Appendix C     IPC Analysis Templates
Part 1: Analysis of Current or Imminent Phase and Early Warning
	Area of Analysis (Region, District, or Livelihood Zone):     Moroto                                     Time Period of Analysis:  May-October 2009

	Reference Outcomes

(As defined by IPC Reference Table)
	Direct and Indirect Evidence

For Phase in Given Time Period
· List direct and indirect (e.g., process or proxy indicators) evidence of outcomes (note direct evidence in bold)

· Note source of  evidence

· Note evidence Reliability Score (1=very reliable, 2=somewhat reliable 3=unconfirmed)

· Identify indicative Phase for each piece of evidence
· Note ‘Not Applicable’ or ‘Not Available’ if necessary
	Projected Phase for Time Period
(Circle or Bold 

appropriate Phase)
	Evidence of 
Risk for Worsening Phase or Magnitude
(list hazard and process indicators)
· List evidence in support of risk statement
· Source of  Evidence

· Reliability Score (1=very reliable, 2=somewhat reliable 3=unconfirmed)
	Risk Level

(Circle or Bold 

appropriate Risk Level and expected Severity, if warranted)

	Crude mortality rate

	Crude Mortality rate: CMR and Under 5 mortality rates levels show a humanitarian situation though it has been observed to be on the  decline from that reported in 2006 which were 2.07/10,000/day and 6.38/10,000/day. 
CMR is 0.87/10,000 per day. The major causes of death were attributed to gun shots (39.4%) and malaria (21.2%) (Source: Health and nutrition assessment Karamoja, September 2008,R=1)
Under 5 Mortality

1.17/10,000 per day indicating humanitarian emergency. The major causes of death for U5 were attributed to malaria (76.9%) and diahorea (7.7%)  (Source: Health and nutrition assessment Karamoja, September 2008,R=1).
 More update information yet to be accessed from the Health and Nutrition survey done in April 2009.
PHASE 3


	· Humanitarian Emergency
Rest of Matheniko and Bokora county
· Acute Food and Livelihood Crisis
· Iriri

· Moroto municipality

	· The analysis of remote sensing indicates, a decrease in vegetation activity. Main concern is in the Karamoja region, where the area shows a decrease in vegetation activity yet area is already fragile due to the drought that negatively  affected the last crop season. Decreasing Vegetation cover has been attributed to drought (MARS agro-meteorological monitoring agricultural  resources bulletin, Vol 2-2009,issue 14th.May 2009, R=1) 
NDVI April difference with the long

term average (1999-2008).
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· Since April 2009 rainfall has been below normal. Intermittent rains are likely to continue up to June 2009.( Source ;CFSVA results May 2009, R=2) Overall near normal to below normal rainfall is expected for Moroto. (Source; Dept. of Meteorology,. April 2009, R=1)
Increase in livestock diseases(Tick borne, ecto-parasites  and gastro intestinal worm conditions) (Source FAO,May 2009)
Improvement in security

	High  Risk

Rest of Matheniko and Bokora county
Moderate Risk Iriri subcounty and Moroto Municipality , Katikale


	Acute malnutrition
	Acute malnutrition: malnutrition rate has declined from 12.7% in February 2008 to 9.2% in April 2009, however the prevalence of malnutrition remains at worrying levels. 
Global Acute Malnutrition at 9.2% (Source: Preliminary Nutrition Survey Report, April 2009-MoH, UNICEF,WF,R=1).
Moroto
Feb 2008
Sept 2008
April 2009

GAM 

15.6
12.7
9.2

SAM 

2.0
1.9
1.8

Stunting 

45.1
46.9
Severe Acute Malnutrition is at 1.8% (Source: Preliminary Nutrition survey report April 2009-MoH, UNICEF,WFP, R=1). SAM declined from 1.9 observed in February 2008 to 1.8% in April 2009.
· Decline in malnutrition has been attributed to intensified interventions like child days, MCHN, water and sanitation, food security and CTC. 

· Bokora and Matheniko county had more children at risk of malnutrition  (19.2% and 14.8% respectively) compared to Moroto municipality at 2.8% and this was attributed to insecurity, poverty and food insecurity (Source: Health and nutrition assessment Karamoja, September 2008,R=1). 
PHASE 2
	· 
	· 
	· 

	Chronic Malnutrition/ stunting
	Stunting/Chronic malnutrition: High level of chronic malnutrition(46%) even higher than the national average for rural Uganda at 40%(source:  UDHS 2006 assessment,  R=1)
Stunting is at 46.9%(source: Health and nutrition assessment Karamoja region, MoH, UNICEF,WFP Health and nutrition assessment, Sept 2008,R=1).
County 

Stunting levels

Bokora county

49.1%

Matheniko

46.9

Mororoto municipality

22%

Average

46.9

Source: Health and nutrition assessment Karamoja, September 2008,R=1).
Bokora county and matheniko have high stunting levels above 45% compared to Moroto subcounty at 22%.
PHASE 3, NDC
	· 
	· 
	· 

	Disease
	There been no significant changes in the disease prevalence trends for 2009 compared to 2008. Malaria was found to be the commonest disease among children followed by ARI (24.9%) and diahorea (18.2%). compared dto previous year there was a decrease in prevalence of malaria by 32%.
[image: image3.emf]
· Malaria prevalence is 34 %,Acute Respiratory Infections/Cough 24.9%,Diarhoea 18.2%,(source; (MoH, UNICEF,WFP Health and nutrition assessment September 2008,R=1). Moroto municipality has highest coverage of nets (58.5%) followed by Bokora (21.3%) while Matheniko had the lowest (18.9%)
· 300 cases of dysentery  have been reported in epi-week 11 of 2009 (Source: EHA,WHO weekly activity report, March week 11, 2009,R=1)
· Chronically ill population is 3.3% and disability is 4.2% (Source: CSFVA report, May 2009,R=1)

· Health centre II and III are operational but with limited drugs and staff

· 61% and 57.4 % of households were 1-5km away from the health centers in Bokora and Matheniko county respectively. 
Latrine coverage
[image: image4.emf]
· 87.7% of households in Moroto municipality had private latrines. only 1.5% in Bokora and 1.4% in Matheniko had latrines. Bokora and Matheniko counties also showed the worst practice of throwing rubbish anywhere at 96.5% and 88.5% respectively (WFP CFSVA, May 2009, R=1). 
· The most common reason given for now having a household latrine was that they could not afford a latrine(ACF, karamoja Food Security Assessment Sept, 2009, R=1).
PHASE 3
	· 
	· 
	· 

	Food Access/Availability
	Food Availability

· Production: Own production makes up only 2% of the household food basket with the bigger proportion being provided through  Purchase ( 30 %) and  Food Aid ( 30%) and  Gifts is 12% ( Source ;CFSVA results, May 2009, R=1).
· Livestock production is majorly disrupted by raids, disease and limited pasture.
· 27.2% of the population are in the acceptable food security class while 42.8% are borderline and 30% are in the poor food security class (CFSVA, 2009) 
· There has been a general decline in productivity of commonly grown crops across different sub- counties. Iriri shows a slightly better productivity than the other sub- counties.
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(ACF, karamoja Food Security Assessment Sept, 2009, R=1). 

Food Access
Prices

· Market prices show significant differences between 2006 and 2008. Compared to 2006, prices for grain and other food and non-food items have increased significantly Moroto markets. Commodity price increases are weakening purchasing power and reducing household access to purchased food, especially for the poorest (and most market dependent) households. General insecurity and fear of attack, poor road infrastructure especially during rains, distance from major market centers, and high grain demand induced by crop failure are the main reasons behind the increases (ACF, karamoja Food Security Assessment Sept, 2009, R=1). 

· Other not locally available items (such as soap, candles, clothes, etc.) have increased too, which is certainly due to insecurity and reduced movements from supplying markets, and also to increasing transport costs. (ACF, karamoja Food Security Assessment Sept, 2009, R=1)
· Markets consist of Moroto, Kangole, and Matany in Moroto district. These markets are small, fragmented, and difficult to access, all of which lead to price distortions and high prices for merchandise. 
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(ACF, karamoja Food Security Assessment Sept, 2009, R=1)
[image: image8.emf]
· Animal prices are much higher now than in 2006, even though diseases are widespread and conditions are not particularly good(ACF, karamoja Food Security Assessment Sept, 2009, R=1).
· Prices for live animals and animal products have also increased in Moroto markets. These increases are mainly induced by supply shortages as a result of restrictions on livestock movement, insecurity and fear, and quarantine restrictions imposed on animal sales from Karamoja(ACF, karamoja Food Security Assessment Sept, 2009, R=1). 
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(ACF, karamoja Food Security Assessment Sept, 2009, R=1)
Food Access:

· Food sources: major food sources include Food aid, farming, markets and gathering.

Food sources
Proportion of food basket

Own production

2.4%

Hunting fishing , gathering 

11.9%

Exchange of labour

4.2%

Borrowing

8.5%

Purchase 

30%

Gift

13%

Food aid

30%

· Income sources: sale of firewood/charcoal, casual labour, sale of sand and murrum, crop sales, sale of livestock and livestock products, brewing, begging, quarrying.

· 5.95% of the population and engaged in Agriculture, while 38.2% are engaged in sale of firewood, poles  ,thatch grass, wild greens, livestock 2%,sale of charcoal/bricks 10%Sale of food aid 1%, Skilled labour 0.7%, brewing 7%,commercial activities 0.4%,begging 3%, unskilled wage labour 27%, (Source; CFSVA results , May 2009, R=1)

· Expenditures: household income is spent on Food, social services, agro-pastoral inputs and household items. Food expenditure has increased significantly and in most cases doubled. Households in Moroto are at 60% in 2008 (ACF, karamoja Food Security Assessment sept, 2009, R=1).
· Purchasing power: Strained purchasing power due to limited incomes and high commodity prices

· Social Access: few households classify their access to markets as good. The vast majority 89% in Moroto, felt they have bad access to markets mainly due to insecurity, bad roads, and long distances between them and their next market centre (ACF, karamoja Food Security Assessment Sept, 2009, R=1).
· Supply lines: Transportation of food is 100% by road though the road network is poor. There are no functional markets.
PHASE 4 Rest of Moroto district
PHASE 3 Moroto municipality and Iriri sub-county

	· 
	· 
	· 

	Dietary diversity
	Population in Moroto suffers from  Acute dietary diversity deficit

Reduction in dietary diversity due to low production, death of livestock and drought conditions.

Average household dietary score is 3.7; Households eating from less than 3 food groups in last 7 days 46.4% household eating from less than 4 food groups 74.4%; 53.6% of the population consume less than 3 food groups in a week (Source Comprehensive Food Security and Vulnerability Assessment, CFSVA WFP, 2009 R=1)
PHASE 4
	· 
	· 
	· 

	Water access/availability
	Majority of the population utilizes less than 15 litres per person per day.
· Main sources of water in the district was boreholes (81.6%) and unprotected sources (18.4%). Access to unprotected sources is higher in Bokora (20.3%). Access to borehole water is highest in Moroto (100%) Municipality and lowest in Bokora (79.7%).
[image: image10.emf]
 Distances to boreholes

· Matheniko and Moroto municipality most households fetched water from boreholes less than 1 km compared to Bokora were 54.1% got water 1-5km away from the households.

· 51% water coverage (Water sector performance, September 2008); 32.4% get water from the distance of  more than 2 km.
      (Source; water sector performance report, Sept. 2008, R=1)

Amount of water accessed per person per day

· 68.3% of the population access <10 ltrs per day, 
· 6.5% of the population access<11-15lts per day, 
· 3.2%access <16-20lts per day, 
· 2%access>20lts per day 
(Source :CFSVA results May 2009,)
County 

Mean litres /hh/day

Litres /person/day

Bokora

45

9.3

Matheniko

46

9.6

Municipality

121

24.7

Average

50

10.3

PHASE 3 Bokora and Matheniko
PHASE 2 for Mororto municipality

	· 
	· 
	· 

	Destitution/Displacement

 (emerging diffuse)
	· There have been population movements to Nabwal, Lomaratoit, Nakayot in Iriir and Apeitolim in Lokopo in search of fertile arable land (Source; District Local Government officials, May 2009,R=2);.
· 38.5% of the population reported  migration in search of food (Source;  Comprehensive Food Security and Vulnerability Assessment CFSVA WFP, May 2009, R=1)

PHASE 3
	· 
	· 
	· 

	· Civil Security
(Unstable disruptive tension)


	Overall statement: civil security situation is unstable, there has been an increase in insecurity in the past months, insecurity resulting from small arms and light weapon proliferation.

· Nevertheless, at least 20 cattle raids were registered, with in Nadunget and Rupa sub-counties in Moroto districts ( Source; OCHA Humanitarian update April 2009 ).

· As was the case in the previous month, Matheniko County in Moroto District remained the most affected by cattle raids, with one in four such incidents (Source; OCHA humanitarian update, Feb 2009 ).
PHASE 2
	· 
	· 
	· 

	Coping strategies
	 Population is currently employing Crisis strategies which are: irreversible and threatening future livelihood which include sale of assets and migration. Coping strategy index is high indicating difficulty in accessing food.
· Coping strategy index  is 18.7%

Coping strategies employed included the following: 

· 59.3%Borrowed food from neighbors 

· 28.7% of households exchanged household items 

· 25.2% of the households sold/exchanged poultry 

· 11% of the households sold/exchanged goats/sheep/pigs 

· 6.1% of  households exchanged cows/bulls 

· In the last 3 months 5.7 % of households sold land while 38.5% reported migration. (Source;  comprehensive food security and vulnerability assessment CFSVA WFP,May 2009 R=1)

· Significantly fewer sales of animal products and animals have been reported than they do normally. This might reflect a lack of animal products because of poor animal conditions (due to disease and drought), loss of animals (due to insecurity, raiding, and disease), or fewer animal sales (due to movement restrictions and quarantine). Most households in reported more migration than usual to find labour (ACF, karamoja Food Security Assessment Sept, 2009, R=1).
PHASE 3
	· 
	· 
	· 

	Structural Issues
	Poor economic conditions, poor infrastructure, and a high level of illiteracy and strong socio cultural practices. 
The major underlying causes of food insecurity in Karamoja include; conflict and small arms proliferation, poor infrastructure, poor health and education services, rapid population growth, lack of law and order, market failures, unfavorable government policies harsh weather conditions. environmental degradation among others (Source;DLG,2008,R=2)

PHASE 2
	· 
	· 
	· 

	Hazards
(recurrent with high livelihood vulnerability)
	· The hazards faced by the population included the following:

· Famine  and Drought

· Cattle rustling

· Disease outbreak (cholera and CBPP)

· Armed conflicts

· 99% of the Households reported experiencing shocks (94%Insecurity; 76% reported rising food prices%; 59.2%, Looting of assets; 41.2%,Conflict/raiding; Reduction in access to credit 37.2%; 10.8% Human disease ; Death of Household members 6.4%,  (Source: CFSVA,WFP May 2009,R=1)

PHASE 2
	· 
	· 
	· 

	Livelihood Assets
(5 capitals)(Accelerated and critical depletion or loss of access
	Natural capital; Moroto has been experiencing a prolonged dry season compared to the other Districts in karamoja region. Since April 2009 rainfall has been below normal. Intermittent rains are likely to continue up to June 2009. (Source ;CFSVA results May 2009, and Dept of meteorology April 2009 rainfall forecast, R=1) 

Overall near normal to below normal rainfall is expected for Moroto. (Source; Dept. of Meteorology., April 2009.)
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· Physical capital; main road from Soroti to Moroto is mostly in a motorable condition except during the peak of the rainy season,inter subcounty roads are mostly not in good condition and greater than 23minutes walking time. (Source; OCHA situation report Jan-April 2008,R=2)The re is no electricity nor piped water (Source: Observations from field visits, R=2)

· Social Capital; Average Household size is 6 (source: DLG, July 2008,R=2) in times of food insecurity people obtain support from their relatives and kraal leaders prioritize milk and blood for malnourished children
· Financial Capital; GDP index 0.266- 0.382-lowest in the country (source;UNDP human Development report, HDR 2007,R=2)

· Human Capital; Life expectancy is 47.7 compared to national average of 50.4(Source; UNDP 2007,R=2). Population living below poverty line is 82%compared to 31% national level (Source; World bank 2006,OCHA/OPM 2008, R=2). Inadequate health personnel(OXFAM, Aug 2008).Gross enrolment in schools ratio 17% and completion rate 10%,pupil to teacher ration 32.1(Source; Ministry of Education and Sports, 2008, R=1)
· Political; Government structures exist down to village level but there is very low level of participation in elections and Local Government officials tend to be ignored in favour of traditional manyatta leaders. Low community participation in elections may be attributed to the lack of civic education, nomadic lifestyles and weak Government presence in the District (Source; District Local Government DLG, July 2008,R=2)

PHASE 3
	· 
	· 
	· 


Part 2: Analysis of Immediate Hazards, Effects on Livelihood Strategies, and Implications for Immediate Response

	Area of Analysis (Region, District, or Livelihood Zone): Moroto                                         Time Period of Analysis:  May-October 2009

	ANALYSIS
	· ACTION

	Current or Imminent Phase 

(Circle or Bold Phase from Part 1)
	Immediate Hazards

(Driving Forces)
	Direct Food Security Problem

(Access, Availability, and/or Utilization)
	Effect on Livelihood Strategies

(Summary Statement)
	Population Affected

(Characteristics, percent, and total estimate)  
	Projected Trend

(Improving, 
No change, Worsening, Mixed Signals)  
	Risk Factors

to Monitor


	Opportunities for Response

(to Immediately improve food access)

	· Generally Food Secure 1A
· Generally Food Secure 1B
· Generally Food Insecure
· Acute Food and Livelihood Crisis
· Humanitarian Emergency

· Famine/ Humanitarian Catastrophe

	· Drought 

· Cattle rustling

· Crop and Livestock diseases

· Human disease

· Price fluctuation

· Environmental degradation

· Incapacity to open land

· 
	Availability and access
· Low production
· High market prices of food commodities

· Asset stripping

· Poor dietary diversity

· Elevated levels of HH food insecurity raising  morbidity for both livestock and humans

· Poor market facilities

· Loss of livestock and other livelihood capital

· Environmental degradation

· Poor hygiene and sanitation

· Inadequate access to market information

· Insecurity

· Poor roads


	· People adopt crisis coping strategies(Seasonal migration, Sale of productive assets, child labour,  and begging)

· Resource based conflict

· Disruption of social services delivery

· Increased crime rate

· Environmental degradation activities

· Low production putting strain on household income

· Asset stripping
	Total population of district: 276,000
Total estimate of affected population 262,720
Humanitarian emergency phase 4  (68%) 
Lopeei 
Lokopo

Matany
Lotome

Rupa
Nadunget

Acute Food and livelihood crisis Phase 3 (29%) 
Iriiri
Ngoleriet

Katikekile

Moderately/ borderline food insecure Phase 2 (3%) 
Moroto municipality 

	Gradual improvement from Humanitarian Emergency to Acute and Livelihood Crisis
	· Rainfall
· population movements/ displacement
· Price changes

· Livestock and human diseases

· Coping strategies

· HH food stocks and income

· Civil security

· Nutrition levels
· Sanitation and hygiene

· Environmental degradation

· Quality of roads
	· Creation and expansion of nutrition programmes and establishing therapeutic feeding centres
· Rehabilitation and establishing water sources and sanitation for domestic use

· Interventions in vaccination, provision of drugs and training of community health workers

· Interventions on diseases affecting  human and livestock e.g vaccination and  awareness creation

· Environmental conservation  programmes through improved water shed management, water harvesting and affordable irrigation systems
· Promotion of agriculture and income generating activities e.g Village savings and loan schemes, rprovision of agricultural inputs

· Provision of high yielding, drought  resistant and short term crop varieties as well as famine crops like cassava

· Institutional strengthening 

· Promotion of livelihood diversification



Part 3: Analysis of Underlying Structures, Effects on Livelihood Assets, and 

Opportunities in the Medium and Long Term 

	Area of Analysis (Region, District, or Livelihood Zone):    Moroto                                      Time Period of Analysis:  May-October 2009

	ANALYSIS
	ACTION

	Current or Imminent 

Phase 
(Circle or Bold Phase from Part 1)
	Underlying

Causes

(Environmental Degradation, Social, Poor Governance, Marginalization, etc.)
	Effect on Livelihood Assets

(Summary Statements)

	Projected Trend

(Improving, 
No change, Worsening, Mixed Signals)  
	Opportunities to support livelihoods and address underlying causes

(Policy, Programmes and/or Advocacy)

	· Generally Food Secure 1A
· Generally Food Secure 1B
· Generally Food Insecure
· Acute Food and Livelihood Crisis
· Humanitarian Emergency

· Famine/ Humanitarian Catastrophe

	· Persistent drought
· Cyclic insecurity affecting social services development
· Deep rooted  cultural and traditional values that do not permit adoption of other livelihood options except pastoralism
· Chronic underinvestment in social service sector( education,health,roads,water and sanitation)
· Weak formal and informal institutional frameworks
· High prevalence of human and livestock diseases e.g Malaria, ARIs, CBPP,PPR e.t.c
· High illiteracy rates 
	Physical Capital: Poor quality physical infrastructure e.g seasonal roads that are un motorable during rainy season.

	Improving but at a slow pace
	Ongoing Government  and development partners programmes to support rehabilitation of physical capital e.g roads, schools infrastructure, market structures, health facilities, water sources, electric power supply

	
	
	Social Capital: Weakened social support networks and fabrics e.g  community migrations in search of livelihoods, water and pasture are no longer done by consensus.

	Gradually Improving
	Existence of peace building  and reconciliation interventions e.g communities’ willingness to dialogue  on peace building

	
	
	Financial Capital: Inadequate financial capital due to low  economic activities to save for investment

	Improving
	Increased financial and credit institutions, increased district revenue sources e.g micro savings and credit schemes


	
	
	Natural Capital: Depletion of  natural resources e.g vegetation cover and  water 

	Worsening
	Existing programmes to address the effects of climate change.

 Willingness of the people to adapt to climate change

	
	
	Human Capital: Low  human productivity due to high prevalence of disease, high illiteracy levels, unskilled population and low life expectancy

	Mixed signals
	Existence of Universal Primary and Secondary Education programmes.

Sensitization on human and livestock diseases.
Programmes in place to promote food production

	
	
	Local Political Capital: Limits people’s participation in affairs that affect them, it also limits ability of the leaders to govern.

	Improving
	Increased political willingness and improved security.

Presence of organizations/agencies implementing programmes on good governance.




Note on Estimation of Affected Population Numbers

1. Define geographic area that spatially delineates the affected population.

2.  Identify the most current population estimates for this geographic area, interpolating from admin boundaries where necessary.

3. Adjust total population estimates to account for any known recent migration in or out of the affected area. 

4. Estimate the percent of the population estimated in each Phase within the affected geographic area.  The most appropriate method could be by livelihood zone, wealth group, but in come instances may be more accurate to estimate by clan, gender, etc.  Note, the IPC does not provide a method for the population estimates.
[image: image12.png]



PAGE  
11

