute malnutrition; raising morbidity, (for both livestock and human); 
· Access:; high market prices or food commodities

· Environmental degradation.

· Poor hygiene and sanitation.
	· Seasonal Migration, displacement, resource based conflict, likely humanitarian emergency, disruption of social services delivery, increased crime rate

· High morbidity both livestock and human has eroded livelihood assets and made population increasingly vulnerable to shocks.

· Low production has put strain on Household income.

· Asset stripping


	Total population of district:  53,500 

Affected population:26,750

Total Estimate of affected population in Abim: 50% under Acute food and livelihood crisis (26,750)

	Improving in Lotukei, Morulem and Abim

Mixed signals for Alerek and Nyakwae

	· Rainfall; 

· Displacement; 

· Price changes;

·  livestock and human diseases;

·  negative coping strategies;

·  Household food stocks,

·  Civil security.

· Nutrition status

· Environmental degradation 
	· Targeted food assistance to vulnerable groups through provision of food aid to affected population.

· Provision early maturing, disease tolerant and drought tolerant crop varieties

· Mainstream disaster risk reduction in all interventions

· Provision of water sources 

· Infrastructure to allow strategic deployment of security personnel, 

· Establish Market infrastructure

· Routine vaccination, regular surveillance of livestock diseases,

· Enforcement of livestock legislations




Part 3: Analysis of Underlying Structures, Effects on Livelihood Assets, and 

Opportunities in the Medium and Long Term 

	Area of Analysis (Region, District, or Livelihood Zone): Karamoja                                         Time Period of Analysis:  April-October 2009

	ANALYSIS
	ACTION

	Current or Imminent 

Phase 

(Circle or Bold Phase from Part 1)
	Underlying

Causes

(Environmental Degradation, Social, Poor Governance, Marginalization, etc.)
	Effect on Livelihood Assets

(Summary Statements)

	Projected Trend

(Improving, 

No change, Worsening, Mixed Signals)  
	Opportunities to support livelihoods and address underlying causes

(Policy, Programmes and/or Advocacy)

	· Moderately/ Borderline Food insecure for Abim and Lotukei
· Acute  Food and livlihood crisis for Nyakwae, Alerek and Morulem

	· General insecurity; Incursion by armed Karamojong rustlers inter clan conflicts; 
· Unfavorable government policies: poor governance and  apparent neglect of Karamoja by the govt;
· Lack of resources with the local government; 

· Cultural beliefs 
· Severe environmental degradation

	Physical Capital: Absence and deterioration of physical assets


	Improving
	· Improvements in physical and social infrastructure (roads, markets, schools, hospitals); creation and rehabilitation of community assets.

· Establishing  and strengthening community Early warning systems

	
	
	Social Capital: Lack of awareness; Inter-clan clashes; lack of respect for state authority


	Mixed signals
	· Continue disarmament 

· Promoting Peace building & conflict management interventions. Peace building and conflict management (training and reactivating community and Kraal based peace structures and cross border initiatives).

	
	
	Financial Capital: Low income, Asset stripping, and increased food prices

	No change
	· Initiation of income generating activities, restocking with agricultural inputs, improve access to micro finance services

	
	
	Natural Capital: Degradation; erratic rainfall; over exploitation; natural resource conflicts


	Worsening
	· Provision of water for production

· Provide appropriate technology for irrigation

· Rain water harvesting; conservation and environment management

	
	
	Human Capital: Poor education; high illiteracy ( lowest HDI and migration

	No change
	· Improvements in school enrolment and attendance; Improvements in the quality education;   Capacity building on agriculture, animal husbandry, alternate livelihood skills; health and nutrition KAP; 

	
	
	Political Capital: Poor governance; lack of capacity to provide adequate infrastructure. And security 

	Mixed signals
	· Development of sectoral contingency plan (health, roads, education & agriculture, water)

· Streamlining all initiatives with in the KIDDP and the PRDP 

· Enhancing local government’s capacity through training of local government  and local leaders 



Note on Estimation of Affected Population Numbers

1. Define geographic area that spatially delineates the affected population.

2.  Identify the most current population estimates for this geographic area, interpolating from admin boundaries where necessary.

3. Adjust total population estimates to account for any known recent migration in or out of the affected area. 

4. Estimate the percent of the population estimated in each Phase within the affected geographic area.  The most appropriate method could be by livelihood zone, wealth group, but in come instances may be more accurate to estimate by clan, gender, etc.  Note, the IPC does not provide a method for the population estimates.[image: image11.png]
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		District		2005		2006		2008		2009

		Abim		4.4		9.8		8.3		7.2

		Nakapiripirit		10.4		12.7		15.1		8.4

		Moroto		17.9		16.3		15.6		12.7

		Kotido		8.1		11.5		6.3		10.5

		Kaabong		10.1		14.4		9.1		8.6

		Overall for Karamoja Region		12.1		12.9		10.9		9.5

		GAM

		District		2005		2006		2008		2009

		Abim		4.4		9.8		8.3		7.2

		Nakakpirirt		10.4		12.7		15.1		8.4

		Moroto		17.9		16.3		15.6		12.7

		kotido		8.1		11.5		6.3		10.5

		Kaabong		10.1		14.4		9.1		8.6

		Overall		12.1		12.9		10.9		9.5
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