Appendix C     IPC Analysis Templates
Part 1: Analysis of Current or Imminent Phase and Early Warning
	Area of Analysis (Region, District, or Livelihood Zone):     Nakapiriprit                                     Time Period of Analysis:  May –October 2009

	Reference Outcomes

(As defined by IPC Reference Table)
	Direct and Indirect Evidence

For Phase in Given Time Period
· List direct and indirect (e.g., process or proxy indicators) evidence of outcomes (note direct evidence in bold)

· Note source of  evidence

· Note evidence Reliability Score (1=very reliable, 2=somewhat reliable 3=unconfirmed)

· Identify indicative Phase for each piece of evidence
· Note ‘Not Applicable’ or ‘Not Available’ if necessary
	Projected Phase for Time Period
(Circle or Bold 

appropriate Phase)
	Evidence of 
Risk for Worsening Phase or Magnitude
(list hazard and process indicators)
· List evidence in support of risk statement
· Source of  Evidence

· Reliability Score (1=very reliable, 2=somewhat reliable 3=unconfirmed)
	Risk Level

(Circle or Bold 

appropriate Risk Level and expected Severity, if warranted)

	Crude mortality rate
CMR 0.5-1 increasing 

U5MR 1-2
	Overall statement: Crude mortality rate and under 5 mortality rates are at alert levels.

CMR is 1.09/10,000/day
(Source: Karamoja Nutrition Assessment August/September 2008, R=2 )

Under 5 Mortality
1.94/10,000/day

(Source: Karamoja Nutrition Assessment August/September 2008, R=2 )

High mortality rate was attributed to fever/malaria, food insecurity.
(Source: Karamoja Nutrition Assessment August/September 2008, R=2)
Phase 3
	· Moderately/ Borderline food insecure for Namalu, Kakomogole, Nakapiirit T.C, Moruita and Karita

· Acute Food and Livelihood Crisis for Nabilatuk, Lolachat, Lorengdwat, Loroo and Amudat
· Acute Food and Livelihood Crisis alert for Lorengedwat, Loroo, Amudat

	· Reduced GAM rates are attributed to the WFP MCHN interventions in most of the Health Units in Nakapiripirit. (WFP/Health Department Monthly Progress Reports for Nakapiripirit R =1)
· With the start of the rains it is expected that malaria prevalence will increase while ARIs which are much pronounced during the dry spell will decline with the onset of the rainy season due to dust suppression.   

· Intermittent rains were experienced in March through April, thereby affecting the pace at, which land opening and seed planting was done. In the long run, this will reduce crop performance. Lorengedwat, Loroo and Amudat Sub Counties still experience limited rainfall amounts, which hinder meaningful crop productivity. The above is compounded by the poor soil texture (Source Production Department Nakapiripirit, April 2009, R = 1)    
· Indicators for clean and safe water coverage and water consumption levels are likely to improve given the reduced walking distance for both human and livestock coupled with the increased functionality of the water sources (Source: ACTED Drought EWS Report, March 2009. R=1)

· Situation is expected to improve (Based on the satellite imagery on vegetative cover that shows a large increase in vegetative cover for April as compared to a small decrease for Feb and March 2009). 

NDVI April difference with the long

term average (1999-2008).
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	· No Early Warning for
 Namalu, Kakomogole, Nakapiirit T.C, Moruita and Karita

· Watch

 for Nabilatuk, Lolachat, Lorengdwat
Nadunget
· Moderate Risk for lorooo and amudat 


	Acute malnutrition
	Overall statement: There has been a slight increase in malnutrition levels in 2009 compared to those observed in September 2008. However,  inspite of this slight increase current prevalence of malnutrition still lower than that observed in February 2008.  

· GAM is at 11.6% (Preliminary Karamoja, Nutrition survey results, April 2009, R=1) compared to 8.4% in sept. 2008  and 15.1% in Feb.2008 (Source: Karamoja Nutrition Assessment August/September 2008, R=2 )

County

GAM

SAM

Chekwi

9.3

1.2

Pian

10.1

0

Pokot

6.9

0.7

(Source: Karamoja Nutrition Assessment August/September 2008, R=2 )

· Pian County had the highest prevalence of malnutrition in the children 6-59 months at 10.1 percent followed by Chekwi at 9.3 percent. The least prevalence of malnutrition was Pokot County with 6.9 percent. 

· SAM is 1.8% (Preliminary Karamoja, Nutrition survey results, April 2009, R=1) compared to  SAM 0.6% in September 2008(Source: Karamoja Nutrition Assessment August/September 2008, R=2 )

· Children at risk of malnutrition (MAUC)

County

MUAC %
Chekwi

6.8

Pian

16.4

Pokot

15.1

· Pian county had the highest %age of children at risk of malnuturtion (16.4 percent), followed by the Pokot County (15.1 percent) and lowest risk was registered in Chekwi county.
Phase 3

	· 
	· 
	· 

	Chronic Malnutrition/ stunting
	· Prevalence of stunting is at 24% (Source: Karamoja Nutrition Assessment August/September 2008, R=2 )

· Pian had the highest level of stunting of 32.3 percent, followed by Pokot with 22 percent and Chekwi with 21.1 percent. 

County

Stunting %

Chekwi

21

Pian

32.3

Pokot

22

Average

24%

(Source: Karamoja Nutrition Assessment August/September 2008, R=2 )
The overall prevalence of underweight in the district was at 25.7 percent. Severe underweight was at 3.8 percent and moderate underweight was 21.8 percent. By county, Pian had the highest level of underweight cases of 33.5 percent 

County

Underweight  %
Chekwi

25.2

Pian

33.5

Pokot

21.3

Average

25.7%

(Source: Karamoja Nutrition Assessment August/September 2008, R=2 )

Phase 2

	· 
	· 
	· 

	 Disease
	· Malaria has the highest prevalence of 37.1 percent, followed by ARI/Cough at 19.6 percent and diarrhea at 12.6 percent. Eye and skin diseases were also still problematic with rates of 6.6 percent and 2.1 percent respectively (Source: Karamoja Nutrition Assessment August/September 2008, R=2 )
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(Source: Karamoja Nutrition Assessment August/September 2008, R=2 )

Significant reduction in Malaria prevalence is attributed to the ongoing malaria campaign and distribution of ITNs.

Access to health centers
County

Distance to health centre >5km
Chekwi

32.6%

Pian

55.3%

Pokot

30%

Average

39.4%
· In Pian county more than half of the households are more than 5 km from the health centers (Source: Karamoja Nutrition Assessment August/September 2008, R=2 ).

· Generally, there was poor access to safe clean water and sanitation facilities, having an adverse effect on the hygiene and sanitation situation of the households. Latrines were nowhere to be seen in the country side and disposal of feaces was by littering anywhere outside the manyattas or kraals (Source: Karamoja Nutrition Assessment August/September 2008, R=2 ). 

· 63% of HH have access to health facilities (Source: Karamoja Nutrition Assessment August/September 2008, R=2 )
· 4.7% HH had private latrines (Source: Karamoja Nutrition Assessment August/September 2008, R=2 )
· 90.4% disposing in the bush in Chekwi and Pokot counties (Source: Karamoja Nutrition Assessment August/September 2008, R=2 ).

Phase 2
	· 
	· 
	· 

	Food Access/Availability
	· Food Availability

· Production: Own production 16%, food aid 5%, hunting and gathering 8%, exchange of labor 1.3%, borrowing 5%: purchase 61%, gift 2.8% (CFSVA, April 2009, R=1).
· The daily milk production was between 0.5 and 1.2 litres per cow which shows a slight decrease compared to last month (0.5 to 1.5L/cow/day). This low production can be attributed to the inadequate to fair pasture quality and to the prevalence of livestock diseases across various parts of the district (Source: ACTED Nakapiriprit Drought EWS bulletin, April2009. R=1).
Food sources: 
· In the dry areas there no food stocks and in the wet areas food stocks which were available were also depleted. Some households have food from WFP, ACTED and OPM.
(Source: MAAIF Rapid Food Security Assessment for Karamoja and Teso, February 2009, R=1).
Livestock body condition:
· Livestock body condition status improved compared with last month. The body condition of livestock seems to have improved in April, as the percentage of “well fleshed” increased and the percentages of “Ribs exposed” and “Ribs and Hip exposed” decreased. This might be partly explained by the reduced distance to grazing sites as pastures ere rejuvenated by the rains.
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(Source: ACTED Nakapiriprit Drought EWS bulletin April,2009. R=1)
· Rainfall & pasture availability: the weather stations available recorded high rainfall, almost twice as much as the normal LTA (Long Term Average). However, these rains were erratic and fell throughout only 4 to 8 days at the beginning of the month, whilst the rest of the month remained dry. The rainfall was uniform throughout all sub-counties. The quantity of available forage was inadequate to fair in most sub-counties, with pasture being available in its green lush form. The current pasture and browse situation is improving due to the ongoing rains, which is most likely to show improvement in the livestock condition (Source: ACTED Nakapiriprit Drought EWS bulletin, April2009. R=1).
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Food Access:

· Income sources:


[image: image5]
Income sources for April changed slightly with an increase in charcoal (from 10% to 15%) and a decrease in the sales of firewood (from 13% to 4%). There was also a slight decline in casual labour as a source of income from 20 to 19%. Livestock sale as a source of income remained constant at 44%. (Source: ACTED Drought EWS for Nakapiripirit, March and April  2009. R=1)

· Expenditures:

Purchasing power: the purchasing power of the population is low as karamoja registers the highest poverty levels. 73.9% of the population in Nakapirpirit belong to the lowest wealth quartile (CFSVA, April 2009, R=1)
Food Prices: 
In April legumes were occasionally available in most markets whereas cereals were not. The price of available cereals and legumes (maize and beans) was still high though they slightly dropped compared to March. Maize and beans were sold at an average price (per/kg) of 1,300 and 1,683 UGX compared with 2,438 UGX and 1,950 UGX in march, respectively. This slight decrease may be due to a decline in demand for seeds as farmers had already started planting. The graph below shows the price of the commonly available cereals and legumes in the market Source: ACTED Nakapiriprit Drought EWS, April 2009

.
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Source: ACTED Nakapiriprit Drought EWS, April 2009

Cattle and Shoat (Goats and Sheep) prices

A significant variation in livestock prices was experienced in April: the average value of a mature bull decreased from 580,000 to 560,000 UGX, a decrease of 4.3% compared to March 2009, but it remained well above the average of 2008. The shoats’ market prices fluctuated between 48,000 and 79,000 UGX (higher than that of march 2009). 

[image: image7] 
Source: ACTED Nakapiriprit Drought EWS, April 2009

Terms of trade: Terms of trade declined in march but improved in April. Though meat prices increased these were proportionally lower than price increases of sorghum over the same period. This means that, in addition to the significant decrease of meat prices in February 09, the pastoralists’ ability to buy cereals from the sales of their animals diminished. This increased their food insecurity. The situation improved in April as both sorghum and meat prices decreased, but proportionally the price of sorghum decreased more than the price of meat. The situation will have to be monitored in the months to come (Source: ACTED Nakapiriprit Drought EWS, April 2009). .
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Source: ACTED Nakapiriprit Drought EWS, April 2009

PHASE 2, for Namalu, Kakomogole, Nakapiirit T.C, Moruita and Karita (agricultural zone)

PHASE 3 for Pian county (Nabilatuk, Lolachat, Lorengdwat), Pokot ( Amudat and Loroo (agro pastrolist and pastrol region) 
	· 
	· 
	· 

	Dietary diversity
	Dietary diversity is greatly affected by the prolonged drought and poor crop yield, which limits food varieties. (Source: CFSVA, WFP, 2009.R=1)

Average HH Dietary Diversity 4.86
· 16.1%  eating < 3 food groups

· 36.5% eating < 4 food groups

 (Source: CFSVA, WFP, 2009.R=1)
Phase 3
	· 
	· 
	· 

	Water access/availability
	· Overall, there is an improvement in clean and safe water coverage in the district. In 2008, water coverage was at 42% from 39 in 2007 (Source: Water Sector Performance Report, 2008,  R=2) 
Water sources:
· The water sources that local communities are relying on at the moment have improved due to rainfall. The sources are mainly boreholes, natural ponds, wells, rivers (both seasonal and permanent). This availability of water in all these sources has greatly reduced walking distance to water sources. Many natural ponds and pans which had dried have now been replenished. This is an improvement, though most members of the community still utilize boreholes.

·  (Source: ACTED Nakapiriprit Drought EWS bulletin April, 2009. R=1).

· The main sources of water in the district were boreholes (54.9 percent) followed by unprotected sources (41.1 percent) (Source: Karamoja Nutrition Assessment August/September 2008, R=2 ). 

· Similarly ACTED also reported that main water sources were; boreholes (51%), rivers (21%), wells (14%), pans (7%), natural ponds (7%). (Source: ACTED Nakapiriprit Drought EWS bulletin March 2009. R=1)

[image: image9.emf]
Pian County registered the highest use of boreholes at 65.9 percent, followed by Chekwii and lowest in the Pokot at 42.3% who used more of the unprotected water sources (54 percent) for their water supply. 

Water consumption levels: 
· 79% of the population use Less than 10lt/p/day  (Source: CFSVA, WFP, 2009, R=1)

· On average each person used 10.1 litres a day in the household. This is below the recommended 11litres per person per day. At 9.1 litres per person per day, Pokot had the least consumption of water. This could be attributed to the fact that some of the households had to travel more than five kilometers to get water from a borehole (Source: Karamoja Nutrition Assessment August/September 2008, R=2 ). 

County

Litres of water/person /day
Chekwi

10.8

Pian

10.4

Pokot

9.1

Average

10.1
Phase 3
	· 
	· 
	· 

	Destitution/

Displacement
	Migration: 
· Significant numbers of households were noted to have migrated in search for pasture and water (31.6%), arable land (15.8%), casual labor (21.1%), Pests and diseases (15.8%) and insecurity (15.8%) Source: ACTED Drought EWS Report, March 2009. R=1)

· The search for fertile land decreased in April when compared to march. This was perceived to be the normal at this time of the year. Households, satellite herds, and individual members moved in and out of the counties and sub counties; whilst others moved to the neighbouring country of Kenya in search of water, pasture and fertile land to cultivate. (Source: ACTED Drought EWS Report, April 2009. R=1)

· Approximately 3000 squatters are settled in Okudud in Namalu Sub County on land degazetted by UWA. This land is prone to flooding in the rainy season and is devoid of a safe water source, primary school, and health center and security infrastructure. (Source: Uganda Humanitarian Update, UNOCHA February 2009 R=1)
Phase 3
	· 
	· 
	· 

	Civil Security
	
[image: image10]
· There were some incidents of insecurity in April; this was generally related to minor livestock theft, politics, and domestic conflicts / theft of household items. The situation remained more or less the same compared to the previous month (Source: ACTED Drought EWS Report, April 2009. R=1).
· There have been pockets of security related incidents reported mainly attributed to livestock theft, disarmament, and household theft. (Source: ACTED Drought EWS Report, March 2009. R=1)

Phase 3
	· 
	· 
	· 

	Coping strategies
	Households are employing crisis coping strategies

· Most households fed on wild food, skipped meals, eating seeds meant for planting and sending children to eat at the neighborhood and selling livestock,
·  Nakapiripirit CSI is at 11.76 (WFP CFSVA  May 2009, R=1)

· 14.2% Households sold/exchanged poultry.

· 21.2% HH sold goats/sheep/pigs.

· 22.2% HH sold cattle/

· 33.5% borrowed food from the neighbors.

 (Source: WFP CFSVA  May 2009, R=1)

· Sale of firewood and charcoal burning and collection of wild vegetables and migration to urban areas (Rapid Food security report for Teso and Karamoja MAAIF Feb. 2009 R=1).

Phase 3
	· 
	· 
	· 

	Structural Issues
	· Overall, economic conditions/ infrastructure in the Nakapiripirit are extremely low. There are very low revenue sources to support district budgets limiting livelihood interventions (Nakapiripirit DDP 2008 – 2011, R = 1),
Phase 2
	· 
	· 
	· 

	Hazards
	· Famine brought on by recurrent drought, unreliable rainfall patterns, crop germination failure.
· Cattle rustling and armed conflict. In Nakapiripirit, out of 153,862 population, 107,703 are affected and the worst affected sub counties are Nabilatuk, Lolachat, Lorengedwat, Karita and Loroo. (Source: OXFAM Hazard, Vulnerability and Risk Assesment Report, July 2007. R=2)

Disease Epidemics: 
· High level of livestock disease prevalence (11.2%) and livestock death at 7%, in Amudat, Kakomongole, Karita, Moruita, and Nabilatuk have been affected by CBPP, CCPP, LSD, and Black Quarter. (Source: ACTED Drought EWS Report, March 2009.R=1 and WFP CFSVA April 2009, R =1)
· In Okudud settlement, 85% of 20 randomly selected people were found to be HIV Positive. (Source: UNOCHA Humanitarian Update, April 2009. R=1)

Phase 2


	· 
	· 
	· 

	Livelihood Assets
(5 capitals)
	· Natural capital: Unreliable rainfall patterns continue to be experienced throughout the district. The peak is expected around June 2009. Overall near normal to below normal is expected in the region (Source, Dept of Meteorology, MOWE March 2009, R =1) 

· Physical capital: Mbale-Nakapiripirit road is motorable and is currently being worked on and Moroto-Nakapiripirit road is in good murram shape. However, at the peak of the wet season, most roads are not easily motorable. (Source: OCHA Situation report 1 Jan – April 2008 and observation from field visit. R=1). There’s only one Hospital (Amudat) and 15 Health Centers (3 H/C IV, 4 H/Cs iii but functioning as H/Cs 2 and 9 as H/C 2) and 60 schools. 3 are Pre Primary, 54 are Primary, 4 Post Primary.

· Social capital: Average household size is 6 with most h/hs accessing food from relatives and Kraal leaders (mean 2.1193) during lean periods. Households also engage in local alcohol brewing (Mean 2.4128) Livestock sale (Animal and Animal Products (Mean 28.8440).
· Financial capital: Ratio of Cattle to Human is 2:1 compared to the national of 1:5, Cattle are 304, 200, Goats are 375, 300, Sheep are 228, 100, Camels 1,100, Donkeys 2,750, Pigs are 250, Rabbits 90 and Poultry 254, 000.
· Major crops grown are, Sorghum 14,750 Ha, Maize 9,730 Ha, Beans 413 Ha. Other crops grown include G/nuts, Sun Flower, Cowpeas, Yams, Sugarcane and Cassava, Sweat Potatoes, Assorted Vegetables and Sesame. Source NDLoG DDP 2008/2009 to 2012/13.

· Human capital:  Life expectancy  for Nakapiripirit is at 47.7 from 50.4 of the national figure (Source: UNDP, 2007, R=1)
· 82% of the population is living below the poverty line compared to 31% at national level. (World Bank 2006, OCH/OPM 2008 R=2)

· Inadequate health personnel (Source: OXFAM, August 2008, R=1)

· Gross enrollment ratio in Nakapiripirit is at 26% with a completion rate of 7% and pupil/teacher ratio is at 66:1. (Source: Ministry of Education and Sports, 2008. R=2)
Phase 2

	· 
	· 
	· 


Part 2: Analysis of Immediate Hazards, Effects on Livelihood Strategies, and Implications for Immediate Response

	Area of Analysis (Region, District, or Livelihood Zone):     Nakapiriprit                                         Time Period of Analysis:  May –October 2009

	ANALYSIS
	ACTION

	Current or Imminent Phase 

(Circle or Bold Phase from Part 1)
	Immediate Hazards

(Driving Forces)
	Direct Food Security Problem

(Access, Availability, and/or Utilization)
	Effect on Livelihood Strategies

(Summary Statement)
	Population Affected

(Characteristics, percent, and total estimate)  
	Projected Trend

(Improving, 
No change, Worsening, Mixed Signals)  
	Risk Factors

to Monitor


	Opportunities for Response

(to Immediately improve food access)

	· Generally Food Insecure
· Moderately/ Borderline food insecure for Namalu, Kakomogole, Nakapiirit T.C, Moruita and Karita

· Acute Food and Livelihood Crisis for Nabilatuk, Lolachat, Lorengdwat, lorooo and amudat

	Prolonged drought 

Livestock/Human epidemics

Water logging
	Availability (Low productivity).
Access/Availability


	The prolonged drought has a direct influence on both Livestock and Agriculture productivity. it will lead to dependency on aid and borrowing. This is most likely to cause temporal migration. 

Agricultural zone: The people in this area are agriculture oriented and fall in the sub counties of Namalu, Kakomongole, Nakapiripirit TC and Moruita.
Agro-pastrolist and pastrolists will be more affected in case of a drought asnd these are found in the Pian county (Lolachat, Nabilatuk and Lorengedwat) and Pokot county (Karita, Amudat and Loroo).
Reduced productivity, increased morbidity, asset stripping and out migration.
	Total district population:  
226,600
Total population affected is 149,160
Moderately/ borderline food insecure

33.8% of the population.
Acute food and livelihood access
66.2% of the population.
	Improving (Based on the satellite imagery on vegetative cover that shows a large increase in vegetative cover for April as compared to a small decrease for Feb and March 2009).

	· Rainfall Patterns and amounts
· Nutrition levels

· Morbidity

· Displacement
· Livestock and Human diseases 
· Food stocks
	· Support short-term agricultural interventions (seeds and planting materials) and provision of food aid.

· Initiate community based early warning systems.

· Resettlement
· Drug provision




Part 3: Analysis of Underlying Structures, Effects on Livelihood Assets, and 

Opportunities in the Medium and Long Term 

	Area of Analysis (Region, District, or Livelihood Zone):                                          Time Period of Analysis:  

	ANALYSIS
	ACTION

	Current or Imminent 

Phase 
(Circle or Bold Phase from Part 1)
	Underlying

Causes

(Environmental Degradation, Social, Poor Governance, Marginalization, etc.)
	Effect on Livelihood Assets

(Summary Statements)

	Projected Trend

(Improving, 
No change, Worsening, Mixed Signals)  
	Opportunities to support livelihoods and address underlying causes

(Policy, Programmes and/or Advocacy)

	· Moderately/ Borderline food insecure for Namalu, Kakomogole, Nakapiirit T.C, Moruita and Karita

· Acute Food and Livelihood Crisis for Nabilatuk, Lolachat, Lorengdwat, lorooo and amudat


	· Unreliable weather patterns causing people to resort distressing activities.
· Inter clan conflicts coupled with the recurrent cattle thefts.

· Political differences 

· Gender imbalance aggravated gender based violence

· Environmental Degradation


	Physical Capital: Absence and deterioration of physical assets

	Improving
	Improvement in physical and social infrastructure (Roads, Markets, Hospitals and Schools)

	
	
	Social Capital: Limited awareness on alternative livelihood sources and disregard of local  authorities  

	Improving
	Alternative livelihood programmes and peace awareness

	
	
	Financial Capital: Low income, asset stripping and increasing food prices.

	Worsening
	Need for income generating activities, food aid, support fund generation through entrepreneurship skills trainings and revitalization of the Village Savings and Loan Associations.
.

	
	
	Natural Capital: Environmental degradation through cutting of trees for firewood and charcoal burning, unreliable rainfall.

	Worsening
	Conservation and environmental management through Advocacy for Environmentally friendly and sustainable income generation activities. Rain water harvesting.

	
	
	Human Capital: High levels of illiteracy, out migration in search of food, pastures, labor and water, and 80% fall under the lowest wealth index quartile.

	No Change
	Support education initiatives such as ABEK, FAL and UPE and USE.
Capacity building in agriculture, animal husbandry so as to improve on the wealth index.

Sustainable Livelihood skills support

Supporting government development frameworks (NAADS, NUREP, PRDP, PEAP and SACCOs) as well as regional initiatives like the KIDDP\


	
	
	Local Political Capital: There’s an element of poor governance and inadequate capacity to provide infrastructure

	No change
	Retooling or building capacity of both the technical and political leadership on policy, programming and advocacy. 


Note on Estimation of Affected Population Numbers

1. Define geographic area that spatially delineates the affected population.

2.  Identify the most current population estimates for this geographic area, interpolating from admin boundaries where necessary.

3. Adjust total population estimates to account for any known recent migration in or out of the affected area. 

4. Estimate the percent of the population estimated in each Phase within the affected geographic area.  The most appropriate method could be by livelihood zone, wealth group, but in come instances may be more accurate to estimate by clan, gender, etc.  Note, the IPC does not provide a method for the population estimates.
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