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Joint Operations Against LRA
Garamba mission cost Uganda Shs390m daily - Aronda (Daily Monitor)

http://www.monitor.co.ug/artman/publish/news/Garamba_mission_cost_Uganda_Shs390m_daily_-_Aronda_82559.shtml 

The Uganda People’s Defence Forces spent Shs35 billion in its three-month operation against rebels of the Lord’s Resistance Army (LRA) in Garamba Forest National Park, DR Congo. 

This means Shs390 million was spent each day on the operation whose main purpose was to either force Kony return to the negotiation table and sign the peace agreement, capture or kill him. 

Presenting a balance sheet of the operation to Parliament’s Defence and Internal Affairs Committee yesterday, the Chief of Defence Forces, Gen. Aronda Nyakairima, said although Kony was not captured, killed or forced to sign the agreement, the overall operation was a success as it had significantly impaired the rebels’ capacity to return and destabilise the country. 

Gen. Nyakairima also used the occasion to declare that no armed rebellion can depose the NRM government.

“With the capacity that the UPDF has in place and its intelligence, I don’t think any mad person can form any new (rebel) groups to fight and take over power using weapons. That was history and can never happen again,” gen. Nyakairima asserted. 

Defence Minister Crispus Kiyonga, who appeared with the CDF, said the “little” money for the operation was not catered for in the budget, the reason his ministry was forced to ask for supplementary funding.  

MPs did not get details on how the money was spent.

Gen. Nyakairima said the backbone of the LRA had been broken, leaving the rebels with only about 300 fighters, without food supplies as their stores and gardens were captured. He said the rebels were also left with no capacity to train or recruit new fighters. 

Gen. Nyakairima said at least 100 rebels had been killed in the operation and at least 900 abductees rescued including Catherine Ajok, described as last of 30 girls the rebels abducted from St. Mary’s Aboke Girls School in 1996. Ms Ajok had been reportedly turned into a wife by Kony.   

In the operation, 12 soldiers were killed, 28 were injured and an army helicopter crashed. 

Kibuku MP Saleh Kamba asked the CDF to respond to rumours of fresh LRA recruitment.

He also tasked the general to clarify reports that there were some external forces assisting Kony and some “saboteurs from within” leaking intelligence information to the rebels. 

Gen. Nyakairima said, “The army is patriotic and highly disciplined that nobody can tip him (Kony).”

He promised to investigate reports about renewed recruitment by the rebels and report back.

Dr Kiyonga said the pull-out was peaceful and not forced by the Congolese government. 

Just before the pull-out, President Yoweri Museveni and his Congolese counterpart Joseph Kabila held a meeting in Kasese. Prior to the meeting, the UPDF’s stay in Congo had been renewed twice amid reports that the Congolese wanted them out. 

The UPDF attacked suspected LRA bases in Garamba on December 14 in a joint operation with the Sudan People’s Liberation Army and the DR Congo army.

Kiyonga and Nyakairima said pressure on Kony and the LRA will be sustained by the UN peace keeping mission in Congo, Monuc and the DRC army.
Govt spent sh35b in Garamba — Kiyonga (New Vision)

http://newvision.co.ug/D/8/13/676835 

THE Government spent sh35b on the 90-day military offensive against Joseph Kony’s LRA rebels in Garamba, defence minister Dr. Crispus Kiyonga has said. 

Appearing before the defence parliamentary committee yesterday, Kiyonga said the ministry got the supplementary funds from the finance ministry. 

The minister, however, did not give a breakdown of the expenditure. 

“All along we talked of Plan B in case the peace talks failed. However, we never budgeted for the plan. When it was time to swing into action, we had no money; so we went to the finance ministry for a supplementary vote,” Kiyonga said. 

Kiyonga and the chief of defence forces, Gen. Aronda Nyakairima, were briefing the committee about the operation. 

The UPDF pulled out of Garamba mid last month after three months, saying the they had killed 150 rebels, captured seven LRA commanders and rescued 400 abductees. 

The UPDF was supported by Southern Sudan, the DR Congo troops and the UN mission in Congo, which provided intelligence and logistical support. 

The withdrawal followed a meeting between President Yoweri Museveni and Congolese President Joseph Kabila in Kasese town. 

The foreign affairs minister, Sam Kutesa, recently said the withdrawal was prompted by internal politics in Congo. 

Nyakairima, however, told the MPs that although the Ugandan troops had pulled out, they continued to share intelligence information with Congo. 

He explained that all the main LRA camps and a 15-acre garden were destroyed during the operation. 

The troops, Nyakairima added, captured 82 rifles, 23 high frequency radios, four computers and a boat that Kony had acquired for crossing water bodies. 

“We were able to land on assorted documents with intelligence information of the LRA nominal rolls. This is important because we now know the character we are pursuing,” Nyakairima said. 

He also said Uganda lost 12 soldiers, but did not give details of the deceased. 

The MPs asked him to explain rumours that saboteurs in the army and the Government leaked information to Kony before the start of the onslaught. 

“The UPDF is disciplined. Nobody can do such a thing. We had planned a surgical attack, but we were let down by the bad weather,” Nyakairima explained. “By the time we were supposed to leave Isiro for Dungu to attack, we could not fly because of lack of light.” 

Kigulu South MP Milton Muwuma said he was disappointed by the Kasese meeting which resolved to call back the Ugandan troops. He said the decision was a betrayal of the troops.
Kony “Wife” Recounts Dramatic Escape (Institute for War & Peace Reporting)

http://www.iwpr.net/?p=acr&s=f&o=351474&apc_state=henh 

When Catherine Ajok, the last of the so-called Aboke girls returned home late one night recently, the people of the Apac lined the road holding candles in her honour.

A chorus of women’s voices rose in ululations as she passed.

Catherine had been held captive for 13 years by the Lord’s Resistance Army, LRA, whose leader Joseph Kony had taken her as one of his many wives, she told IWPR.

On the night of October 9, 1996, Catherine was among 139 girls kidnapped by the LRA in a raid on St Mary’s College, a girl’s school in the town of Aboke about 30 kilometres from Lira.

A fearless nun named Sister Rachele went after the girls, and secured the release of 109 after negotiating with the LRA unit commander. The 30 she was unable to get back became known as the Aboke girls. 

Of the 30, two died in captivity and 28 managed to escape. Catherine was the last to do so.

“The return of my daughter is the best news of the year,” said Catherine’s father, Alfred Alayi, who said he agonised over occasional rumors of his daughter’s escape. Until now, they were false.

Alayi is one of the Concerned Parents Association that formed after the abduction and who appealed to Kony to release their daughters. Numerous attempts to free the girls, which included efforts by United Nations representatives, failed.

“I wrote to Kony to release my daughter with others, but he turned deaf a ear. As [an association] parent, we went through mental torture as a result of our daughter being in the bush,” he said.

Catherine, now 26, returned with a 22-month-old son, named Happy, who she said was fathered by Kony. The child has been baptised and given the name Deogracious, or God’s gift, and a Luo name, Apunyu.

“I thank you so much,” Catherine told the crowd that had gathered at her home. “May God bless you abundantly.” 

In an interview with IWPR, she talked about her life with the LRA and her harrowing escape.

“[The night of the abduction], they forced us to start the long journey,” she said. “All along the way, the [Ugandan army] attacked our positions.” 

The rebels were constantly on the run, she said, and fled to Sudan.

“We were divided. Some Aboke girls remained in Uganda. I was among those who went to Sudan. Four of us [Aboke girls] were living in Kony’s house,” she said.

She confirmed that Vincent Otti, the LRA’s former second-in-command who pushed for a peace agreement with Uganda, was killed in 2007, reportedly on Kony’s orders. Those in the LRA camp were not allowed to talk about it, she said. 

During a 2002 Ugandan military operation, known as Operation Iron Fist, the LRA were forced to flee their bases in South Sudan, relocating in the remote Garamba National Park in northeastern DRC, where Kony set up camp.

Catherine lived there amongst the rebels for nearly three years until mid-December, when the Ugandan army struck again in a coordinated offensive with Congolese and South Sudanese forces.

She remembers well the day when the Ugandan army bombarded Kony’s camp.

“On that day of 14 December, the planes started to bomb our positions,” she explained. “We were told a day before to leave the camp. The planes started to bomb few minutes [after] people had started to leave the camp.”

She said she didn’t move quickly enough, however.

“The planes caught me shortly after I had left my house to pick up [my belongings]. Bombs dropped near me. Kony had already left. He left few minutes before,” she said.

“We who remained behind were caught by the planes.” 

Kony and his remaining two top commanders were indicted by the International Criminal Court for war crimes and crimes against humanity in 2005 in connection with atrocities committed during the LRA insurgency in northern Uganda. The all remain at large. 

In the confusion of the attack on the LRA camp, Catherine managed to get away from him her captors, narrowly escaping another bombing raid.

She was hiding under a tree with her child when a bomb detonated nearby shattering almost all the branches.

Catherine said she decided to keep on moving, “I used to walk from morning up to mid-day, then I would rest.” 

Though free of the LRA, she encountered other dangers as she wandered through the jungle. “One day, in the bright day light, an angry lion in a tree roared at me,” she said. 

Catherine survived on peanuts, she said, and when they were gone, she came across an abandoned dwelling with food where she stayed for several days.

Fearing she would be found and killed, she moved on, until she came across some Congolese soldiers.

“When they saw me with my baby, they came closer to me, asking me in Swahili who I am,” she said. “I told them I am a former abducted Aboke girl. Do not shoot me.

“They searched the area before they took me to their commander suspecting there were more enemies around.

“The commander then took me to [a Ugandan army] soldier who later handed me over to [the] commander, who gave me a suitcase, clothing for my baby and 20,000 shillings (20 US dollars),” she said. “Later on I was put on plane which took me to Uganda.”

Godfrey Okello, the director of Concerned Parents Association, said many in the community were grateful that Catherine had returned.

“She survived being eaten up by wild animals. God is great. Our prayer has been answered.”

Northern Uganda

West Nile faces illegal gun problem (Daily Monitor)

http://www.monitor.co.ug/artman/publish/regional-special/West_Nile_faces_illegal_gun_problem_82543.shtml 

The increased presence and proliferation of small guns pose a threat to public safety,  and development in Nebbi District, security officials have said. 

The UPDF  West Nile Spokesman,  Capt.  Peter Mugisha, said in an interview last Friday that increase of small arms may lead to insurgence in the West Nile region. 

He said army deserters have become a security threat because they hire out their guns to thugs. 

“Once we find an army deserter in possession of guns, the case shall be referred to the General Court Martial,” Capt. Mugisha said. 

According to security agencies, the  porous and undefined international borders, especially with the DR Congo remain a major cause of the increased proliferation of guns in the district. 

The Nebbi CID chief,  Mr Swaliki Dauda, said the Police have recovered five sub-machine guns.  He said the presence of illegal guns has led to increased cattle raids and murder.
Eastern Uganda
Kumi in water shortage (Daily Monitor)

http://www.monitor.co.ug/artman/publish/regional-special/Kumi_in_water_shortage_82550.shtml 

An acute water shortage has hit several parts of Kumi District because of the prolonged dry spell, a water official has said.

“The scarcity is forcing people to travel long distances in search of water while others have been forced to fetch water from contaminated water sources,” said Ms Christine Apio, the assistant district water officer.

Speaking to Daily Monitor on Wednesday, Ms Apio said typhoid was on the increase in the district because many people were drinking contaminated water.

“Water is a very serious problem in Kumi yet the government is not making any interventions to address the problem,” Ms Apio said.

Ms Apio, who is also in charge of hygiene in the district, cited the sub-counties of Kapir, Mukura and Ongino as the worst affected by the dry spell.

She said in such dry belt areas, it is only boreholes that can reverse the situation. 

Ms Apio noted that the government funding to the water sector in the district is always not enough to improve and construct more water sources.

Water vendors in Kumi town are selling a 20-litre jerrycan of water at Shs500 to Shs1,000. Before the crisis, a jerrycan cost Shs100.

During the last presidential campaigns, President Museveni pledged to put to an end to the water crisis in Kumi by connecting piped water to the area. But the residents are yet to see the President’s pledge materialise. 

Health 
City health units short of drugs (Daily Monitor)

http://www.monitor.co.ug/artman/publish/regional-special/City_health_units_short_of_drugs_82547.shtml 

Kampala City Council (KCC) lacks drugs to care for the city’s increasing population, officials have said.

Addressing journalists at Kyanja Health Centre in Kawempe Division recently, the District Medical Director, Mr Meshach Mubiru, said the units lack drugs and have few staff.

“The required quantity of drugs is not enough. We are also short of nurses and doctors,” Mr Mubiru said.

According to council officials, the growing number of patients who visit each the unit on a daily basis has increased from 100 to 250 in the past 10 years.

“We now need to start operating 24 hours to meet the increasing demand in the city. We need the morning, day and night shifts but we lack everything,” Mr Mubiru said.

Kampala Deputy Mayor Florence Namayanja said the district authorities have petitioned the Ministry of Health over the problem of health workers’ absenteeism and lack of drugs.

“The ministry is aware but no response has been done. We need more than 600 health workers to meet the growing demand,” Ms Namayanja said. 

There are currently 10 health centres under KCC with about 300 workers. They handle about three million patients in Kampala and from the neighbouring districts of Mukono and Wakiso. 

Residents get ambulance (New Vision)

http://newvision.co.ug/D/8/16/676813
Gulu and Pader districts have received an ambulance, an echocardiograph machine and 31 wheelchairs, all worth about sh300m from the Rotary clubs of Gulu and Italy and the Wheelchair Foundation, USA. While handing over the items to the district, the Gulu Rotary Club president, Anthony Ocaya, said the echocardiograph machine would help doctors to diagnose heart diseases. He said the medical students at Gulu University would also use it.
GPS and malaria (IRIN)

http://www.irinnews.org/report.aspx?ReportId=83746 

Malaria control has long depended on incomplete infection mapping or “spatial medical intelligence”. But in recent years the Malaria Atlas Project (MAP) has used GPS (Global Positioning System) to plot malaria infections based on community surveys in 84 endemic countries. 

http://www.map.ox.ac.uk/map_download.html  

Almost three million test slides from 2007 were compiled into 14,724 health surveys, which were plotted into MAP’s first global malaria infection risk map.  MAP scientists said results showed how malaria control is feasible; more than 70 percent of the 2.4 billion people at risk lived in low-risk areas. 

http://www.map.ox.ac.uk/publication/7.html 
But funding disparities affected malaria prevention; 90 million African children did not have insecticide treated bed nets. Death and disability from malaria was highest in sub-Saharan Africa, based on 2007 data. 

http://www.map.ox.ac.uk/publication/4.html 
For anti-malaria efforts donors gave less than US$1 per person at risk worldwide, a shortfall of up to 450 percent in some countries. 

http://www.map.ox.ac.uk/publication/3.html 
Regional 
Kivejinja, Raila disagree over Migingo Island (Daily Monitor)

http://www.monitor.co.ug/artman/publish/news/Kivejinja_Raila_disagree_over_Migingo_Island_82558.shtml 

Internal Affairs minister Kirunda Kivejinja said yesterday that Migingo Island will remain under Uganda’s control until the demarcation of the island with Kenya is completed in May.

Mr Kivejinja was responding to remarks by Kenyan Prime Minister Raila Odinga that Uganda should stop claiming ownership of Migingo Island.

Mr Odinga yesterday said available information and maps dating as far back as 1926 indicate that the Island is in Kenya, adding, the question of the Island’s ownership should not therefore arise.

The premier said, “Kenyan portion of Lake Victoria is only six per cent, it is therefore unfair for our neighbours who have huge areas to want to annex part of our tiny portion.”

However, Mr Kivejinja said, “The joint teams will soon start the demarcation of the borderline to define the boundary. But meanwhile the Island is still under our control as we wait for the findings on May 6,” he said.

Meanwhile, State Minister for Lands Asuman Kiyingi on Wednesday warned two senior land experts from the ministry who will lead a technical team to survey and define the location of the controversial island.

Mr Kiyingi told Daily Monitor the Director of Land Management, Mr Justin Bwogi, will lead the team.

He will be deputised by the Commissioner of Lands and Surveys, Dr Yafesi Okia.

Both Uganda and Kenya claim ownership of the tiny island on Lake Victoria, a situation that has threatened diplomatic relations between the two countries.

The tiny island is a staging post for the lucrative fishing industry on the lake.

Mr Kiyingi said the government is waiting for information from Britain that will guide the joint team during demarcation.
Learning the grammar of peace (IRIN)

http://www.irinnews.org/report.aspx?ReportId=83764 

Is there a time when mediators should not even try to get warring parties round a peace table? The answer is probably not, but timing does seem key to a successful long-term outcome to negotiations. 

The crux is securing a genuine and sustained peace, such as in Mozambique in 1992, versus one that barely makes it past the press conference, as in several abortive rounds of Somali talks. That in turn is related to the “ripeness” of the conflict – usually a mutually hurting stalemate, with dialogue accepted by both sides as the only logical relief. 

But according to Martin Griffiths, director of the Geneva-based Centre for Humanitarian Dialogue, a conflict resolution agency involved in several international mediation efforts, it is the responsibility of the mediator “to try and trigger” the right conditions, rather than waiting for a propitious time to engage. 

The “ripening” of circumstances can be the pay-off from the long slog of staying in touch with the warring parties, badgering them to think about negotiations, and then encouraging them to prepare their positions. “You’ve got to keep on trying and be available, so when the time is right you’re ready,” Griffiths told IRIN. “All the years that go by in groundwork are not wasted.” 

The Centre for Humanitarian Dialogue brought analysts and mediators together last week at a “retreat” in Zanzibar to discuss the challenges of conflict resolution in Africa. One critical area, perhaps the nub of it all, was how to make a peace deal stick? 

The urgent imperative for most mediators is to end violence and suffering. In a paper prepared for the Zanzibar meeting, Laurie Nathan, a research fellow at the London School of Economics and the University of Cape Town, contrasted two models of negotiation: “deadline diplomacy” and “confidence-building mediation”. 

The first seeks to use politically appointed representatives to pressure the parties into an agreement with a mix of incentives and muscle; the second is a much slower process of facilitated talks, in which a neutral and trusted mediator seeks to win compromises. 

“The parties must be confident that their opponents will honour their promises; and stable governance in the long term depends on the ongoing cooperation of the parties. Given these factors, confidence-building is not a luxury or a distraction. It is a pragmatic imperative and should be the paramount goal of the mediator,” wrote Nathan. 

Among the dilemmas is how to engage with rebel movements that might be perceived as beyond the pale, be horribly splintered, have powerful patrons, or limited home-grown capacity to negotiate a credible, comprehensive deal. 

Do you forge ahead with a core group, hoping the rest will follow? How do you avoid forum shopping by conflict parties when there are multiple mediators, who can also be in competition? And, can mediation rob a “legitimate” armed struggle of its “revolution”? 

Santa Okot was a member of the negotiating team of Uganda’s Lord’s Resistance Army (LRA) – an exceptionally violent millenarian movement that has destabilized northern Uganda and its immediate neighbours for two decades. 

A former member of parliament, she was brought in as a resource person to help the LRA articulate its position at the Juba peace talks in 2006. The dialogue with the Ugandan government finally collapsed two years later amid recriminations by both sides, and with an International Criminal Court indictment of the LRA leadership hanging over the talks. 

Capacity 

Okot said there was an urgent need to train the LRA’s “own mediators, at the very beginning of the peace process”. She also found that although Joseph Kony, the rebel group’s charismatic leader, was “naturally bright”, he only had limited formal education, and “there was need, page by page, to explain the details of the agreement”. 

Lack of capacity can be less of an issue when dealing with political details – most rebel leaders are politically astute - but when it comes to post-conflict reconstruction and the hard economics of resource management and institution-building, the comprehension gap between bush-based guerrillas and the technocrats on the government’s side of the table can suddenly widen. 

“A mediation process has the responsibility to ensure that capacity-building happens,” noted Endre Stianson, a Norwegian government advisor involved in the negotiations between the Sudan government and the Sudan People’s Liberation Movement that led to the 2005 Comprehensive Peace Agreement. “You won’t get a deal that sticks unless you do this.” 

The drive for a quick fix to the violence, to open humanitarian space, and get reconstruction underway, can translate into little more than a carve-up of power, rewarding the men with guns at the expense of the unarmed majority. 

So-called "Track Two" negotiations, where non-governmental intermediaries become involved to support conflict resolution, using a variety of unofficial channels, try to insert a degree of popular ownership and accountability into the process. 

Whose peace? 

“Those mediating [in track one, typically representatives of inter-governmental organisations or third-party governments] are talking on behalf of whom?” asked Bineta Diop, the executive director of Femmes Africa Solidarite. “They are not bringing the mainstream into the dialogue; they are taking decisions on our behalf, but are not consulting.” 

Diop, who has led women’s peace-building initiatives in conflicts in West Africa and the Great Lakes region, told IRIN: “Unless you bring track two hand-in-hand with track one, you will not get anywhere.” Unfortunately, governments and rebel movements, who often both claim to be fighting in the name of the people, may not share the aspiration to listen to their constituents. 

Along with ownership and inclusion is the argument that unless the root causes of conflict are addressed, a peace agreement may merely postpone a return to violence. The onus on the mediation, then, can be to try and craft a “transformative” post-conflict framework. 

“More and more often the challenge to the sustainability of the peace agreement is to take the discussion beyond a new political dispensation of power among those that have resorted to violence – whether states or rebel movements – in order to ensure that broader societal concerns are addressed,” said Chris Coleman, chief of policy planning and mediation support at the UN Department of Political Affairs. 

“That takes staying power by the international community,” rather than the more usual formula of peacekeepers, elections, and good luck. 

Africa has the architecture for effective mediation, from regional bodies mandated to play a peace and security role, to more ad hoc processes such as the African Union’s Panel of the Wise of elder statesmen. At the Zanzibar meeting there was honest discussion over an accepted capacity deficit to run effective, long-term mediation, which may require assistance from outside partners, under broad African leadership. 

“The capability is here, many individuals have the skills, but the organizational capacity is missing,” Vasu Gounden, executive director of the South African-based African Centre for the Constructive Resolution of Disputes, told IRIN. “You have to distinguish between capability and capacity.”
Sudan Sets Date for First Elections Since 1986 (VOA)

http://www.voanews.com/english/2009-04-02-voa42.cfm 

Sudan's election commission said the nation will hold parliamentary and presidential elections next year, in what would be Sudan's first democratic elections since 1986.

Election commission deputy chair Abdullah Ahmed Abdullah told reporters Wednesday that elections will be held in February of next year. 

During the same vote, voters will also elect a president, parliament and state governors for semi-autonomous Southern Sudan.

The planned elections are part of the 2005 Comprehensive Peace Agreement that ended a 21-year civil war between northern and southern Sudan. Under that agreement, the elections were supposed to have been held this year. 

The nation must also demarcate north-south political boundaries before the election.

Sudan last held democratic elections in 1986. Sudan's current president, Omar al-Bashir, seized power in a 1989 coup that overthrew the democratically-elected government. He has remained president ever since.

Certain to complicate the elections is the arrest warrant issued against President Bashir last month by the International Criminal Court. The ICC charges Mr. Bashir orchestrated a campaign of rape, murder and other crimes against civilians in Darfur, where his government has been fighting rebels since 2003. 

Mr. Bashir has refused to cooperate with the court, dismissing it as a tool of Western imperialism.

The 2005 peace agreement also calls for a referendum in 2011 that would allow Southern Sudan to secede from the nation if it wishes.
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