KOTIDO DISTRICT   IPC ANALYSIS TEMPLATES
Part 1: Analysis of Current or Imminent Phase and Early Warning
	Area of Analysis (Region, District, or Livelihood Zone):      KOTIDO DISTRICT                                      Time Period of Analysis:  May-Oct 2009

	Reference Outcomes

(As defined by IPC Reference Table)
	Direct and Indirect Evidence

For Phase in Given Time Period
· List direct and indirect (e.g., process or proxy indicators) evidence of outcomes (note direct evidence in bold)

· Note source of  evidence

· Note evidence Reliability Score (1=very reliable, 2=somewhat reliable 3=unconfirmed)

· Identify indicative Phase for each piece of evidence
· Note ‘Not Applicable’ or ‘Not Available’ if necessary
	Projected Phase for Time Period
(Circle or Bold 

appropriate Phase)
	Evidence of 
Risk for Worsening Phase or Magnitude
(list hazard and process indicators)
· List evidence in support of risk statement
· Source of  Evidence

· Reliability Score (1=very reliable, 2=somewhat reliable 3=unconfirmed)
	Risk Level

(Circle or Bold 

appropriate Risk Level and expected Severity, if warranted)

	Crude mortality rate
	Summary statement: CMR and U5 MR are above alert levels

· CMR is 1.14/10,000/day (MoH, UNICEF, WFP nutrition and Health assessment, September 2008; R = 1).  Major causes of death were gunshots (54.2%) and Malaria/fever (12.5%)
[image: image1.emf]
· Under five mortality rate is 2/10,000/day (MoH, UNICEF, WFP nutrition and Health assessment , September 2008; R = 1)

PHASE 4
	· Generally Food Secure 1A
· Generally Food Secure 1B
· Generally Food Insecure
· Acute Food and Livelihood Crisis

· Humanitarian Emergency

· Famine/ Humanitarian Catastrophe


	· CFSVA report, April 2009.  There was a noted failed food harvest in 2008 due to poor rains
· Prices are likely to increase as people anticipate organizations to buy food (WFP and other NGOs).
· Quarantine on small remnants due to disease outbreaks has resulted in high prices, lack of market. it is expected to continue therefore meaning that current situation is likely to deteriorate further.
· With coming of the rains, the malaria incidences are likely to increase (June & September) just as the RI
· The district is prone to cholera and meningitis.  Currently there is a cholera outbreak in Mbale and given the poor hygiene and sanitation in the communities, the risk is high (Kotido food mostly comes from Mbale).  Kotido is in a meningitis corridor and there is an outbreak every five to ten years and the last one was in 2006.

NDVI April difference with the long

term average (1999-2008).
[image: image2.emf]
Large vegetation decrease is shown for karamoja district. Special attention  will have to be paid during the coming months to the red areas in Karamoja region because is the same area that suffered from drought last crop season.

· Using the distribution of rainfall for characterizing Kotido – the Sub counties of Kacheri and Nakaperimoru will be less affected in case of drought.  If there is excessive  rainfall  then parts of Rengen, Kacheri Panyangara, Kotido Sub county, and Kotido Rural Parish will be affected


	· No Early Warning

· Watch for Nakapelimorou and Kacheri
· Moderate Risk

· AFLC
· HE

· Famine/HC

· High Risk for Kotido, Panyanara
· AFLC
· HE

· Famine/HC



	Acute malnutrition
	Overall statement: The malnutrition rates have declined but still indicate a worrying nutritional situation.

· GAM is 6.9% as of April 2009 (WHO). GAM 10.5% ( MoH, UNICEF, WFP nutrition and Health assessment , September 2008; R = 1)
· SAM is 1.7% (WHO April 2009).  SAM 1.1% ( MoH, UNICEF, WFP nutrition and Health assessment , September 2008; R = 1)
· (UNICEF provides plumpy nut and TF 100 and TF 175 for TFCs); WFP supports the SFCs and TFCs
PHASE 2
	· 
	· 
	· 

	Chronic Malnutrition/ stunting
	Medium levels of stunting (>20%)obsereved indicate a chronic situation.
· Stunting; 23.6% height/age (MoH, UNICEF, WFP nutrition and Health assessment, September 2008; R = 1).  In Kotido Sub county 30.2% while in Panyangara  25.7% ( MoH, UNICEF, WFP nutrition and Health assessment , September 2008; R = 1)
PHASE 2
	· 
	· 
	· 

	Disease
	· 24.8% malaria and RI is 20.7%, diarrhea is 11.5% (MoH, UNICEF, WFP nutrition and Health assessment, September 2008; R = 1).  In 2008 February, it was 24.8 %, so it has remained high 
· Malaria and diarrheal diseases are the most common.  The sanitation situation is still poor with (364 latrines in the whole district, coverage 1.6%(for a population of 179,300 people)) predisposing the population to diarrheal diseases (third quarter district report 2009,DHO Kotido, May 2009, R=1).  
·  Latrine coverage was 2% in 2007 and 2008 – there has been no change ( Water sector performance report, September 2008; R = 1).
[image: image3.emf]
(Source: MoH, UNICEF, WFP nutrition and Health assessment, September 2008; R = 1)

Proportion of households that had private latrines was highest in the Kotido Town Council (59.6 percent), followed by Panyangara (8.1percent), and Kacheri (3.2percent). All households in Nakapelimoru and Rengen, did not have private latrines (Source: MoH, UNICEF, WFP nutrition and Health assessment, September 2008; R = 1)

. 

· The use of the open air or bushes was so pronounced in the district with the Kacheri (100 percent), Nakapelimoru (100 percent) and Rengen counties (100 percent) having the worst indicators in the district. Kotido T.C recorded low usage of bushes/open air at 60.9 percent. 

[image: image4.emf]
· 48.3% of households are within 1km to the Health centres and 47.6% are with 1-5 kms.  Although people are near to the HCs, the lack of human resource, medical equipment and supply lead to their longer  movement to access quality services ( MoH, UNICEF, WFP nutrition and Health assessment , September 2008; R = 1)

· Animal diseases (PPR, FMD, and CBPP) out breaks.  There is a current quarantine.  Much as there are vaccines available, the community is not willing to bring their animals for vaccination (49% goats, sheep 56% and cattle 30% have been vaccinated) FAO Livestock Vaccination Campaign Update; May 2009 ; R = 1
PHASE 3 
	· 
	· 
	· 

	Food Access/Availability
	Overall statement: Overall, low food production was experienced due to prolonged dry spell and delayed onset of the rains in 2008. Crop failure has been observed, purchases from the market is the major food source while prices are on the increase. The low own production, and absence of stocks implies a dire food security situation.

· Food Availability 

The rains delayed for two months until June 13th instead of end March/April 2008.  70% to 100% of crops planted dried up (MAAIF Feb 2009, R=1). Crop performance in 2008 has been the worst in last three years.  The unusual late on set of rains followed by prolonged dry spell discouraged farmers from planting especially from the pastoral zones.  All Sub counties experienced a bad harvest.  

Rainfall:  The current season has not done well – all the rain came at once in the first week of April 2009.  It made it difficult for the crops to germinate.  

[image: image5.emf]Kotido Rainfall pattern compared to the LTM May 2009
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About 0.25 acres of sorghum cultivated on average in 2008 compared to 2 acres in 2007.  Majority of granaries were dilapidated or eaten by red ants a sign that no food was available for storage .  Three out of ten had little amounts of food in the house but not in the granary. At least 7 out ten households sampled in Kotido rural had empty granaries but had at least 10 to 80kg of maize and sorghum in the house. (Rapid Food Security Assessment in Karamoja, Abim, Kotido, Kaabong; WFP April 2009; R=1)

Food access:

Food sources: 
· Purchase is the highest with 69.5% followed by own production of 13.1%. Borrowing contributes 7%,  5% comes from food aid, 3.2% from hunting, fishing and gathering, Gifts contribute 1.9 % (CFSVA report, April 2009)
· In Kotido Town Council; Foods consumed included maize, sorghum, beans, groundnuts and beer residue.  Number of meals consumed a day depended on the household. Well to do households consumed between 2 to 3 meals a day compared to poor households who consumed one meal a day. No food preparation observed in Kotido rural Parish
· Children visibly looked hungry and stressed.  Purchases and gathering made the highest contribution to food consumption. (Rapid Food Security Assessment in Karamoja, Abim, Kotido, Kaabong; WFP April 2009)

· Income sources: 

Agriculture contributes 25.5%, sale of charcoal, bricks 25%, sale of firewood, poles, thatch, wild green and fruits – 17.9%, Unskilled labour contributes  13.2%.  Sale of animals and animal products is 4.5%.  Commercial activities 3.4% (CFSVA report, April 2009)
· Expenditures:

81% of the population spends more than 75% of their income on food purchase.
· Food prices: Food prices have increased by 33%- 90% above those experienced in 2008.
· Sorghum, increased from 900/= in 2008  to 1,000/= in 2009, G/nuts from 2,500/= in 2008 to 2,800/= in 2009, Millet doubled  from 1,000/= in 2008  to 2,000/= 2009 (CFSVA report, April 2009)
Item

2008

2009

% change in prices
Milk

400/litre

Meat

4,000/kg

5500/kg

72.7
Maize

800/kg

Sorghum

900/kg

1,000/kg

90
Groundnuts

2,500/kg

2,800/kg

89.2
Millet

1,000/kg

2,000/kg

50
Big bull

350,000
550,000

63.6
Beans

1500

1800

83
Cassava (fresh)

500

1500

33
Charcoal

5,000

(Source: CFSVA, April 2009 and  Key informant for Kotido DLG, R=3)
· Purchasing power:
With increase in food prices the purchasing power of the population has declined (ACF food security assessment September 2009, R=1). As a result most people depend on wild fruits (CFSVA report, April 2009)
· Social Access:
From gifts and borrowing is 8.9% (CFSVA WFP May 2009; R=1) 
· Supply lines:

 Besides being expensive staple foods such as sorgum are lacking in the markets and people  have to walk long distances to Kaabong town or cross the border to Orom market in kitgum to purchase these items (Rapid assessment on protected Kraals in Kaabong district, FAO, URCS, CESVI, Kaabong DLG, WVI, WFP May, 2009, R=2. )

Most of the food to Kotido comes from Soroti, Lira, Pader, and Mbale.  There is as well available market as the traders come in and out of the district.
PHASE 3
	· 
	· 
	· 

	Dietary diversity
	Acute dietary deficit experienced by a sizeable proportion of the population.

[image: image7.emf]
· Up to 63.8 percent of the children were given two meals per day. Only 0.2 percent of the children were given 5 meals. Furthermore, the type and quality of food given to infants did not meet their daily nutritional requirements( MoH, UNICEF, WFP nutrition and Health assessment , September 2008; R = 1) 

· Kacheri – 2 meals per day (Uganda Red cross, Feb 2009, R=1)
· 44% of people take less than three categories of food)- (CFSVA report, WFP April 2009, R = 1)

PHASE 3
	· 
	· 
	· 

	Water access/availability
	There is generally poor access to safe clean water and appropriate sanitation facilities. 
· Main sources of water were boreholes followed by water ponds and seasonal water springs. 

[image: image8.emf]
The main sources of water in the district were boreholes (60.1 percent), followed by unprotected sources (34percent). Only 5.9 percent of households got water from protected sources. Borehole water sourcing is more pronounced in Kotido S/C (79.1%) while the unprotected water sourcing was mainly in Nakapelimoru (46.2 %), Kacheri (45.2 %), Panyangara (43.5 % and Rengen (43.4 %). Only households in Kotido T/C (49.4 percent) obtained water from protected sources( MoH, UNICEF, WFP nutrition and Health assessment , September 2008; R = 1). 

Sub-county

Litres /person/ day

Kacheri

10.6

Kotido
9.0

Kotido T.C

13.3

Nakapelimoru

11.4

Panyangara
7.6

Rengen
9.3

Total 

10.2

(Source:  MoH, UNICEF, WFP nutrition and Health assessment , September 2008; R = 1)

· 84.5%ge of people accessing ten or  less litres of water  per person per day  (WFP CFSVA April 2009, R =1)

· 10.2 L per person per day (Sept 2008). the sub-counties of Kotido, Panyangara and Rengen had the lowest water access per person per day( MoH, UNICEF, WFP nutrition and Health assessment , September 2008; R = 1)
· The defense mechanism of constructing manyattas with animal kraals in the middle to outdo raids has made humans dwell with animals in close proximity coupled with sleeping in barns with the harvest. These have contributed much towards the unhygienic environment of the household( MoH, UNICEF, WFP nutrition and Health assessment , September 2008; R = 1). 

· The lack of water means that women and children did not bathe( MoH, UNICEF, WFP nutrition and Health assessment , September 2008; R = 1).

· There was an extended drought and so the water level could be less than what it is now.  Kacheri has more water availability than the other sub counties of Kotido district

PHASE 3


	· 
	· 
	· 

	Destitution/

Displacement
	· 9% of households reported migration to look for work in Kacheri respectively. 

· Movement for work (from Villages to the towns/outside own parishes ) due to livestock migration, desire to live with relatives in times of distress, marriage and search for  better education
· 549 people in Lobanya (Kacheri) – going for cultivation (resettlement) R = 2
· An influx of 120 congolese women and children into Kotido district from northern Uganda was reported in March 2009 (UNOCHA Humanitarian update, march 2009, R=1)

PHASE 3
	· 
	· 
	· 

	Civil Security
	· There were intensified raids; raids reportedly occurred on a near daily basis in Kacheri  in march 2009. There has however been reported an improvement in the security situation (UNOCHA, April 2009, R=1) 
· PISOs killed in Rengen, Panyangara and Nakaperimoru  (source????)
· There are reduced road ambushes compared to 2008

PHASE 3
	· 
	· 
	· 

	Coping strategies
	The population is employing crisis strategies such as living with relatives; Increased charcoal burning ; Young girls are looking for jobs in the towns and yet initially, it was girls from Bokora working in Kotido.; boys are joining the boda-boda business; Moving to towns or outside own Parishes of origin, and outside the district
Coping strategies (CFSVA April 2009; R = 1)

Households sold /exchanged poultry

13.7%
Households sold/exchanged sheep/goat/pigs

7.8%
Sold /exchanged cows/bulls

4.4%
Sold/exchanged household items

2.9%
Borrowed food from neighbours

44%
Sold/exchanged plough/hoe

6.8%
(CFSVA April 2009; R = 1)

In the last three months, 25.4 % of the households reported migrating household members in search of food(CFSVA April 2009; R = 1)

PHASE 3
	· 
	· 
	· 

	Structural Issues
	· Internal road network is fairly good; Kotido to Abim, Moroto to Kotido have been graded except for  broken  bridges (Karamoja Region Development Atlas 2004, R=3)

· Governance: Abim and Kaabong carved out of Kotido district in 2007 and 2006 respectively.  NAADS now localized in each of the districts (Karamoja Region Development Atlas, 2004, R=3)

· Policy: Emphasis in district to be able to produce own food.  Seeds and hand tools being distributed to households along with food aid.  (Appeal to development partners for US $ 69.3 million for emergency relief food for Karamoja, April 2009 by the Uganda Prime Minister; sustainable Karamoja food production action plan – one tractor for Kotido,42,000 hand hoes and seedlings)

· Trade Policy: No major change (Karamoja Region Development Atlas 2004)

· Environment policy: Gazetted areas have vegetative growth and rejuvenation while where protected kraals have been established, there is degradation.
· Much as there is no written policy on pastoralism, there are some practices that are affecting the district negatively.  Pronouncements no grazing in the nearby districts of Abim and Padre impacts negatively on the pastoralists

PHASE 3
	· 
	· 
	· 

	Hazards
	· 96.7% households reported experiencing shocks in the last 6 months High food prices up to 46.9%. insecurity rated at 53.6%, conflict/raiding at 67% and there was reported reduced access to credit – 7.7% (CFSVA WFP May 2009; R=1)

· Drought – People are not sure of the rainfall pattern (Source Metrology report, May 2009; R = 1).  In case of more rains, Kacheri, Nakaperimoru, Panyangara and parts of Rengen will be flooded/water logged.  
· Famine: According to Karamoja Region Development Atlas 2004; R=1) 26,366 people out of a population 118324 were affected by famine.  In 2008, the rainfall distribution was erratic and delayed by two months.  In 2009, the rainfall is on-time but poorly distributed. There is likely  be a food crisis in the months to come. 
· Cattle rustling: in two sub counties of Kacheri and Nakaperimoru, raids have increased dramatically (3-5per day).116 raids in April 2009, according the District Chair person report to the Minister of Internal affairs, R =2).  According to OCHA humanitarian updates (Jan, Feb and march 2009) its between 40 and 70 raids per month; R = 1, 
· Diseases outbreaks (livestock and people) – For animals, PPR quarantine in the district is in force.  Protected kraals have increased from zero to six (Key informants, R = 1).  The surveillance system is still weak (staffing and physical resources).  
· However, there is a health based surveillance system and there are two trained VHTs per village.  There is a rumours register at every sub county for recording and follow up at district level (DHO 
PHASE 3
	· 
	· 
	· 

	Livelihood Assets
(5 capitals)
	· Natural capital: (woodlands, rainfall, soil fertility) Ploughs are being used for opening gardens.  Stones, water and trees (charcoal, firewood) being sold.  Lack of water during the dry season and evidence of reduced vegetation cover.  There is unusual rainfall distribution 2004 to 2008. Increased amount of land opened and seeds provided.  (R = 1)
· Physical capital: (Tools, infrastructure and equipment – community roads are being worked on.  Increased number of agencies in Karamoja region to support the communities.  40,000 hoes distributed by the district ( 
· Social capital: (cooperation & gender empowerment); Using networks to get more - Getting more food from the neighboring districts like Abim.   From gifts and borrowing is 8.9% (CFSVA WFP May 2009; R=1) 

· Restrictions by Politicians on the sale of gin which has changed the role of men – more involvement in work
· Financial capital: Livestock selling within and to traders from outside the districts.  Savings and Credit Cooperatives Society (SACCOS) bank (as a government policy) failed in Kotido.  People failed to raise the needed 10 million so as to access more support from government.  R = 2
· human capital: only 6.4% of householdheads are able to read and write (URCS, baseline for long term food security programme , feburary 2009, R=1)(Education, health & disease);  People seeking for skills to provide for themselves(FAL classes teach how to grow vegetables)  R = 2
PHASE 3
	· 
	· 
	· 


Part 2: Analysis of Immediate Hazards, Effects on Livelihood Strategies, and Implications for Immediate Response

	Area of Analysis (Region, District, or Livelihood Zone): KOTIDO DISTRICT                                             Time Period of Analysis:  May-Oct 2009

	ANALYSIS
	ACTION

	Current or Imminent Phase 

(Circle or Bold Phase from Part 1)
	Immediate Hazards

(Driving Forces)
	Direct Food Security Problem

(Access, Availability, and/or Utilization)
	Effect on Livelihood Strategies

(Summary Statement)
	Population Affected

(Characteristics, percent, and total estimate)  
	Projected Trend

(Improving, 
No change, Worsening, Mixed Signals)  
	Risk Factors

to Monitor


	Opportunities for Response

(to Immediately improve food access)

	· Generally Food Secure 1A
· Generally Food Secure 1B
· Generally Food Insecure
· Acute Food and Livelihood Crisis

· Humanitarian Emergency

· Famine/ Humanitarian Catastrophe


	Drought: Failed food harvest in 2008 due to untimely erratic rainfall

Civil insecurity: Limited access to fertile land due to insecurity

Long distance to grazing areas during the dry season  which limits access to milk and milk products

	Availability of food is a challenge as most households do not produce enough food for their households.  It was noted that 81% of the population spends 75% of their incomes on food
Purchase is the highest with 69.5% followed by own production of 13.1%.
Most of the food consumed comes from outside Kotido (MAAIF February 2009) 


	The communities try to cope by selling their productive assets, exploit the natural resources and use the social networks
	Total population is 175,121
Affected population: 169,290
Acute food and livelihood crisis 90%

Moderately food insecure 10% 

In case of drought 65.9 % will be affected.  If floods

30% will be affected
 
	Mixed signals
	Monitor rainfall
Raids, crop performance, human and animal diseases
	Intensify monitoring systems (rain, pests and diseases – livestock and human)
Early warning 

Contingency plan

Emergency food response

Integrated response (food/cash for work)




Part 3: Analysis of Underlying Structures, Effects on Livelihood Assets, and 

Opportunities in the Medium and Long Term 

	Area of Analysis (Region, District, or Livelihood Zone):   KOTIDO DISTRICT                                   Time Period of Analysis:  May-Oct 2009

	ANALYSIS
	ACTION

	Current or Imminent 

Phase 
(Circle or Bold Phase from Part 1)
	Underlying

Causes

(Environmental Degradation, Social, Poor Governance, Marginalization, etc.)
	Effect on Livelihood Assets

(Summary Statements)

	Projected Trend

(Improving, 
No change, Worsening, Mixed Signals)  
	Opportunities to support livelihoods and address underlying causes

(Policy, Programmes and/or Advocacy)

	· Generally Food Secure 1A
· Generally Food Secure 1B
· Generally Food Insecure
· Acute Food and Livelihood Crisis

· Humanitarian Emergency

· Famine/ Humanitarian Catastrophe


	Climatic changes 

Degradation where protected kraals have been established

Economic marginalization of the region (roads, markets)
 Depletion of livelihood assets leading to chronic poverty
Governance: Division of districts was good to move services nearer the people. it encouraged  transparency and accountability.
Much as there is no written policy on pastoralism, there are some practices that are affecting the district negatively.  Pronouncements like no grazing in the nearby districts of Abim and Pader impacts negatively on the pastoralists


	Physical Capital:

Emphasis in district to be able to produce own food (one tractor, hoes and seeds).  However, there is need for increased senstisation for the people to use the tools and equipment provided
Need to improve on existing roads and open new ones

	No change
	Government to invest in the roads (tarmac), electricity,
Extend power to Kotido for economic improvement 

Agencies to advocate for the government to work on the existing roads, support communities to open roads

	
	
	Social Capital: Much as the social networks are strong within Kotido, the connectivity with the neighbours is poor  


	Worsening
	Advocacy for closer cooperation – conflict resolution and peace building
Promote modern pastoral attitude 

	
	
	Financial Capital:  

Limited access to finances/credit.  There are limited savings among the communities
	Mixed
	Advocate for commercialized pastoralism

	
	
	Natural Capital:

The adverse changes in climatic conditions has affected the amount of land opened, pasture & water available for animals.
Restriction in grazing of animals had lead to destruction of environment


	Worsening
	Advocate to government for resources to support the natural resources
Agencies to invest in natural resources to improve on the environment
Utilize the existing skilled human resources

Improve on the coordination within the district heads

	
	
	Human Capital:

Illiteracy rates are high in the district 


	No change
	Interventions  in health, education, agriculture should be adopted to the livelihood of people

	
	
	Local Political Capital:

Marginalization of the people  
	No change
	Sensitize people to demand for their rights
Civic education to people


Note on Estimation of Affected Population Numbers

1. Define geographic area that spatially delineates the affected population.

2.  Identify the most current population estimates for this geographic area, interpolating from admin boundaries where necessary.

3. Adjust total population estimates to account for any known recent migration in or out of the affected area. 

4. Estimate the percent of the population estimated in each Phase within the affected geographic area.  The most appropriate method could be by livelihood zone, wealth group, but in come instances may be more accurate to estimate by clan, gender, etc.  Note, the IPC does not provide a method for the population estimates.
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