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Joint Operations against LRA
Massacre: Kony slaughters 45 in church (Daily Monitor)

http://www.monitor.co.ug/artman/publish/news/Massacre_Kony_slaughters_45_in_church_77475.shtml
Suspected Lord’s Resistance Army (LRA) rebels on Friday hacked to death 45 civilians in a church in the DR Congo, bringing the number killed in the central African country and South Sudan to 90 in four days, an aid agency and military officials have said. The army yesterday said it had followed the rebels and killed 13 members of the rebel unit behind the church massacre.

Most of the 45 civilians cut with pangas and clubs inside a catholic church, about 10km south east of Doruma in northeastern DRC, were women, children and the elderly, an aid agency official who did not want to be named for security reasons told Daily Monitor yesterday.

He said the civilians could not flee following suspected LRA rebel attacks on Christmas Day. Doruma is about 80km from the DRC border with the Central African Republic. “Bodies of women and children, with deep cuts are littered inside and outside the church,” the aid official said. “The residents have fled the place and are in Dungu where they expect protection from the DRC government.”

The spokesman for the allied forces, Capt. Chris Magezi, yesterday confirmed the massacre via satellite telephone link from DRC but added that the army yesterday directly engaged the rebels, killing 13 of them.

It was the first time the army, which is pursuing the LRA rebels under an operation code-named “Lightning Thunder”, had directly engaged the rebels since the operation began on December 14.

The UPDF, together with supporting forces from DRC and South Sudan, have their headquarters at Dungu, about 90km away from Garamba National Park, the centre of the operation.

According to Capt. Magezi, the army engaged the rebels in south Doruma about 20kms from the scene of their heinous slaughter. 

Daily Monitor could not independently verify these reports by press time yesterday. He also confirmed the slaughter of the civilians, saying, “The rebels cut 45 people into pieces in the 1994 Interahamwe Rwanda-genocide-style. They used pangas, hoes and clubs to kill them. Our forces came to know about the killings while pursuing the LRA on Saturday.”

Capt. Magezi said among the bodies scattered at the scene were those of children as young as two years. “We condemn these heinous acts by the LRA terrorists. They think by killing innocent civilian, the allied forces will be intimidated to back off the operation but they are misleading themselves. We will continue to pursue them until we catch up with them,” Capt. Magezi said, adding that the LRA group responsible for the killing is one heading to the Central Africa Republic.  

He said Friday’s murders bring the total number of people killed by the LRA rebels since December 24 to over 90 in northeastern DRC and South Sudan. 

Saturday Monitor of December 27 reported that suspected LRA rebels massacred 35 civilians in coordinated attacks in the DRC and South Sudan.

According to the UN sponsored Radio Okapi in DRC, five children were also abducted by the rebels in Dungu. But LRA peace delegation chairman David Nyekorach-Matsanga yesterday denied the rebels were behind the killings in Doruma church and others before. “Reports about the LRA killing innocent civilians is another propaganda campaign by the Uganda army,” Mr Matsanga said yesterday. “As you are aware, I am not a military spokesman for the LRA but I have it on good authority from the field commanders that the LRA is not in those areas where the killings are reported taking place.”

Mr Matsanga said the LRA is still interested in the peace negotiations with the government. He called upon the chief mediator in the botched talks, Dr. Riek Machar, to surrender copies of the Final Peace Agreement (FPA) to the UN, which the rebels want to take over mediation.

But Capt. Magezi said the rebels were responsible for the killings based on evidence on the ground and testimonies by the survivors. He said the rebels are killing civilians not as a result of the regional military offensive against them but “a continuation of their past acts” after they found that they can no longer hoodwink the world that they are interested in peace negotiations with the government. “Insinuations that the rebels started killings because of Operation Lightning Thunder are misleading. LRA has been killing civilians in the last two years when we were holding peace negotiations,” Capt. Magezi said.

Intelligence sources in DRC and Uganda say, because of the heightened killings, DRC troops have been assigned to guard civilians while the UPDF pursue the rebels. The sources said contrary to claims by Mr Matsanga that Kony is in CAR, he is reported to be hiding in Garamba. The park, according to the Congolese Institute for Nature Conservation, is estimated to be over 5,000sq.km. It is about a fifth of Uganda and requires a very large force if it is to be penetrated fully.
UPDF kills 13 Kony rebels in Congo assault (New Vision)

http://www.newvision.co.ug/D/8/12/666284
THE Uganda People’s Defense Forces (UPDF) drew the first blood in the ensuing military offensive against the LRA rebels, killing 13 fighters and recovering a sizeable amount of ammunition. 

The scampering rebels, who over the Christmas holiday killed 88 civilians in various parts of DR Congo and South Sudan, fell in the UPDF ambush 20km west of Doroma yesterday evening. 

The army recovered nine sub-machine-guns (SMGs), several rounds of ammunition, bombs and other items. 

“They are beginning to get a dose of the punishment they deserve. More is to come,” commented Capt. Chris Magezi, the spokesperson of Operation Lightning Thunder that is hunting down the rebels. 

The UPDF, SPLA and Congolese army on December 14 launched the joint military offensive against the LRA rebels who have been holed up in the densely forested Garamba National Park in the DRC with their leader, Joseph Kony. 

Meanwhile, another 45 people were discovered killed in a church in the DRC over the Christmas holiday, bringing the LRA killings to 88 people in three days. 

The church massacre took place on December 26 at a Catholic church located 10km south-east of Doroma close to the border with the Central African Republic (CAR). Doroma is 80km from the intersection of the boundaries of CAR, DRC and Sudan. 

Witnesses said the LRA rebels used pangas, machetes, swords and clubs to kill the people who had taken refuge in the church. The victims included babies, women and the elderly. 

UPDF soldiers pursuing the group of rebels heading to CAR discovered the massacre. “The scene was unbelievable. It was horrendous,” said Magezi. 

On December 24 and on Christmas day, the rebels killed 43 civilians in various parts of the DRC and South Sudan. 

The rebels, trying to fleeing to safety since the joint military offensive, killed eight people at Faradge, 17 at Bitima, six at Doroma, five in southwest Sekuru, three between Laforo and Mambe road in DRC, three at Maridi and one along River Tore in South Sudan. 

In interviews with the international media, Kony, a former altar boy, has claimed that he is fighting to establish a new government in Uganda based on the 10 Biblical commandments. 

However, his rebel group that launched its insurgency in 1988, has been notorious for massacres, abductions, looting, torching of villages, mutilation of survivors and turning girls into sex slaves. 

Capt. Magezi said Kony and his ilk were being consistent in their criminal record in northern Uganda and South Sudan during the two years of the failed peace talks. “They have never stopped attacking innocent civilians, killing, abducting and looting,” he stated. 

Magezi warned Kony that the allies would not be forced back off by his killing of civilians. “We will never surrender to terror. This crime in the church is horrendous. It shows the urgency with which we must act to neutralise his group.” 

He said the group of rebels heading to CAR had the LRA leaders’ families, while Kony with another group were south of Maridi on the fringes of the densely forested Garamba National Park, his former hideout. 

The group that killed civilians in Faradge, l150km from Dungu, the tactical base for the allies, was trying to rejoin Kony, Magezi explained. 

“We are deploying more ground troops. Kony will not find another safe haven in Congo. His hour is about to come.” 

He added that the joint forces were making coordinated deployments in the affected villages. 

Defence state minister Ruth Nankabirwa said yesterday that the killer group was heading to an area controlled by rebels fighting the CAR government. 

She said Uganda was awaiting a response from the CAR president, Francois Bozize, when the LRA enters his territory. 

“When they (LRA) go there, it will be up to the president of the Central Africa Republic to join his colleagues (Uganda, DRC and South Sudan) to help him fight his rebel group and the LRA,” Nankabirwa commented. 

She pointed out that the LRA also risked being rejected by the Popular Army for the Restoration of Democracy, the group fighting Bozize’s government in the northwest, which has suffered a massive displacement of people and poverty. 

“They know Kony is wanted by the International Criminal Court (ICC) and the region. That’s why I am saying it’s good. Let him go there,” Nankabirwa said. 

On the resurgent of killings by the LRA, Nankabirwa said she was not surprised. 

“He (Kony) has to get food and he gets it by scaring people away from their homes.” 

The minister, however, ruled out the possibility of Kony establishing another safe haven. 

“Once he establishes one, it will be crashed,” Nankabirwa warned.
Ugandan LRA rebels kill at least 15 in Congo -U.N. (Reuters, 26 December)

http://www.alertnet.org/thenews/newsdesk/LQ90316.htm
KINSHASA, Dec 26 (Reuters) - Ugandan rebels fleeing a multinational offensive have raided a Congolese village and killed at least 15 people, U.N. peacekeepers said on Friday.

Uganda, Congo and South Sudan launched a joint assault on Dec. 14 against bases of the Lord's Resistance Army (LRA), a Ugandan rebel group, in Democratic Republic of Congo. But they have so far failed to corner its reclusive leader, Joseph Kony.

The United Nations mission in Congo (MONUC) said fleeing LRA fighters attacked the village of Faradje, near Congo's porous border with Sudan, on Dec. 24 and 25.

"According to our sources, at least 15 people were killed in the town of Faradje, which suffered looting and destruction of homes," MONUC said in a statement.

A Ugandan military spokesman earlier told Reuters the rebels had killed 35 civilians in five different raids over the two-day period, but this report could not be independently confirmed.

Congo's Foreign Minister Alexis Thambe Mwamba told reporters in Paris earlier this week that he expected to be "totally rid" of the rebels within days.

The joint offensive was launched after Kony, a self-styled mystic, failed again to sign a peace deal to end his rebellion against the Ugandan government. Despite early claims of success, it has so far failed to locate Kony and crush the rebels, infamous for kidnapping women and using children as fighters.

"They are avoiding any possible contact. They are not willing to confront us. They are still elusive," said Captain Chris Magezi, the Ugandan spokesman for the joint operation.

Ugandan authorities have released no death toll from the offensive to indicate the scale of its impact.

LRA BASES BOMBED

MONUC said it transported around 100 Congolese soldiers to Faradje on Friday in an effort to boost security and protect civilians. Uganda was also sending more forces to the area.

On Monday, an LRA spokesman said Kony and his top commanders had survived bombing raids on their bases. He said Kony was calling for peace talks to be relaunched with a new mediator.

The rebels said on Friday they shot down a Ugandan army helicopter, a charge both Ugandan and U.N. officials denied.

Magezi said Ugandan forces believed Kony's fighters were now moving towards the Central African Republic, which borders Congo and Sudan and where the LRA has conducted raids in the past.

"This operation is a success. We are occupying his (Kony's) bases and sitting on his food supplies," Magezi said. "We'll hunt him down even if he goes to CAR. We have been in contact with the government there and they are ready to cooperate."

A spokesman for Central African Republic's President Francois Bozize would not confirm the poor and sparsely populated country had agreed to help the anti-LRA drive.

Kony and two of his deputies have been indicted by the International Criminal Court in The Hague for war crimes allegedly committed during a two-decade bush war that has killed thousands of people and displaced about two million more.
See Also:
Uganda: Rebels suspected in alleged church deaths (International Herald Tribune)

http://www.iht.com/articles/ap/2008/12/29/africa/AF-Uganda-Rebels.php
Ugandan army says rebels kill 45 people in Congo church (AFP)

http://www.google.com/hostednews/afp/article/ALeqM5hIbSdf6_JKeTP5N7qu7hRVhsEOug
Uganda's LRA rebels accused of massacre in Congo (Radio Netherlands)

http://www.radionetherlands.nl/news/international/6113322/Ugandas-LRA-rebels-accused-of-massacre-in-Congo
Uganda seeks nation’s backing to fight LRA (East African, 27 December)

http://www.theeastafrican.co.ke/news/-/2558/507158/-/view/printVersion/-/vrlyivz/-/index.html
The Uganda government is busy cultivating public support for its offensive against the Lord’s Resistance Army in the Democratic Republic of Congo, even though Kampala last week ruled out seeking approval of the assault from parliament. 

President Yoweri Museveni and his Cabinet have started a national campaign to get “everybody in the country on our side.” 

Okello Oryem, State Minister for Foreign Affairs, who has also been active in the government-LRA peace talks, said the Cabinet would not limit its public relations campaign to the northern region, which has been affected by the war. 

“We are not talking only to northern leaders. It is a national issue. The country has paid a high price for this conflict,” he said. 

The national propaganda campaign follows a similar one by the Uganda army conducted inside Congo to woo the worn-out rebels back home and to drum up support for the renewed offensive. “We are telling everybody that we are in the DRC to guarantee peace for Ugandans,” Mr Oryem said. 

Last week, President Museveni was on state television to galvanise the nation around the military offensive against the rebel group.

However, local politicians warn that Kampala risks losing face in the attack — codenamed Operation Lightning Thunder. 

“We are not aware of such a campaign. But even if it takes place, we have already made our position clear. And we are not changing our position,” said Mr Livingstone Okello-Okello, chairman of the Acholi Parliamentary Group. 

The armed forces of Uganda, Congo and Southern Sudan, in a joint military operation launched a week ago have been attacking LRA hideouts in Garamba, where the rebel leader Joseph Kony and his senior commanders have set up their base. 

Attempts by the Cabinet to sell their new position to parliament met stiff resistance, with a cross-section of legislators calling for the immediate cessation of the operation, but the executive said the MPs’ role was to debate statements on the offensive, not to approve the assault itself. 

Security Minister Amama Mbabazi said the Uganda People’s Defence Force Act only permits parliament to approve peacekeeping missions. 

Members of Parliament, especially those from northern Uganda, which has borne the brunt of the war in the past two decades, last week denounced Kampala’s decision to attack the LRA, after more than two years of unsuccessful peace negotiations. 

“The Acholi Parliamentary Group unreservedly condemns the ill-conceived joint military operation by the armies of Uganda, DRC and Southern Sudan,” the group said in a statement on Tuesday. The leaders caution that the operation will backfire. 

“The military option failed to resolve the conflict for 20 years. In 1998, Uganda sent troops into Congo without the approval of parliament as required by the constitution,” said Mr Okello-Okello. 

“The troops looted and plundered the resources of DRC. Let us hope the story will this time be different.” 

Reagan Okumu, another northern MP, told journalists at parliament that Kony and his group relocated to another area two days before the joint forces bombed their camps. 

In fact, three days later, when the commando unit of the UPDF special forces overran Kony’s command post at Camp Kiswahili, about 90km North of Dungu, they found no trace of the rebels. 

“I do not see any difference between this assault and those in the past,” Mr Okumu said of claims that the three forces successfully attacked the main body of bandits and destroyed Kony’s main camp, setting it on fire. 

Northern Uganda politicians have criticised the attacks on the basis that majority of the LRA combatants — estimated at over 90 per cent — are women and children abducted to join the rebel ranks. 

“Government failed to protect those people when the rebels abducted them. So why should they kill them now?” asked Mr Okumu.

The government says it is attacking Kony because he has refused to sign the final peace agreement and his forces continue to kill and abduct people from Southern Sudan, the Central African Republic and Congo.

Kampala also says its want to rescue women and children and further execute the International Criminal Court warrants against three LRA commanders, including Kony. 

“I do not support the ongoing military approach,” legislator Hassan Fungaroo said. “Our interest is not whether Kony goes to prison or not but for the conflict to end. Kony isn’t the one who started this war.” 

Kony has failed to show up five times for meetings arranged for him to sign the final peace agreement. 

The government says this clearly indicate Kony’s lack of interest in peace and his exploitation of the peace process to divert the international community’s attention and expand the organisation’s ability to project military power. 

During the conflict, the LRA has abducted over 22,000 children for use as porters, sex slaves and child soldiers. Tens of thousands of Ugandan and Sudanese children are still missing, says the government. 

The Uganda military says 157 people were abducted in Central African Republic in February and March 2008, including 55 children; 186 in Congo in October and November 2008, some 90 others in Southern Sudan and over 17,000 Congolese civilians been displaced after LRA attacks on Dungu town in Congo. 

Over one million people have been displaced by the LRA between 2002 and 2004 when they returned to Uganda after UPDF attacked their camps in Sudan. 

The army estimates that the rebels have killed at least over 60,000 people in the 22-year conflict. 

The chief mediator at the Juba peace talks, Riek Machar, who is also Vice President of the Government of Southern Sudan, suspended the talks this month to pave the way for military action. 

“Kony has used the negotiations with the government of Uganda to buy time to abduct, retrain, re-arm, and continue killing civilians,” a press statement signed by military chiefs from the three armies of Uganda, Southern Sudan and Congo stated. 

Uganda’s Prime Minister Prof Apolo Nsibambi, in an interview with The EastAfrican, said the latest military pressure against Kony is designed to bring the conflict to an end and create an enabling environment for economic recovery. 

“The government has tried its best to negotiate but has not succeeded. Kony needs military pressure. Such pressure enabled us to flush him out of Uganda. Since we have embarked on economic recovery in the northern region, we do not want any disruption,” Prof Nsibambi said. 

Previously, Kampala had enlisted the co-operation of political leaders, elders and clan heads to corner Kony and his forces. 

And it is such co-operation that Kampala is again seeking to bring Kony to book.
You do not need dead bodies to win a war (New Vision – Editorial)

http://www.newvision.co.ug/D/8/459/666241
OPERATION ‘Lightning Thunder’ has been labelled a ‘flop’ by some Ugandans. However, when you look at the objectives of the attack, it was not a failure. Of course, one of the objectives may have been to kill rebel leader Joseph Kony or bring him back, but this should not have been the major objective. 

Decapitating the Lord’s Resistance Army’s (LRA) ability to wage war was the major objective of this operation and this can be done even without killing Kony. In a war like the one against the LRA, it should be more of denying him the ability to fight, cutting off his supply routes even if his men are not killed. 

The operation may not have succeeded in capturing Kony or even killing many of his men, however, the Uganda Peoples Defence Forces (UPDF) managed to occupy the declared ‘impenetrable’ camps of Garamba. When Kony fled to Garamba, he thought he could not be found by the UPDF. 

Military analysts looked at all the options and declared that Garamba was a fortress. One of them said: “If the UPDF ever dares to attack Kony in Garamba, all the UPDF soldiers will be annihilated.” Annihilation in military terms means that ‘there will be no survivors. However, after the air-raids, and entrance into the camps, the UPDF has not yet faced any major counter-attacks from the LRA. 

Wars are not won by killing most of your enemies and parading their bodies before the media. Objectively, wars are mainly won by decapitating your enemy’s ability to fight. 

Operation commander Brigadier Patrick Kankiriho put it clearly. “Ugandans should not be interested in only seeing dead bodies,” Being a veteran of the Luweero war (1981-86), he knows what it means for your enemy to push you away from your camps. 

In the early 80s, the most trying period of the Luweero bush war, for the National Resistance Army (NRA), was the period between February and September 1983. This was when the Uganda National Liberation Army (UNLA) launched their greatest offensive. 

The UNLA forced the NRA to move away from their established camps around Semuto, Kapeka, Masulita and Nakaseke to the semi-arid areas of Ngoma in Luweero, where there was no food. 

Just like the case is with Lightning Thunder, the UNLA did not have dead bodies of NRA soldiers to boast of, but they had one major asset, they had captured and occupied former NRA bases. Famous camps like Mondlane, Nkrumah and Lutta were taken over by the Government soldiers. 

Just like the LRA, the NRA had stayed in these bases for over two years. They had established farms for sources of food, just like Kony had in Garamba. Most of their war-making abilities were centred around these camps. 

If it was not for massive re-organisation, the UNLA had virtually won the war. And under the circumstances, the LRA cannot compare themselves to the NRA. The NRA survived because they had a very supportive population. In fact, as they withdrew to Singo, they moved with most of the population. 

On the other hand, the LRA is over 231 miles away from her ‘mother’ population and in a hostile country. Both the Democratic Republic of Congo (DRC) and the Sudan have denounced them. The Central African Republic has also done the same. This means that re-organising will be difficult. When they were chased away from Sudan, they still had the DRC bushes to settle in. Now that they have been chased away from the DRC, where are they going? 

In the attacks in Garamba, the UPDF managed to destroy one major asset, food supply. 

The rebels had grown over 10,000 acres of food, that could feed a division for many years. All this, grown in a whole two years was abandoned. Training of recruits was also stopped. 

The rebels morale was affected, knowing that they are being watched and attacked in a sanctuary that they once considered far away from their enemies. 

When the UPDF launched ‘Operation Iron Fist’ in 2001 and occupied Kony’s camps in Jabelain and Rubang-tek (Southern Sudan), again, some people labelled the operation a failure because Kony was not killed. However, it was because of Iron Fist that Kony was finally forced to talk peace with the Government. Not only that, desertions from amongst his officers increased. 

Further, the fact that for the first time, a joint force from all concerned countries attacked the LRA is a victory in some sense. For many years, the LRA was seen as a Ugandan problem. 

Then, it was seen as a Ugandan and Sudanese problem, after the Government reached an agreement with the Sudanese governments against the LRA. But now, it is seen as a regional problem, since both the DRC and the Central African Republic are on board. This will deny Kony sanctuary from all corners of the region. 

The organsisation of the UPDF logistics for this attack should also be commended. During Iron Fist, pictures of soldiers in tattered uniforms were seen. The attacking forces moved on foot for hundreds of miles and by the time they reached their target, many were tired. They ran out of food supplies and went hungry. Their morale was low. This time round, however, most of the soldiers were airlifted to near the object using helicopters. 

Those from Kampala were airlifted on a giant Hercules C130, not hired, but owned by the Ministry of Defence to the Sudan, before they entered Garamba. The fact that the UPDF deployed more than three MIG-23s and more than five helicopter gun-ships on a mission hundreds of miles away from the country is commendable. 

The LRA are still capable of carrying out attacks in the region and we should not be surprised if in the next few days, members of the LRA enter northern Uganda again. It should be remembered that as Iron Fist kicked him hard in 2002, Kony attacked parts of Teso. Some people said he was becoming more powerful, however, those were signs of a desperate dying horse. 

Without the bases in Sudan and the DRC, the LRA cannot effectively wage war on Uganda. Instead of critising the operation, Ugandans should support it. Gradually, Kony will be history.
Come clear on the Garamba attack (Daily Monitor – Editorial, 25 December)

http://www.monitor.co.ug/artman/publish/opinions/Come_clear_on_the_Garamba_attack_77340.shtml
Once again the national army has been deployed in a foreign country without the express authorisation of Parliament. The cause that has taken UPDF, at Christmas time into the jungles of the Democratic Republic of Congo to break the back of  rebel LRA and its leader Joseph Kony, who has for two years played mind games about signing a peace agreement, is by no small measure a justifiable action.  The army, for this, deserves support of all Ugandans. 

But in its hunt for the rebels, the UPDF and its leadership should not forget that their primary constituency, the people of Uganda, can only give their support to the operation with a number of conditions and expected results within a reasonable time frame. 

The national support should not translate into a blank cheque. That road has previously led us to an untenable destination when we deployed in Congo between 1997 and 2003. 

The army leadership must show results and be open about its activities there. About two weeks since the operation began, the army has not allowed any independent observers especially the media  to access the bombed rebel camps in DR Congo. What the world has seen so far are pictures, taken by the army itself of soldiers occupying the camps. Other pictures show a guitar, cooking utensils and plastic jerry cans reportedly captured from the fleeing rebels. 

This is not the accountability Ugandans expected from the UPDF. People expected to hear the casualty toll the army had inflicted on the enemy. There is still no word about the extent of actual damage inflicted on the reclusive rebels or an indication that the rebel leader is anywhere near being captured or that the rebels’ military strength has been crippled. There is also no independent accountability of human casualties yet the LRA has been known to replenish its ranks with vulnerable civilians mainly women and children. 

The army has an obligation to demonstrate that this time round it planned better, had better intelligence. The Commander in Chief, President Museveni, has given two conflicting messages to the nation, one; he says the rebel leader is trapped but also added that Kony could have tapped the army radio communication to escape the attack on his base. The President is sending two signals here. He is chest-thumping and yet giving an excuse why the UPDF failed to rout the rebels.  

Ugandans especially in the north have lived with these kinds of high sounding declarations of how the army has surrounded Kony and his fighters only to hear a few days later that the rebels have raided villages and rained mayhem on civilians. In this Operation Lightning Thunder again we hear Kony has been surrounded. Hopefully this time he has been effectively trapped and will not escape back to brutalise civilians.
Karimojong get army assurance (New Vision)

http://www.newvision.co.ug/D/8/17/666260
MOROTO - The Karimojong have been assured that the operation against the LRA leader, Joseph Kony, will not disrupt the disarmament exercise. Addressing LC5 chairpersons, resident district commissioners and members of Parliament from Kaabong, Moroto, Kotido and Nakapiripirit recently, the acting 3rd Division commander, Col. Paul Lokech, said troops would not be diverted to the DR Congo.

Northern Uganda / Assistance
WFP earmarks $100m for produce (New Vision)

http://www.newvision.co.ug/D/8/220/666271
THE World Food Programme (WFP) has earmarked $100m (about sh190b) to buy maize, beans and other grains from local small scale traders and farmers. 

Stanlake Samkange, the country representative, said they had relaxed their policy and incorporated buying directly from farmers with low tonnage to help the farmers fight poverty. 

“We normally invite tenders for 2,000 metric tonnes and above, but we decided to include direct purchase of low tonnage from farmers and traders to support them,” Samkange said while presenting a sh41m cheque to Rock Trust, a farmers’ group in Jinja last week. The WFP’s intervention is a major boost to grain trade. 

Farmers were previously being paid about sh50 per kilogramme of maize during bumper harvests. WFP buys the grain at sh950 a kilogramme. 

Rock Trust accumulated 48 metric tonnes of maize in the last harvest season and stored it at the Uganda Commodities Exchange’s (UCE) warehouse in the area. 

UCE helps farmers’ groups store their grain and issues warehouse receipts. 

Farmers sell the produce when there is a competitive price. 

The receipts can also be used as collateral in banks and other financial institutions. 

WFP is the single largest buyer of grain in Uganda. Last year, the UN body bought grain worth $55m to feed refugees in the Great Lakes Region. 

Samkange, however, said grain production in the country was still low and they were buying more maize and beans from South Africa and India. 

“We need to buy more produce locally. “It would help us by-pass transport and other problems like Somali pirates, who are interrupting our food deliveries,” he said. 

WFP is to support Karamojong to grow their own food to end their dependence on food rations.
HIV/AIDS widows get farm tools (New Vision)

http://www.newvision.co.ug/D/8/16/666253
WIDOWS and women living with HIV/AIDS in Dokolo district have received farming equipment worth sh33m from Stanbic Bank. 

Fifteen ox-ploughs and 30 oxen were handed over to women groups at Koroto government prison on December 18. 

While handing over the items, Stanbic Bank regional manager Tony Ayeny Otim said they were fulfilling a promise that was made by the managing director, Philip Onega, to help the women of Dokolo. 

He said household poverty among vulnerable women was a challenge that should not be left to Government alone. 

He said a similar donation would be extended to women in Pader who suffered LRA atrocities. 

“If you put these donations into good use, I believe that household poverty will reduce but I must call upon other organisations to join in the stuggle,” Ayeny said. 

Lira branch manager Dorothy Achan called upon women to develop a saving culture. 

She said Stanbic bank would soon open a branch in Dokolo district. 
Development / Policy
Foreign aid: NGOs, the new colonial powers in Africa? (Daily Monitor – Opinion)

http://www.monitor.co.ug/artman/publish/opinions/Foreign_aid_NGOs_the_new_colonial_powers_in_Africa_77460.shtml
An article in a recent issue of Foreign Policy doesn’t mince words and calls international NGOs in Africa ‘the new colonialists.’ 

In many countries, international NGOs have replaced traditional western donors and absentee states’ influence by providing services that are traditionally the responsibility of the home governments. Hamid Karzai, the Afghan President prefers to call it ‘NGOism,’ the growing trend where international NGOs wield increasing power and resources in fragile states or failed states as some would have us call them.

Hamid Karzai has reason to worry. In Afghanistan, 80 per cent of services such as health care and education are provided by international and local NGOs. International NGOs are gaining new importance in the developing world owing to the increasing preference by western countries to route donor funds through international NGOs rather than national governments, which are perceived as corrupt, bureaucratic or incompetent.

According to Foreign Policy, an influential American magazine, the amount of aid flowing through NGOs in Africa rather than governments has more than tripled. Recently the French embassy in Kampala signed an agreement with an international NGO to distribute relief supplies in Karamoja. In a bygone era this aid would be routed through the Disaster Preparedness Ministry or the Prime Minister’s office. Usaid has been channeling millions of dollars of AIDS money through intermediary International NGOs such as CARE. Considerable British relief aid in Uganda is sometimes routed through Oxfam or Save the Children.

Foreign Policy shows that spending by CARE, the international NGO, has increased by 65 per cent since 1999 to $607 million in 2007. Save the Children’s budget has tripled since 1998 while Doctors without Borders (Medicine san Frontiers)’ budget has doubled since 2001, signaling increasing command of financial resources by international NGOs. In 2006, total aid to the developing world from countries of the Organisation for Economic Cooperation and Development (OECD) amounted to $325 billion. Just a third of that sum came from governments. The rest came from non-state actors principally, international NGOs.

A 2005 Newsweek report estimates that if the world’s NGOs were grouped together as a country they would rank fifth in the world in terms of the value of funds controlled. If truth be told, NGOs have been a godsend for the millions in our countries who can’t cope unaided. From safe water provision, to life -saving health care, to relief supplies, NGOs have reached our needy people faster and more efficiently than our governments.

Most of what they do is ordinarily the preserve of the state but in banana republics, the state is often dysfunctional or simply cash strapped. “Like failed cousins, they are increasingly unable to and perhaps unwilling to fulfill the functions that have long defined what it means to be a state.” An analyst has observed that we live in a period when the nation state is distrusted, or more precisely, its institutions are considered ineffective and unreliable’.

International NGOs operating in Uganda like Plan International or World Vision will tell you that they are always under constant pressure from local politicians to locate their operations in more politically expedient areas, which speaks volumes about the increasing power of NGOs in relation to that of the state in Africa.

International NGO support perpetuates a dependence syndrome by the state on NGOs and doesn’t help states develop capacity in sectors such as relief or disaster response where NGOs dominate.

It has also been observed that international NGOs suck all the best local talent on the market because of attractive salaries that the public or even private sector can’t match. A good example in Uganda is HIV/Aids treatment health care. Some of the best medical workers have left the public health sector and are on the payroll of international Aids research agencies. 

There have also been concerns that NGOs don’t have many checks and balances or are not as accountable as, say, governments to the electorate or private companies to shareholders and that more regulation is needed, a kind of requiring the ‘do-gooders to prove they do good.’ ‘No matter how well-intentioned, these new colonialists need weak states as much as weak states need them’ couldn’t have put it better. 

The writer is a development analyst based at Makerere University.
UDBL to begin lending to start-ups (East African)

http://www.theeastafrican.co.ke/news/-/2558/507152/-/view/printVersion/-/ptfd2c/-/index.html
The year 2009 is to open on a positive note for entrepreneurs with a vision but no money to back it. 

In a bold shift from its traditional focus on established businesses, the Uganda Development Bank intends to tilt future lending in favour of riskier but potentially more rewarding equity participation in start-ups.

The bank will also resume lending to agriculture, a sector where it has lost money before.

Coming at a time when the bank is bracing itself to announce yet another year of unflattering results, the shift in strategy is informed by serial defaulting by politically connected business firms that, while meeting the bank’s original criteria for credit, have turned into some of the biggest headaches on UDBL’s bad loans book.

Notable in the basket of new business at UDBL will be a return to agricultural financing as a major in its investment portfolio, the same sector where most of the bad loans that almost caused the bank to collapse in the 1990s went. 

The bank’s management also told The EastAfrican that the bank is going to fund more start-up enterprises as compared with existing businesses while expanding its equity and trade finance portfolios. 

The strategy will be supported by more stringent loan appraisal, stronger supervision, monitoring and evaluation of running loans, to ensure that loans including those whose approvals are politically influenced are used as per the loan-agreements. 

This strategy is expected to significantly increase the bank’s operational expenditure, particularly in supervision, monitoring and evaluation — at a time when UDBL’s profitability has been declining — mainly, it has to be said, due to non-performing assets that it has fully provided for.

The management said the bank is set to receive an unspecified amount of money from the government and multilateral financial institutions to back its new strategy. 

According to the bank’s financial report, profits before tax in 2007 fell to Ush177 million ($98,000) from Ush2.6 billion ($1.4 million) in 2006 and Ush4.9 billion ($2.7 million) in 2005.

Management attributed the dwindling profits to provisions for non-performing assets, which shot up from just Ush63 million ($35,000) in 2006 to Ush1.9 billion ($1 million) last year.

“Otherwise, our net operating income increased from Ush5 billion ($2.7 million) to Ush6.5 billion ($3.6 million),” said Dr Anthony Appiah, chief executive officer of UDBL. 

The bank’s balance sheet increased from Ush55.2 billion ($30.6 million) in 2006 to Ush60.8 billion ($33.7 million) in 2007, with loans and advances increasing from Ush14 billion ($7.7 million) to Ush26.9 billion ($14.9 million). Currently, the bulk of credit extended by the bank goes to the manufacturing sector. 

UDBL has been under pressure from local governments in particular, to increase credit available to the agricultural sector, even though most of the bad loans transferred to the Non-Performing Assets Recovery Trust (NPART) — a facility set up to attempt recovery of non-performing loans after a restructuring exercise had written them off the institution’s balance sheet — were agriculture related. 

The bank’s policy shift is timely because, despite Finance Minister Dr. Ezra Suruma’s offer to share part of the risk with financial institutions that extend loans to farmers, agriculture credit finance in Uganda has remained depressed compared with other sectors, given the slow returns from an activity where the risks involved are relatively higher. 

UDBL has taken on an agriculture credit finance concept dubbed “block farming” that offers a higher probability of recovering loans plus returns, even in the event of the kind of calamities that usually cause food scarcity.

The principle of block farming, UDBL says, is to deal directly with groups of practising farmers and not individual city-based farmers who ultimately play middleman. 

It entails thoroughly studying a farming community and identifying financing gaps that when plugged will help farmers increase their incomes. 

For instance, a team of loan-appraisal officers from UDBL last week travelled to Uganda’s West Nile district of Moyo to study the farming practices of a group of some 40 cotton farmers, each with differing acreages under cotton, to see how they could jointly acquire and manage a credit facility for a ginnery. 

Dr Appiah said, “We are going to start doing block farming with an idea of financing machinery, processing facilities and marketing. Direct lending will however continue despite the new products at the bank.” 

“We do not want to repeat the mistakes that were made in the past when loans were given to ‘gentleman farmers’ who only visit the village once a month. We are going to give loans to practising farmers themselves, and be actively involved to ensure that the money is used properly,” said Dr. Appiah. 

UDBL is the only financial institution that operates nationally apart from the East African Development Bank. 

UDBL will also extend credit to more start-up enterprises, as it is felt that it is better to start and see a business through its growth curve than get entangled in problems of existing businesses, most of which lack proper corporate governance. 

A start-up is required to raise seed capital equalling at least 40 per cent of the initial investment, while the bank provides the remaining 60 per cent. 

“We will take into consideration things like research, human resources, etc while computing the 40 per cent contribution of the investor,” said Dr Appiah. When the firm grows to a sustainable level, it can buy off the loan and go it alone, he added. 

The other product in the pipeline is equity finance, where the bank will buy shares in companies — mostly start-ups — and so share their risk, although it is agreeable to being bought out once a company stabilises financially.

Trade finance, where the bank will extend credit to international traders who need cash for export/import deals, especially in commodities and pharmaceuticals, is already available, although it is still to realise its full potential. 

The new products are part of a five-year business plan whose budget is estimated at $70.14 million, of which the government is to provide $10.74 million, while the bank contributes $7.4 million from its own resources and raises $52 million from other financial institutions in the form of long-term loans. 

The bank’s loans range between $54,000 and $1 million at a rate of about 17 per cent. 

However, for the new products to succeed and reverse its dwindling profits trend, the bank will need to be strong on supervision, monitoring and evaluation of all projects, at a time when some loans are forced through the approval hierarchy under political influence.

( Articles published between 25 and 28 December are included where relevant, with datelines provided in addition to source details.





PAGE  
1

